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Blackpool Town Deal Board Meeting 20 
Agenda Item 8  

 
 

Report to:  Blackpool Town Deal Board 

Subject:  UK Shared Prosperity Fund Programme Update 

Relevant Officer: Nick Gerrard, Growth and Prosperity Programme Director  

Date of Meeting: 24 February 2023 

 

1. Purpose of Report 
To provide a written update on the Shared Prosperity (SPF) Programme. 
 

2. Recommendation 
To note the current position and progress. 
 

3. SPF Background and Blackpool Programme Approval   
SPF provides £2.6 billion of new funding for local investment by March 2025, with all areas 
of the UK receiving an allocation from the Fund via a funding formula. It is intended to help 
places right across the country deliver enhanced outcomes and recognises that even the 
most affluent parts of the UK contain pockets of deprivation and need support. 
 
Blackpool’s ring-fenced allocation is £5,885,134, £770,711 of which must be used to support 
the ‘Multiply’ programme which aims to reach adults over the next three years; to improve 
their functional numeracy skills. (The Adult Learning Department in the Council are directly 
responsible for ‘Multiply’ and not the PMO team).  
 
Blackpool had the opportunity to submit its Shared Prosperity Fund Investment Plan by first 
August 2022, (and Multiply Investment Plan by 30 June) to secure essential resources to 
support investment in the town resulting in the need to move quickly to establish 
arrangements for formulating bid content with the maximum chance of success.  
 
The SPF Investment Plan outlined thirteen capital and revenue projects (summarised in 
Annex A) under the themes of Communities & Place, Local Business and People and Skills. 



 
 

Page 2 of 13 
 

Combined, these schemes will provide a wide range of support from physical town centre 
regeneration, through to direct business support encouraging existing and new business 
development, low carbon schemes and community skills and improved learning projects for 
residents. The schemes are delivered by Council departments with sub partners and other 
external organisations. 
 
On the fifth December 2022 Blackpool received confirmation that its Investment Plan had 
been approved for £5,114,423 from approval to the end of March 2025, so the programme 
has now moved into the early implementation stage of the Investment Plan. 
 
This approval was subject to 2 conditions: 
 
Condition 1: 

“Lead local authority is to review the interventions selected in the investment plan and the 
expenditure and deliverables spreadsheets and ensure there is consistency. There are 
currently inconsistencies between these documents. Lead local authority to confirm the 
interventions to be used and if appropriate provide updated versions of the UKSPF 
expenditure and deliverables spreadsheets and a summary of the impact on the investment 
plan”. 
 
A response to this condition was provided on 7 December and DLUHC responded approving 
this on the sixteenth December. As the Council also returned the signed memorandum of 
understanding DLUHC stated they will release the 2022/2023 grant payment as soon as 
possible. 
 
Condition 2: 

“We also identified a further condition (below) that you will be required to meet; however, 
the nature of the condition(s) will not affect payment of the 2022/2023 instalment of your 
allocation. You do not need to take any action regarding these conditions now, we will 
communicate to you in advance when we require further clarification for these conditions.  
 
 “Prior to committing funding to the people and skills bespoke intervention ‘Personalised 
employment support for 16 to 24 year olds who are not in employment, education or 
training (NEET)’, the lead local authority is to provide DLHUC with confirmation that, in 
finalising the detail of these activities, it has considered mainstream provision in relevant 
policy areas (as it exists at the time) and has taken steps to ensure UKSPF provision does not 
displace activity from mainstream provision. A statement is to be provided at least three 
months before funding is committed to the proposed activities”. 
 
This condition relates The Platform (Youth Hub) project and a response will be provided in 
due course once required and is not anticipated to present a problem. 
 
DLUHC have allocated funding for 2022/ 2023, as set out in the table below, with indicative 
allocations for the further two financial years up to and including 2024/ 2025.  
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All o c ati o n 2 0 2 2/ 2 0 2 3  
I n di c ati v e all o c ati o n 

2 0 2 3/ 2 0 2 4  
I n di c ati v e all o c ati o n 

2 0 2 4/ 2 0 2 5  

C a pit al  R e v e n u e  C a p a cit y  
£ 1, 2 4 1, 3 6 5  £ 3, 2 5 2, 3 7 6  

£ 2 2 4, 4 7 2  £ 3 9 6, 2 0 9  £ 2 0, 0 0 0  

 
T h e i n di c ati v e all o c ati o ns f or 2 0 2 3/  2 0 2 4 a n d 2 0 2 4/  2 0 2 5 will b e r e vi e w e d o n s u b mi ssi o n of 
r e p orts d et aili n g pr o gr e ss o n s p e n d a n d c o nfir m e d i n a n n u al Gr a nt D et er mi n ati o ns.  
 
 D L U H C will r e vi e w pr o gr e ss o n a r e g ul ar b a si s t o g ai n a ss ur a n c e t h at t h e e x p e n dit ur e, 
o ut p uts a n d o ut c o m e s d et ail e d i n o ur I n v e st m e nt Pl a n ar e b ei n g a c hi e v e d. F or t h e 
a v oi d a n c e of d o u bt, t h e y r e s er v e t h e ri g ht t o r e d u c e t h e C o u n cil’s f u n di n g all o c ati o n o v er all 
or f or a s p e cifi c y e ar if t h e C o u n cil d o e s n ot c o m pl y wit h t h e p erf or m a n c e m o nit ori n g 
r e q uir e m e nts or if it b eli e v e s pr o gr ess o n pr oj e ct d eliv er y i s u ns ati sf a ct or y.  
 
It w a s c o nfir m e d t h at u n d er s p e n d c a n b e r oll e d f or w ar d fr o m t h e 2 0 2 2/ 2 0 2 3 y e ar i nt o 
2 0 2 3/  2 0 2 4 y e ar s s u bj e ct t o a cr e di bl e s p e n di n g pl a n. It i s u n d er st o o d t h at s u c h a pl a n will 
b e s u b mitt e d wit h t h e fir st q u art erl y s u m m ar y r e p ort w hi c h will c o v er a cti vit y a n d s p e n d t o 
t h e e n d of M ar c h 2 3. A d at e f or s u b mi ssi o n h a s n ot y et b e e n pr o vi d e d.   
 

4. Pr o g r a m m e m a n a g e m e nt 

C o nfir m ati o n of S P F a p pr o v al w a s ori gi n all y a nti ci p at e d i n a ut u m n a n d d el a y s t o t h e 
a p pr o v al h a v e r ai s e d c o n c er ns n ati o n all y a b o ut b ei n g a bl e t o a c hi e v e s p e n di n g pr ofil e s b y 
e n d of M ar c h 2 0 2 3. A s a c o ns e q u e n c e t h e  P M O t e a m h a v e d o n e all t h at it c a n t o b e a bl e t o 
hit t h e gr o u n d r u n ni n g. A s a c o ns e q u e n c e pr o c ur e m e nt a cti vit y c o m m e n c e d o n 3 of t h e 
pr oj e cts “ s u bj e ct t o ” c o nfir m ati o n of a p pr o v al, alt h o u g h r e c o g ni si n g all eli gi bl e S P F s p e n d 
c a n b e b a c k d at e d t o A pril 2 0 2 2.  
 
