Public Document Pack

Blackpool Council

5 April 2024

To: All Members of the Schools Forum

The above members are requested to attend the:

SCHOOLS FORUM

Tuesday, 16 April 2024 at 9.15 am
in @the Grange, Bathhurst Avenue

AGENDA

1 WELCOME, INTRODUCTIONS AND APOLOGIES

2 DECLARATIONS OF INTEREST

Members are asked to declare any interests in the items under consideration and in
doing so state:

(1) the type of interest concerned either a

(a) personal interest
(b) prejudicial interest
(c) disclosable pecuniary interest (DPI)

and
(2) the nature of the interest concerned

If any member requires advice on declarations of interests, they are advised to contact
the Head of Democratic Governance in advance of the meeting.

3 MINUTES OF THE LAST MEETING HELD ON 16 JANUARY 2024 (Pages1-6)

To agree the minutes of the last meeting held on 16 January 2024 as a true and correct
record.

4 DEDICATED SCHOOLS GRANT BUDGET MONITORING 2023/24 (Pages 7 -10)

To report the budget position of the 2023-24 Dedicated Schools Grant as at 31 January



2024 and to report the amount of Dedicated Schools Grant Reserves Forecast as at 31
January 2024.

5 DEDICATED SCHOOLS GRANT BUDGET UPDATE 2024/25 (Pages 11 - 14)

To inform Schools Forum of changes to the Dedicated Schools Grant (DSG) budget for
2024/25.

6 LOCAL AUTHORITY UPDATE (Pages 15 - 16)

To provide an overview of recent developments within the local authority to the
Forum.

7 SAFETY VALVE UPDATE (Pages 17 - 20)
To receive an update on the Safety Valve Programme.

8 DATE OF NEXT MEETING

To note the date of next meeting as 18 June 2024 at 9.15am.

Venue information:

Ground meeting room (lift available), accessible toilets (ground floor), no-smoking building.
Other information:

For queries regarding this agenda please contact Lennox Beattie, Executive and Regulatory
Manager, Tel: 01253 477157, e-mail lennox.beattie @blackpool.gov.uk

Copies of agendas and minutes of Council and committee meetings are available on the
Council’s website at www.blackpool.gov.uk.



http://www.blackpool.gov.uk/

Agenda ltem 3

MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,16JANUARY 2024

Present:

Academy/FreeSchoolRepresentative
RogerFarley,Roseacre(ATC) — IntheChair
CarolineBoothroyd,HawesSide
SimonEccles,StMarys(BEBCMAT)
AbrarHussain,Highfield(Star)
JaneMcCumiskey(FCAT)

Matt Mclver, St George’s / Baines Endowed (Cidari)

MaintainedSpecialSchoolRepresentative
NeilOldham,Highfurlong

MaintainedPrimarySchoolHeadteachers/representative
JonathanClucas,Layton
ClaireTaylor,StNicholas

SpecialAcademyRepresentative:
GillHughes,ParkSchool

PupilReferralUnit
Victoria O’Farrell, Educational Diversity

Non-schoolmembers

JohnPhilips ,Post16Representative,BlackpoolSixthForm
AmandaBaines,Staff/Teacherassociations
CharlotteWalker,Unison

Others

LennoxBeattie,ExecutiveandRegulatory Manager
DanielBurrough,SeniorAccountant

Victoria Gent, Director of Children’s Services
DarrenMaddocks,StrategicManagementAccountant.
Jeremy Mannino, Head of Service, Children’s Services
PaulTurner,AssistantDirectorofChildren'sServices
KimWoo d,ChildcareSufficiencyManager

1 DECLARATIONS OF INTEREST

Therewerenodeclarationsofinterestonthisoccasion.

2 MINUTES OF THE MEETING HELD ON 10 OCTOBER 2023

TheSchoolsForumconsideredtheminutesofthemeetingheldon100ctober2023.

Resolved:

ThattheminutesoftheSchoolsForummeetingheldon100ctober2023beapproved

andsignedbytheChairasacorrectrecor
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MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,16JANUARY 2024

3 MINUTES OF THE LAST MEETING HELD ON 28 NOVEMBER 2023

TheSchoolsForumconsideredtheminutesofthespecialmeetingheld on28November
2023.

TheForumnotedthatCarolineBoothroyd,HawesSideAcademy,shouldbeincludedon
thelistofattendeesbutotherwisetheminutes were approved.

Resolved:

That,subjecttotheamendmentlistedabove,theminutesofthemeetingh eldon28
November2023beapprovedandsignedbytheChairasacorrectrecord.

4 DEDICATED SCHOOLS GRANT BUDGET MONITORING

TheSchoolsForumreceivedanupdateonthe budgetpositionofthe2023 -24Dedicated
SchoolsGrantasat30November2023andDedi catedSchoolsGrantReservesForecastas
at 30 November 2023 from Darren Maddocks, Strategic Accountant for Children’s
Services.

