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Providebidname

Multiversity

Provideashortdescriptionofyourbid

BlackpoolCouncilandWyreCouncilareseeking£40mofLUFRound2
investmenttodelivertheMultiversity anewf 65m,11,505m#lagship,carbon-
neutral in operation, education campus in Blackpoolis Talbot Gateway Central
BusinessDistrict(CBD).TheprojectwillenableBlackpoolandtheFylde
Collegetoreplacetheirageingandunsuitableout-of-towncentrefacilitieswith
world-classstate-of-the-artfacilitiesintheheartofBlackpooltowncentre. This
willbeadjacenttothemajornewtownregenerationprojects,includingthe
forthcomingDWPCivilServiceHub,andthetransportinterchangeat
BlackpoolNorthstationgreatlyincreasingaccessibilitynotonlyfromacross
theFyldeCoastbuttothewiderNorthWestregion.

Blackpool'sMultiversityCampuswillactasabeacontopromotehigher-level
skills,engageemployersincurriculumco-designandchangeperceptionsof
the town. The Multiversity will increase the Collegeys capacity to offer more
than 70 individual courses expanding the Collegeys HEI offer and potential
studentcohort.

Thesitewillprovideacutting-edgeresponsetolocal,regional,andnational
priorities, raising the Collegeys profile regionally. New courses will be
developedwithLancasterUniversity,targetinghigh-levelskillsgrowth,
includingafocusonautomation,mobility artificialinte ligence data,population
ageingandsustainability. TheMultiversitywillbecomeanestablishedpartof
Lancashire'shighereducationlandscape encouragingnewlearnerstoengage
inupskillingandbringingnewtechnicalandprofessionalearningopportunities
tothetown leadingtohigherproductivityandgreaterprosperityforresidents.

SitingtheMultiversityinthislocationwillcreateanewinstitutionalassetinan
iconic building that will help promote Blackpoolis renaissance, and will
dramaticallyincreasetowncentrefootfallandvibrancyyear-round.

Asiteplan,massingandfloorplansfortheMultiversityareavailableinAnnex
1:MultiversityDesignPack.

Provideamoredetailedoverviewofyourbidproposal

BlackpoolCouncilisseeking£40mofLUFRound2investment(withthefull
supportofneighbouringWyreCouncil)todeliverthis£65mscheme.
TheMultiversityisakeyelementoftheregenerationplansforBlackpooltown
centre.Thelocationwillresultinthecreationofavibrantinteractionbetween
learners,employers(includinglocalbusinesses)andarenewedand
developingtowncentre. Thiswillencourageayear-roundvibranteconomy
includingnight-time,withinteractivitybetweenestablishedanddeveloping
businessasthestudentcohortgeneratessecondaryspendbenefitsaresultof
eventsandactivitiesontheMultiversityCampus.Thescaleofthe
transformationisalsoexpectedtostimulateprivatesectorinvestmentinthe
surroundinghousingstock. Theprojectwilladdressmarketfailuresintermsof
bothpublicgoodsandpositiveexternalities

TheMultiversitywillincreasetheamountandqualityofteachingspace
availabletoBlackpool&FyldeCollegewhichinturnwillenablethemto



increasestudentenrolments. TheCollegehasco-createdandwillcontinueto
refineanewhighereducationcurriculumwithlocalemployersandLancaster
Universityforthe2026/27academicyear,focusingcoursesonsubjects
including,butnotexclusiveto,automation,mobility,Al,data,populationageing
andsustainability.

Thenewcurriculumandincreasedstudentcapacitywillenablelearnerstoup-
skillorreskillandprovidepost-18progressionroutes,drasticallyenhancing
skillstrainingandeducationprovision.(PleaseseeAppendixATable3.1 X
SummaryofCurriculumProposalfortheMultiversityforabreakdownof
studentnumbersbysubjectarea.AllTablesandFiguresreferencedare
availableinAppendixA:OverarchingTablesandFiguresReference
Document.)

Thenewbuildwillincreasecapacityfrom2,300studentsto2,872learnersper
annum,572morethancurrentlyprovidedattheexistingcampus,boosting
Blackpoolis skills and education attainment levels, driving productivity and
residentwageincreases,anddevelopingasupplyoflabourcapableof
supportingthegrowthofexistingbusinessesandattractingnewones.

Afullbreakdownofthecurriculumandstudentnumbersthatwillbedelivered
bytheMultiversityisalsoavailableinAnnex2-MultiversityBusinessPlan.

BlackpoolCouncilisintheprocessofassemblingtherequired1hasiteat
GeorgeStreetwhichiscurrentlyoccupiedby50poor-qualityhousesand17
commercialunits.WherenecessarytheCouncilwillrelocateresidentsand
businessesaspartofthelandassemblyactivities(andutiliseitsCPOpowers
ifnecessary)beforepreparingthesitefordevelopmentthroughdemolitions
andinfrastructureworks.Theseworksarebeingfundedbythe£9mTowns
FundallocationformallysecuredinMarch2022.

Aswellassupportinghigh-levelskillsgrowth,relocatingthe Collegetothe
Multiversitysitewillbringsignificantbenefitstothetowncentre,College,
studentsandresidents,including:

ySignificantlyincreasingyear-roundtowncentrefootfallasaresultofthe
students,employeesandguestworkingatorvisitingtheMultiversity.
Increasedspendingwillcreatenewjobsandimprovetheresilienceofthetown
centretoconsumershiftstoonlineshoppingandassistwithCOVID-19
recovery.

YEnhancingtheurbanenvironment,bydemolishingthepoor-qualityhousing
andcommercialbuildingscurrentlyonthesiteandreplacingthemwiththenew
landmarkmodern,high-qualityandcarbon-neutralinoperationMultiversity,
whichsetsnewstandardsfordevelopment. Thiscomplementsthe Talbot
GatewayCentralBusinessDistrictwhichincludesanew144bed4star
Holidaylnn(openingin2023)andthenewDWPCivilServiceHub(a20,300
m2buildwhichcommencedmid-2022).

Y ImprovedregionalaccessibilitytotheCollegeforresidentsasaresult ofthe
site'sproximity(c.5mins)toBlackpoolNorthtrainstation. Thestationlinks
directlytoPoulton-Le-Fylde,Kirkham,Prestonandthewiderregionviarail
services.Thestationisalsoservedbythetramwaywhichconnectsthe
CollegetothenorthtoCleveleysandFleetwoodandtotheSouthtowardsSt
Annes.

Y Improvedinvestorconfidenceinthetowncentreasaresultoftheincreased
footfallandenhancedbuiltenvironment.

ThedevelopmentoftheMultiversitywillbeledbyBlackpoolCouncil,whowiill
thenleaseittoBlackpool&FyldeCollegeonaFRIleaseagreementfromApril
2026,givingtheCollegec.4monthstomovefromtheexistingParkRoad
campustotheMultiversityinpreparationforthe2026/27academicyear.The
existingout-of-townParkRoadCampushasageingandunsuitablefacilities
andcannotbeusedfortheMultiversityduetoviabilityissuesandcapacity
constraints. Theexistingcampuswillbesoldtoadeveloperwhowillbring
forwardanewresidentialdevelopmentonthesite.

BlackpoolSouthMPScottBentonsupportstheschemeasapriority,alongside
PaulMaynard,MPforBlackpoolNorthandCleveleys.Cleveleysislocatedin



theWyrelocalauthorityarea,hencethejointbidsubmission.SeeAnnex4-
PaulMaynardMPProForma6.

ThefloorspacescheduleandRIBAStage 1designsfortheMultiversityare
presentedinAnnex1-MultiversityDesignPack.

Provideashortdescriptionoftheareawheretheinvestmentwilltakeplace

AplanshowingtheMultiversitysiteinrelationtootherkeytowncentre
developmentscanbefoundatAnnex3:LevellingUpFundSchemeProposals
&RelatedInvestments.

TheMultiversitysiteislocatedinBlackpooltowncentretheprincipalretail,
publicadministrative,culturalandservicecentrenotonlyfortheBlackpool
residentsbutfor300,000residentsofthewiderFyldeCoastandbenefitingthe
18millionannualtouristvisitstothetown.

AppendixAFigure3.2:TownCentreMasterplanandAppendixAFigure3.3:
BlackpoolLevellingUpFundSchemeProposalsandRelatedinvestmentssets
outtheMultiversitysiteinrelationtotherestofthetowncentreandother
relatedinvestments.

TheMultiversityCampuswillbedevelopedona1hasiteinthenortheastof
thetowncentrelocatedbetweenGeorgeStreet,CooksonStreet,Milbourne
StreetandGrosvenorStreetinBlackpooltowncentre,justac.4-minutewalk
fromBlackpoolNorthStation. Thesiteiscurrentlyoccupiedby50poor-quality
housesand17commercialunitswhichBlackpoolCouncilisinprocessof
assemblingwiththe£9mTownsFundsecuredinMarch2022.Theexisting
layoutoftheMultiversitysiteisavailableinAppendixAFigure3.4:Multiversity
Site-ExistingSitePlan.

Thesiteisservedbyfull-fibrebroadbandasaresultofaprojectfundedby
DCMS(£3.1m)whichwascompletedbyBlackpoolCouncilin2021.

The project forms a key element of the Councilis ambitious town centre
regenerationstrategy, TownlnvestmentPlanandTownProspectus,allof
whichaimtoaddressBlackpool'slong-standing,economic,social,skillsand
educationchallengesandregeneratethetowncentre.

Specifically,theMultiversityprojectformsacriticalelement(Phase4)ofthe
TalbotGatewayCentralBusinessDistrictMasterplan(seeAppendixAFigure
3.5:TalbotGatewayCentralBusinessDistrictMasterplan).Phase4,followson
fromPhases1-3oftheTalbotGatewayCentralBusinessDistrictMasterplan
whichconsistof:

YPhase1 (£185.4m) ¥ LocateddirectlynorthoftheMultiversitysite, Phase1
wasdeliveredbyBlackpoolCouncilinpartnershipwithMuseDevelopments
andconsistedoftwoelements:

ThedevelopmentofBickerstaffeHouse,ac.11,600m  2Council-ownedoffice
buildingwhichisnowoccupiedbyover800Councilstaffand200private-
sectoremployees;and

The development of a new ¢.5,500m? Sainsburyss.

BothPhase1elementswerecompletedin2014.SeeAppendixA3.6:Talbot
GatewayCentralBusinessDistrictPhase1,forimagesofthecompleted
Bickerstaffe House and Sainsburyys

Y Phase2(£34.6m) xLocatedtothenorthoftheMultiversitysite,behindthe
Phase1developments,Phase2isredevelopingtheformerWilkositewhich
wasclearedinSeptember2020afterWilkocloseditsstoreinMarch2020to
enablethedevelopmentof:

Anewtramwayinterchangewithretailspaceandunderpassconnectingthe
newinterchangewithBlackpoolNorthStation


http:1(�185.4m
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Anewfive-storey,4*,144-roomHolidaylnnHotelwithMarcoPierreWhite
restaurantand127-spacesurfacelevelcarpark.

Phase2isduetobecompletedinEarly2023Thenewtramwayhubwillserve
the£23.4mtramwayextensiontoBlackpoolNorthStationfromDickson/
TalbotRoadwhichconnectstheStationwiththePromenade.SeeAppendixA
3.7:TalbotGatewayCentralBusinessDistrictPhase2forCGlimagesof
Phase2.

YPhase3(c.£100m) ¥ LocatedtothewestoftheMultiversitysiteonCookson
Street,BlackpoolCouncilandtheDepartmentofWorkandPensions(DWP)
aredevelopinganew8-storey,20,300m 2 CivilServiceofficebuildingthatwill
housec.3000DWPemployees.Thenewofficeswillopeninautumn2024.

SeeAppendixA3.8:TalbotGatewayCentralBusinessDistrictPhase3forCGl
imagesofPhase3.

TheMultiversityprojectisalsoneartwootherprojectsthatformpartofthe
planstoregeneratetheCentralBusinessDistrictandadjacentCreative
Quarterofthetowncentre:

TheEdge-IncubationOfficeSpaceintheStanleyBuildings,a£6.3mproject,
fundedbyTownsFundandtheCouncilonCooksonStreet,justthesouthof
theMultiversityCampus,willdeliver37high-qualityservicedofficesand
c.265m?ofco-workingspaceforstart-upsandsmallbusinesses. Theproject
isdueforcompletioninSeptember2023.

Proposednewmultistoreycarpark  xalsowestoftheMultiversitysitebehind
CooksonStreet,andcirca£25mfundedbytheCouncilwhichwilldeliver
approx.700carparkingspacesover6storeysthatwillbecompletedin2025.

Annex3- LevellingUpFundSchemeProposals&Relatedinvestments.pdf
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BlackpoolSouth
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BlackpoolNorthandCleveleys
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Sub-categoriesthatarerelevanttoyourinvestment

Selectoneormore
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thatarerelevanttoyour
investment

Describeotherregeneration
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OtherRegeneration

Education

Providedetailsofanyapplicationsmadetootherfundingschemesforthissame
bidthatarecurrentlypendinganoutcome

TheassemblyandpreparationofthesitefortheMultiversityisapriorityproject
within Blackpool Councilis Town Investment Plan. Through the Towns Fund
Stage2BusinessCasedevelopment,theprojectsecured£9minMarch2022
enablingBlackpoolCounciltopurchaseandpreparethesiteforthe
Multiversitydevelopment.CBRE,onbehalfoftheCouncil,hasprepareda
LandAssemblyStrategy&PropertyCostEstimatereportwhichestimatesthe
costsandanticipatedtimescalesforassemblingandpreparingthesiteforthe
Multiversity.

Theprojectwillnotbethesubjectofanyfurtherfundingbids,withc.£25m
matchfundingsecuredontheconditiontheapplicationfor£40mLUFis
successful.

ThetotaldevelopmentcostfortheMultiversityisestimatedat£65m. Thiswill
bemetby:

Y£40m-LUFRound2investment(BlackpoolandWyresupport)



Y £9mofsiteassemblycosts alreadyapprovedaspartoftheBlackpoolTown
Deal

Y£16m xBlackpoolCounciloan(tobeprudentiallyborrowedfromtheCouncil
andrepaidbytheCollegeviaaleasethetermsofwhichareintheprocessof
beingagreed)nbtheCollegehavealsocommittedtomakea£5mcash
contributiontotheProjectwhichwilloffsetthesizeoftheloanandweare
currentlyclarifyingthemosttaxefficientmethodofachievinghis.

IfLUFfundingissecuredthetotalfundingavailabletodeliverytheprojectwill
bethec.£65mrequiredtodelivertheMultiversityproject.

ProvideVATnumberifapplicabletoyourorganisation

GB155820857

Bidders are invited to outline how their bi d will promote good community relations,
help reduce disparities amongst different groups, or strengthen integration across
thelocalcommunity

TheMultiversityschemeisnotadirectcommunitysupportscheme,butwillbe
ofgreatbenefittoboththelocalresidentialcommunityandthelocalbusiness
community.

TheprimarypurposeoftheMultiversityistobroadenopportunitiestoaccess
furtherandhighereducationprogrammesthatdevelopskillsspecificallyaimed
atimprovingprospectsforemployment.InBlackpool,whereskillslevelsare
verylowincomparisontootherpartsoftheregion,andindeedthecountry
(28.8%ofBlackpoolresidentsholdanNVQ4+qualification,comparedto
43.5%inGreatBritain),improvingaccesstothiskindofskillsdevelopmentwill
supportthelocalresidentbaseinreducingthegapbetweenBlackpoolandthe
restofthecountryintermsofskilllevelattainment,employmentnumbersand
earningslevels.ltwillalsosupportlocalbusinessesintermsofaccesstoa
skilledworkforce,andwilllooktoreducetheproductivitygapbetween
Blackpoolandtherestofthecountry.

Theconstructionandoperationofthefacilitywillalsoofferarangeof
employmentopportunities.Initially,therewillbeemploymentopportunities
broughtaboutthroughgroundworksandconstructioncontracts.AsBlackpool
Councilwillbetheprocuringbodyfortheseworks,procurement

documentation will be produced with the support of the Councilis Social Value
Co-ordinatorandEqualitiesandDiversityManager,withaviewtoensuring
benefittothelocalcommunitythroughguaranteeddevelopmentopportunities
andotherbroadercommunitybenefitschemes.Furtheremployment
opportunitieswillbebroughtaboutoverthelifespanofthefacility,through
teaching,propertyservicesandotherassociatedareas.

WithregardstheoperationoftheMultiversityoncecomplete,Blackpooland
theFyldeCollege,whowillbetheoccupyingprovideratthefacility,havean
extensivetrackrecordofaccommodatingstudentsfromvaryingbackgrounds
andwithadditionalneeds.Theyhavepre-existingcapabilitiestosupportthose
withautism,physicaldisabilities,sensoryloss,SpecificLearningDifficultyand
thosewithEducation,HealthandCarePlans.Theyalsoofferspecificsupport
toLookedAfterChildrenandCarelLeavers.

TheMultiversitywillreplaceasignificantareaofpoorqualityresidentialstock
withintheheartofBlackpool. Thesignificantimprovementtotheurbanfabric
willaddtotheadjacentdevelopmentsofTalbotGatewayPhases1,2and3in
providingsignificantuplift,creatingprideinplaceamongstlocalresidents,and
improvingtheinitialperceptionofBlackpoolforthosevisitorswhoarrivevia
railwayintoBlackpoolNorthstation.



Is the support provided by a ‘public authority’ and does the support constitute a
financial (or in kind) contribution such as a grant, loan or guarantee?

Yes

Does the support measure confer an economic advantage on one or more
economic actors?
No

Provide further informationl The project will provide public education which, based upon persuasive State
supporting your answer( aid aid decisions, falls outside the scope of being considered a measure which
confers an economic advantage on an enterprise.
Please also see DWF's advice set out at Annex 5.

Is the support measure specific insofar as it benefits, as a matter of law or fact,
certain economic actors over others in relation to the production of certain goods
or services?

Yes

Provide further information The benefit is to the College but this is not important on the basis the previous
supporting your answer criterion is not met.

Does the support measure have the potential to cause a distortion in or harm to
competition, trade or investment?

No

Provide further information This is deemed to be no, as it ceases to be an important question since the
supporting your answer College as beneficiary is not an enterprise.

Will you be disbursing the funds as a potential subsidy to third parties?

No

Has an MP given formal priority support for this bid?

Yes
Full name of MP Scott Benton MP
MP's constituency Blackpool South
Upload pro forma 6 Bid Support - S Benton MP.jpg

Describe what engagement you have undertaken with local relevant stakeholders.
How has this informed your bid and what support do you have from them?



Pleasenote:Thesectionaboveonlyallowedfortheinclusionanduploadingof
oneProForma6.Asthisisajointbid,pleasenotewehaveuploadedafurther
ProForma6forPaulMaynardMP(BlackpoolNorthandCleveleys).

Significantstakeholderengagementandconsultationtoinformthe
developmentoftheMultiversityprojectwasundertakenduringthe
developmentoftheTownlnvestmentPlanwhichselectedtheMultiversityasa
priorityprojectforthedistrict.
AlltheStakeholderEngagementfortheTownlnvestmentPlanwasundertaken
online(duetoCOVID-19restrictions)viaanonlineplatformcalled
Commonplaceandwassplitintotwophases:

Stage1:February2020 x March2020:

Thisexerciseengaged6,500individuals,receiving2,162contributionsfrom
1,127respondents.Theengagementfocussedongatheringthethematic
viewsonthesevenTownDealprojects(includingtheMultiversity)agreedwith
Government.Thisconsultationexerciseinformedinitialprojectdevelopment.

Stage2:February2021 x March2021:

Thisexerciseengaged2,587individualsandreceived399responsesto
questions.TheexerciseaimedtogathermorespecificfeedbackontheTown
Investment Planys projects based on the initial project development completed
betweenMarch2020andFebruary2021.Thisconsultationexercisehasand
willcontinuetoinformongoingprojectdevelopmentincludingdetaileddesigns
andthebusinessplan.

Overbothstakeholderengagementexercises,97responseswerereceivedon
theMultiversity. Whenrespondentswereaskedhowtheyfeltabouttheproject,
86%ofthe97feltpositive/verypositiveabouttheMultiversityproject.Key
themesemergingfromthepositiveresponsesaresummarisedbelow:

Around20respondentswereverypositiveabouttheabilityoftheprojectto
boosttheeconomyandcreateopportunitieslocally:

qbringinghundredsofstudentsintothetowncentre supportinglocal
businessesandboostingthe economy 9

Alongsidethis,8respondentswereverypositiveabouttheproject'sperceived
abilitytoattractnewinvestment:

qthiswouldbeatransformationprojectthatwouldservetosupportthe
regenerationofthetownandtheupskillingofthelocalworkforce b}

Respondentswerealsoaskedtosuggestwhattheywouldimproveaboutthe
Multiversityproject.Veryfewcommentswerereceivedwhichsuggested
substantialchangestotheproject,with41respondentssuggestingno
changes.

