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Blackpool

HM Government

Blackpool Town Deal Board meeting 16
11 February, 2022, 1pm
Via Microsoft Teams

Agenda
1. Welcome, apologies and introduction Paul Smith
2. Declarations of interests Paul Smith
3. Minutes of meetings and matters arising: Paul Smith

e Meeting 14, 5 November 2021 (attached)
e Meeting 15, 12 November 2021 (attached)

4. Town Deal Board revised terms of reference (attached) Paul Smith

5. Town Deal Investment Panel revised terms of reference (attached) Steve Williams

6. Town Deal update (attached) Nick Gerrard

7. Programme management framework (attached) Nick Gerrard

8. Programme risk register Nick Gerrard

9. Community engagement update and presentation Pauline Wigglesworth/
Tracey Betts

10. AOB Paul Smith

e Levelling-Up
11. Next steps Paul Smith

12. Dates of Future Meetings

e Friday, 20 May 2022, 1pm-3pm
e Friday, 2 September 2022, 1pm-3pm
e Friday, 18 November 2022, 1pm-3pm
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