MrMaddockshighlightedtomembersoftheSchoolsForum the forecastunderspendof
£686,000againstabudgetedunderspendo  f£690,00fortheDedicatedSchoolsGrant  .While
thisrepresentedarelativelypositivepositi  on, MrMaddockshighlightedtomembersofthe
Forumthekeyinyearvariancesoutlinedinthereport.

MrMaddocksoutlinedtheDedicatedSchoolsGrantReserves forecastforthe2023 -24Financial
Yearwhichhadbeenindicatedasa£686,000surpluswhichalongwiththeSafetyValvefunding

of£470 ,000 wouldreducethebroughtforwarddeficitof£2.785mto£1.629mby31March

2024 ltwasnotedthatthisfigureexcl  udedthemaintainedschoolsreservesof£3.648m.

TheForumnotedtheDedicatedSchoolsGrantbudgetpositionandDedicatedSchoolsGrant
reservespositionat30November2023.

5 LOCAL AUTHORITY UPDATE

TheSchoolsForumreceivedabriefupdateonrecent developmentswithinthelocal
authorityfromMrPaulTurner,AssistantDirector.TheForumnotedthe current
performanceanddevelopmentswithintheBlackpoolschoolsystemincludingupdateson
staffing,Ofstedinspectionsandlocaleducationaldevelopment

TheForumaskedfordetailsofpermanentexclusionsbyschoolandcategory.ltnotedthat
almostallwerefromthesecondarysectorandconsideredthatitmaybeusefultoundertakea
furtherpieceofworkontransitionstosecondaryespeciallyfortho sechildrenwhohadrequired
additionalsupportatprimaryage. TheForumnotedthatalargenumberofpermanent
exclusionscamefromSouthShoreAcademyandsuggestedthatthesecondaryheadteachers
groupcouldfurtherconsiderhowtosharegoodpractice inavoidingexclusions

TheForumnotedthatPaulTurnerwassoontoleavetheCouncilandexpresseditsthanksto
Paulinhisroleandwishedhimthebestforthefuture.TheForumnotedthat JeremyMannino
wouldbeactinguptothevacantpositio 288¢€ interimstepuntilpermanent



MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,16JANUARY 2024

arrangementscould bemade.InturnHelenPiggottwouldactupasHeadofSchool
Standards,Safeguardingandinclusion and JaneShepherdwouldactupastheHeadof
VirtualSchool .

6 SAFETY VALVE UPDATE

PaulTurner,Assistant Director,informedthe SchoolsForumofthelatestdevelopmentsin
theSafetyValveprogramme,includingprogressagainsttheDedicatedSchoolsGrant
(DSG)ManagementPlan.

PaulTurnerremindedmembersofthe  financialpressuresonitsHighNeedsBudget ~ which
hadleadBlackpool,asoneoftheCouncilareaswiththehighestpercentageDedicated
SchoolsGrantdeficitstobeeligiblefortheSafetyValveprogramme.Theprogramme
requiredCouncilstodevelopplansforreformtotheirhighneedssystemsandas sociated
spendinginexchangeforcapitalfundstoaddressunmetneedandadditionalfundingto
clearthehistoricdeficit.Onthel6March2023 , Blackpool’s Safety Valve fund agreement
wasapprovedwiththe Councilbeingsuccessfulinsecuringthefullam  ountoffunding
requestedaf£3.76millionwriteoffofthehistoricdeficitand£6.153millionincapital
fundingtowardsthreeschemes.

MrTurnerexplainedthatafundingcondition,theCouncilhadbeenrequiredtoreturn
monitoringinformationtotheD epartmentforEducationinJune,Septemberand
December, and December’s monitoring template had been attached to the agenda report
forinformation.

MrTurneremphasisedthatthemonitoringreportsshow  ed thatmostconditionsofthe
SafetyValveagreement arecurrentlybeingmet,withkeyperformanceindicatordata
showingachievementofthetargetsfor2023/24. Thedelaytotheannouncementof
capitalfundinghadledtoanadjustmenttotheCapitalProgrammestoalignwithcapacity
andtimescalestodeli verschemes,butofficerswereconfidentthatthiswouldhavea
negligibleimpactontheabilitytomeetthedeficitrecoverytargets.

Resolved:

TonotetheupdaterelatingtotheSafetyValveprogrammeandtheDedicatedSchools
GrantManagementPlan.

7 DEDICATED SCHOOLS GRANT BUDGET 2024/25

MrDarrenMaddocks,StrategicManagementAccountant,  sharedwithSchoolsForumthe
proposalsfortheuseofDedicatedSchoolsGrant(DSG)in2024/25.