Whenanalysingsuggestedimprovementsonlytwothemesemerged:
YFlexibleandarangeoflearningcourses(6comments);and
YTheneedforquality gstudentaccommodation stasupportheMultiversity
Campus(5comments)

Thesesuggestionshaveandwillcontinuetoinformtheprojectdevelopment
andthewidertowncentreregenerationstrategy.

Blackpool&FyldeCollegewillundertakefurtherconsultationwithlocal
businessesandstudentstorefinetheCollegesnewcurriculumand
MultiversitydesignsaheadoftheiroccupationoftheMultiversityandthestart
ofthe2026/27academicyear.Thisconsultationwillbeusedtoensure:

1. Allstudentshaveahigh-qualityexperiencewhenstudyingatthe
Multiversity,

2. Allstudentscanaccesswell-paidjobsinBlackpoolpost-graduation;and
3. Blackpoolyis education institutions are equipping students will the skills
required to support Blackpoolis businesses grow.

BlackpoolCounciliscontinuingtoproactivelyundertakestakeholder



engagementtoinformtheprojectdesignswhilstalsoundertakingallrequired
stakeholderandwiderpublicconsultationwhenseekingplanningpermission
fortheproject. Anexampleofthiswasanengagementweekthattookplace

(6th x11thDecember2021)whereCouncil  glnfusionsteammembersofstaff,
fieldworkers,andstafffromtheCommunitySafetyteamsetupapop-upshop
inBlackpoolHoundshillShoppingCentre,toengagewithindividualsaboutall
theTownDealprojectsincludingMultiversity.

Acrosstheweekover3,000interactionstookplace,fromshortconversations
toundertakingfacetofacequestionnaires.Around1,500leafletswere
distributedcontaininginformationonthe TownDealprojectsandalinkto

iHave Your Say via a short online survey. The shop unit was furnished with
visualdisplaystoencourageandstart-upconversationsfrommembersofthe
public.Awidevarietyoftopicswerediscussedduringtheengagementweek,
withrespondentsabletofindoutmoreaboutwhichTownDealprojectshad
beenchosenincludingfurtherdetailabouttheprogressofconstruction.During
theweektherewasanincreaseinengagementfromyoungerpeople,those
whoidentifyasL GBT+,andethnicminorities.

Akeypointreportedbackwasthesheernumberofpeopleinsupportofthe
Multiversity.

Letters of support from MPys Scott Benton, Blackpool South and Paul
Maynard,BlackpoolNorthandCleveleysareavailableinAnnex6 N
MultiversityMPLettersofSupportandWyreCouncil,FyldeCouncil,Neil
OyBrien, Blackpool Council and Blackpool & the Fylde College, Lancashire
LEP,TownDealBoard,LancashireAuthorities,BlackpoolBusiness
ImprovementsDistricts,BusinessiInTheCommunity,BlackpoolBusiness
LeadershipGroupandBlackpoolTransportareavailableinAnnex7 X
MultiversityL ettersofSupport.

Hasyourproposalfacedanyopposition?

Sofartherehasbeenwidespreadandsubstantialsupportfortheproposaland
onlylimitednegativereaction).Thestakeholderengagementundertakenbythe
CouncilfortheMultiversityprojectthroughoutthedevelopmentofthe Town
Investment Plan, and Blackpool & Fylde Collegeys consultation with students
revealedverylimitedoppositiontotheproject.Ofthe97peoplethat
respondedtoquestionsontheMultiversityprojectviatheCommonplace
websiteonly4 %feltnegative/verynegativeabouttheproject.

Thereareaspectsoftheproposalthataresensitivetosomestakeholder
groupsandwecontinuetocarefullymanageourengagementsowe
communicateconstructively,listenandact/respondconstructivelytoconcerns
andotherfeedback.Ourcollaborative,co-productionapproachwith
stakeholdersishelpingusmanagesensitivitieseffectively.

Thekeystakeholdersandourmanagementstrategyforthosestakeholders
areoutlinedbelow:

Y MultiversitysitepropertyownersiresidentsBlackpoolCouncilisnegotiating
toacquirepropertiesbyagreementandwillcontinuetobesympathetictothe
propertyowners/residentscurrentlyoccupyingtheMultiversitysiteandwill
only use its CPO powers as a last resort. The Councilis Housing Team will
proactivelyprovidesupporttovulnerableresidents,andanyotherresidents
requiringsupporttohelpthemfindsuitablealternativeaccommodation.

Y BlackpoolCounciDevelopmentManagemen{Team (Planning)}Throughout
theRIBAStage2 x3andRIBAStage4,thedesignteamwillcontinueto
engage with the Councilis planning team to ensure designs are compliant with
planningregulations.

Y Currentandprospectivestudents-Blackpool&FyldeCollegewillcontinueto
engagewithstudentsregardingoverallexperience,teaching,curriculumand
resourcestoensuretheMultiversityprojectmeetstheimeeds.



Doyouhavestatutoryresponsibilityforthedeliveryofallaspectsofthebid?

Yes

Provideevidenceofthelocalchallenges/barrierstogrowthandcontextthatthe
bidisseekingtorespondto

BlackpoolisanimportantstrategicemploymenthubwithintheNorthWest
region.Thedistrictishometo64,000jobswhichhavearegionallycompetitive
medianannualsalary(higherthanLancashire)andahigherjobdensitythan
bothLancashireandEnglandandacompetitiveaverage.Furthermore,
Blackpoolhasexperiencedsignificantjobsgrowth(+6,000)since2015which
accounts for 75% of Lancashireys total jobs growth (+8,000).

Despitethisrecenteconomicgrowth,deprivationlevelsremainhighin
Blackpool(60%0ofLSOAsrankin20%mostdeprivedinEngland)and

Blackpoolis town centre continues to decline as a result of consumer shifts to
onlineshoppingandCOVID-19restrictions.Thecorerationaleforthe
MultiversityCampusprojectisbasedonitsabilitytocontributetoaddressing
thesetwooverarchingissuesinBlackpool.Specifically,theMultiversityproject
hasbeendevelopedtocontributetoaddressingtwokeychallenges:

1. Blackpoolss skills, resident wage and productivity deficits;
2. The physical and economic decline of Blackpoolis town centre
Challenge 1: Blackpoolss skills, resident wage and productivity deficits

BlackpoolhaslowlevelsofhighlyskilledresidentsrelativetoLancashireand
England,withthelargestskillleveldeficitsbeingNVQ4+level.Assuch,a
largeproportionofresidentsareoftennotequippedwiththeskillsetoften
requiredtoaccessmanagementandhigher-skillsectorjobs AppendixATable

4.1: % of residents with NVQs (16-64) provides a full breakdown of Blackpoolis
skillsdeficitsrelativetoLancashireLEPandEngland.

Asaresult,manyresidentshavebeenunabletobenefitfromtherecentjob
growth(+6,000jobs2015-2020)andmedianannualworkplacewagerise(+
£7,0052015-2021)inBlackpool,bothofwhicharedrivenprimarilybythe
creationofnewjobsinhigh-skillsectorssuchashealth(+4,000jobs),
professionalscientificandtechnical(+500jobs)andmanufacturing(+500
jobs).A£5,634difference(seetablebelow)betweenmedianresidentand
workforcegrossannualwagespairedwithonlyasmalldecreasein
unemployment(-1.6%/-1,200residents)evidencethatresidentsarecurrently
unabletoaccessthemaijorityofthisrecentjobgrowth.Furthermore,

Blackpoolis low levels of highly skilled workers limit productivity growth which
isneededtoaddressthedistrict'ssignificantproductivitydeficitsrelativeto
Lancashire and England. For a full breakdown of Blackpoolis productivity and
residentwagedeficitsseeAppendixATable4.2:ProductivityandWages.

IncreasingtheproportionofresidentswithNVQ4+levelqualificationsis,
therefore,apriorityfortheCouncil ,especiallyasfuturejobsgrowthwill
continuetobedrivenbythehealth,professionalscientificandtechnicaland
manufacturing sectors as a result of Blackpoolis health deficits and the release
ofemploymentlandatBlackpoolAirportEnterpriseZone.

Challenge2:TownCentreDecline

ThecontractionofhighstreetretailingacrosstheUKhaveincreasedvacancy
ratesinBlackpooltowncentreto23.1%inFebruary2022(145vacantunits),
significantlyhigherthanthe14.1%Englandaverage(BRCandLocalData
Company). A map of the town centreys vacant properties is available in
AppendixAFigure4.3:BlackpoolTownCentreVacantUnits.

2022analysisbyCentreforCitiesemphasisestherelativepositionof
Blackpooltowncentre,identifyingitasoneoftheweakesttowncentresin



termsofvacancyratesintheUK(forthe52citycentreswhererecentdatais
available(seeAppendixAFigure4.4:CentreforCitiesVacancyrates,post-
June2021).

Theincreaseinvacancyratesandreducedfootfall(2.7mfallfrom2015to
2019,a15%drop, threetimestheUKaverage)havereducedtheviabilityof
Blackpooltowncentreforinvestorsandbusinesses,leadingtothedecayof
commercialandresidentialbuildingsandanincreasinglengthdevelopment
opportunitiesandvacantcommercialunitsremainonthemarket. Thetown
centrehitrockbottomduringthe2020-2022COVID-19lockdownrestrictions,
withvacancyratesreachingc.27%inMay2022.Sincethenvacancyrates
havereducedto23.1%,suggestingthetowncentreisheadingintheright
direction,however,thedecreaseinvacancyrateshasbeguntoslow,reducing
only1%betweenAugust2021andFebruary2022(seeAppendixAFigure4.5:
BlackpoolVacancyRateProfile).

WhilsttheCouncilhasmadeconsiderableprogressdiversifyingusesand
improving the town centreys built environment over recent years, continued
investmentisneededtorecoverfromtheeffectsofCOVID-19lockdown
restrictions.Inparticular,investmentisrequiredtofurtherdiversifyuses,
upgradetheenvironmentandmodernisecommercialpremisestomeet
modern-dayrequirements.

Thisemphasisestheimportanceofsecuringlandmarkprojectssuchasthe
Multiversitytoincreasetowncentrefootfalltoencouragetheinvestmentthatis
needed.

ExplainwhyGovernmentinvestmentisneeded(whatisthemarket failure)

Publicsectorinterventionintheeconomycanbejustifiedwhentherewillbea
positiveexpectedimpactoneconomicefficiency(throughaddressingmarket
failures),oronstatedgovernmentpolicyobjectives(forexamplesocial
objectives),orsomecombinationofthetwo.Improvementsineconomic
efficiencyrelatetotheallocationofscarceresources(e.g.,landinthetown
centre)toenhanceutilityandsecurethehighestpossiblenetsocialwelfare.

TheMultiversityproposalwilladdressseveralmarketfailuresinBlackpool,
theseinclude:

Publicgoods xthesearegoodsorservicesprovidedfreeforthebenefitof
societybythepublicsectorbecausetheywouldbeunder-providedifleftto
marketforces(e.g.,infrastructure;publicopenspace).Educationandlearning
areapublicgoodasbothindividualsandsocietybenefitfromthecontributions
thatemergefromthedevelopmentofknowledgeandskills. TheMultiversity
willenabletheexpansionofhighereducationprovision,apublicgoodwhichis
currentlyunderprovidedforinBlackpool.

Distributionalfailure xthiscanoccurwhenthemarkethasfailedtoprovide
opportunitiesequitablyacrossallsocialgroupsandgeographicalareas.The
backgroundcontextsetoutabovehighlightstherelativelylowlevelsof
educationalattainmentinBlackpool,whichleadtohigherratesofyouth
unemploymentandinactivity,andfewerpeopleprogressingintofurtherand
highereducation. TheMultiversitywillopenupopportunitiesforhigher
educationtomoreBlackpoolresidents,helpingtoaddressdistributional
failures.

Positiveexternalities xeducationandlearninghavepositiveexternalities ¥
i.e.,theybringsignificantbenefitstosocietywhicharenotconsideredinthe
privatesectordecision-makingprocess,asdescribedaboveunderpublic
goods.Thereisajustificationforpublicinterventiontoincreasethesupplyof
educationandlearning,inordertooptimisethesebenefitsforsociety.

Negativeexternalities xtheMultiversitywilladdressnegativeexternalities
associatedwiththepoorqualityofthetowncentreenvironment,includingpoor
qualityhousing,whichimpactslevelsofprivatesectorinvestmentinthetown.
Bringing higher levels of footfall and greater vitality will improve the townys



image,reducingnegativeexternalitiesandencouraginggreaterlevelsof
privatesectorinvestment.

Explainwhatyouareproposingtoinvestinandwhytheproposedinterventionsin
thebidwilladdressthosechallengesandbarriers

TheMultiversityprojectwilldeliveranew£65m,11,505m?flagship,carbon-
neutral Multiversity in Blackpoolis town centrejs Talbot Gateway Central
BusinessDistrict(CBD),enablingBlackpoolandFyldeCollegetoreplacetheir
ageingandunsuitableout-of-towncentrefacilitieswithnewstate-of-the-art
facilitiesasUniversityCentreBlackpool,withintheheartofBlackpooltown
centre,adjacenttothemajornewtownredevelopmentprojectsandthenew
transportinterchangeatBlackpoolNorthstationgreatlyincreasing
accessibility.

ThreeobjectivesaredrivingtheMultiversityproject,tohelpaddress:

1. Blackpoolss skills, resident wage and productivity deficits;

2. The physical and economic decline of Blackpoolis town centre; and
3. Reduce the Blackpool & Fylde Collegeys carbon emissions

Objective 1: Help address Blackpoolss skills, resident wage and productivity
deficits

TheMultiversitywillincreasetheamountandqualityofteachingspace
availabletoBlackpool&FyldeCollegewhichwillenablethemto:

1. Enrolanadditional2,767studentsbetween2026/27and2035/36and

2. Co-developanewcurriculumwithbusinessesandLancasterUniversitythat
ensuresthatongraduation,studentscanaccesshigh-skill,high-wagejobsin
Blackpoolis high-growth, higher-value sectors, in particular, the Health and
Professional,Scientific& Technicalsectors

Overthefirst10years(2026/27and2035/36)theMultiversitywillenable
Blackpool&FyldeCollegetoenrolatotalof24,137students(2,767ofwhich
willbeadditional)onNVQLevel4+coursesfocusedonmeetingtheskill
requirementsoflocalbusinesses.AMIONestimatesthat90%ofenrolments
willcompletethesecourses,meaning2,490additionalstudentswillattainan
NVQLeveldqualificationorhigherbetween2026/27and2035/36asaresult
oftheMultiversity.Thiswilincreasetheproportionof16-64residentsqualified
to NVQ Level 4 or higher, contributing significantly to reducing Blackpoolis
6.2%(c.5,00016-64residents)deficitrelativetoLancashirg2021).

The new curriculum will also support the continued growth of Blackpoolis
HealthandProfessional,Scientific&Technicalbyincreasingthecapacityof
thefollowingcurriculumareas:

SocietyHealthandChildren(131additionalenrolmentsbetween2026/27
and2035/36);

EngineeringandScience(206additionalenrolmentsbetween2026/27and
2035/36);and

Computing(1,756additionalenrolmentsbetween2026/27and2035/36).

AfullbreakdownoftheproposedcurriculumfortheMultiversityisavailablein
Annex2:MultiversityBusinessPlan.

Thenewcurriculumwillenrolbothmaturestudents(over21)lookingtoup-
skill,andsecondaryschoolstudentswantingtoprogressintohighereducation
ensuringallresidentswillhavetheopportunitytobenefitromtheMultiversity.

IncreasingtheCollegescapacitytoenroladditionalmaturestudentsand
studentsprogressingfromsecondaryschoolintohighereducationwillcreate



opportunities for Blackpoolis existing workforce (mature students) to upskill
andincreasetheannualsupplyofNVQL4+qualifiedstudentsgraduatingfrom
Blackpool&FyldeCollegeandenteringthejobmarket. Thiswillincreasethe
proportionofworking-ageresidentsabletoaccessmanagerialrolesandthe
newjobsbeencreatedinhigh-skillsectorssuchashealth,professional
scientificandtechnicalandmanufacturing. Thiswillinturncontributeto
addressing Blackpoolis median annual resident wage and productivity deficits
andimproveself-containment.

To ensure Blackpoolis economy fully benefits from the Colleges new
curriculumgraduatesfromtheMultiversityneedtoberetained(workandlive)
inBlackpool.Toensurethisisthecase,theCollegewillcontinuetorefinethe
newcurriculumwithlocalemployerstodeveloppathwaysforstudentsinto
employmentwithlocalbusinesses.

Objective 2: Help address the physical and economic decline of Blackpoolis
towncentre

TherelocationoftheCollegetotheselectedtowncentresitewasakeydriver
inprioritisingtheprojectforbothTownDealandLUFfunding.
Theprojectwilldemolish50poor-qualityhousesandremove 17low-value

retail units which contribute to the town centreys deteriorating built environment
andreplacethesewiththenewmodern,carbon-neutralMultiversitywhichwill
setthestandardfornewdevelopments.Theremovalof17retailunitswillalso
helptoaddresstheover-supplyofretailunitsintheperipheryofthetown
centre,reducingtowncentrevacancyratesandenablingretailtoconsolidate
inthetowncentrecore.

TheMultiversitywillalsodiversifyusesinthetowncentreawayfromretail,
givingresidentsnewreasonstovisitthetowncentrewhichwill,inturn,
increasefootfallandspending.TheMultiversityprojectwillbeparticularly
effectiveatincreasingtowncentrefootfallwiththeCollegeexpectedtoenrol
between2,300and2,872studentsperannumbetween2026/27 x 2035/36.
Theadditionalfootfallwillmakethetowncentreadesirablelocationfor
businesses,reducingvacancyrates.ltwillalsoimprovetheviabilityofthe
towncentrefordevelopersandinvestorswhichwillenabletheprivatesectorto
bringforwarddevelopmentopportunitiesandbettermaintaintheirproperties.
Theincreaseinfootfallwilloccuryear-round,andwillsupportongoingefforts
acrossBlackpooltoreduceseasonality. TheMultiversityprojectwilltherefore
contributesignificantlytorevitalisingthetowncentre,makingBlackpoola
betterplacetolive,workandvisit.

Objective 3: Achieve a reduction of Blackpool & Fylde Collegess carbon
emissions

TheCouncilandBlackpool&FyldeCollegeacknowledgetheirresponsibilities
aspublicsectorandeducationinstitutionstopioneerenvironmentallyfriendly
practices and technologies as outlined in the Councilis Climate Emergency
ActionPlan.IntheActionPlantheCouncilcommitstoreducingthecarbon
impactofnewdevelopments,thehasinformedthedesignanddevelopmentof
theMultiversity.

TheMultiversitywillbecarbon-neutralindesignandusesustainablematerials
andmethodsofconstruction.ThiswillenabletheCollegetosignificantly
reduceitscarbonemissionsandbeanexemplarforothereducational
institutionstofollowwhendeliveringnewlargeeducationspaces.

RelocatingtheCollegefromtheout-of-town,ParkRoadcampustoasite
withina4-minutewalkfromBlackpoolNorthStationwhichprovidesaccessto
Poulton-Le-Fylde,Kirkham,Preston,Cleveleys,Fleetwood,StAnnesandthe
widerregionwillenableandencouragemorestaffandstudentstouse
sustainablemodesoftravel,reducingtheircarbonemissions.
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Howwillyoudelivertheoutputsandconfirm howresultsarelikelytoflowfromthe
interventions?

The Multiversity Campus projectis Theory of Change is summarised in
AppendixATable4.6:MultiversityTheoryofChangeandAnnex8 X
MultiversityTheoryofChange

Theoryofchangeupload Annex8-MultiversityTheoryofChange.docx
(optional)

Setouthowotherpublicandprivatefundingwillbeleveragedaspartofthe
intervention

The£65mMultiversityCampusprojectwillbefundedasfollows:

LUF£40m
TownDeal£9m
BlackpoolCouncil£16m

Adescriptionofhowthefundingwillbeleveragedisoutlinedbelow:

Y LUF(£40m)-ThisfundingisdependentonDLUHCapprovingthis
applicationfor£40m;

yTown Deal(£9m)-Town DealfundingwassecuredaftertheBlackpool TIP
wasapprovedbyDLUHCinOctober2020andtheMultiversityCampussite
acquisitionandpreparationTown DealbusinesscasewasapprovedinMarch
2022.Thisfundingissecure-HeadsofTermsforTownDealfundingcanbe
foundinAnnex9-MultiversityCo-FundinglLetterandTownDealHOT(note
thisreferstoaTownDealsumof£ 10m,butthiswassubsequentlyapprovedat
£9m);

yBlackpoolCouncil(£16m)-BlackpoolCouncilloan(tobeprudentially
borrowedfromtheCouncilandrepaidbytheCollegeviaaleasethetermsof
whichareintheprocessofbeingagreed).nbtheCollegehavealsocommitted
tomakeaf5mcashcontributiontotheProjectwhichwilloffsetthesizeofthe
loanandwearecurrentlyclarifyingthemosttaxefficientmethodofachieving
this.