Pr o visi o n of I nfr astr u ct ur e S u p p ort i n t h e V ol u nt ar y, C o m m u nit y, F ait h a n d S o ci al E nt er pris e 

( V C F S E) S e ct or  

 
O n T h ur s d a y 2 2 S e pt e m b er a t e n d er f or t h e “ Pr o vi si o n of I nfr a str u ct ur e S u p p ort i n t h e 
V ol u nt ar y, C o m m u nit y, F ait h a n d S o ci al E nt er pris e ( V C F S E) S e ct or ” w a s pl a c e d o n t h e C h e st 
o nli n e pr o c ur e m e nt pl atf or m.  
 
A s p art of t h e I n v e st m e nt Pl a n it w a s d et er mi n e d t h at t h er e is a n e e d t o i n cr e a s e t h e 
c a p a cit y of t h e l o c al V C F S E s e ct or t o d eli v er s u p p ort t o t h e wi d er c o m m u nit y.  A cti viti e s will  
i n c or p or at e, f or e x a m pl e:  

 d eli v er y of a s m all gr a nts pr o gr a m m e t o b uil d c a p a cit y of t h e s e ct or;  

 w or k wit h ot h er f u n d er s a n d str at e gi c p art n er s t o pr o m ot e gr a nts a n d e n c o ur a g e 
i n v e st m e nt i n t h e V C F S E s e ct or i n Bl a c k p o ol;  

 s u p p ort a cti vit y t o ai d V C F S E or g a nis ati o ns t o s u b mit f u n di n g a p pli c at i o ns; 

 s u p p orti n g t h e d e v el o p m e nt of n e w gr o u ps t hr o u g h g o v er n a n c e a d vi c e a n d tr ai ni n g;  
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 d e v el o p v ol u nt e eri n g a cti vit y, i n cr e asi n g v ol u nt e er n u m b er s a n d g o o d pr a cti c e i n 
v ol u nt e er m a n a g e m e nt, l e a di n g a n d g e n er ati n g a n e x p e ct ati o n a n d c ult ur e i n w hi c h 
v ol u nt e eri n g c a n t hri v e;  

 s u p p ort t h e d e v el o p m e nt of c o m m u nit y a cti o n n et w or ks t o i n cr e a s e c o m m u nit y 
e n g a g e m e nt, pr o vi d e n et w or ki n g, l e ar ni n g a n d p e er s u p p ort o p p ort u niti e s t o 
d e v el o p t h e s e ct or;  

 pr o vi d e r e g ul ar u p d at e s/ bri efi n gs t o t h e Bl a c k p o ol V C F S E s e ct or r e g ar di n g l o c al, 
r e gi o n al a n d n ati o n al str at e gi e s, e v e nts a n d o p p ort u niti e s a n d bri n g t o g et h er 
n et w or ks a n d c o n n e ct l o c al v ol u nt ar y a n d c o m m u nit y or g a ni s ati o ns wit h e a c h ot h er 
a n d wit h str at e gi c a n d s y st e m s p art n er s, t o cr e at e, p ur s u e a n d i m pl e m e nt 
o p p ort u ni ti e s f or j oi nt w or ki n g.  

 
T e n d er s u b mi ssi o ns w er e r e q uir e d b a c k b y t h e 2 4t h O ct o b er. A n o p e n ( 1 st a g e), a b o v e 
t hr e s h ol d t e n d er w a s c o n d u ct e d vi a o ur el e ctr o ni c t e n d eri n g p ort al, T h e C h e st. Bi ds w er e 
r e c ei v e d fr o m: 
 

 V ol u nt e er C e ntr e Bl a c k p o ol, W yr e a n d F yl d e (i n p art n er s hi p wit h Bl a c k p o ol Citi z e ns 
A d vi c e a n d S o ci al E nt er pri s e S ol uti o ns CI C, Bl a c k p o ol.  
 

 P ul s e R e g e n er ati o n Lt d , Li v er p o ol. 
 
V ol u nt e er C e ntr e Bl a c k p o ol, W yr e a n d F yl d e (i n p art n er s hi p wit h Bl a c k p o ol Citi z e ns A d vi c e 
a n d S o ci al E nt er pri s e S ol uti o ns CI C) pr o vi d e d t h e a p pr ai s er s wit h t h e gr e at er  c o nfi d e n c e of 
u n d er st a n di n g t h e n e e ds of t h e Bl a c k p o ol c o m m u nit y a n d h o w t hr o u g h t h e pr oj e ct f u n di n g, 
w o ul d s u p p ort t h e b e n efi ci ari e s of t h e t o w n w hil st d eli v eri n g t h e o utli n e d S P F o ut p uts a n d 
o ut c o m e s. It  w a s t h e m ost e c o n o mi c all y a d v a nt a g e o us t e n d er ( b a s e d o n a c o m bi n ati o n of 
q u alit y, pri c e a n d s o ci al v al u e) a n d it w a s t h er ef or e d e e m e d a p pr o pri at e t o e nt er i nt o a 
f or m al a gr e e m e nt wit h t h e m s u bj e ct t o d u e dili g e n c e. T h e c o ntr a ct v al u e i s £ 2 9 4, 4 4 5.  
 
D e v el o p m e nt  a n d  C oll a b or ati o n  S u p p ort  S er vi c es  t o  Bl a c k p o ol’s  B u si n ess  a n d  C o m m u nit y 

S e ct ors  

A s e p ar at e t e n d er e x er cis e w a s i ss u e d wit h a cl osi n g d at e of 9t h D e c e m b er. Bl a c k p o ol’s 
c urr e nt s o ci al a n d e c o n o mi c i ss u e s ar e w ell -d o c u m e nt e d n ati o n all y. H o w e v er, t h er e  r e m ai ns 
a t hri vi n g b usi n e ss c o m m u nit y wit h a str o n g s o ci al c o ns ci e n c e, a n d o p p ort u niti e s ar e 
a v ail a bl e t o utili s e t h e s u p p ort of t h e b usi n e ss c o m m u nit y i n a d dr e ssi n g s o m e of t h os e k e y 
s o ci al a n d e c o n o mi c i ss u e s wit hi n t h e t o w n, a s w ell a s i m pr o vi n g l o c ali s e d b uilt a n d n at ur al 
e n vir o n m e nts.  
 