MrMaddocksoutlinedthattheproposalswereinlinewiththeDed icatedSchoolsGrant
andadditionallytheLocalAuthorityproposedtoadd£200,000 (MrMaddockshighlighted
thatthiswasanupdateonthefigureincludedontheagendareport)f romtheSchools
Blocktothegrowthfundcontingency,andalsotomakeatrans ferof0.5%fromthe
SchoolsBlocktotheHighNeedsBlock,whichamountsto£561,000.Thenetfigurewillbe
allocatedtoschoolsviathelocalschoolfundingformula.
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MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,16JANUARY 2024

TheForumwasbroadlysupportiveoftheproposalsfortheDedicatedSchoolsGrantand
offered no negative comments on the Council’s approach to its allocation.

8 SCHOOLS FUNDING FORMULA 2024/25

DarrenMaddocks,StrategicManagementAccountant,presentedtheproposalsforthe
SchoolsFundingFormula2024/25.

MrMaddocksremindedmembers oftheprinciplesagreedatthe100ctober2023
meetingnamely:continuedapplicationoftheNationalFundingFormulaunitvalues,seta
minimumfundingguaranteeof0.5%perpupil, transferof0.5%fromtheSchoolsBlockto
theHighNeedsBlockandtransf erofanysurplusfromthegrowthfundingallocationinto
thegrowthfundsurplus.

FollowingthelastmeetingMrMaddocksexplainedthatonthe19December2023the
DepartmentforEducation(DfE)hadannouncedallocationsofDedicatedSchoolsGrant
(DSG) for2024/25.BasedonaPupilUnitofFundingof£5,256andaSecondaryUnitof
Fundingof£7,203,togetherwithpupilnumberstakenfromtheOctober 2023school
census, Blackpool’s Schools Block of funding is £112.228 million,whichincludesgrowth
fundingof£717k.

MrMaddockshighlightedthatthat SchoolsForumhadagreedatitsOctober2023
meetingtomakea0.5%transferfromtheSchoolsBlocktotheHighNeedsBlock,andto
dothisbywayofareductiontotheBasicEntitlementfactorvalues. Mr Maddocks
explainedthat0.5%oftheSchoolsBlockwouldequateto£561,000.

Resolved:
To agree to the local authority’s proposal for the allocation of school funding in 2024/25.

9 DE-DELEGATION OF SERVICES AND RETENTION OF FUNDING FOR EDUCATION
FUNCTIONS 2024/25

MrDarrenMaddock,StrategicManagementAccountant,presentedareportseeking
approvalforthe de-delegationofservicesandtheretentionoffundingforEducation
Functions.

MrMaddocksexplainedthatthe SchoolsFinanceRegulationsfromApril  2013required
thedelegationtoschoolsoftheentiretyoftheSchoolsBlockfunding,subjecttocertain
prescribedexceptions.ThismeantforMaintainedschoolshadtovotetode -delegate
servicesandhadforanumberofyearsinBlackpoolde -delegatedt hefollowingservices
FreeSchoolMealsEligibilityChecks,UnionDutiesandSchoollmprovement.Thisde -
delegationhadadvantagesinensuringthattheservicescontinuedandthismodelwas
alsoproposedinrespectofeducationfunctions,previouslyfunded bytheEducation
ServicesGrant.

Memberswerebroadlyinsupportoftheideabutwhileapprovingde -delegation

expressedaviewthatareviewoftheoutcomesofde -delegationandwhetheritachieved

thedesiredoutcomesshouldtake plage inthefuturet hroughtheheadteachersgroup.
ﬁage 4%j
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Resolved:

1.Thatde -delegationisapprovedbymaintainedprimaryschoolrepresentativesfor
2024/25inrespectofFreeSchoolMeal(FSM)EligibilityChecks.

2.Thatde -delegationisapprovedbymaintainedprimaryschoolrepr  esentativesfor
2024/25inrespectofUnionDuties.

3.Thatde -delegationisapprovedbymaintainedprimaryschoolrepresentativesfor
2024/25inrespectofSchoollmprovement.

4.ThatMaintainedschoolrepresentatives,includingprimary,specialandpupil
referralunitmembersapprovedanamounttoberetainedfromschoolbudgetsin
respectofeducationfunctions,previouslyfundedbytheEducationServicesGrant.

EARLY YEARS EXPANSION CAPITAL GRANT

MrKimWood,ChildcareSufficiencyManager,brieflyupdate  dtheSchoolsForum the
Government’s current plans for the expansion of funded childcare.

MrWoodremindedForummembersofthereformstochildcareannouncedinthe2023
SpringBudgetwhichwouldleadtoaphasedintroductionof30hoursoffreechildca re.

TheD epartmentforEducation hadannounceditwouldbeproviding£100mofcapital
fundingin2023 -24tosupportlocalauthoritiesindeliveringtheexpansionofthe30 -hours
earlyyearsentitlementforworkingfamiliesandofwraparoundprovisionin primary
schools.Forthefinancialyear2024/25Blackpoolhasbeenallocated£219,181forEarly
Yearsexpansion.MrWoodexplainedthatthefunding wouldbe providedforcapital
purposesonlyandc ouldnot beusedforrevenueexpenditureofanykind.

MembersoftheForumexpressedconcernatthelowleveloffundingprovidedforsucha
transformationbutdidnotethatitwasintendedtoactasacatalystforothercapital
funding.