Explainhowyourbidalignstoands upportsrelevantlocalstrategiesandlocal
objectivesforinvestment,improvinginfrastructureandlevellingup

TherelevantlocalandregionalstrategiesandpoliciesandhowtheMultiversity
Campusprojectdirectlysupportsthesearetabulatedindetailoutlinedin
AppendixATable4.7:MultiversityLocalStrategyAlignment.

ForfurtherinformationonBlackpool's£ 1bnlocalisedregenerationprogramme,
pleaseseeAnnex18:Blackpool'sGrowthandProsperityProgramme.

ExplainhowthebidalignstoandsupportstheUKGovernmentpolicyobjectives

TherelevantnationalstrategiesandpoliciesandhowtheMultiversityCampus
projectdirectlysupportsthesearetabulatedinAppendixATable4.8:
MultiversityNationalStrategyAlignment.

Alignmentandsupportforexistinginvestments



Whereapplicableexplainhow
thebidcomplementsor
alignstoandsupports
existingand/orplanned
investmentsinthesame
locality

Thesectionbelowoutlineshowthebidcomplementsorsupportsexistingand
plannedinvestmentbythefollowingthemes:

1. TownCentreregeneration
2. Employment
3. Skillsandeducation

1) TownCentreRegeneration
Completedandcommittedorojects

Y WinterGardensConferenceandExhibitionCentre-GrowthDeal(£15m)and
CoastalCommunityFund(£1.9m)havebothsupportedthedevelopmentofa
new£26mConferenceandExhibitionCentre,abrandnewpurpose-built
eventsvenue.TheConferenceandExhibitionCentreisthefirstmajorbuilding
developmentattheWinterGardenscomplexsince1939andhascapacityfor
1,630delegates.ThisincreasesthecapacityoftheWinterGardenscomplexto
7,000whichismadeupof10othersmall(5-350),medium(350-1,000)and
large(1,000-7,000)venues.TherelocationofBlackpool&FyldeCollegetothe
towncentreMultiversitysitewillmakethenewConferenceandExhibition
CentrethepreferredvenueforlargeCollegeeventsthatcannotbeheldinthe
Multiversity.

yTramwayExtension-GrowthDealfundinghasbeenusedtosupportanew
£23.4mtramwayextension(opening2022)whichconnectsBlackpoolNorth
StationwiththePromenade.BlackpoolNorthStationisac.5-minutewalk
awayandtheclosesttransporthubtotheMultiversitysite,makingitthe
accesspointtotheMultiversityformanystudentsandstaff. TheTramway
extensionwillenablestudentsandstafftoaccessthePromenadeandwider
towncentreduringbreaksandafterwork/studying. Thiswillincreasetheuse
ofthetramwaysupportingitsfinancialviabilityandensurethefootfalland
spendinggeneratedbytheMultiversitybenefitsthewholetowncentre,notjust
theareaimmediatelysurroundingtheMultiversity.

Y QualityCorridors-GrowthDealalsocontributed£ 7mintoaQualityCorridors
schemewhichsupportedpublicrealmimprovementsandprivatesector
propertyfacadeimprovementinthestreetsadjoiningtheMultiversityCampus.
Theremovalofthepoor-qualityhousingandretailunitsandthedevelopment
of the flagship Multiversity will continue to improve the town centreys built
environmentandincreasefootfallforbusinesseswhosefacadeshavebeen
improvedmaximisingtheimpactoftheQualityCorridorsscheme.

yShowtownMuseum xA£15mGrowthDeal CCF, HeritageLottery, Northern
CulturalRegenerationFundandCouncil-fundedprojecttodeliverthe
ShowtimeMuseumofentertainmentinthetowncentre. Themuseum,whichis
duetoopeninlate2022willenhancethetowncentre'sculturaloffer,diversify
usesandgenerateadditionalfootfallinthetowncentre. Thenewtramway
extensionforBlackpoolNorthStationtothemuseum'sPromenadelocationis
likelytodrawfootfallandspendbroughttothetowncentrebytheMultiversity
tothemuseum,increasingvisitomumbers.

yYHoundshillShoppingCentreExtension  x This£21mproject(£5mGetting
BuildingFund)willdeliveranewcinemawitharestaurantandretailcomplex,
consolidating and upgrading the town centreys leisure and retail offer. The
Multiversitywillgeneratesignificantamountsofadditionaltowncentrefootfall
andspendwhichwillenhancetheappealofBlackpooltowncentreand
HoundshillShoppingCentretobusinesses.Thisincreasedfootfallwillhelp
supportthenew9screencinemaandrestaurantandtherelocatedWilkos
createdbytheHoundshillShoppingCentreExtension.Dueforcompletionin
early2023

YAbingdonStreetMarketimprovements  -£3.6moftheGettingBuildingFund
isenablingtheenhancementoftheAbingdonStreetMarket,whichwillprovide
amuch-needed,visualimprovementthroughtherefurbishmentand
reconfigurationoftheAbingdonStreetMarketduetoopenin2022.TheMarket
isac.5-minutewalkfromtheMultiversityCampusandthereforewillbe
supportedbytheadditionalfootfallgeneratedbytheCampus.

Y TheEdge-ncubationOfficeSpaceintheStanleyBuildings,a£6.3mproject,
fundedbyTownsFundandtheCouncilonCooksonStreet,justthesouthof



theMultiversityCampus,willdeliver37high-qualityservicedofficesand
c.265m?ofco-workingspaceforstart-upsandsmallbusinesses. Theproject
isdueforcompletioninSeptember2023.TheMultiversityCampusprojectwill
continue to upgrade the CBD and Creative Quartens built environment,
complementingtheEdgeproject.

YNewCivilServiceOfficeBuildings  xanew£100m(fundedbytheCouncil
andtheDepartmentofWorkandPensions(DWP)),8-storey,20,300m %office
buildingthatwillhousec.3000DWPemployees,locatedtothewestofthe
MultiversityCampusbehindCooksonStreet. TheNewCivilServiceOffice
BuildingsandMultiversityprojectformPhase3andPhase4oftheTalbot
GatewayCentralBusinessDistrictMasterplan.Theprojectsareinherently
linkedandkeytotheredevelopmentoftheCBD.

YNewmulti-storeycarpark  xTheCouncilwithMuseDevelopmentsare
developinganew£25m,700-space,multi-storeycarparktothewestofthe
Multiversity,behindCooksonStreet. Thecarparkwhichisduetobe
completedin2025 willensuresufficientcarparkingisavailableforstudents,
staffandvisitorsoftheMultiversity

YHeritageActionZone-The£600kBlackpoolHighStreetHAZisbased
aroundChurchStreetintheheartofBlackpoolTown Centre. Theareaconsists
ofimpressiveVictorianpublicandcommercialbuildingsandawealthof
incrediblydiversenationallyandregionallysignificantheritageassets.The
Multiversity will complement investments preserving and enhancing the townys
historicenvironment,clearingpoor-qualityhousingandretailunitsand

replacing it with a flagship new development that upgrades the town centreys
builtenvironment.

yHighStreetsTask Force-Whilstnotspecificallyprovidingfunding,theHSTF
teamhavesupportedtowncentreredevelopmentandprovideddirectinputinto
thenewTownCentreStrategyandActionplandueforlaunchinMay22.This
strategy specifically highlights the Multiversityss potential to contribute to the
revivalofthetowncentre.

YDCMS FullFibre xBlackpoolCouncilcompletedat£ 3mDCMS-fundedproject
connectingthetowncentretoalLocalFullFibreNetwork.ThisLocalFullFibre
Networkhasequippedthetowncentrewiththeinfrastructurerequiredtomake
itaviablelocationfortheCollege.Withoutthisproject,theMultiversityproject
wouldnothavecomeforward.

yBlackpoolCentral xC.£8moftheTowns Fundistobeusedtorelocatethe
Courtstoenablethecompletionofthe£300mprivatesector-leddevelopment

of Blackpool Central, a new wworld-class leisure destinationy in the town centre.
TheMultiversitywillbothbenefitfrom  andsupporttheprojectbyimprovingthe
overalltowncentreofferandattractingbusinessestothenewdevelopmentas
aresultoftheadditionalfootfallitwillbringtothetown centre.

yBlackpoolYouthHub(ThePlatform)  xAlsolocatedinthetowncentre,the
BlackpoolYouthHubfundedbyc.£0.7mofTownsFundand£500k
CommunityRenewalFund(plus£0.45m SharedProsperityFundtargeted)
willsupportyoungpeoplebetweentheagesof16-24whoarenotin
education,employmentortraining(NEET)developcareerpathplans,access
training,orfindawaybackintowork.TheCollegewillworkwiththeYouth
Hubtoensuretheyareawareofallthetraining,coursesandfundingthe
CollegeprovidesforNEETindividuals.

2) Employment
Completedandcommittedprojects

yBlackpoolAirportEnterpriseZone  xBlackpoolAirportwasawarded
enterprisestatusin2016,upto2041.TheEnterpriseZoneisa144-hectare
sitethatincludesBlackpoolAirport BlackpoolRetailPark BlackpoolBusiness
ParkandsurroundinglanduptotheborderofCommonEdgeRoad.The
EnterpriseZonestatsaimstocreateupto3,000jobsandstimulatelongterm
sustainableeconomicgrowthbyattractingupto£300mininvestmentwhich
willunlocknewdevelopmentsites(upto260,000sgm)anddevelopnew
roads,utilitieshousingandschools.



Recently,£7.5mofTownsFundmonieswassecuredtounlock10.5haof
previouslyinaccessibleemploymentlandthroughtheconstructionofanew
accessroad.Thelandwillbedevelopedbytheprivatesectorcreating
employmentspacethatwillattractnewbusinessesandcreatejobs.The
upskillingofresidentsandanannualincreaseofskilledlaboursuppliedbythe
CollegewillsupportresidentsintoemploymentattheEZandenhancethe
attractivenessofBlackpooltobusinesses,creatingjobs.

3) Skillsandeducation
Completedandcommittedprojects

Y LancashireEnergyHQ(seelnsertReferenceFigure4.9:LancashireEnergy
HQ)-Astate-of-the-artenergyandengineeringtrainingcentreopenedin
September2017supportingthegrowthofSTEMbusinesses.The£12m
LancashireEnergyHQprovideshigheranddegreeapprenticeships,and
commercialstudyprogrammes withtrainingfromexperttutorsonstate-of-the-
art,industry-standardfacilities.TheMu Itiversityprojectwillfurthersupport
Blackpool&FyldeCollegeenhancethequalityoftheirteachingandincrease
theircapacity,s upportingambitionstosupporthigh-levelskillsgrowth.

ConfirmwhichLevellingUpWhitePaperMissionsyourprojectcontributesto

SelectLevellingUpWhite
PaperMissions(p.120-21)

Writeashortsentenceto
demonstratehowyourbid
contributestotheMission(s)

LivingStandards
ResearchandDevelopment(R&D)
Education

Skills

PrideinPlace

Housing

Livingstandards xTheMultiversitywillequipexistingresidentsandstudents
withtheskillsrequiredtoaccesshigher-wagejobsnowandinthefuture,
enhancingresidents'abilitytoaccessqualityhousingandaccumulatewealth,
improvinglivingstandards.

ResearchandDevelopment(R&D) ¥ TheMultiversitywillsupportthetransfer
ofandsupportfunctionsforR&Dinlocalbusinessesandindividuals.

Skills xThedeliveryofNVQ3+coursesfromtheMultiversitydirectlysupports
theaimtoincreasethenumberofpeopleachievinghigher-levelskillsby2030.

Health xEquippingresidentsandstudentswiththeskillsrequiredtoaccess
higher-wagejobswillallowindividualstoaccumulatewealththatcanbeused
toimprovebothmentalandphysicalhealth,eitherthroughinvestmentinhealth
careoractivitiesthatsupportahealthy,activeandsociallifestyle.

Wellbeing xInlinewiththeabove,equippingresidentsandstudentswiththe
skillsrequiredtoaccesshigher-wagejobswillallowindividualstoaccumulate
wealththatcanbeusedtoimprovebothmentalandphysicalhealth,either
throughinvestmentinhealthcareoractivitiesthatsupportahealthy,active
andsociallifestyle.

PrideinPlace xTheMultiversitywillimprovethebuiltenvironmentofthetown,
creatingalandmarkbuilding,enhancethereputationoftheCollegeand
improveskillsprovision,allofwhichwillservetoincreaseresidents'
satisfactionwiththetownresultinginimprovedprideinplace

Housing x The sale of the Collegels previous site to a developer for use as a
residentialdevelopmentwillincreasethehousingsupplylocally.

Provideuptodateevidencetodemonstratethescaleandsignificanceoflocal

problemsandissues

Blackpoolisanareawithsocialandeconomicgrowthopportunitiesthatthe



LevellingUpFundcanunlock. Thecombinationofpositivebusinessgrowth,
+9.2%(2.4%higherthanLancashireLEP),jobsgrowth,10.3%(9.1%above
Lancashireand7.5%aboveEngland)andasignificantincreaseinworkplace
earnings,+33%(£7,005)between2015and2020positiontheareawell. The
districthasalotofpotential,particularlyinthehealthsectorwhichgrewby
c.4,000jobs.

However,officialstatisticsalsoevidencethestarkchallengesinBlackpool,
highlightingtheunderperformingeconomy,acutedeprivationandaneedto
upskillresidents.AppendixATable5.1:SummaryoftheKeySocialand
EconomiclndicatorshighlightsthedeficitsrelativetotheLancashireLEPand
nationalfigures.

AkeydeficitnotedinBlackpoolthatthisprojectisprimarilyconcernedwith
addressingisthelackofhigh-levelqualificationsandoccupations.The
proportionofthepopulationwithNVQLevel4orabovequalificationssitsat
28.8%(6.2%lessthatLancashireLEPand14.3%lessthanEngland).Atthe
oppositeend,Blackpoolalsohasahigherproportionofresidentswithother/
noqualificationscomparedtothewiderregions.

Anothemajordeficit thatthisprojectisprimarilyconcernedwithaddressingis
medianresidentearningswhichare£5,625and£8,657lowerthanLancashire
LEPandEnglandrespectively.Thisisastarkcontrasttomedianworkplace
earningswhichare£241higherthantheLEPareaand£3,013lowerthan
England.WhilstworkplaceearningsstilifallsignificantlybehindEngland which
remainsachallengeforBlackpool,themajorconcernisthe£5,634deficit
betweenmedianresidentandworkplaceearnings. Thissuggeststhat
residentsdonothavetheskillsrequiredtoaccessthehigher-wagejobs
availableinthedistrict,meaningBlackpoolimportslabourfromoutsidethe
districttofillthesehigh-wagejobs.Enablingresidentstoaccesshigher-wage
jobslocallyis,therefore,apriorityasthiswillnotonlyraiseresidentearnings
butalsoreducethetimeanddistancetheyhavetotraveltowork,increasing
disposableincomeandreducingstressesonthelocaltransportnetwork.

Additionally, GVAperworkforcejobin2018was£3,403and£11,104lessthan
LancashireLEPandEnglandrespectively,showingasignificantproductivity
deficit.

Moreover,thelndicesofDeprivationshowshighlevelsofdeprivationinthe
district,with59%o0fLSAOsinBlackpoolinthebottom20%forrelative
deprivation.Health,LivingEnvironmentandEmploymentsub-domains
highlighttheareasinneedofcriticalsupport.

Blackpooltowncentrehadvacancyratesof23.1%inFebruary2022(145
vacantunits),whicharesignificantlyhigherthanthe14.1%Englandaverage
(BRCandLocalDataCompany).2022analysisbyCentreforCities
emphasisestherelativepositionofBlackpooltowncentre,identifyingitasone
oftheweakesttowncentresintermsofvacancyratesintheUK.

Theincreaseinvacancyratesandreducedfootfall(2.7m2015-2019,a15%
drop,threetimestheUKaverage havereducedtheviabilityofBlackpooltown
centreforinvestorsandbusinesses,leadingtothedecayofcommercialand
residentialbuildingsandanincreasinglengthdevelopmentopportunitiesand
vacantcommercialunitsremainonthemarket. Thetowncentrehitrock
bottomduringthe2020-2022COVID-19lockdownrestrictions,withvacancy
ratesreachingc.27%inMay2021.Sincethenvacancyrateshavereducedto
23.1%,suggestingthetowncentreisheadingintherightdirection,however,
thedecreaseinvacancyrateshasbeguntoslow,reducingonly1%between
August2021andFebruary2022.

Overall,theanalysisshowsinsufficientprovisioninandparticipationofskills,
educationandtraining,particularlyatNVQLevel4+levelinBlackpoolwhichis
preventingresidentsfromaccessinghigh-paidjobslocally. TheMultiversitywill
increase aspirations and attainment levels in Blackpoolis sector strengths,
includinghealth,supportingentryintothelabourmarketforthecurrentand
futureworkingpopulations. TheMultiversitywillalsosupportBlackpoolattract
andretainbusinesses,supportingambitionstoreducebusinessdensity
deficitsbyofferingopportunitiesforbusinessestocollaborateonR&D,whilst
alsocreatingahighly-skilledlocallabours  upply.



Demonstratethequalityassuranceofdata analysisandevidenceforexplainingthe
scaleandsignificanceoflocalproblemsandissues

Allevidenceusedtoinformtheprojectsandtheoverallbidhasbeencollected
andanalysedusingastandardcalculationtoolkitdevelopedbytheappointed
consultantsatGENECON.TheinputshavebeencollectedfromOfficefor
NationalStatistics(ONS)andNOMIS.

Specifically,thefollowingsurveysanddatahavebeenused:

YEarnings x ONSAnnualSurveyofHoursandEarnings(Workplaceand
Resident-basedanalysis,datafor2021)

Y JobsandBusinessDensity-ONSBusinessRegisterandEmployment
Survey,ONSUKBusinessCounts(units)andONSMid-YearPopulation
Estimates,datafor2020

YEconomicActivity, EmploymentandUnemploymentRatesandResident
Qualifications XONSAnnualPopulationSurvey,dataforYear EndDecember
2021

yClaimants ¥ ONSClaimantCounts(April2022)

yYPopulation (ParliamentaryConstituency) ¥ONSParliamentaryConstituency
PopulationEstimates(ExperimentalStatisticsYMid-2020)

y CouncilTax: StockofProperties2021  xValuation OfficeAgency(VOAR021
YEnglishindicesofDeprivation-MinistryofHousingCommunities&Local
Government(September2019)
YGVAProductivityEstimatesAllGeographiesandGVAperFTE ¥ONS2015 ¥
2018

Allthedataandinformationgatheredisthelatestavailablewherepossible,
maijorityofdatasetsreporton2020-2021findings,howeverclaimantcount
datareportsonthemostrecentmonthatthetimeofnalysis.

ShortfallmetricshavebeencalculatedastheproportionoftherelevantLocal
Authoritypopulationbase,forexample,thepercentagepointdifferencein
economicactivityratesismultipliedbytheproportionofthoseaged16-64,to
workouttheshortfallorsurplusinrelationtonationalandLancashireLEP
averages.
Thewidertowncentreandtown-widechallengesdescribedarebasedonwell-
understoodlongstandinglegacychallengesfacingBlackpool.

Demonstratethatthedataandevidencesu ppliedisappropriatetotheareaof
influenceoftheinterventions

Comparatordatahasbeenusedtodemonstrateandhighlighttheeconomic
andsocialshortfallsofBlackpoolLocalAuthoritycomparedtotheLancashire
LEPandEnglandaverages,thesegeographieshavebeenchosentoidentify
howBlackpoolperformsinrelationtoneighbouringtownsofasimilar
economicclimate. Thebenchmarkswillinformthebidandhowtheprojects
alignwiththeidentifiedchallengesandopportunities.

Thegeographychosenrepresentswheretheprojectswillbedevelopedand
willhavethemostimpact,theprojectlocatedwithintheBlackpoolLocal
AuthorityArea.Whereithasbeenusefultodrilldowntosmallerareas,Middle
SuperOutputArea(MSOA)andLowerSuperOutputAreas(LSOAS)have
beenused.

In terms of supporting economic appraisal modelling, alongside tdirecty impacts
assessed on the LUF intervention sites, a series of wider tindirecty and
ispillovery zones have been defined, depending on the impact assessed.

For spilloven impacts on wider property markets, these are defined as the
towncentreforcommercialvaluesandacrossthetownforresidentialvalues,
reflectingthein-combinationwiderplace-shapingeffectsoftheLUFpackage.