I n t h e c urr e nt e c o n o mi c cli m at e, t h e l o c ali s e d i ss u e s e x p eri e n c e d i n Bl a c k p o ol ar e m or e 
a p p ar e nt t h a n e v er. A s a r e s ult, l o c al c o m m u niti e s r e m ai n i n n e e d of s u p p ort wit h:  

 D e v el o p m e nt a n d pr o m oti o n of a n E m pl o y m e nt C h ar t er t o dri v e di v er s e, e q u al a n d 
i n cl usi v e w or ki n g c o n diti o ns i n Bl a c k p o ol B usi n e ss e s  

 B usi n e ss s u p p ort t o e xi sti n g a n d t o e n c o ur a g e n e w st art u ps  

 D e v el o pi n g s kill s t h at m a k e p e o pl e m or e w or k -r e a d y 
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 I m pr o vi n g c o m m u nit y f a ciliti e s, a n d i n cr e a si n g t h e a m o u nt f a ciliti e s ar e us e d  

 M o bili si n g v ol u nt e er s a n d s u p p orti n g c o m m u nit y gr o u ps  

 D e v el o pi n g di git al s kill s t o s u p p ort w or k o p p ort u niti e s  

 S u p p orti n g i n n o v ati o n a n d e ntr e pr e n e ur s hi p a m o n gst t h os e l o o ki n g t o stri k e o ut o n 
t h eir o w n 

 M arr yi n g l o c al s kill s wit h b usi n e ss n e e ds wit hi n t h e t o w n  
 
T h e t e n d er r e vi e w pr o c ess b e g a n w e e k c o m m e n ci n g 1 2  D e c e m b er wit h i nt er n al si g n off 
a gr e e d o n t h e 2 1  D e c e m b er.   
 
Gr u n d y Art G all er y a n d C e ntr al Li br ar y E xt e nsi o n F e asi bilit y  

A c o m mi ssi o n t o s u p p ort t hi s h a s al s o b e e n a p pr o v e d, wit h G e n e c o n a n d A mi o n C o ns ulti n g 
a p p oi nt e d t o u n d ert a k e t h e a cti vit y, t a k e n dir e ct fr o m t h e e xi sti n g Fr a m e w or k P a n el.  T hi s 
will i n cl u d e a n e e ds a n d o pti o ns a ss e ss m e nt w hi c h will l e a d t o c o m pl eti o n of a r c hit e cts’ 
d e si g ns ( pr o c ur e m e nt u n d ert a k e n pr e vi o usl y i n 2 0 2 1 w hil st a w aiti n g u ns u c c e ssf ul 
C o m m u nit y R e n e w al F u n d pr oj e ct f u n di n g). £ 1 7 8, 5 0 0 t ot al S P F b u d g et i s a v ail a bl e t o t h e 
s c h e m e.   
 
A pl a c e m a ki n g  vi si o n a n d n arr ati v e will al s o b e pr o vi d e d, i n cl u di n g a n a n al y si s a n d 
arti c ul at e d vi si o n f or h o w a n e x p a n d e d c ult ur al a n d c o m m u nit y off er c o ul d i nsti g at e wi d er 
pl a c e m a ki n g  m o v e s ar o u n d Q u e e n Str e et a n d Cl ar e m o nt t h at w o ul d s u p p ort t h e 
d e v el o p m e nt of a cr e ati v e cl ust er f or Bl a c k p o ol.  
 
T h e ot h er pr oj e cts c o m m e n ci n g i n 2 0 2 2/ 2 3 ar e t h e T o w n C e ntr e I nt er v e nti o ns S c h e m e, 
C o m m u nit y Fl o o d Ri s k, E c o C o a c hi n g, E c o -H u bs, S h o wt o w n, a n d B usi n e ss S u p p ort T e a m 
C a p a cit y, w hi c h will all b e d eli v er e d b y Bl a c k p o ol C o u n cil d e p art m e nts r e q uiri n g n o i niti al 
pr o c ur e m e nt a cti viti e s. H o w e v er, s o m e pr oj e cts will r e q uir e a d diti o n al t e n d eri n g a cti vit y t o 
s u p p ort d eli v er y w h er e a p pr o pri at e.  
 
T h e t hr e e P e o pl e a n d S kill s pr oj e cts ar e n ot all o w e d t o c o m m e n c e u ntil 2 0 2 4/ 2 5. T h e 
Pl atf or m pr oj e ct will b e d eli v er e d dir e ctl y b y Bl a c k p o ol C o u n c il. T h e P at h w a y s t o 
E m pl o y m e nt s c h e m e will b e s u bj e ct of a f ull t e n d er c o m m e n ci n g i n 2 0 2 3/ 2 4 t o b e r e a d y f or 
t h e 2 0 2 4/ 5 d eli v er y y e ar. T h e “ L ets G et Di git al ” s c h e m e i s c urr e ntl y u n d er di s c ussi o n o v er its 
n e e d t o g o o ut f or pr o c ur e m e nt.  
 
M o vi n g f or w ar d t h e pr o gr a m m e m o nit ori n g a n d a ss ur a n c e will b e l e d b y t h e C o u n cil’s 
Gr o wt h & Pr os p erit y t e a m w h o will b e r e q uir e d t o r e p ort t o D L U H C o n p erf or m a n c e. All 
s c h e m e s l e d b y C o u n cil t e a m s will b e s u bj e ct t o a S er vi c e L e v el A gr e e m e nt a n d e xt er n al 
d eli v er er s a Gr a nt F u n di n g A gr e e m e nt s etti n g o ut t h eir d eli v er y r e q uir e m e nts.  
T h e t w o G F A’s t o t h e V ol u nt e er C e ntr e a n d BI T C h a v e alr e a d y b e e n pr o d u c e d a n d si g n e d.  

A q u art erl y cl ai m s pr o c ess will b e u n d ert a k e n wit h Fi n a n c e t e a m s u p p ort ar o u n d p a y m e nt of 
gr a nt  et c.  S o m e  pr o c ur e m e nt  s u p p ort  will  b e  n e c e ss ar y  o n  c ert ai n  s c h e m e s.  U p  fr o nt 
pr o vi si o n of a s m all a m o u nt of pr oj e ct f u n di n g f or a n y e xt er n al d eli v er er s i s pr o p os e d t o a v oi d 
a n y c a s h fl o w i ss u e s, w hil e a w aiti n g f u n di n g pr o vi d e d p ost cl ai m p eri o ds. T hi s i s pr o p os e d u p 
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to a maximum of 10% of the total project allocation. This may be higher in extraordinary 
circumstances, subject to the approval of the Section 151 officer. 
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A n n e x A: S h ar e d Pr os p erit y F u n d S c h e m e S u m m ari es                     

S P F T h e m e: C o m m u niti es a n d Pl a c e  

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

Gr u n d y Art G all er y, 
Li br ar y & Cl ar e m o nt 
F e asi bilit y St u d y  

T his s c h e m e will i n cl u d e a n e e d s a n d o pti o ns ass ess m e nt w hi c h will l e a d t o c o m pl eti o n of 
ar c hit e cts’ d esi g n s ( pr o c ur e m e nt u n d ert a k e n pr e vi o u sl y i n 2 0 2 1 w hilst a w aiti n g u n s u c c essf ul 
C o m m u nit y R e n e w al F u n d pr oj e ct f u n di n g). £ 1 7 8, 5 0 0 t ot al S P F b u d g et is a v ail a bl e t o t h e 
s c h e m e.   
A pl a c e m a ki n g visi o n a n d n arr ati v e will als o b e pr o vi d e d, i n cl u di n g a n a n al y sis a n d arti c ul at e d 
visi o n f or h o w a n e x p a n d e d c ult ur al a n d c o m m u nit y off er c o ul d i n sti g at e wi d er pl a c e m a ki n g 
m o v es ar o u n d Q u e e n Str e et a n d Cl ar e m o nt t h at w o ul d s u p p ort t h e d e v el o p m e nt of a cr e ati v e 
cl u st er f or Bl a c k p o ol.  