MrWoodexplainedthatthenextstepswouldbethatacapacityplanwould bedeveloped
duringearly2024.Furtherdiscussions  would takeplacewitharangeofprovidersand
subsequentlyexpressionsofinterestwouldbeevaluated.

11 EXPANSION OF WRAPAROUND CHILDCARE FOR PRIMARY AGE CHILDREN

MrKimWood,ChildcareSufficiencyMan  ager,presentedareporttotheSchoolsForum
whichoutlinedthe Government’s current plans for the expansion of wraparound
childcare,andthecurrentworkinprogresswithinBlackpool.

MrWoodremindedForummembersthatthewraparoundchildrenhadbeen announced
inSpring2023budgetaspartofarangeofchildcarereforms.Theproposalwasintended
todeliver the government’s ambition that by 2026, all parents and carers of primary
school-agedchildrenwhoneeditwouldbeabletoaccesstermtimechild careintheir
localareafrom8am -6pm.
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Mr Woodoutlinedthatinorderto  supportthisambition,thegovernmenthadannounced
thatitwillprovidestart -upfundingovertwoacademicyearstosupportlocalauthorities
andprovidersinEnglandtointroduce  orexpandchildcareprovisiononeithersideofthe
schoolday,whichparentsofprimaryschool  -agedchildrenwouldbeabletopaytoaccess.
Blackpoolwouldbenefitfrom£608,712offundingwhichwouldbeintendedtofundthe
initialsetuporexpansiono fwraparoundprovisionwheretherewasevidencedneedor
demand.

MrWoodexplainedthatschoolshadalreadybeensurveyedastopresenttakeupand
demand.Widerinformationgatheringincludingaparentalsurveywouldtakeplacesoon
inearly2024.This wouldinformbothacapacityplantobesubmittedtotheDepartment
forEducationinFebruary2024andthenadeliveryplantobesubmittedinMay2024.

TheSchoolsForumnotedthepresentposition.
12 EARLY YEARS FUNDING FORMULA

MrKimWood,Childcare SufficiencyManager,presentedareporttotheSchoolsForum
on the local authority’s proposed funding formulas for Early Years education for 2024/25.

Thereportisattachedforinformationtotheseminutes.MrWoodexplainedthatthe
Local Authority’s proposalamendedthefundingformulatoreflectthechangesto
governmentfundedchildcareprogrammes.ltwasproposedthatasinpreviousyears
3.6%wouldberetainedbytheCounciltocovercentralcostsacrossallagegroups.The
Councilwouldalsoconti nuetoapplytheexistingdeprivationformulafor3and4year
olds.SimilarallocationsfortheEarlyYearsinclusionFundandtheTeachersPayand
PensionGrantwerealsoincluded.TheCouncilwouldalsoconsultwithEarlyYears
providerspriortothefo rmulabeingfinalisedinMarch2024.

TheSchoolsForumendorsedtheproposedFundingFormulaasasuitablewayforward.
13 DATE OF NEXT MEETING

TheSchoolsForumnotedthedateofnextmeetingasTuesday5March2024.

Chairman

(Themeetingende d at10.45am )

Anyqueriesregardingtheseminutes,pleasecontact:
TyroneWassell DemocraticGovernanceAdviser
Tel: 01253477211

E-mail: tyrone.wassell@blackpool.gov.uk
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Agenda ltem 4

Report to: SCHOOLS FORUM

Relevant Officer: Daniel Burrough, Senior Accountant

Date of Meeting: 16 April 2024

DEDICATED SCHOOLS GRANT BUDGET MONITORING 2023-2024

1.0

1.1

1.2

1.3

2.0

21

3.0

31

3.2

3.3

Purpose of the report:

To report the budget position of the 2023-24 Dedicated Schools Grant as at 31 January
2024 - Appendix 4a.

To report the amount of Dedicated Schools Grant Reserves Forecast as at 31 January
2024 — Appendix 4b.

Action required:
- Forinformation

Recommendation:
To note contents of the report.

Background:

The Dedicated Schools Grant 2023-24 Budget Monitoring report at Appendix 4a highlights a
forecast over spend of £54,000 against a budgeted under spend of £690k, so a £744k variance.
This excludes any Safety Value receipts from the Department for Education.

The major in-year variances are as follows:

e Special School place funding due to commissioned places less than budgeted.
e Special School top up funding following a banding review.

e Pupil Referral Unit Top up relating to additional income from schools.

e Mainstream School Top Up due to increased demand.

e Post-16 Education due to commissioned places more than budgeted.

e Access and Inclusion due to continuum of provision being less than budgeted.

The position has deteriorated since the last report mainly as a result of a re-banding review in
January 2024, back-dated to October 2023 This also potentially puts in jeopardy future Safety
Valve funding so mitigations are currently being formulated to address the pressure.