Provideanalysisandevidencetodem onstratehowtheproposalwilladdress
existingoranticipatedfutureproblems

Theprojectformsthe4thPhaseoftheTalbotGatewayCentralBusiness
DistrictMasterplan,followingonfromthedevelopmentofthepreviousphases
(newSainsburysandCouncilofficebuilding(Phase1),newtramway
interchangeandhotel(Phase2),newCivilServiceOfficeBuilding(Phase3).
TheprojectwillbeaflagshipdevelopmentinthetowncentreandforBlackpool
&FyldeCollege,supportingtherevitalisationofthetowncentre;andboosting
theperceptionandreputationoftheCollege.

Asoutlinedinsection5.1Blackpoolhasexperiencedpositivebusiness,jobs
andworkplace-basedwagegrowth.However,residentearningshavenot
growninrecenttimesandarethereforesignificantlylowerthanworkplace
earningsresultinginBlackpoolimportingtheskillsitneeds.Thereisaneedto
addressthepersistentgapinintermediateandhigherlevelskillsattainment,
enablingmoreresidentstoaccessjobslocallyandearnhigherwages.Thiswill
increasethespendingpowerinthetown'seconomy,supportingambitionsto
revitalisethetowncentre.

Blackpoolisinapositionwhereitcanbuildonrecentmomentumandplanned
futuredevelopmentsincludingcommercialspaceattheBlackpoolAirport
EnterpriseZoneandLancashireEnergyHQwhichwillcreatehigh-wagejob
opportunities,whichhasthepotentialtoraiseresidents'qualityoflifeand
contribute to addressing Blackpoolis long-standing deprivation issues.

Ensuringthetowncanaddressitsskillsdeficitsisthekeychallengethathasto
beaddressediflevellingupobjectivesforthetownandwiderFyldeCoastare
tobeachieved.Ifthesecanbemetthebroaderobjectivesfortowncentre
vibrancyandregenerationwillfollow.

ThekeychallengestheMultiversityprojectwilladdressandhowtheproject
willaddressthemareoutlinedinAppendixATable5.2:MultiversityProject
Effectiveness.

Throughaddressingthechallenges,theMultiversityprojectwillplayacritical
stepinimprovingtheeconomicwell-beingofBlackpoolasawhole.The
deliveryoftheworkswillnotonlysupporttherevitalisationofthetowncentre
butalsosupportimprovedoutcomeswithinthelabourmarket,reduce
deprivationandinturnimprovethequalityoflifeforresidents.

ReflectingontheoveralltheoryofchangefortheproposedLUF2investment,

AppendixATable5.3:EconomicBenefitsTheoryofChangesetsoutthe
quantifiableeconomicbenefitstheinvestmentisexpectedtounlock.

Describetherobustnessoftheanalysisandevidencesuppliedsuchasthe
forecastingassumptions,methodologyandmodeloutputs

Amionys impact model estimates national-scale gross and net economic
impacts,followingnationalguidance.Allforecastsareevidencedandup-to-
date.

Thoseimpactsassessedandevidencetodemonstraterobustnessaresetout
inAppendixATable5.4:National-scalelmpacts(Monetised).

Explainhowtheeconomiccostsofthebidhavebeencalculated,includingthe
wholelifecosts

CapitalCosts

TheoverallfinancialcostoftheMultiversityproposalsisestimatedat£64.98m



(gross).

Thecapitalfundingpackagehasbeenagreeduponbetweenthepartnersas:
- LUF2investment:£40m

- BlackpoolCouncil:c.£16m(prudentialborrowingtoberepaidviaanFRI
leasefromBlackpoolandFyldeCollege);and

- BlackpoolTown Deal:£9m xsiteacquisition andutilities.

ConvertingFinancialCoststoEconomicCosts

ThenominalfinancialcostsincludedintheFinancialCase(Deliverability
SectionoftheLUFApplicationForm)havebeenconvertedtoeconomiccosts
inlinewiththeGreenBookapproachbyconvertingestimatesoffuturecoststo
constant(2022/23)pricesbyremovinggeneralinflationbasedonOfficefor
BudgetResponsibility(OBR,2022)forecasts.

Theconstantpricecostshavebeenadjustedtopresentvaluecostsby
applying the Treasuryss Social Time Preference discount rate of 3.5% per
annum.CapitalexpenditurefromtheLUFprogrammewillrununtilMarch
2025,withmatchfundingcompletingtheprojectbyApril2026,inlinewiththe
publishedguidance.

OptimismBias

Theeconomiccapitalandrevenuecostsoftheinterventionincludean
allowanceforOptimismBiasof16.2%.Thishasbeenestimatedusingan
OptimismBiasMitigationModelbasedontheSupplementaryGreenBook
GuidanceproducedbyMottMacDonald. Themitigationmadetotheprojectis
summarisedinAppendixATable5.5:0ptimismBiasMitigation

PublicSectorRevenueCosts

TheestimatedpublicsectoreconomiccostsoftheMultiversityprojectin
nominalprices,undiscountedandrealeconomicpriceswithOptimismBiasare
setoutinAppendixATable5.6:PublicSectorEconomicCosts. Thisincludes
LUFandBlackpoolCouncilmatchfundingandisbasedoncostappraisalsand
financialmodellingundertakenfortheproject.ltalsoincludesincometothe
publicsectorasaresultoftheleasepaymentsbytheBlackpoolandFylde
College(B&FC)of [ perannumoverthe ﬁappraisalperiod.
There would be no spending in the counterfactual (or ino LUFy) case, so the
marginalcostisthesameasthenetcost.

Thecapitalcostsaboveexcludethepublicsectorrevenuecostsassociated
withthedeliveryofthecurriculumattheMultiversity. Thesecostsinclude
tuitionfeeloanstostudents,maintenanceloanstostudents,andteaching
fundingtotheinstitutions.Allofthesearefundedbythegovernmentand
thereforehavebeenincorporatedintothecostprofilealongasfollows:

Tuitionfees:c.£71m(Nominalprices,undiscounted)

Theexpectedfeestobepaidbystudents,typicallythroughstudentloans,
havebeeninformedbytheCollege. Themajorityofnewcourseshavea
currentannualcoursefeeof£9,250,whilstsomecourseshavelowercourse
feesrangingfrom£578to£6,500.Studentsrepaytheseloansthroughouttheir
careersinlinewithasetrepaymentplan.AHigherEducationStudyfromthe
HouseofCommonsestimatesthat53%oftheNPVvalueoftheloanswilinot
berepaidandareeffectivelyasubsidyfromthegovernmenttosupporthigher
education.

Maintenanceloans:c.£66m(Nominalprices,undiscounted)
Thecalculatedaveragemaintenanceloantohighereducationstudentsis
£7,732.Asabove,tobecautiousitisestimatedthat53%oftheNPVvalueof
theloanswillnotberepaid.
Teachingfundingtotheinstitutions:£11m(Nominalprices,undiscounted)
Thereisadditionalfundingrequiredforinstitutionstosupporthigh-cost

subjectssuchashealthprofessions,nursing,andsciencecourses.Thishigh-
costsubjectfundingrecognisesthatcoststoteachcertainsubjectsarehigher



thancanbemetthroughcoursefeesalone.Again,tobecautious,acostof

£1,458hasbeenappliedtoeachundergraduatestudentandacostof£243

hasbeenappliedtoeachapprenticeshipornon-degreelevelcourse,inline
withthelatestOfficeforStudentspublication.

The Multiversity projectis nominal costs undiscounted costs (financial costs)
andadjustedrealeconomiccostswithoptimismbiasdiscountedto2022/23
prices(economiccosts)arepresentedinAppendixATable5.6:PublicSector
EconomicCosts.Thetotalnetmarginalpublicsectorcosts(includingOB)are
£110.9m.

Describehowtheeconomicbenefitshavebeenestimated

Allnational-scaleimpactshavebeenassessedinlinewithHMTGreenBook,
MHCLGAppraisalGuide,andnetpresentvalue(NPV),comparedtothe
counterfactualposition.

LandValueUplift

CBREhaspreparedadevelopmentappraisalfortheexistingParkRoad
Collegesite,whichwillbefreedupforresidentialdevelopmentaspartofthe
Multiversityproject. TheincreaseinlandvalueofthecurrentCollegesiteis
basedonthedifferencebetweentheexistingbookvalue hand
CBREys valuation of the site ifit were to be sold for housing. The
landvalueupliftfortheMultiversitysitehasbeenestimatedbasedonthe
financialmodelling,fundingrequirementandcostanalyses.Thetotalvalue
hasbeenestimatedbasedontheassetvalueplusthecapitalisedrental
incomeandtheresidualvalueiscalculatedbydeductingthedevelopment
costs.Theexistingusevaluehasbeendeductedfromtheresidualvalueto
estimatethelandvalueuplift. Thesehavebeenprofiledtoreflectwhenthe
newdevelopmentswillbecompleted.

Adisplacementadjustmentof25%forcapitalprojectssupportingregeneration
throughphysicalinfrastructurehasbeenappliedbasedonpreviousresearch.
Basedonthesevaluationsanddisplacementadjustment,anindicative
estimateforthenetdirectLVUimpactof£4.4m(NetPresentValue)hasbeen
assessed.

WiderLVU/Placemaking

InvestmentintheproposedMultiversityisexpectedtoresultinwider
placemakingeffectsacrossthetowncentre,andanestimatehasbeenmade
ofthewiderlandvalueuplift(orplacemakingeffects)whichareforecasttobe
generatedassociatedwiththepositiveeffectsoftheprojectandremovalof
existing “iblight".

As noted above, the movement of the Collegeys existing higher education
provisiontothetowncentrewillreleasetheexistingParkRoadsitefor
residentialdevelopment.Thiswouldalsoresultinplacemakingeffectsonthe
residentialpropertiesinthesurroundingarea. Theseeffectshavebeentaken
intoaccountintheestimateofwiderlandvalueuplift.

Toassesstheimpactofinterventions,analysishasbeenundertakento
establishbaselineassetvaluesforcommercialandresidentialpropertywithin
theconsolidatedimpactareas:

Y thecommercialanalysiswasbasedon VOAdataandisassessedforthe
impactareasurroundingtheproposedsitefortheMultiversitydevelopment.

The rateable value evidence has been capitalised, based on Knight Frankis
YieldGuideMay2021.Basedonawidebodyofevidenceforplace-based
regeneration,alowupliftof2.5%hasbeenappliedtosmallerstores,
premises,parloursandbettingshops;amediumupliftof5.5%hasbeen
appliedtobanks,cafes,garagesandworkshops;ahighupliftof7.5%has
beenappliedtooffices,hotels,restaurants,shopsandstudios.

Y thewiderdandvalueupliftassociatedwithresidentialpropertiesasaresultof
theMultiversityhasalsobeenassessed.Theexistingcapitalvalueofthe



housing stock within 2.5km of the site has been identified using VOA and Land
Registry data and is estimated to be . Based on recent research by
Homes England, a 2.75% uplift has been applied in relation to the Multiversity,
based on the transformational nature of the proposed investment and the impact
that this will have on perceptions of Blackpool and therefore its property market.

Y the assessment of placemaking or wider land value uplift associated with the
redevelopment of the existing Park Road campus is based upon a model recently
developed for Homes England. The analysis underpinning the model used a
spatial discontinuity, a quasi-experimental, pooled-cross-section hedonic
framework where post-intervention trends in house prices are assessed in
distance-based rings close to the intervention and relative to a controly ring
beyond which any price effect impact is not anticipated to occur. The analysis
controls for housing type, area characteristics and spatial dependence.

The wider land value uplift benefits have been assumed to arise over in the
three years after the new Multiversity is brought forward. Taking a cautious
approach to the estimate of benefits, a 25% displacement adjustment for
regeneration through physical infrastructure has again been applied. The
estimated net wider LVU benefits are £56.1m (Net Present Value).

Productivity Uplift from Skills Enhancement

The growth in the number of higher education students, and the change in the mix
and level of courses provided as a result of the development of the Multiversity
campus, will lead to productivity benefits through increased skills levels.

This is estimated by applying a wage premium percentage uplift to gross annual
earnings for each future graduate, based on the qualification that they will attain,
using a 1Skills Capitaly model to quantify the benefits of investing in educational
infrastructure.

A cautious approach has been adopted which only accounts for the employeris
willingness to pay the fully cost of more highly skilled workers. A larger (product
market) uplift could be applied to account for the firmys profit share but based on the
significant uncertainty over its level and appropriateness this has not been
included.

The College has undertaken curriculum modelling which provides estimates of the
number of students expected to be enrolled, across all courses, for ten years from
2026/27 when the Multiversity is due to open. The modelling identifies the course
level, learning aim, number of guided leaming hours, course duration and expected
group size for courses across all five departments: Leadership Management and
Lifestyle (LML); Construction; Engineering and Science (E&S); Society Health and
Childcare (SHaC); and Computing. The modelling shows a growth in student
number of 572 over the ten years. Appendix A Table 5.7: Curriculum forecast by
Department and 5.8: Curriculum forecast by skill level shows the curriculum
forecast student numbers by department and course level.

This curriculum planning data has been adapted in the following ways to feed into
the Skills Capital model:

»[ data on the number of additional students enrolled on each course based
on the change from the base year (2026/27) has been adjusted
according to course duration (number of years) to reach an estimate of the
number starting on the qualification each year

*[1] based on course duration, this has been rolled forward to estimate the
number of students completing their qualification each year (assuming
100% completion at this stage)

*[ course-level estimates of the number of students completing their
qualification each year have been aggregated to provide a summary figure
for the number of completions by course level and type, aligned to the
categories used in the BIS research (see below)

*[ the estimated number of completions by course type and level each year has



beenadjustedto90%toaccountfornon-completionanddrop-out(theCollege
advisethatthisisaverycautiousnon-completionrate)

Estimatingthewageimpactassociatedwithincreasedearningsoflearners
involvesanumberofsteps,asidentifiedintheDepartmentforCommunities
and Local Governmentis (DCLGys) Valuing the Benefits of Regeneration report:

Y theestimatednumberofcompletionson newcoursesperyearisfedinto the
SkillsCapitalmodel

yawagepremiumisapplied,withthevaluewhichisapplicabletoeach
qualificationtypellevelinformedbyresearchundertakenonbehalfofthe
formerDepartmentforBusiness,InnovationandSkills(BIS).

Y theuplift ismultipliedby thenumberoflearnerscompletingtheircoursein
anyoneyeartogenerateanannualestimateoftheincreasedwagesearned
bygraduatesasaresultofthequalificationswhichwillbeobtainedatthe
Multiversity.
Thepremiumappliedtoeachqualificationtype/levelisshowninAppendixA
Table5.9:WageimpactbyProvisionType.TheoriginalBISestimatehasbeen
adjustedto2022pricesusingthe ONSGDPdeflator.

Thebenefitsarisingfromthisinvestmentinskillscapitalfacilitieshavebeen
assessedoveratwenty-five-yearperiod  xconsistentwiththeleaseperiod.
Thevaluesarebasedonthewageupliftanditisassumedthatthebenefitsfor
eachindividualcontinueovertheircareer,assumedtobe20years.An
adjustmentfordisplacementat28.5%,anadditionalityfactorof71.5%for
educationalinfrastructureprojectsbasedonpreviousadditionalityresearch,
hasbeenappliedtothebenefitsarisingfromtheupliftinskills.

ThewagepremiumfromtheskillsenhancementenabledbytheMultiversity
projectis£287.9m(NetPresentValue)

DistributionalBenefits

Blackpoolisdesignatedasthemostdeprivedlocalauthorityinthecountry(out
of317localauthorities)accordingtothe2019IMDRankingsfromMHCLG.
TheMultiversityprojectisdesignedspecificallytobenefitlocalresidentsand
regenerateBlackpoolTownCentre.Assuchithasaclearfocuson
redistributinggrowthandthereforethiseffectshouldbeincludedinthe
analysis.

However,inordertobecautious,thishasonlybeenappliedtotheWiderLand
ValueUplift/placemakingimpactstoreflectthepositiveeffectontheseverely
deprivedcommunitiesincentralBlackpool.lthasnotbeenappliedtothe
educationalbenefitswhereindividualsareexpectedtobewellpaid.

TheapproachusedtocalculatetheseeffectsisthatsetoutintheHMTreasury
GreenBook,basedonequivaliseddisposablehouseholdincomeandwelfare
weights(theestimateofthemarginalutilityofincome). TheGreenBook
distributionalweightingframeworkisconstructedusingdatafromtheDWP
HouseholdsBelowAveragelncome(HBAI)dataset. Thisdatasettakes
informationfromtheFamilyResourceSurvey(FRS)andconstructsanincome
distributionprofilefortheUK,onthebasisof(weekly)netequivalisedincome
beforehousingcosts(BHC)andafterhousingcosts(AHC).

Rankedintermsofincome,distributionquintilesandmedianincomeswithin
eachofthequintilesaredefined. Theratioofthethirdquintilemedian
(effectivelytheoveralldistributionmedian)toeachquintilemedianis
constructedandraisedtoapowertogeneratethedistributionalweights.

AstheFRSissample-based,robustnessofincomeestimatesdeclinesdirectly
withspatialscale.HenceHBAIregionaldistributionsarereportedonthebasis
ofsampleaveragesoverthree-yearperiodsandnosub-regionalHBAIprofiles
arereported.Theabsenceofrobustlocalincomedistributionprofilesmeans
thattheUKmethodologycannotbeusedtogeneratesub-nationalweighting
distributions.
Thereis,however,somesub-nationalincomedata.Smallareaincome
estimates (MSOA) are provided by ONS. These are imodelledy in the sense
thattheyusearangeofdatasourcestogenerateincomeestimates.Thedata



areavailableforweeklygross,netandnet-equivalised(BHCandAHC)
incomeandareeffectivelymeanvaluesbutdonotprovidesufficient
distributionalinformationtoallowdefinitionofareaquintiles.

OurapproachhasbeentousetheMSOAiIncomedatafor2015/16availableat
thetimeofanalysis,alliedtoMSOApopulationestimates,toconstruct
population-weightedaverageincomesbyLAD.TheratioofEnglandtoLAD
incomesisraisedtoapowerof1.3-theestimateofelasticityofmarginalutility
ofincomeintheGreenBook-toproduceBHCandAHCdistributionalweights.

InthecaseofBlackpool,adistributionalweightBHCof1.43hasbeenapplied
giventhelocationoftheprojectintheheartofthetownandwithexcellent
publictransportaccessibility. Theforecastdistributionalbenefitsdeliveredby
theMultiversityprojectare£24.5m(netpresentvalue).

ProvideasummaryoftheoverallValueforMoneyoftheproposal

Uploadexplanatorynote
(optional)

Netpresentvaluenationalimpactsareassessedagainstnetpresentvalue
economiccoststoderivetheinitialandadjustedbenefit-costratio(BCRas
per the HMT Green Book, MHCLG AG and LUF FAQus suggested approach.

TheAppraisalSummaryTable(AppendixATable5.10:MonetisedlInitialand
AdjustedBCRBenefits)clearlyshowswhathasbeenincludedinbothBCR
positions,whichreflectsallpublicandprivatecosts(includingOBdescribedin
5.3.1)assessedagainstallnational-scalemonetisedbenefits(describedin
5.3.2).

For clarity, the initial BCR is assessed as itotal discounted benefits (excluding
distributionalimpacts)minustotaldiscountedprivatesectorcostsdividedby

total discounted social costsy. Whereas the adjusted BCR has included the net
presentvalueofestimateddistributionalimpactsaswell.

Onthisbasis,thepreferredoptionprojecthasaninitialBCRof3.14:1andan
adjustedBCRo0f3.36:1,reflectingexcellentValueforMoney.

Annex17-MultiversityLUFBidValueforMoneyMethodology.docx

HaveyouestimatedaBenefitCostRatio(BCR)?

Yes

EstimatedBenefitCostRatios

InitiaBCR

AdjustedBCR

3.14

3.36

Describethenon-monetisedimpactsthebidwillhaveandprovideasummaryof
howthesehavebeenassessed

Otherwidernon-monetisedimpacts
yDeliveringanimprovedtownexperience.
Ylmprovedperceptions

YReducedcrime



yDeliveringaflagshipassetinthecentreofBlackpooltoencouragebetter
integration and innovation between Blackpoolis businesses and skills
providers,includingmoredirectaccesstoemploymentopportunitiesandthe
high-valuejobsbeingcreated.

y Increasing young peopleys aspirations, achievement and pathways to high-
valueemployment.

Y ImprovedimageValue xdemonstratedinthecontributionthattheMultiversity
will make to Blackpoolis identity, prestige, vision and reputation, and potential
asacatalyticinvestmentwithinBlackpoolacceleratingtheredevelopmentof

the town centre, strengthening the relationships between the townys education
providers and key Blackpoolis businesses.