 C ar ol y n Pri m ett.  

 Bl a c k p o ol C o u n cil 
al o n g si d e 
t e n d er e d 
c o n s ult a nts.  

 

£ 1 7 8, 5 0 0 ( R)  

T o w n C e ntr e 
I nt er v e nti o n s   

I nt er v e nti o n s i n li n e wit h t h e r efr es h e d T o w n C e ntr e Str at e g y a n d A cti o n Pl a n, p arti c ul arl y 
c o v eri n g t h e f oll o wi n g pri orit y t h e m es:  

 1 A Str e ets c a p e: F ur nit ur e a n d pl a nti n g; Pr o m e n a d e g at e w a y s.  

 1 B E n vir o n m e nt: Bi o p hili a.  

 1 C Ill u mi n at e: Li g hti n g e n h a n c e m e nts . 

 2 C Si g n a g e a n d W a yfi n di n g: Vis u al a p p e ar a n c e; K e y e ntr y a n d d e cisi o n p oi nts; P e d estri a n 
tr affi c fl o w. 

 M ar k Gilli n g h a m  

 Bl a c k p o ol. C o u n cil 
( wit h BI D a d vis or y 
s u p p ort).  

 T e n d er e d 
c o ntr a cts f or 
w or ks.  

£ 1, 5 0 0, 0 0 0  

 

Br e a k d o w n : 

 £ 1, 2 0 0, 0 0 0 ( C)  

 £ 3 0 0, 0 0 0 ( R)  

V C F S E C a p a cit y 
B uil di n g s u p p ort  

T h e s c h e m e w o ul d i n cr e as e t h e c a p a cit y of t h e l o c al V C S E s e ct or t o d eli v er s u p p ort t o t h e 
c o m m u nit y b y  

 d eli v eri n g a s m all  gr a nts pr o gr a m m e t o b uil d c a p a cit y of t h e s e ct or   

 w or ki n g wit h ot h er f u n d ers a n d str at e gi c p art n ers t o pr o m ot e gr a nts a n d e n c o ur a g e 
i n v est m e nt i n t h e V C F S s e ct or;  

 s u p p orti n g gr o u p s t o s u b mit f u n di n g a p pli c ati o n s;  

 s u p p orti n g t h e d e v el o p m e nt of n e w gr o u p s t hr o u g h g o v er n a n c e a d vi c e a n d tr ai ni n g;  

 d e v el o pi n g v ol u nt e eri n g a n d i n cr e asi n g v ol u nt e er n u m b ers a n d g o o d pr a cti c e i n v ol u nt e er 

 L y n n S a g g ers o n, 
V ol u nt e er C e ntr e  

 

£ 2 9 5, 0 0 0  

 

Br e a k d o w n:  

 £ 5 0 0 0 ( R)  

 £ 2 9 0, 0 0 0 ( C)  

 



 
 

P a g e 8 of 1 3  
 

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

m a n a g e m e nt;  

 s u p p orti n g t h e d e v el o p m e nt of c o m m u nit y e n g a g e m e nt  

C o m m u nit y Fl o o d Ris k 
R e d u cti o n  

Pr o vi d e pr o p ert y o w n ers i n ar e as of hi g h ris k of fl o o di n g a fi n a n ci al i n c e nti v e t o r e pl a c e h ar d 
ar e as, wit h s oft l a n d s c a pi n g t o r e d u c e l o c al fl o o d ris k. Pr o vi di n g £ 6 5 0 p er d o m esti c pr o p ert y 
wit h t h e p ot e nti al t o pr o vi d e l ar g er s u ms f or l ar g er r e all o c at e d a r e as s u c h as b u si n ess pr e mis es. 

 R ut h H e n s h a w  

 R o b ert S n a p e  

 S c ott B utt erfi el d  

 Bl a c k p o ol C o u n cil 
w or ki n g al o n g si d e 
p art n ers / 
t e n d er e d 
c o n s ult a nts  

£ 1 0 0, 0 0 0  

 

Br e a k d o w n:  

 £ 2 5, 0 0 0 ( R)  

 £ 7 5, 0 0 0 ( C)  

 

E c o C o a c hi n g 
(r esi d e nts) 

S c ali n g u p a n e xisti n g pr oj e ct o n t h e Gr a n g e P ar k est at e, t his s c h e m e off ers pr a cti c al o n e -t o-o n e 
s u p p ort d eli v er e d wit hi n r esi d e nts’ h o m es t o h el p t h e m u n d erst a n d d o m esti c e n er g y effi ci e n c y 
a n d h o w t h eir b e h a vi o ur c a n i n cr e as e/ d e cr e as e e n er g y c o ns u m pti o n. T h e pr oj e ct will i n cl u d e a 
c o m pl et e d o m esti c e n er g y ass ess m e nt t o m a xi mis e t h e effi ci e n c y of t h e pr o p ert y. T h e visit als o 
i n cl u d es t h e i nst all ati o n of l o w c ost e n er g y s a vi n g d e vi c es s u c h as dr aft pr o ofi n g, l o w e n er g y 
li g ht b ul b s a n d r a di at or r efl e ct or p a n els. B e y o n d t his h o u s e h ol d s c a n b e r e gist er e d wit h t h e 
Pri orit y S er vi c es R e gist er a n d o n w ar d r ef err als m a d e t o l ar g e d o m esti c e n er g y s a vi n g s c h e m es. 
N u m b ers of r esi d e nts s e e ki n g h el p f or t h e s c h e m e h a v e ris e n s u b st a nti all y i n li g ht of t h e c ost of 
li vi n g crisis a n d t his w o ul d pr o vi d e a r es o ur c e a cr oss t h e t o w n.  