Reserves

The statement of forecast reserves is set out at Appendix 4b to this report. Budget monitoring
for the 2023-24 Financial Year is forecasting a £54,000 deficit, assuming Safety Valve funding of
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4.0

4.1

£470,000 thiswill reducethebrought forwarddeficitoff 2.785mtof 2.369m by31 March
2024. Thisexcludesthemaintainedschoolsreserves  of £3.648m.

ListofAppendices

Appendix 4a - Dedicated SchoolsGrant202 3-2024 BudgetMonitoring Reportto 31

January2024 .

Appendix 4b - DedicatedSchoolsGrantReserves Forecast asat 31January2024 .

ListofAcronyms :

DSG -
LA -
HNB -
SSA -
ESFA -
SERF -
PRU -

DedicatedSchoolsGrant

Local Authority

HighNeedsBlock
SpecialSupportAssistant

Education andSkills FundingAgency
SpecialEducationReferralUnit
PupilReferralUnit
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Appendix 4a - Dedicated Schools Grant 2023-2024 Budget Monitoring Report to 31 January 2024

2023/24
Service Adjusted Forecast Prior Month Comments
Budget In Year Adj. Recoupment Budget Outturn Month 9 Variance Variance
£000s £000s £000s £000s £000s £000s £000s £000s

Schools Block
Local School Budget
- Delegated 104,774 52 (84,952) 19,874 19,874 19,874 0] 0
- Third Party & Public Liability Insurance (de-delegated) 0| 0| 0 0 0| 0| 0 0
- Union Duties (de-delegated) 0| 18 0 18 18 18, 0 0
- Free School Meals Eligibility Checks (de-delegated) 0| 19 0 19 19 19 0 0
School Improvement 0| 48, (4) 44 44 44 0 0
- Education Functions (retained) 0| 158 0 158 158 158 0 0
Business Rates 0 0 0 0 0 0 0 0
Pupil Growth Contingency 295 (295) 0 0 0| 0| 0 0

105,069 (0) (84,956) 20,113 20,113 20,113 0 0
Central School Services Block
Servicing of Schools Forum 18 0| 0 18 18 18 0 0
Licences & Subscriptions 104 0| 0 104 104 104 0 0
School Admissions 177 0 0 177 181 181 0 4|Pay Award
Former ESG Retained Duties
- Education Welfare 260 0 0 260 260 260 0 0
- Asset Management 72 0 0 72 72 72 0 0
- Statutory / Regulatory Duties 101 0| 0 101 101 101 0 0

732 0| 0 732 736 736 0 4

Total Schools Block 105,801 (0) (84,956) 20,845 20,849 20,849 0 4
High Needs Block
Special Schools
Place Funding 6,054 0 (3,480) 2,574 2,490 2,413 77 (84)|commissioning less places than budgeted
Top-up Funding 5,242 30| 0 5,272 5,603 5,263 340 331|Special School Banding Review
SERFs
Place Funding 0| 0| 0 0 0| 0| 0 0
Top-up Funding 0| 0| 0 0 0| 0| 0 0
Transport 0 0 0 0 0 0 0 0
Resource Provision
Place Funding 454 0| (328) 126 126 126 0 0
Top-up Funding 873 0 (0) 873 913 873 40 40|Updated forecast
Pupil Referral Units
Place Funding 1,750 0| 0 1,750 1,750 1,750 0 0
Top-up Funding 1,520 0| 0 1,520 1,448 1,448 0 (72)
Other AP 300 0| 0 300 300 300 0 0
Mainstream Schools
Top-up Funding 2,949 132 0 3,081 3,790 3,556 234 709 Lwaor;ec::pus in Mainstream than in earlier forecast, Autumn 23 figures processed, Spring 24
Exceptional Circumstances Funding 158 0| 0 158 110 110 0 (48)
Post-16 Education 3,299 0 (1,190) 2,109 2,195 2,212 (17) 86|Forecast reduced by £17k in Month 10 due to updated forecast
Out of Borough 5,671 (130) 0! 5,541 5,549 5,534 15 8|Based on Current Placements, updated forecast figures
EOTAS 0| 100 0 100 121 100 21! 21 |Higher actuals in Other AP
Specialist Advisory and Referral Service (SARS) 1,550 (129) 0 1,421 1,398 1,394 4 (23)|staffing Underspend
Access and Inclusion 1,629 0 0 1,629 1,399 1,399 0 (230)
Other High Needs Central Services 772 0| 0 772 772 772 0 0
(Management, Central Support Costs, Admin Support, Pension
Top-slice)
Total High Needs Block 32,221 3 (4,998) 27,226 27,964 27,250 714 738
Early Years Block
2 Year Old Grants 1,733 (188) 0 1,545 1,548 1,545 3 3
Early Years Pupil Premium 118 7 0 125 125 125 0 0
3 &4 Year Old Grants 7,069 4 0 7,073 7,075 7,073 2 2
Early Years Inclusion Fund 0| 60| 0 60 60 60| 0 0
Disability Access Fund 75 0| 0 75 75 75 0 0
Early Years Central Services 264 74 0 338 335 338 (3) (3)
Total Early Years Block 9,259 (43) 0 9,216 9,218 9,216 2 2
Total Expenditure 147,281 (40) (89,954) 57,287 58,031 57,315 716 744
Dedicated Schools Grant Income (147,971) 40 89,954 (57,977) (57,977) (57,977) 0 0
Total Income (147,971) 40 89,954 (57,977) (57,977) (57,977) 0 0
In year (under)/over spend (690) 0 (0) (690) 54 (662) 716 744
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Appendix 4b - Dedicated Schools Grant Reserves Forecast as at 31 January 2024