Y ComplementingRegenerationandPlace-Shaping ximprovingtheviabilityof
widerplannedpublicandprivate-ledschemesacrossthetowrcentre.

yDeliveringSocialValue xtheMultiversitycanreinforcecivicprideand
encouragesocialinclusionandinteraction supportingimprovedhealthand
wellbeingoutcomes.

y Promoting Competitiveness x by increasing the proportion of Blackpoolis
residentswithhigher-orderskills,enablingbetteraccesstohealthanddigital-
based jobs. This should generally improve Blackpoolis appeal for inward
investmentintheseindustries.

Y IncreasethescopeandrangeofcoursesprovidedbyBlackpool&Fylde

College,strengtheningfurtheropportunitiesforcollaborationbetweenthe
College and Blackpoolis businesses.

Provideanassessmentoftherisksanduncertaintiesthatcouldaffecttheoverall
ValueforMoneyofthebid

ToprovideassurancethattheMultiversitywilldelivervalueformoney,Amion
hastestedsixscenariosbasedonkeyeconomicandfinancialrisks.The
scenariosaresetoutbelow:

Scenario1 xstudentnumbersarelowerby20%

Scenario2 x OptimismBiasof10%isappliedtothebenefits

Scenario3 xthecostsoftheMultiversityprojectare10%higherthan
anticipated

Scenario4 ¥ OptimismBiasisappliedtorevenuecostsat20%
Scenario5 xtherentalincomeisexcludedfromthecostanalysis
Scenario6 xbenefitsarereducedby20%andcostsareincreasedby20%

Undereachscenario,theprojecthasaVfMgreaterthan2:1.TheBCRsare
presentedinAppendixATable5.11:ScenarioTesting.

UploadanAppraisalSummaryTabletoenableafullrangeofimpactstobe
considered

AppraisalSummaryTable1

Uploadappraisalsummary AppraisalSummaryTable-Multiversity.docx
table



Additionalevidenceforeconomiccase

Noneselected

Confirmthetotalvalueofyourbid

Totalvalueofbid £64976000

ConfirmthevalueofthecapitalgrantyouarerequestingfromLUF

Valueofcapitalgrant £40000000

Confirmthevalueofmatchfundingsecured

£24976000

Evidenceofmatchfunding Annex9-MultiversityCo-FundingLetterandTownDealHoT.pdf
(optional)

Wherematchfundingisstilltobesecuredpleasesetoutdetails below

N/A

Landcontribution

Ifyouareintendingtomakea N/A
landcontribution(viatheuse
ofexistingownedland),
providefurtherdetailsbelow

Uploadletterfroman
independentvaluer

Confirmifyourbudgetincludesunrecovera bleVATcostsanddescribewhatthese
are,providingfurtherdetailsbelow

TheCouncilcurrentlydoesnotenvisageitwillincurunrecoverablevatcosts
butuntiltheproposedpartnership/legalstructureisfinalisedareunableto
confirmthisfact.Weawaitdetailedtaxadvicetoconfirmthisfact.However,
irrecoverableVATisalikelycosttotheprojectoverall,albeitbornethroughthe
rentspaidbytheCollege.

InitialadvicehasbeenobtainedfromDWFLaw,andtheCounciland
BlackpoolandtheFyldeCollegeareincontinueddiscussionwiththem.



Describewhatbenchmarkingorresearchactivityyouhaveundertakentohelpyou
determinethecostsyouhaveproposedinyourbudget

TheprojectcostestimatesfortheMultiversityprojecthavebeenestimatedby
CBREandARUP.

ThecombinedcostelementsaresummarisedininsertReferenceTable6.2 X
MultiversityCostSummary.

Thebenchmarkingandresearchundertakentodeterminethecostestimatefor
eachelementisoutlinedbelow:

1. SiteAcquisition

ThefullcostanalysisfortheacquisitionoftheMultiversitysiteisavailableat
Annex10:MultiversitySiteAssemblyDeliveryStrategy&PropertyCost
Report.
Acquisitionofthesiterequiresacombinationofnegotiatedpurchaseand, if
necessary,compulsoryacquisition.BlackpoolCouncilwillpursuea
CompulsoryPurchaseOrder(CPO).ltrequirestheassemblyandvacant
possessionof66properties.

CBREhaveestimatedthecostofthesiteassembly,averagingthecostsof
acquiringthepropertiesalongeachofthe6keyfrontageswithinthesiteby
sub-area.Thecostestimatesarebaseduponmarketresearchincludingrecent
comparablepropertytransactions.Thetotalsiteacquisitioncostisestimated
tobe

Thiscostestimatealsoconsidersarangeofadditionalcostestimatesfor
homeloss/disturbance'relocation ifessionalfees,CPO:osts
andstampduty [Anallowanceforothersiteassemblycostson
managementofthepropertiespost-acquisitionisallowedat Total
additionalcostsareestimatedat ﬁ

Aruphasalsoestimatedthecostsofprovidingutilityandinfrastructure
servicestothesiteofc.

Thetotalofpropertyacquisitionandutilityandinfrastructurecoststherefore
totals

AsummaryofsitesacquisitioncostsispresentedinAppendixATable6.3 N
MultiversitySiteAcquisitionCosts.

2. MultiversityConstruction

ThefullcostanalysisfortheconstructionoftheMultiversityisprovidedat
Annex11-MultiversityRIBAStage1CostReport.

Asummaryofcostanalysisandkeyassumptionsisoutlinedbelow:
1. InformationUsed
Thiscostestimatehasbeenbasedonthefollowinginformation:
YArchitect,HawkinsBrownconceptdesign
yLevellingUpFundBid  xReducedBriefMassingStudy
yCostingArea xRevisionP01issued01.06.21

2. BasisofEstimation

Y Quantitiesforbuildingworksshallbedeterminedbymeasuringthetotal
grossinternalfloorarea(FIFA)ofthebuilding.

YThetotalgrossinternalfloorarea(GIFA) ofthebuildingorbuildingsis
measuredandmultipliedbyanappropriatecost/m 2 ofGIFA . Theequationfor
calculatingthetotalestimatedcostofthebuildingistherefore:


http:01.06.21

c=axb

where

a=GIFA

b=cost/m 2ofGIFAforbuildingworks
c=totalestimatedcostsforbuildingworks

3. ConstructionCostBenchmarking

i CBREhasbenchmarkedtheproposedconstructionbudget  [INEGEGEGGEGGGEGNG

)againstanumberofsourcesofcostinformation. Theprimarydata
pointsareprojectsthathavebeendeliveredlocaltothesite,whichhavebeen
completedwithinthelast12monthsorareongoingwherepossible. Thishas
established CBREJs expected range of costs. BCIS published cost data and the
CBREexpectedrange(afteradjustingforsitespecificandabnormalcosts)are
thencombinedtoestablishthequartilerangefortheexercise.

YThedatasampleshavebeenregionallyadjustedtoBlackpoolandQ22022.
YCBREhavefound5benchmarkprojects:

ProjectA£3,200/sqm
ProjectB:£3,180/sqm
ProjectC£3,700/sqm
ProjectD£3,750/sqgm
ProjectE:£4,163/sqm

SeeAppendixAFigure6.4:CBREbenchmarkprojects
y CBREys key financial observations from the benchmark projects are:

Lowestcostcomparableproject=ProjectB:£3,180/sqm
Highestcostcomparableproject=ProjectE:£4,163/sqm
Themeancostacrossthefivecomparableprojects=£3,615/sqm

Y CBREthen extendedthefivebenchmarkprojectsto16acrossawiderarea
lookingforsimilarprojectsofcomparablesize(sgm),numberofstoreys,and
enduseamongstothercriteria.Basedonthisanalysis, CBREhaveextended
theirbenchmarkdata(adjustingtoBlackpoollocationandbasedateQ22022)
asfollows:

Lowerquartile: [N
UpperQuartile: |

Highest:
yBasedonthisextendedanalysis, CBREthencompiledthedataforthe5
mostcomparableprojects. CBREhaveassessedtheirbasecostestimatefor
theMultiversityasfollows:

Multiversitycostpersqmrateat [ (basedonGrossInternalFloor
Areaof11,504sqm),estimatingabasetotalof (beforeprofessional
fees,riskandinflation).

4. Professionalfees

Y Professionalfeesarebased onhistoricinformationofsimilarcomparable
works.CBREhasassumedprofessionalfeeswillamountto10%ofthe
constructionworkscost,

5. TenderPricelnflation

Y Inflationis inlinewithcurrentindustryestimationsandadjustedforthe
Multiversityprogramme.

Y Tenderinflation representsinflationfrom the estimatebase datetot  ender
return-subjecttoprogrammedefinition.

Y Construction inflationrepresentsinflationfromthetendemreturntothe
constructionmid-point-subjecttoprogrammedefinition.

YThecurrentcostestimatehasbeenupdatedfromQ32021toQ22022in



accordancewiththeRICSBuildingCostInformationService(BCIS)tender
priceindices.Ourinflationforecastinghasalsobeenrevisedinresponsetothe
currentprogrammedraftingbutmoresoinresponsetotheunprecedented
globaleconomicfactorsthatareimpactingupontheconstructionindustry(and
beyond).DatingbacktoJanuary2020,thecombinationofBrexit, COVID-19

and Russiass recent invasion of Ukraine have increased inflation well beyond
ordinarylevels.

Y ThefollowingKey Economiclndicatorsprovidecurrentmarketcontextto
tenderpriceinflationforecasting:

UKeconomyexpandedbyl %.
TheBankofEnglandexpectsinflationtohit9%byQ22022.Inaneffortto
curtailinflation,baseinterestrateshavebeenincreasedto1.0%.
Thereiscontinuedpricepressuresonenergyandenergyintensive
constructionmaterials.
Thematerialpriceindexreportedayearonyearincreaseof21%(Q12021
Q12022).
TheUKconstructionoutputiscurrently1.4%abovepre-pandemiclevels.

6. Widemacro-economicshocksimpactingonthecurrentconstructionmarket
CBREys cost assessment also includes consideration of a number of wider
macro-economicshocksthatarecontinuingtocreatevolatilityanduncertainty
in the UKis construction market. CBRE have defined these as Political;
Pandemic;andConflict,andafinalLookAhead.

yPolitical ¥31stJanuary2020UKexitstheEU

Historicallabourshortageswithinindustryweremadeworseascirca30,000
skilledworkersreturntoEuropealthoughsomemitigationofferedbyEU-UK
TradeandCooperationAgreement.

Tradeagreementsandsupplyarrangementsbecamemorecomplexthan
anticipated.Newrules,transitionalteethingproblemsanddelaysatportshave
disruptedflowofmaterialsandproductsenteringthe UK.

Theresulthasbeendelayeddeliveriesanincreaseinmaterialcostsand
inflationarypressureonwages.

yYPandemic x 26thMarch2020UKenterslockdownfollowedbyotherglobal
economiesduetoCovid-19Pandemic

Ahistoricplungeinglobalenergyconsumptionintheearlymonthsofthe
pandemicdrovepricestothelowestlevelindecadesastheglobaleconomy
slowed.Ascountriesemergedfromthepandemicatdifferenttimes,aninitial
rushandsustaineddemandforresourcesoccurstobooststalledeconomies.
Ofnote,ChinaandtheUSimplementedhugeconstructionprogrammes,
drainingalreadylowglobalstockpiles.SupplyofresourcesintoEuropeandthe
UKwascompoundedbytheSuezCanalblockage.Theconsequencewasa
hugespikeinthecostofmaterials,energycostsanddelaystodeliveriesand
constructionprogrammesthathasbeensustained,showinglittlesignsof
easing.

YRussialnvadesUkraine24thFebruary2022

TheRussianinvasionhascreatedagreatdealofuncertaintyand
nervousnessaffectingconfidenceintheglobaleconomy.Sanctionsimposed
onRussiaandsupportingcountriesbytheWesthascreatedahugespikein
gasandoilpricesworldwideandgeneralinflationarypressures.Thisnotonly
impactsthetransportationandimportcostsofmaterialsbutalsothefabrication
/manufacturingprocesses.Metalsandglassinparticulararesufferingasa
resultwithLo-Ironglassexperiencingincreasesofover25%.

Russia,UkraineandtheBalticstatescontributeasignificantproportion
timberproductsinparticularF SC/PEFCtimbersuchhassawnhardandsoft
woods,flooringproducts,claddingmaterials,veneersandboardmaterials.
1Svezay one of Russiays leading plywood and timber board producers and one
ofthelargestproducersglobally,ceasedtradingasaresultofsanctions;in
contextRussiantimberexportsamountto$7.1bperannum.



CarbonSteelhasdramaticallyincreasedinthepastfewweeksby40-50%
withsimilarincreasesonNickel(Russiaaccountsforalmost40%oftheglobal
marketforthis)whichhashadadirectimpactonStainlessSteel;theLondon
MetalsExchangesuspendedtradeforaperiodandresumedonlyrecently.
Aluminiumwasalreadyatashortageandsawsteadyincreasesof8-10%per
month;thishassincefollowedsuitandincreasedsharplyalso.

yLookingAhead

AlthoughtenderopportunitiesreducedinApril2022,thecurrentproject
pipelineisstrong. ThissupportedanotherroundofjobcreationinApriland
sawasteepriseinpurchasingactivity.Suppliershavebeenunabletokeepup
withstrongdemandforconstructionproductsandmaterialsresultinginan
extensionofleadtimesandsupplierdeliverytimes.

Manyinflationforecastsanticipate 12-monthinflationtobeintheorderof9-
10%.Inthelongerterminflationarypressuresareexpectedtosubside
however,basepricesarenotexpectedtofallunlessthereisarecession.

IngeneratingtheinflationestimatewehaveconsultedtheRICSBCIS
(BuildingCostInformationService)tenderpriceindicesincomparisontoour
ownandindustrypeersforecasting.Weanticipatethisbeingintheorderof
15%throughtoreceiptoftender.

Aprudentinflationassumptionof18%hasbeenappliedtocostestimatefor
theconstructionoftheMultiversity

AsummaryofsitesacquisitioncostsispresentedinAppendixATable6.5
MultiversityConstructionCosts.

CashflowillustrationscanbefoundinAppendix19-CBREBIlackpool
MultiversityCashflowlllustrations.

Provideinformationonmarginsandcontingenciesthathavebeenallowedforand
therationalebehindthem

Asummaryofthecontingencyassumptionsaresetoutbelow.Giventhelevel
ofinformationaboutthebuildingandsiteconditionsavailableatthisstageof
theproject,riskandcontingencyallowanceshavebeenestimatedat10%of
theworkscostestimatewithseparateallowancesmadeforeachofthe
following:

yDesigndevelopmentrisks(5%)  xanallowanceforuseduringthedesign
processtoprovidefortherisksassociatedwithdesigndevelopment,changes
inestimatingdata,thirdpartyrisks(e.g.planningrequirements,legal
agreements covenants environmentalissuesandpressuregroups) statutory
requirements,procurementmethodologyanddelaysirtendering.

yConstructionrisks(3%) xanallowanceforuseduringtheconstruction
processtoprovidefortherisksassociatedwithsiteconditions(e.g.access
restrictions/limitations existingouildings boundaries anyexistingopccupants
andusers),groundconditions,existingservicesanddelaysbystatutory
undertakers.

Y Employerchangerisks(2%) x anallowanceforuseduringboththedesign
processandtheconstructionprocesstoprovidefortherisksofemployer
drivenchanges(e.g.changesinscopeofworksorbrief,changesinquality
andchangesintime).

Y Employerotherisks(1%) x anallowanceforotheremployerrisks(e.g.early
handover,postponement,acceleration,availabilityoffunds,liquidated
damagesorpremiumsonothercontractsduetolateprovisionof
accommodation,unconventionaltenderactionandspecialcontract
arrangements).

Adetailedbreakdownofthecontingencyallowanceallocatedforeachriskis
providedinAnnex12:MultiversityRiskRegister



Describethemainfinancialrisk sandhowtheywillbemitigated

KeyFinancialRisks

ThekeyfinancialrisksandtheirmitigationsaresummarisedinAppendixA
Table6.6.:FinancialRisksSummary.Afullanalysisoffinancialrisksandtheir
mitigationsisprovidedatAnnex12:MultiversityRiskRegister.

CostOverruns

BlackpoolCouncilandBlackpool&FyldeCollegefullyrecognisethattheLUF
grantisfixed.lfcostsexceedthebudgetprovisionBlackpoolCouncilwilladopt
anumberofapproachestheCounciltypicallyadoptstothemanagecostover
runs:

yYTheCouncilwouldseektovalueengineerthescheme.Thevalue
engineeringexercisewillreviewcoststoseekalternativeandmorecost-
effectiveapproaches.Akeyaimofthisexercisewillbetomaintainthe
preferreddesignsandmaterials.Ithepreferreddesignsandmaterialscannot
bemaintained,elementsoftheschemewillberevisedorremovedinaway
thatdoesnotundermineordevaluetheprojectintermsofdeliveringitscore
objectivesandoutcomes.

ylfcostoverrunsareextreme,theCouncilwillassesswhetherphasing
elementsoftheprojectordeferringcostsispossibleandbeneficialtothe
deliveryoftheMultiversityproject.

ylnparallelwiththeaboveapproaches,theCouncilwillalsoassesswhether
additionalfundingcanbesecuredtooffsetthecostincreases.Thiswillinclude:

ApproachingtheCouncilandBlackpool&FyldeCollegetoseeifany
additionalfundscouldbeputintotheproject.Inprinciplecostincreaseswould
besharedbetweenBlackpoolCouncilandBlackpoolFyldeCollegeifother
sourcesoffundingcannotbesecured.

Identifyingandapplyingforothersourcesofgrantorotherfundingwere
availableforanyelementsoftheproject

Inaddition,BlackpoolCouncilhascommissionedaphilanthropicfeasibility
studyfromestablishedconsultancythePhilanthropyCom  pany.
www.philanthropycompany.comThisstudywillhappenbetweenSeptember
2022andMarch2023.1tsobjectivewillbetoassessthepotentialtoengage
privateandcorporatesupportersoBlackpoolCouncilsstrategicandeconomic
ambitionsandpipelineflagshipprojectsincludingTheMultiversity. Thestudy
willresultinareportthatsetsoutthescaleofpotentialincome;andstepsto
betakentoestablisharelevantphilanthropicprogrammeofactivity. The
Councilarehopefulthisstudywillidentifysourcesoffundingthatcouldbe
usedfortheMultiversityprojectifcostsoverrun.

Uploadriskregister Annex12-MultiversityRiskRegister.xIsx

IfyouareintendingtoawardashareofyourLUFgranttoapartnerviaacontractor
sub-grant,pleaseadvisebelow

N/A

Whatlegal/governancestructuredoyouintendtoputinplacewithanybid
partnerswhohaveafinancialinterestintheproject?

TheMultiversityprojectinvolvesaproposedpartnershipbetween:


http:www.philanthropycompany.com

(i) BlackpoolBoroughCouncilasaccountablebodyforthegrantfundingand
leaddeliverypartner;

(i) Blackpool&FyldeCollegeasthetenantandco-investorof£5mtofundthe
constructionoftheMultiversitybuilding;and

(iii) DLUHCasinvestorof£9mTownDealFundingand£40mLUF;inorderto
buildanewMultiversitybuilding(practicalcompletioninApri2026).

Theproposedlegalstructurewillinvolve:
(i) TwograntofferlettersfromDLUHCtotheCouncilprovidingunds:

a. A DLUHC Grant offer (already received as part of Blackpool Councilis Town
Deal)toacquirethesitefromthirdparties;

b. ADLUHCLUFgrantoffer(ifapproved {tofundcontract(s)withthirdparties
todesignandbuildtheMultiversitybuilding;

(il) anagreementforleaseandFRIlleaseenteredintobetweentheCouncil(as
Freeholder)andtheCollege(asLeaseholder).

TheCouncilandtheCollegehavesignedaMemorandumofUnderstanding
(seeAnnex13-MultiversityMoU)andhavesignedajointletter(Annex9-
Match-fundingLetterofSupport)confirmingthatthefundingwillbeinplace,
subjecttoapprovaltothisbidandthatdetailedHeadsofTermsarebeing
drafted. TheCouncilandtheCollegehavethepowerstobeabletoenterinto
theabovelegaldocuments. Theproposedpartnership/legalstructurewillbe
finalisedfollowingdetailedtaxadvicetoachieveataxefficientlegalstructure.