 R ut h H e n s h a w 
R o b ert S n a p e  

 S c ott B utt erfi el d  

 C o u n cil l e d pr oj e ct 
wit h c o ntr a ct ors 
t o b e a p p oi nt e d 

 

£ 2 6 5, 2 5 0  

 

Br e a k d o w n:  

 £ 2 5 1, 7 5 0 ( R)  

 £ 1 3, 5 0 0 ( C)  

E c o -H u b s   E st a blis h m e nt of 2 x e c o -h u b s i n Bl a c k p o ol, c o v eri n g b ot h N ort h a n d S o ut h Bl a c k p o ol, 
r etr ofitti n g l o w c ar b o n t e c h n ol o gi es t o 2 pr e-e xisti n g b uil di n g a n d d e v el o pi n g l o c al gr e e n 
s p a c es t o e n g a g e l o c al c o m m u niti es wit h n at ur e a n d bi o di v ersit y  

 T h e S ol aris C e ntr e i n t h e S o ut h of Bl a c k p o ol h as a hist or y of b ei n g a c e ntr e f or 
s u st ai n a bilit y, a n d will b e u p d at e d t o r e n e w its r ol e as a s u st ai n a bilit y h u b.  

 T h e N ort h E c o -H u b w ill s er v e as a n e x e m pl ar pr oj e ct, d e m o n str ati n g t h e st e p s 
h o m e o w n ers, a n d b u si n ess es c a n t a k e i n or d er t o a c hi e v e n et -z er o e missi o n s, i n cr e as e 
effi ci e n c y a n d r e d u c e r u n ni n g c osts . 

 B ot h h u b s will i n cl u di n g r e n e w a bl e p o w er g e n er ati o n, hi g h t h er m al effi ci e n c y, n at ur e ri c h 
p u bli c gr e e n s p a c e a n d c ar b o n fr e e h e ati n g s y st e ms  

 R ut h H e n s h a w  

 R o b ert S n a p e  

 S c ott B utt erfi el d  

 C o u n cil l e d pr oj e ct 
wit h c o ntr a ct ors 
t o b e a p p oi nt e d 

 

£ 3 8 0, 0 0 0  

 

Br e a k d o w n:  

 £ 2 0 0, 0 0 0 ( C)  

 £ 1 8 0, 0 0 0 ( R)  



 
 

P a g e 9 of 1 3  
 

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

 T h e h u b s will b e u s e d t o d eli v er c o urs es t o l o n g -t er m u n e m pl o y e d, t h os e c urr e ntl y i n 
e d u c ati o n, s c h o ol l e a v ers, b usi n ess o w n ers, e ntr e pr e n e urs a n d ot h ers.  

 D eli v eri n g c o urs es i n gr e e n s kills – E c ol o g y, r e n e w a bl e e n er g y g e n er ati o n, e n gi n e eri n g, 
b uil di n g m a n a g e m e nt, C ar b o n a c c o u nti n g et c.  

 Pr o vi d e j o b s e e ki n g s u p p ort.  

 S er vi n g as i nf or m ati o n p oi nts wit h m ulti pl e p e o pl e p r o vi di n g e n er g y s a vi n g a d vi c e a n d 
i nf or m ati o n o n gr e e n gr a nts. 

 W h e n t h e h u bs ar e n ot i n u s e r e n e w a bl e e n er g y will b e utilis e d i n t h e l o c al gri d.  

S h o wt o w n: L a u g ht er 
Pr o gr a m m e  

T his is a u ni q u e c o m m u nit y e n g a g e m e nt a cti vit y pr o gr a m m e c o m pl et el y gr o u n d e d a n d r o ot e d 
i n Bl a c k p o ol a n d its i n cr e di bl e hist or y. It e n c o m p ass es a r a n g e of l a u g ht er-t h e m e d a cti viti es 
r a n gi n g fr o m a l a u g ht er cl u b a n d f esti v al, a f u n n y b o n es artist r esi d e n c y, a l a u g ht er-b as e d 
s c h o ols pr o gr a m m e, a n e x hi biti o n a n d a n a p p t o g ui d e p e o pl e ar o u n d Bl a c k p o ol o n a l a u g ht er -
t h e m e d t o ur of dis c o v er y.  A d e di c at e d offi c er w o ul d c o or di n at e a n d d eli v er t h e pr o gr a m m e. 
T his pr o gr a m m e w o ul d e n a bl e S h o wt o w n t o c o nti n u e a n d f urt h er d e v el o p its c o m m u nit y 
e n g a g e m e nt pr o gr a m m e w hi c h is c urr e ntl y f u n d e d b y t h e N ati o n al L ott er y H erit a g e F u n d. T his 
w o ul d i n cl u d e t h e e xt e n si o n of t h e h u g el y a p pl a u d e d O p e n U p t h e Mi c pr o gr a m m e. T h er e is t h e 
p ot e nti al f or t his t o b e m at c h e d a g ai n st ot h er s o ur c es e. g. P a ul H a ml y n F o u n d ati o n, N ati o n al 
L ott er y H erit a g e F u n d.  

 K err y V asili o u  

 S h o wt o w n 
M u s e u m, 
Bl a c k p o ol C o u n cil , 
T e n d er e d 
c o ntr a cts t o artists 
et c.  

£ 1 7 9, 0 9 5( R)  

T ot al all o c ati o n b y  t h e m e: £ 2, 8 9 7, 8 4 5 

 

 

 

 

 



 
 

P a g e 1 0  of 1 3  
 

S P F T h e m e: L o c al B usi n e ss es  

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

D e v el o p m e nt a n d 
C oll a b or ati o n S u p p ort 
S er vi c es t o Bl a c k p o ol’ s 
B u si n ess a n d 
C o m m u nit y S e ct ors  

 W or k wit h Bl a c k p o ol C o u n cil t o bri n g f or w ar d a n E m pl o y m e nt C h art er a n d s u p p ort t h e 
r olli n g o ut of t h e i niti ati v e t o Bl a c k p o ol b u si n ess es; 

 A ct as a n a d v o c at e f or Bl a c k p o ol a n d its d e v el o p m e nt a m o n g st b u si n ess es a n d r esi d e nts 
i n cl u di n g a cti vit y t o pr o m ot e th e t o w n t o visit ors, f or e x a m pl e t hr o u g h e v e nts;  

 Pr o vi d e a cti vit y t o s u p p ort a n d e n c o ur a g e t h e u s e a n d d e v el o p m e nt of e xisti n g c o m m u nit y 
b uil di n g s a n d i nfr astr u ct ur e a n d its e n h a n c e m e nt f or e x a m pl e t hr o u g h a d diti o n al gr e e n 
s p a c e. T his w o ul d b e f a cilit at e d b y c o -or di n at e d b u si n ess l e v el i n p ut a n d e x p ertis e;  

 Pr o visi o n of a cti vit y t o d e v el o p lif e s kills  eit h er dir e ctl y or t hr o u g h a d eli v er y p art n er, t o 
t h os e w h o ar e dis a d v a nt a g e d a cr oss Bl a c k p o ol, a n d u p s kill l o c al r esi d e nts, eit h er dir e ctl y or 
t hr o u g h a d eliv er y p art n er, t o pr o vi d e l o c alis e d di git al s u p p ort a n d a d vi c e i n k e y c o m m u nit y 
s p a c es;  