Forecast

Brought| Total Forecast
. Surplus /

Forward 1st|Expenditure FY . Comments
Aoril 2023 2023-24 (Deficit) at 31st
L pri March 2024
Description

DSG Reserve (2,784,865) 54,000 (2,838,865)
Safety Valve Funding 0 (470,000) 470,000
Maintained School Balances 3,647,766 0 3,647,766
862,901 (416,000) 1,278,901
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Report to: SCHOOLS FORUM

Relevant Officer: Daniel Burrough, Senior Accountant School Finance and Funding

Date of Meeting: 16 April 2024

DEDICATED SCHOOLS GRANT BUDGET UPDATE 2024/25

1.0 Purpose of the report:

1.1 To inform Schools Forum of changes to the Dedicated Schools Grant (DSG) budget for

2024/25.
. Action required —for information.
2.0 Recommendation(s):

2.1 To note the changes to the Dedicated Schools Grant budget for 2024/25.

3.0 Background Information

3.1 At its meeting on the 16 January 2024, Schools Forum received details of the local
authority’s proposed budget for DSG in 2024/25. The budget was approved by full
Council on the 21 February 2024.

3.2 Since the last meeting of the Schools Forum, a small number of adjustments to the
approved budget have been made. Details are shown in Appendix 8a to this report,
with reasons for the changes set out below:

33 De-delegation and Education Functions
The amounts relating to de-delegation and retention of funding for education
functions have been quantified and shown as separate amounts, with a
corresponding adjustment to the Local Schools Budget line.

3.4 Growth Contingency

The Growth Contingency increased by £79,000 from original estimate, to £279,000 in
total.
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3.5

3.6

3.7

CentralSchoolsServicesBlock

Anunallocatedamountoff 24,832 hasbeensplitacrosstheexpenditurelinesinthis
block,inlinewithestimatesofcostsin202 4/25.

HighNeedsBlock

The HighNeedsB lockisunchangedfromtheoriginala  pprovedbudget,however
thereare significantcostpressure sin 2023/24 (thesewillbeexplainedindetailas
partof Month 10’s Budget Monitoring reportatltem4 ),which willcertainly impact
the 2-24/25 FinancialYearandbeyond (thiswillbeexplainedindetailaspartofthe
SafetyValvesection) .

EarlyYear sBlock

TheEarlyYearsBlockappearstobeshowingasignificant(£3.6m)reductionin
budget,aspertheupdatedAllocationsinAppendix 5a. Ho wever,thisisatiming
difference ratherthananactualreduction. T  heoriginalD edicatedSchoolsGrant
allocationsarebasedonafullyearbudget fromApril2024 ,whereasthenewkEarly
Yearsinitiatives startfromSeptember2024,andthisadjustmentr  eflects7monthsof
budgetratherthanthefullyear.

Listofacronyms:
DSG — DedicatedSchoolsGrant
ESFA — Education andSkillsFundingAgency

Listofappendices:
Appendix8a — RevisedDSGBudget202 4/25
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Appendix 5a — RevisedDSG Budget2024/25

