Blackpool

HM Government

Blackpool Town Deal Board meeting 17
20 May, 2022, 1pm
Conference room 3A, Bickerstaffe

Agenda
1. Welcome, apologies and introduction Paul Smith
2. Declarations of interests: Paul Smith

Updated declaration of interests

3. Minutes of meetings and matters arising: Paul Smith
e No 16, 11 February 2022 (attached).
e Town Deal Terms of Reference (attached).
e Town Deal Investment Panel (TDIP) Terms of Reference (Confidential).

4. Town Deal Update (attached) Nick Gerrard
e Programme Risk Register (confidential).
o TDIP review of progress. Steve Williams

e Town Deal Investment Panel minutes.

5. Community Renewal Fund Programme Update (attached) Nick Gerrard
e TDIP review of progress. Steve Williams

6. Shared Prosperity Fund/ Multiply (Council Executive report attached) Nick Gerrard

7. Levelling Up Nick Gerrard
8. Communications Plan Kate Staley
9. Town Centre Strategy and Action Plan (Presentation) Nick Gerrard
10. AOB Paul Smith
11. Next steps Paul Smith

12. Dates of Future Meetings
e Friday, 2 September 2022, 1pm to 3pm
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