 S u p p ort a n d e n h a n c e e xisti n g l o c al a cti vit y t h at l o o ks t o bri n g t h os e f urt h est fr o m t h e 
l a b o ur m ar k et i n t o a c c ess o p p ort u niti es t o s e c ur e w or k e x p eri e n c e a n d pl a c e m e nts; 

 Pr o vi d e a cti vit y t h at will s u p p ort a n d f a cilit at e i n n o v ati o n a n d gr o wt h f or b u si n ess st art -
u p s. It is a nti ci p at e d t his w o ul d b e u n d ert a k e n al o n g si d e t h e C o u n cil’ s e xisti n g E c o n o mi c 
D e v el o p m e nt T e a m m a ki n g u s e of its e xisti n g a n d pr o p os e d n e w f a ciliti es e . g. t h e E D G E 
o n c e c o m pl et e;.  

 Pr o vi d e n et w or ki n g o p p ort u niti es f or l o c al b u si n ess es t o s h ar e k n o wl e d g e, e x p ertis e a n d 
r es o ur c es, a n d w or k c oll a b or ati v el y t o b o ost pr o d u cti vit y, i n n o v ati o n a n d gr o wt h;  

 C o- or di n at e a n d s u p p ort a cti vit y i n cl u di n g t h e a b o v e t o d eli v er t h e s p e cifi e d S h ar e d 
Pr os p erit y F u n d o ut p uts a n o ut c o m es . 

 A n d y C h arl es  

 B u si n ess i n t h e 
C o m m u nit y  

£ 2 0 0, 0 0 0 ( R)  

B u si n ess S u p p ort 
T e a m C a p a cit y  

R e cr uit m e nt a n d r es o ur c es t o i n cr e as e t h e c a p a cit y of t h e B u si n ess S u p p ort T e a m t o i n cr e as e 
e ntr e pr e n e ur a n d b u si n ess e n g a g e m e nt a n d t o h el p r e alis e t h e a m biti o ns f or T h e E d g e a n d 
ot h er Str at e gi c pr oj e cts.  Bl a c k p o ol n e e d s a fl e xi bl e pl a c e -dri v e n b u si n ess s u p p ort s er vi c e t o 
c o m pl e m e nt a n d u n d er pi n str at e gi c c a pit al i n v est m e nt i n t h e t o w n. T h e s er vi c e will ai m t o 
s u p p ort a n d e n c o ur a g e b u si n ess s u c c ess a n d gr o wt h wit h a p arti c ul ar f o c u s o n m or e hi g h 
q u alit y j o b s f or l o c al p e o pl e. T h e Bl a c k p o ol B u si n ess S u p p or t s er vi c e will pr o vi d e s u p p ort f or 
s elf -e m pl o y m e nt, b u si n ess st art -u p a n d b u si n ess gr o wt h. It will als o si g nifi c a ntl y c o ntri b ut e t o 

 P et er L e g g  

 Bl a c k p o ol C o u n cil 
E c o n o mi c 
D e v el o p m e nt 
D e pt. a n d s o m e 
t e n d er e d 
c o n s ult a n c y 

£ 9 0 0, 0 0 0 ( R ) 



 
 

P a g e 1 1  of 1 3  
 

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

t h e est a blis h m e nt of T h e E d g e ( a T o w n D e al pr oj e ct) as a f o c al p oi nt f or s m all b u si n ess i n 
Bl a c k p o ol. T h er e ar e t w o k e y p art s t o t h e Bl a c k p o ol B u si n ess S u p p ort s er vi c e:  

1.  T o i n cr e as e c a p a cit y of t h e e xisti n g Bl a c k p o ol C o u n cil B u si n ess S u p p ort T e a m t o e n a bl e 
gr e at er e ntr e pr e n e ur a n d b usi n ess e n g a g e m e nt. T his gr e at er e n g a g e m e nt is ess e nti al 
f or m or e b u si n ess st art-u p a n d gr o wt h, a n d t o h el p r e alis e t h e a m biti o n s f or Bl a c k p o ol.  

2.      T o cr e at e a c o m missi o ni n g f u n d t o bri n g i n r el e v a nt e xt er n al e x p ertis e t o m e et t h e 
n e e d s of l o c al b u si n ess es. S u p p ort is e x p e ct e d t o i n cl u d e I n c u b ati o n, B u si n ess 
N et w or ks, B u si n ess Gr o wt h, M a d e S m art er, R & D, I n n o v ati o n, E ntr e pr e n e uri al 
E c os y st e ms, I nt er n ati o n al Tr a d e, S u p p orti n g D e c ar b o nis ati o n a n d M e nt ori n g.  

d eli v er e d b u si n ess 
s u p p ort, dri v e n b y 
b u si n ess n e e d.  

P ur c h as e of l o w 
c ar b o n h e ati n g s y st e m 
a n d s ol ar p a n els f or 
T h e E d g e  

T o e n a bl e a si g nifi c a ntl y l o w er c ar b o n f o ot pri nt f or St a nl e y B uil di n g s w hi c h is b ei n g r e n o v at e d 
t o cr e at e T h e E d g e. S ol ar p a n els a n d gr o u n d s o ur c e h e at p u m p s w o ul d b e i n c or p or at e d.  

 P et er L e g g  

 Bl a c k p o ol C o u n cil 
E c o n o mi c 
D e v el o p m e nt 
D e pt. a n d 
t e n d er e d 
e q ui p m e nt s u p pl y 
a n d c o ntr a ct ors 
f e es 

£ 1 0 0, 0 0 0 ( C)  

T ot al all o c ati o n b y t h e m e: £ 1, 2 0 0, 0 0 0  

 

 

 

 

 

 



 
 

P a g e 1 2  of 1 3  
 

S P F T h e m e: P e o pl e a n d S kills  

S c h e m e N a m e/ 
A cti vit y Ar e a  

Bri ef O utli n e  
D eli v er y 

Or g a nis ati o n( s)/ 
L e a d( s)  