DSG Budget 2024/25

[ Updated | | Approved ‘ | Movement
2024/25 2024/25
Schools Block
Local Schools Budget 111,128,641 111,467,018 (338,377)
- Union Duties (de-delegated) 19,527 19,527
- Free School Meals Eligibility Checks (de-delegated) 19,744 19,744
- School Improvement (de-delegated) 51,072 51,072
- Education Functions (retained) 169,034 169,034
Business Rates reserve 0 -
Transfer to growth contingency 279,000 200,000 79,00Q
111,667,018 111,667,018 0
Central Schools Services Block
Servicing of Schools Forum 18,566 18,113 453
Licences & Subscriptions 113,310 104,433 8,877
School Admissions 184,041 176,827 7,214
Former ESG retained duties
- Education Welfare 266,281 259,786 6,494
- Asset Management 73,552 71,758 1,794
- Statutory / Regulatory duties 101,318 101,318 0
- 24,832 (24,832)
757,067 757,067 0
High Needs Block
Special Schools
Place Funding 6,003,000 6,003,000 -
Top-up Funding 5,700,000 5,700,000 -
Total Special Schools 11,703,000 11,703,000 -
Resource Provision
Place Funding 431,000 431,000 -
Top-up Funding 958,000 958,000 -
Total Resource Provision 1,389,000 1,389,000 -
Alternative Provision
Place Funding 1,750,000 1,750,000 -
Top-up Funding 1,637,776 1,637,776 -
Other AP Provision 300,000 300,000 -
Total Alternative Provision 3,687,776 3,687,776 -
Mainstream Schools
Top-up Funding 3,122,000 3,122,000 -
Exceptional Circumstances Funding 158,000 158,000 -
Total top-up for Mainstream Schools 3,280,000 3,280,000 -
Post-16 Education 3,547,000 3,547,000 -
Out of Borough 6,400,636 6,400,636 -
Specialist Advisory and Referral Service (SARS) 1,588,000 1,588,000 -
Access and Inclusion 1,460,000 1,460,000 -
Other High Needs Central Services 771,865 771,865 -
(Management, Central Support Costs, Admin
Support, Pension Top-slice)
33,827,277 33,827,277 -
Early Years Block
2 Year Old Grants 2,148,661 4,641,354 (2,492,693)
3 & 4 Year Old Grants 7,784,847 8,319,369 (534,522)
Under 2's 359,441 1,644,755 (1,285,314)
Early Years Pupil Premium 219,751 219,751 -
Disability Access Fund 149,240 149,240 -
Early Years Inclusion Fund 105,000 - 105,000
TPPG/Quality 173,000 - 173,000
Other Early Years Central Services 394,766 394,766
(Management, Central Support Costs,
Training, Admin Support, Pension Top-slice)
11,334,706 14,974,469 (3,639,763)
Total 157,586,068 161,225,831 (3,639,763)
DSG (158,031,859) (161,671,622) 3,639,763
ESFA special free school funding -
Transfer from growth contingency -
Dedicated Schools Grant Allocations (158,031,859) (161,671,622) 3,639,763
Deficit / (Surplus) (445,791) (445,791) 0
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Agenda ltem 6

Report to: SCHOOLS FORUM
Relevant Officer: Jeremy Mannino — Interim Assistant Director — Education, SEND and Early
Years.

Date of Meeting: 16 April 2024

LOCAL AUTHORITY UPDATE
1.0 Purpose of the report:

1.1 To provide an overview of recent developments within the local authority to the
Forum.

1.2 Action required:

- For information (no decision required)

2.0 Recommendation(s):
2.1 This report is presented for information only.
3.0 Background Information

Blackpool Education Improvement Board

Headteachers met with Council officers and Board representatives a few weeks ago to
discuss a new collaborative way of working moving forward. The three Headteachers
representatives will be meeting to shortly to move this discussion on and agree the
priorities for this group and associated measures. Overall this was received in a positive
way and colleagues reflected a genuine desire to make some sustained changes from
within their own expertise.

New School Provision

Seaview Trust has been successful in receiving approval from the Department for
Education for a new alternative provision Free school and a new Social Emotional and
Mental Health Difficulties Free School. These schools will support vulnerable young people
who require specialist support to meet their medical needs as well as those with an
Education Health and Care Plan with Social Emotional and Mental Health Difficulties as
their primary need. The trust is committed to working with the Council to ensure this
provision complements the existing provisions and meets the needs of the town.
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PupilReferralUnit

Blackpool’s PupilReferralUnit iscurrentlyfullwith175commissionedplaceshavingbeen
takenup. Thispresents theCouncil withsomechallengesaroundhow it meets theneeds
ofthosechildrenandyoungpeoplewhoarepermanentlyexcludedandthosewhocome
throughtheF airAccessProtocol processwho aredeemed unsuitableformainstream
education. Thereisanacknowledgementhoweverthatsomeschoolshavesignificantly

lower PermanentExclusionrates andthereisanopportunitytolearnfromthesesustained
successes.

Challenges/OpportunitiestheCouncilislookingatinclude:

- Lookingcloselyatthosechildrenandyoungpeoplewhomaybereadyforre -
integrationfromtheP upilReferralUnit — althoughthisrequiresschool supportin
thisprocesstomakeitwork

- EmployingareintegrationofficerfortheP  upilReferralUnit —whosesoleaimwill
betosupportreintegrations — thiswillbeamediumtolongtermstrategy

- Commissioningsupportfromother alternativeprovision providersforassessment
andsafeguard ingvisits.

- Lookforensicallyatthe permanent exclusions — anauditofsortstobetteridentify
gapsinsystemsandenable  partners toreflectonhowwemaybestavoid inthe
future. Theauditgroupcouldbemadeupofheadteachers/CEOstoconsiderthe
learning.

SEND

TheDepartmentforEducationreportedthatithadbeen encouragedbysomeofthe
progressmadeon the WrittenStatementofActon.T hatsaid, theCouncil isawarethatitis
notintheanticipatedposition  know soofficers anticipateanextendedperiodof
monitoring willberequired toconsolidatesomeoftheprogressmadeandmakesome

gains in other areas particularly strengthening the partnership’s understandingand
analysisofdate,beingabletomeasuretheimpactforchildrenandfamilies.