Theproposedgovernancestructuretosupportthedeliveryoftheproject
involves:

(i) theCouncilcomplyingwithallDLUHCreportingrequirementsand
conditionsassetoutinthegrantfundingagreementsfortheTownDealand
LUF;

(i) aweeklyGrowthandProsperityBoard(withalldevelopmentdisciplines,
legalandfinancial procurementandeconomicdevelopment)isresponsiblefor
thesuccessfuldeliveryoftheMultiversitybuilding. TheBoardwillreceive
updatesfromindividualprojectmanagersontheMultiversityprojectandwill
reviewandmonitorprogress.TheBoardwillthenreferissuesastheyariseto

the Councilis Corporate Leadership Team, who in turn will issue reports to the
Executiveasrequired.AuthoritytoapprovelLevellingUpFundscheme
proposals for submission has been delegated, by the Councilis Executive, to
theChiefExecutiveofBlackpoolCouncil;

(iii) AdedicatedSteeringGroup(whichmeetsquarterlywiththeCouncil, The
CollegeandLancasterUniversity)andamonthlyProjectTeamincludingthe
Council,theCollegeandtheappointedconsultants)

(iv) theCollegeisfinanciallystableandhassufficientcashreservesto
contribute£5mfundingtotheMultiversity. The£5mfundingcontributionwill
notimpactonthefinanciallysustainabilityoftheCollege. AMION ,onbehalfof
theCouncilandtheCollegehaspreparedtheBusinessPlanforthe
Multiversity(Annex2-MultiversityBusinessPlan)whichdemonstrates
financialviabilityofMultiversityforBlackpool&FyldeCollegefrom2026/27
throughto2035/36.ThefinancialviabilityfortheoperationoftheMultiversity
forBlackpool&FyldeCollegeisoutlinedinAppendixAFigure6.7:Multiversity
operatingfinancialprojections.

TheprojectedcashflowfortheMultiversitydemonstratesthatfromYear1(i.e.
2026/27FY),theMultiversitywillgeneratesufficientincomefortheCollegeto
covertheoperationalcostsofthebuilding. Theprojectedcashflowforthe
MultiversityprojectprovidesassurancethattheCollegecanaffordtoenterinto
theleaseoftheMultiversitybuilding.

AfullgovernancestructurecanbefoundwithinAnnex14-DeliveryPlan.



Summariseyourcommercialstructure,riskallocationandprocurementstrategy
whichsetsouttherationaleforthestrate gyselectedandotheroptionsconsidered
anddiscounted

CommercialStructure
BlackpoolCouncil(accountablebodyforthedeliveryoftheMultiversity)and
BlackpoolandFyldeCollege(investorandMultiversitytenant)haveformeda
partnershiptomanageandoverseethedeliv  eryoftheMultiversityproject.
Thetermsofreferenceforhowthepartnershipwillworktodeliverthe
MultiversityprojecthavebeenagreedinaMoU(seeAnnex13-Multiversity
MoU).AnagreementforleaseandFRIleasewillbeenteredintobetweenthe
Council(asFreeholder)andtheCollege(asLeaseholder)ifthisLUF
application for £40m is successful. The Councili Growth and Prosperity (G&P)
BoardholdsresponsibilityforthesuccessfuldeliveryoftheLUFprogramme,
with the College responsible for co-developing the curriculum with Blackpoolis
businessesandLancasterUniversity.

ProcurementStrategy
Toensurethesuccessfuldeliveryofthislargeandcomplexprojectwithinthe
timescalesoutlinedbytheLevelling-UpFund,BlackpoolCouncilhavefully
consideredthestrategytoengagethekeyexternalsuppliersrequiredto
delivertheproject.

Thekeycontractsthatwillneedtobeprocuredare:

y Design

yDemolitionworks

yUltilitiesandInfrastructureworks

yMainConstructionContractor

YProjectManager
Across-functionalprocurementsub-groupwillbeestablishedforthe
MultiversityprojectbyBlackpoolCouncil,pullingtogetheracoreteamofkey
stakeholdersfromwithinBlackpoolCouncilandBlackpool&FyldeCollege
acrossarangeoflocalauthoritydisciplines,including:

Yprocurement

Yprojectmanagement

ytechnicalexperts

ylegal

Yfinancial

ysustainability,environmental,andsocialvalue

Otherdisciplines,forexampleriskmanagement,willbeconsultedandinvolved
asrequiredthroughoutthelifetimeoftheproject.

Thisgroupwillbeestablishedimminently,andwillundertakeinitialmeetings
priortothedeterminationofLevellingUpFundapplications.

Theprocurementsub-groupwillmanagetheprocurementprocessforthe
Multiversityproject. Thesubgroupwillworkwithandreportdirectlytothe
ProjectWorkingGroup,whowillescalatekeydecisionssuchasthe
appointment of a contractor to the Project Steering Group and the Councilis
GrowthandProsperityBoard.



Theprocurementsub-groupwillundertake  anassessmentofpre-procurement
conditionsforallcontracts;Theassessmentofthepre-procurementconditions
willbeusedtodevelopanindividualprocurementplanforeachcontract.
Thepre-procurementassessmentwillcover:

YScope xldentificationoftheservicesand goodsthatneedtobeprocuredto
delivertheproject.Thisexercisewillensureworksarenotduplicatedand
enabletheprocurementsub-grouptoseparatetheworksrequiredinto
appropriatecontracts(packagesofwork).

YAppropriateterms xDevelopingappropriatecontracttermsthatfitwith the
timescales,scaleandrequirementsoftheproject.Thetermsandconditions
willensureworksaredeliveredefficiently.

YMarketengagement xWheretimeappropriate,theprocurementsub-group
willcommunicatewithprofessionalswithintheconstructionsectortobetter
understandcurrentmarketconditionsfromtheperspectiveofcontractors,to
increaselikelihoodofastrongresponsetoanytenderexercise. Thiswillbe
donethroughconversationswithexperiencedframeworkmanagersorthrough
theuseofEQIs.

yLearningfrompreviousexercises  xTheprocurementsub-groupwillutilise
Blackpool Councilis and Blackpool & Fylde College extensive in-house
experienceprocuringworksandservicestodelivermajorcapitalprojectsby
discussinglearningsfrompreviousexercises toensureanynegativefactors
thathaveadverselyaffectedpreviousprocurementsaremitigatedagainst.

YRoutetomarket xDeterminethecorrectprocurementroutetoobtainthe
requiredworksandservicesforprojectdelivery,viathecorrectprocurement
methodology.Forthisproject,itislikelythatthiswillcometoachoicebetween
anOpentenderprocessorcall-offviaamini-competitionthroughan
establishedframework. Theprocurementrouteselectedwillberobust,to
ensure:

i) themosteconomicallyadvantageousoutcomefortheCouncil;
ii) theworksandservicesaredeliveredtothequalityrequired and;
iii) commercialviabilityintermsofcost.

yCompliance xEnsurealldecisionsrelatingtotheprocurementprocessare
compliant with the Councilys Contract Procedure Rules, and the Public
ContractsRegulations2015 oralternativeprevailingregulationsshouldPCR
2015besuperseded.

YRisk xUndertakeriskworkshops,inclusiveofallrelevantinternal
stakeholders,toidentifyanyrisksassociatedtheprocurementanddelivery
phasesaspartoftheriskmanagementprocess,anddevelopingtheseintoa
projectriskregister.

yYSocialValue/communitybenefit xEstablishadesiredlevelofsocialvalue
andcommunitybenefitforworksthatneedtobeprocured.

YApproachto netzero x Ensurenetzeroconsiderationsaremadewherever
appropriateinrelationtodeliveryofacontract,andensuringthisisreflected
throughouttheprocurementprocess.

Y Bestpracticeprinciples ¥ Ensuringbestpracticeprinciplesarefollowed
throughouttheprocurementprocess.

yConstructionPlaybook xReviewofthe14keypoliciesforhowthe
governmentshouldassess,procureanddelivermpublicworksprojectswhichall
centralgovernmentdepartmentsandtheirarmslengthbodiesareexpectedto
follow on a icomply or explainy basis.

Theprocurementroutestakenforthekeycontractsarelikelytoincludethe
Openprocedure,andcall-offfromestablishedframeworksviamini-
competition.
Oncetheprocurementrouteforacontractisfinalised,fullcompliancewiththe
PublicContractsRegulations2015willbeensured.Asalargelocalauthority



withastrongrecenttrackrecordindeliveringmajordevelopmentand
regenerationprojects,BlackpoolCouncilhasanin-depthknowledgeofthe
requirementsoutlinedwithinthePublicContractsRegulations2015,andwill
ensurethatthesearefollowedfully.

Whereaconstructionframeworkisconsideredforuseintheprocurementof
contractors for the delivery of this project, Blackpool Councilis Corporate
Procurementteam,alongsidetheprojectleads,willlooktoensurethatthe
constructionframeworkinquestionmeetsGoldStandardrequirementswhere
appropriate,andthatitallowsustouseourpreferredcontractterms.
FrameworkswillalsobeprioritisedwheretheyalignwiththeNetZeroand
ClimateEmergencyambitionsofBlackpoolCouncil.

RiskManagement

Inmanagingriskrelatedtotheproject,anumberofmitigationmeasureswillbe
putinplacetoreducelikelihoodandimpact.

Thefirstriskmitigationsteptakenwillbetoensureconsultantsandcontractors
areembeddedintotheprojectdeliveryteam.Acommunicationplanwillbe
developedtoensurecommunicationlinksaremaintainedandstrengthened
acrosstheprojectlifespan.Co-productionofanagreedprojectplanwillbe
undertaken,sothatallelementsalongthedeliverytimelinewillbecoveredby
theprojectdeliveryteam,withaccountabilityforeachelementofdeliverybeing
representedwithintheteam.

Theprocurementprocessforeachcontractwillberobustlydesignedtofully
assesstechnicalcapability,competenceandcapacityofprospective
contractors,alongwiththecommercialaspectsoftheirproposals.Thiswill
meantheinclusionofanappropriatesetofquestionswithintender
documentationthatassessestheirpreviousexperiencedeliveringprojectsofa
similarscaleandscope,theircurrentcapacitytodeliverattherequiredlevel,
and the contractons financial stability and viability.

Duediligencewillbeundertakenaspartoftheprocurementprocesstoensure
thatweareawareofanymandatoryordiscretionarygroundsforexclusionin
relationtoanysupplierinvitedtotender.Appropriateactionwillbetakenwhere
thisisidentified.

Whereappropriate,theinclusionofaninterviewstage,willbeconsidered.In
caseswhereaframeworkcall-offisdeemedmostsuitable,carewillbetaken
toensurecompanieschosenfromtheframeworkinquestionareableto
deliverworkthatmeetstherequiredqualitystandards.Withintheassessment
questions,therewillalsobescopeincludedtoevaluateskillsetsofthosewho
will be included on the contractorsy project teams, as well as to explore the
experiencethatwillbeputforwardwithinthatteam.

Businesscontinuitypracticeswithinprospectivecontractingcompanieswill
also be looked at within the assessment process. A companyis capacity to
maintaindeliveryoutputthroughchallengesisessentialtothisproject,in
considerationoftimescalesaligningtothelLevellingUpFund,andassuch,
robustbusinesscontinuitypracticeswillbeessentialfordelivery.

Toreducenegotiationperiodsandacceleratethepre-constructionprocess,the
potentialtomakeuseofstandardformcontractssuchasJCTorNECwillbe
assessed.EarlyContractorinvolvement(ECl)willalsobeexploredasa
potentialmethodasaresultofthetimescalesinvolvedindeliveryagainst
LevellingUpFundprogramming.

Who will lead on the procurementand co ntractor managementon this bid and
explain what expertise and skillsdoth ey have in managing procurements and
contractsofthisnature?

BlackpoolCouncil(asaccountablebodyforTownsFundandLUF)willleadon
theprocurementofthirdpartiesandcontractormanagementonthisbid.



TheCouncilhasanestablishedCorporateProcurementandProjectsTeamin
theResourcesDirectorate,whichincludestheexpertiseofCIPSqualified
procurementprofessionals,experiencedindeliveringlargescaleandcomplex
procurementprojects. TheCouncilspendsintheregionof£160mperannum
ontheprocurementandcommissioningofworks,goods,andservicesandas
suchiswellversedinconductingprocurementandcontractmanagingthird
parties'deliveryofmajorregenerationprojects.

The Councilis Corporate Procurement and Projects Team (supported by legal
advice)ensuresfullcomplianceisundertakenwiththePublicContracts
Regulations2015(andsuccessoregislationshouldtheProcurementActcome
intoforceduringtheprocurementofthirdparties)andtheCouncil'sContract
Procedure Rules. The Councilis Procurement Strategy 2019-23 iPutting
Blackpool Firsty guides all procurement activity, and the Council will look to
"flowdown"anycontractualcommitmentstoDLUHCandtheCollegeaspart
ofitsprocurement/contractingstrategy.

TheCouncilCorporateProcurementTeamwillbeinvolvedinallprocurement
activity,andhasverysignificantexperienceinmanagingtheprocurement
relatingtolargescalephysicaldevelopmentschemes;includingtherecently
completedBlackpoolConferenceandExhibitionCentreandtheunder-
developmentextensiontotheHoundshillShoppingCentre.

Specific to the Multiversity project, and as a reflection of the schemeys breadth
across Blackpoolss priorities and delivery capacity, a multi-disciplinary
procurementsub-groupwillbeestablishedthatwillpulltogetherkey
stakeholdersfromwithinBlackpoolCouncilandBlackpool&FyldeCollege.
StakeholderswillcoverarangeoflocalauthorityandCollegeinterests,

including:

Yprocurement;

Yprojectmanagement;

ytechnicalexperts;

vlegal;

Yfinancial;and
ysustainability,environmentalandsocialvalue.

Otherdisciplines,suchasriskmanagement,willbeconsultedandinvolvedas
requiredthroughoutthelifetimeoftheproject.Whereappropriate,consultants
willbeembeddedintotheprocurementsub-group.Thiswillbridgegapsthat
arenotcurrentlycoveredbythedepartmentspresentwithintheCounciland
theCollege.

TheCouncilhasanextensivehistoryofworkingalongsideconsultants,
specificallywithinthesphereofdevelopmentprojects,andhassuccessfully
managedconsultantsinthepasttosupporttheprocurementofservicesthat
haveledtothedevelopmentandcompletionofkeydevelopmentprojects.
Previously,BlackpoolCouncilhaveworkedalongsideorganisationsincluding
JLL,CBREandMuseinthiscapacity.

Thereisakeyfocusonsecuringsocialvalue. TheCouncilisawareofthe
growingimportanceofsocialvaluetofundingbodies,andthisisbeing
incorporatedintoprojectdesignandwithaviewtoregularreporting.Any
contractorwillbeencouragedtomakeuseoflocallabourthroughschemes
suchasBlackpoolBuildUp(https://www.blackpool.ac.uk/buildup)inorderto
ensurethatthewidereconomybenefitsfromtheproposedTownDealprojects.
TheCouncilhasitsownSocialValuePolicy,SocialValueSuppliersCharter
andSocialValueGuideforSuppliers,allofwhichwillbeused.

Areyouintendingtooutsourceorsub-contra  ctanyotherworkonthisbidtothird
parties?


https://www.blackpool.ac.uk/buildup

Duetothisprojectbeingamajorconstructiondevelopment,manyelementsof
theschemewillbeundertakenbycontractorsprocuredbyBlackpoolCouncil.

BlackpoolCouncil,withinitsstaffcohort,hasexperiencedprojectmanagement
resourceavailabletooverseetheproject,butdoesnothavetheextensive
resourceavailableforareasofworksuchasarchitectureanddesign,on-site
managementandconstructionandgroundworks.Assuch,BlackpoolCouncil
willoverseetheworkundertakenbyprocuredcontractors.

BlackpoolCouncilhasanestablishedprocurementteamintheResources
Directoratethatwilloverseetheprocurementactivityundertakeninobtaining
contractorsupport.Duetothescaleoftheproject,aprocurementsub-group
will be established that will cover the Councilis stakeholder interests in the
project,andincludeexpertiseinkeydisciplinesfromabroadrangeoftechnical
andprofessionalservices.Whereappropriate,consultantsupportwillbe
addedtobridgecapacityorcapabilitygapsidentifiedinCouncilresource.

Keycontractorsandsupplierswillbeselectedthroughasuitable,robust
procurementprocessesundertakenincompliancewiththePublicContracts
Regulations2015.Itisanticipatedthatthiswillincludetheuseoftheopen
tenderprocess,andcall-offfromestablishedframeworks. Theprocurement
processselectedwillbedeterminedaspartofpre-procurementplanning,and
themostsuitableoptionsselectedbasedonprojectparameters.

BlackpoolCouncilhasextensiveexperienceofutilisingbothofthese
procurementmethodsinrelationtodevelopmentprojects,andinrelationto
externallyfundedprojects.Assuch,theCouncilhasanin-depthknowledgeof
therequirementsoutlinedwithinthePublicContractsRegulations2015,and
willensurethatthesearefollowedfully.

The Councilis experience in procuring contractors for development projects will
alsobeadvantageousindesigningawardcriteriaforeachworkspackage.The
procurementteam,withsupportfromkeystakeholdersinvolvedintheproject,
willensure,throughthedevelopmentofawardcriteria,thatthecapabilitiesof
prospectivecontractorswillbecomprehensivelyassessedagainsttheir
suitabilityfortheworksinquestion.

Aspartoftheprocurementprocess,keyperformanceindicators(KPls),
reportingrequirementsandcontractmanagementactivitywillbeestablished
withintenderspecifications,andwillformpartofcontractterms.Thesewillbe
confirmedwiththeselectedcontractorsduringthecontractmobilisationphase,
inordertoensureasharedunderstandingofexpectations.

Howwillyouengagewithkeysupplierstoeffectivelymanagetheircontractsso
thattheydeliveryourdesiredoutcomes

BlackpoolCouncil,hasundertakenconsiderableamountsofdevelopment
workacrossthelastdecadeandthereforehasextensiveexperiencemanaging
contractstodeliverdesiredoutcomes.lthasalsoestablishedasetof
procedurestominimisesupplier/contractorrisks,whicharetiedinwiththe
procurementprocessandwillbeundertakenirconjunction.

Duringtheinitialphasesofprocurement,contracttermsanddetailedproject
specificationswillbeincludedwithprocurementdocumentationtoensure
suppliers are fully aware of the Councilys expectations at the earliest stage of
theprocess,andprospectivecontractorswillhavetheopportunitytoclarify
termsduringtheprocurementprocess.Disputeresolutionrouteswillbe
establishedatearlystagesbeincludedaspartofcontractterms.

Upontheappointmentofacontractor,astructurewillbeimplementedthat
ensurescommunicationbetweenclientandsupplierismaintainedacrossthe
contractterm.ABlackpoolCouncil-ledprojectsteeringgroup,formedaround
theMemorandumofUnderstandingbetweentheCouncilandBlackpooland
theFyldeCollege,willbeestablished,withregularmeetingsdiarisedforthe
entiredeliveryperiod. Thisgroupwillincludekeystakeholdersfromwithin
Blackpool Councilis various service areas, as well as external stakeholders
fromBlackpoolandtheFyldeCollege.



Representativesfromappointedcontractorswillbebroughtintothisgroup,as
aprincipalengagementplatform.Themeetingsundertakenwithinthis
structurewouldactasaninitialreportingforumforanyissuesregarding
delivery,bothfortheclientandforcontractors. Theprojectriskregisterwill
alsobecontinuallyconsideredthroughoutthemeetingschedule.Mitigating
actionswillbeestablishedandreviewedaspartoftheregularcontract
meetings.Escalationrouteswillbeagreedwiththesupplier,withescalation
eventsandtriggerpointsnotedtoensuremajoreventsdonotfurtherescalate.

Projectcheckpointsandgatewayswillbeagreedwithcontractorsaspartof
theprojectplan,andwillbereviewedinregularcontractmeetingsthroughout
thedurationoftheprojecttoensurecost,timescalesandqualityisontrack.
Thereisalsoscopetoalignpaymentstagestothedeliveryorachievementof
outcomes, when completed to the Councilis reasonable satisfaction.

Duediligencewillbeundertakeninrelationtoanyprospectivecontractorthat
would be procured. Blackpool Councilis Procurement team, as well as those
withintheFinanceteam,alsointheResourcesDirectorate,iswell-versedin
undertakingduediligenceactivityinrelationtoexternallycontractedworks.
Fullexplorationofgatheredinformationwillbeanalysedpriortothefinalisation
ofanyagreementstoprocure,andfurtherquestionswillbeaskedof
prospectivecontractorsshouldtheseberequiredinordertofullysatisfythe
duediligenceprocess.

Includedwithintheduediligenceactivitythatisundertakenwillbefinancial
healthchecks.TheCouncilwillundertakethesechecksofproviderspriorto
contractaward,andwillutiliseCompanyWatchsoftwaretosupportaccessto
financial information. The skills within Blackpool Councilis Finance team will
alsobeutilisedinundertakinganalysisoffinancialinformationavailablein
ordertomitigaterisks.

Inestablishingcontractconditions,carefulconsiderationwillalsobetakento
ensurethecorrecttermsandconditionsareputinplacetoallowforthemost
beneficialcircumstancestobepresentedwithregardtomanagingthecontract.
JointContractsTribunal(JCT)willbeconsidered,inviewoftheircapacityto
manageriskviarecognitionwithinthesector.However,shouldaNew
EngineeringContract(NEC)bedeemedmoreappropriateinordertoenablea
morecollaborativeapproachtothemanagementofthecontract,the
introductionofriskmanagementconsiderationswillstillbeessential. Theuse
ofastandardformofcontractwillalsobeconsidered,inordertoensurethe
Councilys terms are laid out prior to the procurement of a contractor and
ensuring the Councilis priorities are kept to through the contract.