T ot al V al u e  

C: C a pit al  

R: R e v e n u e  

T h e Pl atf or m  E xt e n si o n of T h e Pl atf or m s c h e m e p ost -T o w n D e al/ C R F f u n di n g  
T h e s c h e m e will s u p p ort dis a d v a nt a g e d p e o pl e t o a c c ess t h e s kills t h e y n e e d t o pr o gr ess i n lif e 
a n d i nt o w or k, f or e x a m pl e,  t h e l o n g-t er m u n e m pl o y e d a n d t h os e wit h pr ot e ct e d c h ar a ct eristi c s 
t hr o u g h f u n di n g lif e, a n d b asi c s kills w h er e t his is n ot d eli v er e d t hr o u g h n ati o n al or l o c al 
e m pl o y m e nt a n d s kills pr o visi o n. T o f u n d l o c al s kills n e e d s a n d s u p pl e m e nt l o c al a d ult s kills 
pr o visi o n e. g. b y d eli v eri n g pr o visi o n t hr o u g h a wi d er r a n g e of r o ut es or e n a bli n g m or e 
i nt e n si v e/i n n o v ati v e pr o visi o n, b ot h q u alifi c ati o n b as e d a n d n o n-q u alifi c ati o n b as e d.  R e d u c e 
l e v els of e c o n o mi c i n a cti vit y a n d m o v e t h os e f urt h est fr o m t h e l a b o ur m ar k et cl os er t o 
e m pl o y m e nt, t hr o u g h i n v est m e nt i n b es p o k e e m pl o y m e nt s u p p ort t ail or e d t o l o c al n e e d s. 
I n v est m e nt will f a cilit at e t h e j oi n-u p of m ai nstr e a m pr o visi o n a n d l o c al s er vi c es wit hi n a n ar e a 
f or p arti ci p a nts, t hr o u g h t h e u s e of o n e-t o-o n e k e y w or k er s u p p ort, i m pr o vi n g e m pl o y m e nt 
o ut c o m es f or s p e cifi c c o h orts w h o f a c e l a b o ur m ar k et b arri ers.  

 V a n d a D e Fr eit as  

 A n dr e w Fl et c h er  

 Bl a c k p o ol C o u n cil 
l e d - s o m e 
p ossi bl e e xt er n al 
pr o vi d ers vi a 
t e n d er e d w or k 
p a c k a g es  

£ 4 5 0, 0 0 0 ( R)  

Bl a c k p o ol P at h w a y s t o 
E m pl o y m e nt  

Ai m t o pr o vi d e i nt e n si v e wr a p ar o u n d s u p p ort vi a a t e a m of d e di c at e d i n di vi d u als/ ” n a vi g at ors ” 
t o 2 0 0 e c o n o mi c all y i n a cti v e Bl a c k p o ol r esi d e nts  li vi n g i n t h e m ost dis a d v a nt a g e d w ar ds w h o 
ar e f urt h est a w a y fr o m t h e l a b o ur m ar k et, i n cl u di n g h el p wit h pr a cti c al iss u es a n d n a vi g ati n g 
s y st e ms, s u c h as W elf ar e B e n efits.  

 F ull T e n d er 
E x er cis e r e q uir e d  

£ 2 5 0, 0 0 0 ( R)  

L et’ s G et Di git al  T his pr oj e ct will d e v el o p t h e di git al s kills of a mi ni m u m of 1 0 0 Bl a c k p o ol r esi d e nts w h o h a v e n ot 
h a d t h e o p p ort u nit y, a c c ess or fi n a n c es t o s e c ur e a n u n d erst a n di n g of t e c h n ol o g y a n d t h e 
b e n efits it c a n pr o vi d e t h e m i n t h eir d ail y li v es, wit h tr ai ni n g d eli v er e d i n c o m m u nit y v e n u es.  

 O n g oi n g 
dis c u ssi o n wit h 
C o u n cil  
pr o c ur e m e nt t e a m 
o n dir e ct 
a p p oi nt m e nt or 
r e q uir e m e nt f or 
t e n d eri n g 

£ 1 1 2, 0 0 0 ( R)  

T ot al all o c ati o n b y t h e m e: £ 8 1 2, 0 0 0  

T ot al C a pit al:    £ 1, 5 9 3, 5 0 0  

T ot al R e v e n u e:    £ 3, 3 1 6, 3 4 5  
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Overall Total:  £4,909,845 
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	1. Purpose of Report
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	1B2. Recommendation
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	To note the current position and progress.
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	3. SPF Background and Blackpool Programme Approval  
	SPF provides £2.6 billion of new funding for local investment by March 2025, with all areas of the UK receiving an allocation from the Fund via a funding formula. It is intended to help places right across the country deliver enhanced outcomes and recognises that even the most affluent parts of the UK contain pockets of deprivation and need support.
	Blackpool’s ring-fenced allocation is £5,885,134, £770,711 of which must be used to support the ‘Multiply’ programme which aims to reach adults over the next three years; to improve their functional numeracy skills. (The Adult Learning Department in the Council are directly responsible for ‘Multiply’ and not the PMO team). 
	Blackpool had the opportunity to submit its Shared Prosperity Fund Investment Plan by first August 2022, (and Multiply Investment Plan by 30 June) to secure essential resources to support investment in the town resulting in the need to move quickly to establish arrangements for formulating bid content with the maximum chance of success. 
	The SPF Investment Plan outlined thirteen capital and revenue projects (summarised in Annex A) under the themes of Communities & Place, Local Business and People and Skills. Combined, these schemes will provide a wide range of support from physical town centre regeneration, through to direct business support encouraging existing and new business development, low carbon schemes and community skills and improved learning projects for residents. The schemes are delivered by Council departments with sub partners and other external organisations.
	On the fifth December 2022 Blackpool received confirmation that its Investment Plan had been approved for £5,114,423 from approval to the end of March 2025, so the programme has now moved into the early implementation stage of the Investment Plan.
	This approval was subject to 2 conditions:
	“Lead local authority is to review the interventions selected in the investment plan and the expenditure and deliverables spreadsheets and ensure there is consistency. There are currently inconsistencies between these documents. Lead local authority to confirm the interventions to be used and if appropriate provide updated versions of the UKSPF expenditure and deliverables spreadsheets and a summary of the impact on the investment plan”.
	A response to this condition was provided on 7 December and DLUHC responded approving this on the sixteenth December. As the Council also returned the signed memorandum of understanding DLUHC stated they will release the 2022/2023 grant payment as soon as possible.
	“We also identified a further condition (below) that you will be required to meet; however, the nature of the condition(s) will not affect payment of the 2022/2023 instalment of your allocation. You do not need to take any action regarding these conditions now, we will communicate to you in advance when we require further clarification for these conditions. 
	 “Prior to committing funding to the people and skills bespoke intervention ‘Personalised employment support for 16 to 24 year olds who are not in employment, education or training (NEET)’, the lead local authority is to provide DLHUC with confirmation that, in finalising the detail of these activities, it has considered mainstream provision in relevant policy areas (as it exists at the time) and has taken steps to ensure UKSPF provision does not displace activity from mainstream provision. A statement is to be provided at least three months before funding is committed to the proposed activities”.
	This condition relates The Platform (Youth Hub) project and a response will be provided in due course once required and is not anticipated to present a problem.
	DLUHC have allocated funding for 2022/ 2023, as set out in the table below, with indicative allocations for the further two financial years up to and including 2024/ 2025. 
	3B4. Programme management
	Provision of Infrastructure Support in the Voluntary, Community, Faith and Social Enterprise (VCFSE) Sector
	Development and Collaboration Support Services to Blackpool’s Business and Community Sectors
	Grundy Art Gallery and Central Library Extension Feasibility