Listofacronyms:

None.

ListofAppendices:

None.
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Agenda ltem 7

Report to: Schools Forum

Relevant Officer: Jeremy Mannino — Interim Assistant Director — Education, SEND
and Early Years.

Meeting Date: 16 April 2024

SAFETY VALVE UPDATE

1.0 Purpose of the briefing:

1.1 The purpose of this briefing is to:

e Consider ways to mitigate the projected overspend of the High Needs block to
reduce the risk of Safety Valve termination and increased financial liability

e There is expected to be an in-year variation of £744K this year. The variation would
increase to a further £1.5M in 2024/25 and £2M in 2025/26 based on full year
impact (and assuming we were able to retain the Safety Valve funding agreement).

e Inform Schools Forum of risk identified in short and medium-term financial planning
for Dedicate Schools Grant.

2.0 Context

2.1 There is an unprecedented rise in Education Health and Care Plans and Special Educational
Needs across Blackpool. Officers of the Council are not sure that demand has reached the
peak for Education Health and Care Plans and anticipate further growth. This would put
significant pressure upon our ability to make the repayments according to the Safety Valve

agreement.

2.2 There has been a significant financial pressure put upon the Safety Valve agreement since
the implementation of an historic agreement to re-band the three Special School
populations.

2.3 Without a clear plan to get back on track and manage the medium term financial deficit,

there is a risk of Safety Valve termination and the loss of a further £2.34M from School
Funding, which would further increase the variations
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2.4 Initial Considerations for mitigations

The areas below have been identified as potential areas of discussion to reduce the
variation alongside some potential future considerations for a more self-sustaining model.

Consideration £ Notes Considerations
;:a"r Impact
impact
Special School Uplift | 470K | Special Schools have already Schools may have
per received significant uplift to financially planned
year | funds in the re-banding for this uplift.
exercise
Mainstream Top-up | 227K | The number of plans and the Schools may have
way the Top up is allocated to | financially planned
be reviewed, but no uplift for this uplift.
proposed for 2024/25
Academic Year
COP Funding — 480K | Schools have been expecting Increased
Inclusion fund to this to cease with some permanent
support schools to opportunity for money to exclusions
reduce permanent follow children into alternative |
i o ncreased pressure
exclusions provision. on already full Pupil
Possible consider keeping Referral Unit ( which
100K in the next 2 years in this | has already reduced
fund to support with individual | this down to 175
cases places)
Increased pressure
on other AP
providers
Resilience Coach and | 313K | Schools are very happy with Increase in request
Early Help Team this service and are beginning | for statutory services
to engage in early Help work involvement from
more formally as a result of schools.
this work.
Some personnel in this team Preventative model
that may be able to become
and removal may be
part of‘EarIy Help system as a backward step
vacancies appear.
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There could be a joined-up
plan here to benefit all that
would gradually remove the
costs from Dedicated Schools
Grant

Staffing costs
elsewhere in the
system.

Temporary Top-Up 400K | This fund has been awarded Could lead to

(Element 3 funding) for children not with Education | permanent
Health and Care Plans —it is exclusions prior to
currently granted at an hourly | Education Health
rate of support. and Care Plans
This is not a statutory application
requirement.
The Forum could also consider | Could lead to
reducing this to 100K per year, | increased Education
changing the way schools can Health and Care
access this fund (peer panel) Plans

SEND Support Team | 800k | The SEND support team Total withdrawal

historically supported all
Maintained schools who are
now a small number (from
September will be 7).

The Council has maintained
this offer to all schools as free
at point of access (paid
through DSG).

There is a view that there is
not the expected number of
Education Health and Care
Plans in Blackpool due to the
work they do (subjective)

Blackpool is amongst very few
Council that have this offer.

This will form the basis for the
full Education Services review
which has been commissioned
for after Easter 2024.

would spike
permanent
exclusions and
Education Health
and Care Plans
applications and
overwhelm the
system.

Needs to be a
gradual and strategic
change to service
rather than removal
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Top-slice further 250K | Currently at 0.5% This might not be
from DSG into High feasible until 2025/6
Needs because of financial
modelling

Proposed move to 0.75% or
higher, requesting schools
share contribution to maintain
some of the Services/ Funds
highlighted above

3.0 Next Steps

- Critically evaluate the data sitting behind the projections to establish everybody is the
most informed we can be. The Forum is not going to be certain about the percentage
in rise of Education Health and Care Plans slowing down for a while.

- Critically evaluate the list of Out of Borough educational placements with relevant team
leaders to ensure decisions are being made appropriately, and need cannot be met in
Borough.

- Prepare a briefing for Schools Forum (next) that has a few options to consider in terms
of savings that need to be made.

- Prepare an interim report for the Department for Education to assure them of our grasp
of the issues. Understand ways in which Department for Education might help/support
an elongated arrangement.
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