Managementofotherelementsofthecontractwillalsobeundertakento
ensurebestvalueisreached.SocialvalueKPIswillbeestablishedand
reportedonthroughoutthedurationofthecontractwiththesupportof

Blackpool Councilis Social Value Coordinator, and it is expected that the main
contractorwillidentifyasocialvalueleadtoensurereportinganddeliveryof
socialvalue.BlackpoolCouncilsubscribestotheNationalTOMs(Themes,
OutcomesandMeasures)inrelationtosocialvalueactivity. TheCouncillooks
topromotefivekeythemesTOMsarebuiltaroundwithinthesocialvalue
elementsofitscontracts,whichinclude:

Y Promotinglocalskillsandemployment
ySustainableandresponsibleregionalbusinessgrowth
yBuildinghealthier,safer,andresilientcommunities
yDecarbonisingandprotectingtheplanet
YPromotingandenablinginnovation
Withinthesefivethemes,50KPlsareutilisedtoprovideanevidence-based
monetaryvaluetothesocialvalueimpactsofacontract,withTOMsbeing
updatedregularlytoreflectfeedbackandthelateststatisticaldataregarding

monetaryvalue.

Inordertoassessdeliveryagainstexpectedquality,amonitoringprocessisin



place.WithinBlackpoolCouncil,aProgrammeManagementOffice(PMO)is
alreadyinplacewhichoverseesmonitoringandreportingrelatingtoexisting
externally-fundedprojects,lookingafterreportingandassuranceactivityboth
toDLUHCandwithintheCouncil. ThePMOwillhavedirectfunctionallinkages
to support through the Councilys audit, finance, legal, and risk teams.

The project lead for this project will also sit on Blackpool Councilis Growth and
ProsperityBoard. TheGrowthandPros  perityBoardincludesrepresentation
from the Councilis Growth and Prosperity team, which oversees major
developmentprojects,aswellasotherkeyservicesincludingFinance,Legal,
RiskManagementandPropertyServices.ThisBoardmeetsonaweekly
basis,andwillallowtheprojectleadtoupdatekeyservicesacrosstheCouncil,
allowingtheminturntoreviewandmonitomprogress.

Setouthowyouplantodeliverthebid

TheMultiversityprojectisaflagshipprojectforBlackpoolCounciland
Blackpool&FyldeCollegethatwillbenefittheFyldeCoastarea. Theproject
hassignificantstakeholdersupportandhasbeendesignedandcostedto

RIBA Stage 1. The project will continue the Councilis ambitious town centre
regenerationstrategy.

TheMultiversityDeliveryPlanisavailableinAnnex14:MultiversityDelivery
Plan.TheMultiversityDeliveryPlanissummarizedbelow:

KeyMilestones

TheprojectprogrammefortheMultiversityprojecthasbeenpreparedby
CBREonbehalfoftheCouncil.Estimatedtimescalesforthetasksrequiredto
delivertheprojectarerealisticandanappropriatecontingencyallowancehas
beenincludedforeachWorkPackage/Milestone.TheMultiversityDelivery
ProgrammeisavailableinAnnex15:MultiversityDeliveryProgramme.

ThekeymilestonesfortheMultiversityProjectareoutlinedinAppendixA
Figure6.8:MultiversityKeyMilestones:

KeyDependencies

ThedeliveryoftheMultiversityprojectisdependentonmultiplefactors.The
keydependenciesareoutlinedbelow:

ySecuring£40mLUFfunding  xtheproposedfundingmechanismrequires
£40mLUFfunding.IfthisisnotsecuredtheMultiversityprojectwilinotbe
delivered.

ySiteacquisition xtheMultiversitysiteisnotcurrentlyownedbyeitherofthe
projectpartners. CBREhasproducedanAcquisitionStrategyonbehalfofthe
Councilwhichconsiderstheoptionsforpurchasingthepropertiesonthesite.
Thisincludesnegotiatingthesaleofpropertiesinthefirstinstance;however
consideration will be given to the use of the Councilis compulsory purchase
orderpowerswherevoluntaryacquisitionarenotagreed.

YPlanningpermission xtheCouncilwillseekplanningpermissionforthe
MultiversityprojectbetweenFebruary2023andJune2023.Blackpool

Councilis Head of Planning Strategy has been consulted throughout project
developmenttoensuredesignsmeetplanningrequirements(seeAnnex 16 N
Multiversity Planning Policy Alignment). Blackpoolis Planning Team will be
consultedthroughouttheremainingdesignstagestoensuretheprojectcan
secureplanningpermissionattheearliesopportunity.

yBlackpool&FyldeCollegeLeaseAgreement xforprojecttodeliverits
outputs,outcomesandimpacts,andfortheCounciltodelivertheMultiversity,
aleaseneedstobeagreedbetweenBlackpoolCouncil(ownerofthe
Freehold)andBlackpool&FyldeCollege. TheCollegehasagreedinprinciple
toaleaseagreementwhichisbeingdevelopednowandwillbeformalisedon
confirmationofLUFfunding.



CoreProjectTeam

BlackpoolCouncilwillleadthedeliveryoftheMultiversity.However,forthe
projecttobeasuccess,Blackpool&FyldeCollegeneedtobeheavilyinvolved
inprojectdevelopmenttoensuretheMultiversitymeetstheirrequirements,
enablingthemtoincreasestudentenrolmentsanddelivernewcourses.

Toensurethisisthecase,Blackpool&FyldeCollegeandBlackpoolCouncil
haveenteredintoanMoUagreement(Annex13:MultiversityMoU)which
outlinesthetermsunderwhichtheMultiversityprojectwillbedelivered. The
MoUoutlinesthegovernancestructureofthepartnershipbetweenBlackpool
CouncilandtheCollegewhichissummarisedbelow:

BlackpoolCouncilandBlackpool&FyldeCollegehaveestablishedaProject
SteeringGroupwhichcurrentlyconsistsofNeilJack(Executive,Blackpool
BoroughCouncil),BevRobinson(PrincipleandChiefExecutive,Blackpool&
FyldeCollege)andSarahKemp(Pro-ViceChancellorEngagementLancaster
University)toleadthedeliveryoftheMultiversityproject.Oncefundingforthe
projecthasbeenfullysecured,theProjectSteeringGroupshallappointa
Chair,ProjectDirectorandProjectManager.

TheProjectSteeringGroupwillhaveoverallresponsibilityforthedeliveryof
theprojectandthereforewillberequiredtoformallyapprovekeydecisions
associatedwith(butnotlimitedto:

1. ThemanagementanddeliveryoftheProject;
2. Instructingprofessionaladvisers;and

3. Leadingonanydiscussionwith(forexample)inrespectofpotentialfunding
opportunitiesrelatingtotheproject.

AnydecisionsconcerningtheprojectshallbereferredtotheProjectSteering
Groupwhowillmeetonceeveryquarterandco-operatetocometoa
unanimousdecisioninrespectofthematter.RepresentationfromBlackpool
CouncilandBlackpool&FyldeCollegew illensuredecisionsmadeareinthe
bestinterestofthepartnership.

AProjectWorkingGrouphasalsobeenestablishedwhichwillmeetmonthlyto
andberesponsibleforoverseeingandmonitoringthedevelopmentand
deliveryoftheMultiversityproject. TheProjectWorkingGroupwillprepare
monthlyprogressreportsandformalapprovalrequestsfortheProjectSteering
Group.TheGroupcurrentlyconsistsof:

yYNickGerrard(Chair),BlackpoolBoroughCouncil
yDarylPlatt,Blackpool&FyldeCollege

Y LisaBreeze Blackpool&FyldeCollege

Y AntonyHill BlackpooBoroughCouncil
yJaneSaleh,BlackpoolBoroughCouncil
ylanLarge,BlackpoolBoroughCouncil
RepresentationfrombothBlackpoolCouncilandBlackpool&FyldeCollege
willensureacollaborativeapproachistakentothedevelopmentanddelivery
oftheMultiversityproject. TheProjectWorkingGroupwillbesupportedby
resourcefromwithinBlackpoolCouncilandBlackpool&FyldeCollegeto
developtheprojectandprocurerelevantcontractors.
TheProjectManagerwillberesponsibleforleadingtheday-to-day
managementoftheMultiversityproject. TheProjectManagerwillmonitor
deliveryagainsttheprogramme,budgetandriskregistertoensuretheproject

isbeendeliveredonschedule,tobudgetandthatrisksaremanaged
appropriately.



Demonstratethatsomebidactivitycanbedeliveredin2022-23

Asoutlinedinthedeliveryplansummarisedabove,taskswithinWorkPackage
2: PropertyAcquisition&LandAssemblyandWorkPackage3:RIBAStage2-
3designswilltakeplaceinthefinancialyea2022/23.

Thekeymilestonesfortheactivitiesplannedactivityfor2022/23isavailablein
AppendixAFigure6.9:2022/23KeyActivities

RiskManagement:Setoutyour detailedriskassessment

RiskmanagementisembeddedthroughouteveryaspectoftheCouncil,its

project / programmes and partnerships. The Councilis risk management policy,
riskstrategyandriskmanagementframeworkunderpintheapproachtorisk
takenwiththeMultiversityproject.ltisintendedtopromotebestpracticeinrisk
managementatalllevelsandinallactivities,includingthosedeliveredwith
externalpartners.

A qthreelinesofdefense © modelwillprovideasimpleandeffectivewaytohelp
delegateandcoordinateriskmanagementrolesandresponsibilities. The
principlebeingMultiversityProjectriskresponsibilityisalignedwiththemost
appropriateperson/partytomanagetheriskeffectively.

Allreasonableandcost-effectivemeasureswillbetakentoidentify,analyse

and control the risks associated with the achievement of Multiversity projectis
aimsandobjectives.TheSeniorResponsibleOfficer(SRO)willbe
accountablefortheriskmanagement,withresponsibilityforday-to-day
managementdelegatedtotheProjectManager.

Afour-stepapproachtoprojectriskmanagementhasandwillcontinuetobe
applied:1)ldentify,2)AssessandPrioritise,3)PlanandimplementResponse
4) ReviewandReport.

Eachriskhasandwillcontinuetobeassessedbylikelihoodandimpact,
receivingascorebetween1(verylow)and5(veryhigh).Thescoresarethen
multipliedtogether,producinganoverallscorebetween1(verylow)and25
(veryhigh)allowinghigh-likelihoodhigh-impactriskstobeeasilyidentifiedand
closelymonitored.

Whereapplicable,thepotentialfinancialimpactofariskoccurringaredefined
yprovidingaquantifiedriskcost. Thequantifiedriskcostwillconsiderthe
probabilityandpotentialcostrange(min-max)oftheriskmaterializing. The
totalquantifiedriskcostsofalltherisksidentifiedhavebeenusedtoinformthe
riskallowancesmadeintheprojectcostplan.

AquantifiedriskregistercanbefoundinAnnex12:MultiversityRiskRegister.
Thisincludesthe27mostsignificantriskswhichhavebeenassessedata
potentialcost£4.45m.Giventhedesignanddevelopmentstage,riskis
consideredtobewellunderstood,howeveritshouldbenotedinflationisa
significantfinancialrisktobemonitoredgiventhevolatilemarketforces.

Eachriskhasbeenassignedariskownerwhoisresponsibleforthe
managementoftherisk.Eachriskhasbeenassignedaresponsestrategy
(MitigateTransfer,Accept,Exploit,Avoid,Monitor).Whereamitigationstrategy
istobeappliedamitigationplanhasbeendevelopedtoreducetheimpactand
/orlikelihoodoftherisk.

Riskswillbereviewedregularlythroughouttheprojectdelivery,enablingthe
projectteamtoeffectivelycontrolprojectrisks.Whererisksareidentifiedas
significanttheywillbeescalatedtotheProjectSteeringGroup,Blackpool
Council Programme Monitoring Office, SRO, Councilis senior officers, audit
andriskfunction.



Providedetailsofyourcoreprojectteamandprovideevidenceoftheirtrackrecord
andexperienceofdeliveringschemesofthisnature

AProjectWorkingGrouphasbeenestablishedwhichwilloverseeingand
monitoringthedevelopmentanddeliveryoftheMultiversityproject. The
ProjectWorkingGroupwillmeetatleastonceeverymonthandisresponsible
fordraftingreportsfortheProjectSteeringGroupasrequiredforreview.The
Groupcurrentlyconsistsof:

yYNickGerrard(Chair),BlackpoolBoroughCouncil
yDarylPlatt,Blackpool&FyldeCollege

Y LisaBreeze Blackpool&FyldeCollege

Y AntonyHill BlackpoolBoroughCouncil
yJaneSaleh,BlackpoolBoroughCouncil
ylanLarge,BlackpoolBoroughCouncil

RepresentationfrombothBlackpoolCouncilandBlackpool&FyldeCollege
willensureacollaborativeapproachistakentothedevelopmentanddelivery
oftheMultiversityproject. TheProjectWorkingGroupwillmanagethe

Blackpool Councilis Multiversity Project Delivery Team, who will be responsible
forundertakingthetasksrequiredtodelivertheMultiversityproject.Blackpool
CouncilwillformtheMultiversityProjectTeamonconfirmationofLUFfunding.

MultiversityProjectDeliveryTeam

ToensuretheMultiversityProjectDelivery Teamhastheskills,expertiseand
capacitytodelivertheprojecttheProjectWorkingGroupwiththeProcurement
Sub-Groupwillassesstherequirementsofeachtaskrequiredtodeliverthe
Multiversityproject. Thetwogroupswillthenselectteammemberswiththe
appropriateskills,expertiseandcapacitytodeliverthetasksfromwithinthe
CouncilandtheCollege,procuringexternalcontractorswherenecessary.

ExternalcontactorswillsitontheMultiversityProjectDeliveryTeamuntiltheir
commissionhasbeencompleted.Thiswillensureclearandregular
communicationbetweenthestakeholdersfacilitatingacollaborativeapproach
thatensurestheprojectisdeliveredontime,tobudgetandtothequality
requiredtodeliverthetransformationoutcomesandimpactsinBlackpoolTown
CentreandthewiderFyldeCoastarea.

BlackpoolCouncilhassubstantialexperienceinthemanagement,monitoring
anddeliveryofpublicfundsandfundedschemes.SinceacquiringtheWinter
GardensandBlackpoolTowerin2010,theCouncilhasbeenresponsiblefor
successfullyoverseeinginexcessof£20mofdevelopmentworkstobothof
theseiconicbuildings. TheCouncilhasdeliveredthesix-yearseafrontproject
atacostofalmost£200m,andthe£100mtramway.TheCouncilhasrecently
deliveredthe£11mBridgesschemeandisjustcompletingthe£7.4mGrown
DealQualityCorridorsprojectwhichincludeshighwaysandpublicrealmworks
andpropertydevelopmentgrants.

BlackpoolCouncilCapitalProjectDeliveryExperience
TransportandHighways-Related

TalbotGatewayPhase2(BlackpoolCouncil/LancashireLEP)
Transportinterchange(tram/rail)JandnewTalbotRoadtramway-£22m,
deliveredby2023.

HeritageActionZone/QualityCorridors(BlackpoolCouncil/Lancashire
LEP/HAZ)
Shopfronts,publicrealmandhighwaysimprovements-£8.3m,completedin
2021.

OtherBlackpoolCouncilProjects

OtherRegenerationProjects



TalbotGatewayPhase1(BlackpoolCouncil/LancashireLEP)
NewCouncilofficesandSainsburysstore-£50m,completedin2015

AbingdonStreetMarket(BlackpoolCouncil/LancashireLEP)
Upgradedmarketandfoodhalloffer-£3.6m,deliveredby2022.

TalbotGatewayPhase3(BlackpoolCouncil/CentralGovernment)
CivilServicehub-£100m,deliveredby2025

BlackpoolConferenceandExhibitionCentre, WinterGardens(Blackpool
Council/LancashireLEP/CCF)
Conferencingandexhibitionspace-£28m,openedin2021.

HoundshillPhase2Extension(BlackpoolCouncil/LancashireLEP)
Cinema,restaurantandretailoffer-£21m,deliveredby2023.

Showtown(BlackpoolCouncil)
Museum celebrating Blackpoolis entertainment history - £13.6m, delivered by
2023.

Setoutwhatgovernanceprocedureswillbeputinplacetomanagethegrantand
project

BlackpoolCouncilhassubstantialexperienceinthemanagement,monitoring
anddeliveryofpublicfundsandfundedschemes.TheLUFprogrammewillsit
within the Councilss Communications and Regeneration Directorate,
specificallywithintheGrowthandProsperity(G&P team,whichreportstothe
DirectorofCommunicationsandRegeneration,ChiefExecutiveandCouncil
Executive.AweeklyG&PBoard(withallnecessarydisciplines,includingthe
equalitiesteam,legalandfinancial,economicdevelopment)holds
responsibilityforthesuccessfuldeliveryoftheprogramme.

The G&P Board will receive updates from the Councilss Multiversity project
manager(whowillsitwithinboththeProjectWorkingGroupandProject
SteeringGroup)fromtheG&Pteamwhoisresponsibleforschemedelivery,
reviewingandmonitoringdaytodayprogressandschemedeliveryrisk.The
projectmanagerhasthedelegatedauthorityonschemespendandisrequired
tomeetwithallinternalcouncilfinancialandprocurementproceduresandin
linewithPSEDandsubsidycontrolrequirements.

The Board will refer issues as they arise to the Councilis Corporate Leadership
Team,whointurnwillissuereportstotheExecutiveasrequired.TheBoard
willalsoprovideupdatesthroughtheSeniorResponsible Officer(SRO)tothe
TownDealBoardwhichwasestablishedinJanuary2020(seefurtherbelow).

Therewillbeproject-specificteammeetingonabi-weeklybasisfeedingupto
theBoard.TheMultiversityprojectwillhaveadedicatedcostcodeanda
financialaccountantappointedtooverseeschemedeliverytobudget.

The Councilis Audit and Risk Services Department will add additional probity
andwillprovideriskworkshopstoassistinunderstandingtheperceivedrisks
andtoestablishactionstomitigateagainstthese.Thiswassuccessfully
undertakenatthecommencementoftheTownDealprogramme.

The Councilis Equality and Diversity Manager will have a key role to ensure
thattheschemePSEDisimplementedthoroughlyandwithoutanyprejudiceto
anyoneandthatstandardsaresetandmetforethicalandprofessional
behaviour.Atschemedeliverystagethereislikelytobelimitedimpactwith
SafeguardingVulnerableGroups(Act2006)buttheequalitiesmanagerwill
supportthisasrequired.
Equallythelowcarbonandsustainabilityteamwillhavemembersonthe
projectteamstoprovideadviceandsupportonnetzeroschemedelivery.

TheGrowthandProsperityProgrammeManagementOffice(PMO)teamwill
beresponsibleforassurance,programmemanagementandmonitoring,claims
andevaluationactivities.ltwillhavedirectfunctionallinkagestosupport



through the Councilys audit, finance, legal, and risk teams. The PMO will
establishquarterlyclaimsprocesses,identicaltothatestablishedfortheTown
DealandCRFprogrammes.

Theclaimsprocesswillchallengetheprojectmanagerstoprovidedetailed
progressreportsondeliveryandoutputs/outcomesachievementandtooutline
spendagainstprofileandforecast.Invoiceswillbereviewedagainstclaims.
TheCouncilfinanceteamwillhavededicatedaccountantswhowillalsoreview
theclaimsforadditionalprobitybeforetheyaresubmittedtotheSection151
officerforfinalreviewandagreementonclaimspayments.

ThePMOwillhavedaytodayresponsibilityforcompliance,ensuringthatthe
grantlegalagreementproceduresandrequirementsareadheredtoandthat
projectmanagersandallscrutinyboardsunderstandtheoutlineddemands
andcommitmenttheCouncilandpartnersmustworkto.ltisthePMOwhom
willprovideanydirectreportingtoDLUHC. TwomembersofthePMOteam
have20+yearsofpublicfundingprogrammeandprojectmanagement
includingERDFactionplansandprojectsspecificallyandthereforehavea
verystronggroundinginfollowinggrantproceduresandthelawfulusageof
publicfundsandvalueformoney,whichwillbereviewedagainsteveryclaim.

Additionally,theTownDealBoardanditssubgroupthe TownDeallnvestment
Panel(TDIP)havebeendesignatedasanadditionaloverseeingroleforboth
theapplicationstageanddeliverystageofanyLUFfunding(andSPF)asthey
haveforCommunityRenewalFunding.TheTDIP,supportedbytheCouncil
PMOteam,havebeenappointedtoprovideamoregranularreviewofscheme
deliveryandtheyreportuptothemainboardanyareasforconcernandissue.
These arrangements both support ans strengthen the Councilys accountability
andensuringstrategicengagementwithkeypartnersonmajordevelopments
relatedtotheTownDealandwiderTownInvestmentPlan.