	4. Programme management
	 delivery of a small grants programme to build capacity of the sector;
	 work with other funders and strategic partners to promote grants and encourage investment in the VCFSE sector in Blackpool; 
	 support activity to aid VCFSE organisations to submit funding applications;
	 supporting the development of new groups through governance advice and training;
	 develop volunteering activity, increasing volunteer numbers and good practice in volunteer management, leading and generating an expectation and culture in which volunteering can thrive; 
	 support the development of community action networks to increase community engagement, provide networking, learning and peer support opportunities to develop the sector; 
	 provide regular updates/briefings to the Blackpool VCFSE sector regarding local, regional and national strategies, events and opportunities and bring together networks and connect local voluntary and community organisations with each other and with strategic and systems partners, to create, pursue and implement opportunities for joint working. 
	 Volunteer Centre Blackpool, Wyre and Fylde (in partnership with Blackpool Citizens Advice and Social Enterprise Solutions CIC, Blackpool.
	 Pulse Regeneration Ltd, Liverpool.
	 Development and promotion of an Employment Charter to drive diverse, equal and inclusive working conditions in Blackpool Businesses 
	 Business support to existing and to encourage new start ups 
	 Developing skills that make people more work-ready
	 Improving community facilities, and increasing the amount facilities are used 
	 Mobilising volunteers and supporting community groups
	 Developing digital skills to support work opportunities
	 Supporting innovation and entrepreneurship amongst those looking to strike out on their own
	 Marrying local skills with business needs within the town
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	SPF Theme: Communities and Place
	SPF Theme: Local Businesses
	SPF Theme: People and Skills

	Annex A: Shared Prosperity Fund Scheme Summaries                   /
	 Carolyn Primett.
	 Blackpool Council alongside tendered consultants.
	 Mark Gillingham
	 Blackpool. Council (with BID advisory support).
	 1A Streetscape: Furniture and planting; Promenade gateways.
	 1B Environment: Biophilia.
	 £1,200,000 (C)
	 Tendered contracts for works.
	 1C Illuminate: Lighting enhancements.
	 £300,000 (R)
	 2C Signage and Wayfinding: Visual appearance; Key entry and decision points; Pedestrian traffic flow.
	 Lynn Saggerson, Volunteer Centre
	 delivering a small  grants programme to build capacity of the sector  
	 working with other funders and strategic partners to promote grants and encourage investment in the VCFS sector; 
	 £5000 (R) 
	 £290,000 (C)
	 supporting groups to submit funding applications;
	 supporting the development of new groups through governance advice and training;
	 developing volunteering and increasing volunteer numbers and good practice in volunteer management;
	 supporting the development of community engagement
	 Ruth Henshaw 
	 Robert Snape
	 Scott Butterfield
	 Blackpool Council working alongside partners / tendered consultants
	 £25,000 (R)
	 £75,000 (C)
	 Ruth Henshaw Robert Snape
	 Scott Butterfield
	 Council led project with contractors to be appointed
	 £251,750 (R)
	 £13,500 (C)
	 Ruth Henshaw 
	 Establishment of 2x eco-hubs in Blackpool, covering both North and South Blackpool, retrofitting low carbon technologies to 2 pre-existing building and developing local green spaces to engage local communities with nature and biodiversity
	 Robert Snape
	 Scott Butterfield
	 The Solaris Centre in the South of Blackpool has a history of being a centre for sustainability, and will be updated to renew its role as a sustainability hub.
	 Council led project with contractors to be appointed
	 £200,000 (C)
	 £180,000 (R)
	 The North Eco-Hub will serve as an exemplar project, demonstrating the steps homeowners, and businesses can take in order to achieve net-zero emissions, increase efficiency and reduce running costs.
	 Both hubs will including renewable power generation, high thermal efficiency, nature rich public green space and carbon free heating systems
	 The hubs will be used to deliver courses to long-term unemployed, those currently in education, school leavers, business owners, entrepreneurs and others.
	 Delivering courses in green skills – Ecology, renewable energy generation, engineering, building management, Carbon accounting etc. 
	 Provide job seeking support.
	 Serving as information points with multiple people providing energy saving advice and information on green grants.
	 When the hubs are not in use renewable energy will be utilised in the local grid.
	 Kerry Vasiliou
	 Showtown Museum, Blackpool Council , Tendered contracts to artists etc.
	Total allocation by theme: £2,897,845
	 Andy Charles
	 Work with Blackpool Council to bring forward an Employment Charter and support the rolling out of the initiative to Blackpool businesses;
	 Business in the Community
	 Act as an advocate for Blackpool and its development amongst businesses and residents including activity to promote the town to visitors, for example through events;
	 Provide activity to support and encourage the use and development of existing community buildings and infrastructure and its enhancement for example through additional green space. This would be facilitated by co-ordinated business level input and expertise;
	 Provision of activity to develop life skills  either directly or through a delivery partner, to those who are disadvantaged across Blackpool, and upskill local residents, either directly or through a delivery partner, to provide localised digital support and advice in key community spaces;
	 Support and enhance existing local activity that looks to bring those furthest from the labour market in to access opportunities to secure work experience and placements;
	 Provide activity that will support and facilitate innovation and growth for business start-ups. It is anticipated this would be undertaken alongside the Council’s existing Economic Development Team making use of its existing and proposed new facilities e.g. the EDGE once complete;.
	 Provide networking opportunities for local businesses to share knowledge, expertise and resources, and work collaboratively to boost productivity, innovation and growth;
	 Co-ordinate and support activity including the above to deliver the specified Shared Prosperity Fund outputs an outcomes.
	 Peter Legg
	 Blackpool Council Economic Development Dept. and some tendered consultancy delivered business support, driven by business need.
	1. To increase capacity of the existing Blackpool Council Business Support Team to enable greater entrepreneur and business engagement. This greater engagement is essential for more business start-up and growth, and to help realise the ambitions for Blackpool.
	2.     To create a commissioning fund to bring in relevant external expertise to meet the needs of local businesses. Support is expected to include Incubation, Business Networks, Business Growth, Made Smarter, R&D, Innovation, Entrepreneurial Ecosystems, International Trade, Supporting Decarbonisation and Mentoring.
	 Peter Legg 
	 Blackpool Council Economic Development Dept. and tendered equipment supply and contractors fees
	Total allocation by theme: £1,200,000
	 Vanda De Freitas
	 Andrew Fletcher 
	 Blackpool Council led - some possible external providers via tendered work packages
	 Full Tender Exercise required
	 Ongoing discussion with Council  procurement team on direct appointment or requirement for tendering
	Total allocation by theme: £812,000
	Total Capital:  £1,593,500
	Total Revenue:  £3,316,345
	Overall Total:  £4,909,845