IntheTermsofReferencefortheTownDealBoardandTDIP,membersare
expectedtoadheretotheSevenPrinciplesofPublicLife,(NolanPrinciples),
asdefinedbytheCommitteeforStandardsinPublicLife.Conflictsofinterest
areasareastandarditeminallmeetings.

The Councilss internal audit team review major programmes normally on an
annualbasisasaminimum.Theyprovideanadditionallevelofchallenge
reviewingkeyareassuchasfinanceprobitybutalsoelementssuchascounter
fraud,corruption,andanti-bribery,andprocedurestoavoidConflictofInterests
andtoensurethecouncilandpartnersadheretoanyanti-corruptionlaws,
includingtheBriberyAct2010,theFraudAct2006andanti-moneylaundering
regulations.

TheCouncilhasextremelythoroughcybersecuritysystemsandproceduresin
placewitharequirementforallstafftoregularlyundertakel Tsecurity
awarenesstraining.Accesstothecouncilsystemisstoppedcompletelyunless
coursesarecompletedinatimelymanner.Thisisreplicatedforotherareas
suchashealthandsafety,procurementrulesandequalopportunities.

TheCouncilhasanestablishedWhistleblowingPolicyinplace,wherethe
documentmakesitclearthatemployeescandosowithoutfearof
victimisation subsequentdiscriminationordisadvantage Anyonewhoraisesa
concernisprotectedbythePubliclnterestDisclosureAct1998whichis
incorporatedintotheEmploymentRightsAct1996.ThisWhistleblowingPolicy
isintendedtoencourageandenableemployeestoraiseseriousconcerns
withintheCouncilratherthanoverlookingaproblemor blowingthewhistle'
outside.

As with the Town Deal programme, Blackpool Councilys Chief Financial Officer
hashadthoroughengagementwiththisbidbeforesubmissionandhas
providedconfirmationthattheassurancesystemsoutlinedaboveareinplace
andoperateeffectively.

Ifapplicable,explainhowyouwillcovertheoperationalcostsfortheday-to-day
managementofthenewasset/facilityon ceitiscompletetoensureproject

benefitsarerealised



Uploadfurtherinformation
(optional)

BlackpoolandTheFyldeCollege(B&FC)isoneofthelargestsinglegeneral
furthereducationcollegesinthecountryprovidingfurtherandhighereducation
forlocal,regionalandinsomecases,nationalclientgroups.Employingc1000
employeesandservingc12500studentsannually,itissituatedinoneofthe
mostsociallyandeconomicallydeprivedcommunitiesintheUK.B&FCis
alignedtotheneedsoftheeconomyworkingcloselywithemployers
developingskillsbasedcourses.

B&FCcurrentlyoperatesfromfivemajorcampusesandanumberoflearning
centresalongatwelve-milestretchoftheFyldecoastlinewithapproximately
63,07 1m2ofaccommodation. Thepropertystrategycontinuestoprovide
guidanceanddirectiontoensurethepreservationandenhancementofan
attractiveandfunctionalworkingandhighqualitylearningenvironmentwith
istate of the arty facilities for students, colleagues and visitors to B&FC.

Continualinvestmentinteachingandlearning,maintenanceanddevelopment
of the Collegeys estate is key to ongoing success. The integration of the
Multiversitysupportstheneedforanadditional,modern,industrystandard
functionalspacetodeliverourHigherEducationofferinacompetitive
universitysetting,whilstsupportingtheneedsofthelocaleconomyand
community.

Inordertomaintainsafeworkingandstudyingenvironmentsforourstudents,
visitorsandcolleagues,B&FChasaplannedpreventativemaintenance
regimeacrossallitsCollegebuildings.Whereservicecontractsarealreadyin
placeforessentialannualservicingregimesandregulatorycompliance
activities,theMultiversityrequirementswillbeaddedtotherespective
contracts.

Servicingcontractsincludebutarenotlimitedto;firealarms,emergency
lighting,waterhygienetesting,asbestosmanagement,passengerlifts, lifting
equipment,gasservicing,electricaltestingandspecialistequipmentwith
appropriateschedulesinplacetoensurethatourequipmentismaintainedin
peakconditiontoextractthebestperformancefromtheequipmentandthe
bestservicetoourcustomers.

TheEstatesServicesTeamsmanagetheoperation,cleaning,maintenance
andrepairofbuildingstructures,engineeringservices,groundsandsports
groundsatB&FC.Theteamsareresponsiblefordevelopingmaintenance
policyandstrategy,ensuringthattheCollegeestateismaintainedinasafe
condition.

Regularstockconditionsurveysarecarriedouttoensurecontinued
investmentintothefabricofthebuildingsandthelong-termsustainabilityof
theCollegebuildings.ThiswillbeextendedtotheMultiversityaspartofthe
growingportfolio.B&FCintegratessustainabledesignintomajorcapital
projectswherepossibleandisseekingtoachievenetzerocarbonby2035.

AMION,onbehalfoftheCouncilandtheCollegehaspreparedtheBusiness
PlanfortheMultiversity(Annex2:MultiversityBusinessPlan)which
demonstratesfinancialviabilityofMult iversityforBlackpool&FyldeCollege
from2025/26throughto2034/35. Thefinancialviabilityfortheoperationofthe
MultiversityforBlackpool&FyldeCollegeisoutlinedinthesummarised
operationalcashflowsetoutinAppendixAFigure6.7:Multiversityoperating
financialprojections

TheprojectedcashflowfortheMultiversitydemonstratesthatfromYear1(i.e.
2025/26),theMultiversitywillgeneratesufficientincomefortheCollegeto
covertheoperationalcostsofthebuilding.Afullbreakdownofthecashflow
anditsassumptionsareavailableinAnnex2:MultiversityBusinessPlan.

Setoutproportionateplansformonitoringandevaluation

OurMonitoringandEvaluation(M&E)hastwooverallobjectivesfromwhicha



seriesofresearchquestions(RQ)flowasshowninAppendixATable6.10:
M&EObjectivesandResearchQuestions.

ThekeymetricsforourM&EPlanaresummarisedinourtheoryofchange
model(seeQ4.3.4)andaresetoutingreaterdetailinAppendixATable6.11:
M&EMetricsandMeasurements.

TheCouncil,CollegeandContractorswillberesponsibleforrecordingallthe
measurementsrequiredtoundertaketheevaluationoftheMultiversityproject.
WithregardtotheM&Eapproachabudgethasbeensetasidetoenableusto
commissionanindependentevaluation. ThelndependentEvaluatorwillassist
theCouncilrecordtheoutcomesandimpacts;andcompileandassessallthe
otherinformationrecordedbytheCouncil,CollegeandContractorsrequiredto
completetheevaluation. ThelndependentEvaluatorwillbeappointedon
completionoftheconstructionPhaseoftheMultiversityproject(Milestone8:
On-siteConstructionoftheMultiversityandExternalWorksPackage)inApril
2026.

WewillworktothetimetablesetoutinAppendixATable6.11:M&EKey
Milestones.

TheoverallLevellingUpProgrammewillresidewithintheGrowth&Prosperity
TeamdepartmentofBlackpoolCouncilwhichsitswithintheGrowingPlaces
DivisionmanagedbytheGrowthandProsperityProgrammeDirector.The
programmemonitoringandclaimsprocesswillbeoverseentheProgramme
ManagementOffice.

Thecollectionofdataoninputs,activities,outcomesandoutputswillbedone
onaquarterlybasisasaminimum,monthlyifaprojectshowssignsofdelay.
Quarterlyreportingwillprimarilyfocusonprojectexpenditure,projectprogress,
projectchanges,stakeholderengagementandoutputsandoutcomeswitha

view to having robust data to meet with DLUHCys request for 6 monthly reports
onoutputsandoutcomes.

Inrelationtoresourcingandgovernancearrangements theCorporateDelivery
Unit will have direct functional linkages to support through the Councilis audit,
finance, legal, and risk teams. The Councilis Strategic Evidence and
EvaluationTeam willsupportsomedirectevaluationactivities. TheProgramme
ManagementOffice(PMO)willbetrainedtousetheGovernment qDELTA9
system.

WewillestablishaSteeringGrouptooverseetheworkoftheevaluation
consultants.TheSteeringGroupwillincludemembersoftheTownDeal
InvestmentPanelaswellasusersofbothschemestoensurewehaveawell-
roundedapproach.TheSteeringGroupwillmeetatkeypointsduringthe
interimandfinalevaluation.Theywillconstructivelychallengetheconsultants
undertakingtheevaluationandwillensurethatfindingsareclearlyarticulated.
Theywilldevelopadisseminationstrategyandwillprovidethereportto
Government,andsharefindingswithorganisationsplanningordelivering
similarschemes.
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	Structure Bookmarks
	Artifact
	GOV.UK Apply to the levelling up fund round 2 
	Apply to the levelling up fund round 2 
	Apply to the levelling up fund round 2 
	Submission details Submission reference LUF20007 
	Submission details Submission reference LUF20007 
	Created timeWed, 10 Aug 2022 08:31 
	Signed-in user 49e2363e-d4d5-4b24-9df6-486958dfa5ed 

	What is the legal name of the lead applicant organisation? 
	What is the legal name of the lead applicant organisation? 
	Blackpool Borough Council 

	Where is your bid being delivered? 
	Where is your bid being delivered? 
	England 

	Select your local authority 
	Select your local authority 
	Blackpool 

	Enter the name of your bid 
	Enter the name of your bid 
	Multiversity 
	Does your bid contain any No projects previously submitted in round 1? 

	Bid manager contact details Full name Antony Hill 
	Bid manager contact details Full name Antony Hill 
	PositionHead of Programme Delivery 
	Telephone number 
	Email address 
	Postal address Growth & Prosperity, Third Floor No.1 Bickerstaffe Square Talbot Road Blackpool Lancashire FY1 3AH 

	Senior Responsible Officer contact details Full name Nick Gerrard 
	Senior Responsible Officer contact details Full name Nick Gerrard 
	Position Growth & Prosperity Programme Director 
	Telephone number 
	Email address 

	Chief Finance Officer contact details Full name Steve Thompson 
	Chief Finance Officer contact details Full name Steve Thompson 
	Telephone number 
	Email address 

	Local Authority Leader contact   details .Full name Cllr LynnWilliams .
	Local Authority Leader contact   details .Full name Cllr LynnWilliams .
	Position Leader of the Council 
	Telephone number 
	Email address 

	Enter the name of any consultancy companies involved in the preparation of the bid 
	Enter the name of any consultancy companies involved in the preparation of the bid 
	Genecon Arcadis CBRE Hawkins Brown Amion 

	Enter the total grant requested from the Levelling Up Fund 
	Enter the total grant requested from the Levelling Up Fund 
	£40000000 
	Investment themes 
	Investment themes 
	Investment themes 

	Regeneration and town centre 
	Regeneration and town centre 
	100% 

	Cultural 
	Cultural 
	0% 

	Transport 
	Transport 
	0% 



	Which bid allowance are you using? 
	Which bid allowance are you using? 
	Full constituency allowance 

	How many component projects are there in your bid? 
	How many component projects are there in your bid? 
	1 

	Are you submitting a joint bid? 
	Are you submitting a joint bid? 
	Yes 

	Other local authorities you are bidding jointly with Local authority 1 
	Other local authorities you are bidding jointly with Local authority 1 
	Local authority selection Wyre 
	Which bid allowance is this Constituencylocal authority using to support the bid? 

	Confirm that you have the support of the other local authorities you are working with and have a signed pro forma to this effect from each of them 
	Confirm that you have the support of the other local authorities you are working with and have a signed pro forma to this effect from each of them 
	Tick to confirm 

	File upload 1 
	File upload 1 
	Upload pro forma 2 Pro Forma 2 Support for Joint Bids - Multiversity - Wyre Council.docx 

	How many other organisations are you submitting your bid with? 
	How many other organisations are you submitting your bid with? 
	1 

	Grant value declaration 
	Grant value declaration 
	I am submitting a joint bidthat contains only one component project with one other applicant organisation and can confirm that the bid overall does not exceed £40 million grant value 
	Tick to confirm 

	Gateway criteria: costings, planning and defrayment 
	Gateway criteria: costings, planning and defrayment 
	I confirm that some LUF grant Tick to confirm funding will be defrayed in 
	the 2022/23 financial year 
	Costings and Planning Blackpool Multiversity LUF2 Costs and Funding Workbook.xlsx Workbook 

	Provide bid name 
	Provide bid name 
	Multiversity 

	Provide a short description of your bid 
	Provide a short description of your bid 
	Blackpool Council and Wyre Council are seeking £40m of LUF Round 2 investment to deliver the Multiversity, a new £65m, 11,505 m² flagship, carbon- 
	sTalbotGatewayCentralneutralinoperation,educationcampusinBlackpool 
	ע

	Business District (CBD). The project will enable Blackpool and the Fylde College to replace their ageing and unsuitable out-of-town centre facilities with world-class state-of-the-art facilities in the heart of Blackpool town centre. This will be adjacent to the major new town regeneration projects, including the forthcoming DWP Civil Service Hub, and the transport interchange at Blackpool North station greatly increasing accessibility not only from across the Fylde Coast but to the wider North Westregion. 
	Blackpool's Multiversity Campus will act as a beacon to promote higher-level skills, engage employers in curriculum co-design and change perceptions of 
	student cohort. 
	The site will provide a cutting-edge response to local, regional, and national 
	sprofileregionally.Newcourseswillbepriorities,raisingtheCollege 
	ע

	developed with Lancaster University, targeting high-level skills growth, including a focus on automation, mobility, artificial intelligence, data, population ageing and sustainability. The Multiversity will become an established part of Lancashire's higher education landscape, encouraging new learners to engage in upskilling and bringing new technical and professional learning opportunities to the town, leading to higher productivity and greater prosperity for residents. 
	Siting the Multiversity in this location will create a new institutional asset in an 
	srenaissance,andwilliconicbuildingthatwillhelppromoteBlackpool 
	ע

	dramatically increase town centre footfall and vibrancy year-round. 
	A site plan, massing and floorplans for the Multiversity are available in Annex 
	1: Multiversity Design Pack. 
	scapacitytooffermore thetown.TheMultiversitywillincreasetheCollege sHEIofferandpotential than70individualcoursesexpandingtheCollege 
	ע
	ע


	Provide a more detailed overview of your bid proposal 
	Provide a more detailed overview of your bid proposal 
	Blackpool Council is seeking £40m of LUF Round 2 investment (with the full support of neighbouring Wyre Council) to deliver this £65m scheme. The Multiversity is a key element of the regeneration plans for Blackpool town centre. The location will result in the creation of a vibrant interaction between learners, employers (including local businesses) and a renewed and developing town centre. This will encourage a year-round vibrant economy including night-time, with interactivity between established and deve
	The Multiversity will increase the amount and quality of teaching space available to Blackpool & Fylde College which in turn will enable them to 
	The Multiversity will increase the amount and quality of teaching space available to Blackpool & Fylde College which in turn will enable them to 
	increase student enrolments. The College has co-created and will continue to refine a new higher education curriculum with local employers and Lancaster University for the 2026/27 academic year, focusing courses on subjects including, but not exclusive to, automation, mobility, AI, data, population ageing and sustainability. 

	The new curriculum and increased student capacity will enable learners to up- skill or reskill and provide post-18 progression routes, drastically enhancing 
	skills training and education provision. (Please see Appendix A Table 3.1 
	צ 

	Summary of Curriculum Proposal for the Multiversity for a breakdown of student numbers by subject area. All Tables and Figures referenced are available in Appendix A: Overarching Tables and Figures Reference Document.) 
	The new build will increase capacity from 2,300 students to 2,872 learners per annum, 572 more than currently provided at the existing campus, boosting 
	sskillsandeducationattainmentlevels,drivingproductivityand Blackpool 
	ע

	resident wage increases, and developing a supply of labour capable of supporting the growth of existing businesses and attracting new ones. 
	A full breakdown of the curriculum and student numbers that will be delivered by the Multiversity is also available in Annex 2 - Multiversity Business Plan. 
	Blackpool Council is in the process of assembling the required 1ha site at George Street which is currently occupied by 50 poor-quality houses and 17 commercial units. Where necessary the Council will relocate residents and businesses as part of the land assembly activities (and utilise its CPO powers if necessary) before preparing the site for development through demolitions and infrastructure works. These works are being funded by the £9m Towns Fund allocation formally secured in March 2022. 
	As well as supporting high-level skills growth, relocating the College to the Multiversity site will bring significant benefits to the town centre, College, students and residents, including: 
	 Significantly increasing year-round town centre footfall as a result of the 
	ץ 

	students, employees and guest working at or visiting the Multiversity. Increased spending will create new jobs and improve the resilience of the town centre to consumer shifts to online shopping and assist with COVID-19 recovery.
	 Enhancing the urban environment, by demolishing the poor-quality housing 
	ץ 

	and commercial buildings currently on the site and replacing them with the new landmark modern, high-quality and carbon-neutral in operation Multiversity, which sets new standards for development. This complements the Talbot Gateway Central Business District which includes a new 144 bed 4 star Holiday Inn (opening in 2023) and the new DWP Civil Service Hub (a 20,300 m build which commenced mid-2022). 
	2

	Improved regional accessibility to the College for residents as a resultof the 
	ץ 

	site's proximity (c.5 mins) to Blackpool North train station. The station links directly to Poulton-Le-Fylde, Kirkham, Preston and the wider region via rail services. The station is also served by the tramway which connects the College to the north to Cleveleys and Fleetwood and to the South towards St Annes. 
	Improved investor confidence in the town centre as a result of the increased 
	ץ 

	footfall and enhanced built environment. 
	The development of the Multiversity will be led by Blackpool Council, who will then lease it to Blackpool & Fylde College on a FRI lease agreement from April 2026, giving the College c.4 months to move from the existing Park Road campus to the Multiversity in preparation for the 2026/27 academic year. The existing out-of-town Park Road Campus has ageing and unsuitable facilities and cannot be used for the Multiversity due to viability issues and capacity constraints. The existing campus will be sold to a de
	Blackpool South MP Scott Benton supports the scheme as a priority, alongside Paul Maynard, MP for Blackpool North and Cleveleys. Cleveleys is located in 
	Blackpool South MP Scott Benton supports the scheme as a priority, alongside Paul Maynard, MP for Blackpool North and Cleveleys. Cleveleys is located in 
	the Wyre local authority area, hence the joint bid submission. See Annex 4 - Paul Maynard MP Pro Forma 6. 

	The floorspace schedule and RIBA Stage 1 designs for the Multiversity are presented in Annex 1 - Multiversity Design Pack. 

	Provide a short description of the area where the investment will take place 
	Provide a short description of the area where the investment will take place 
	A plan showing the Multiversity site in relation to other key town centre developments can be found at Annex 3: Levelling Up Fund Scheme Proposals & Related Investments. 
	The Multiversity site is located in Blackpool town centre the principal retail, public administrative, cultural and service centre not only for the Blackpool residents but for 300,000 residents of the wider Fylde Coast and benefiting the 18 million annual tourist visits to the town. 
	Appendix A Figure 3.2: Town Centre Masterplan and Appendix A Figure 3.3: Blackpool Levelling Up Fund Scheme Proposals and Related Investments sets out the Multiversity site in relation to the rest of the town centre and other related investments. 
	The Multiversity Campus will be developed on a 1ha site in the north east of the town centre located between George Street, Cookson Street, Milbourne Street and Grosvenor Street in Blackpool town centre, just a c. 4-minute walk from Blackpool North Station. The site is currently occupied by 50 poor-quality houses and 17 commercial units which Blackpool Council is in process of assembling with the £9m Towns Fund secured in March 2022. The existing layout of the Multiversity site is available in Appendix A Fi
	The site is served by full-fibre broadband as a result of a project funded by DCMS (£3.1m) which was completed by Blackpool Council in 2021. 
	sambitioustowncentre TheprojectformsakeyelementoftheCouncil 
	ע

	regeneration strategy, Town Investment Plan and Town Prospectus, all of which aim to address Blackpool's long-standing, economic, social, skills and education challenges and regenerate the town centre. 
	Specifically, the Multiversity project forms a critical element (Phase 4) of the Talbot Gateway Central Business District Masterplan (see Appendix A Figure 
	3.5: Talbot Gateway Central Business District Masterplan). Phase 4, follows on from Phases 1-3 of the Talbot Gateway Central Business District Masterplan which consist of: 
	Located directly north of the Multiversity site,Phase 1 
	צ
	 Phase 1(£185.4m) 
	ץ 

	was delivered by Blackpool Council in partnership with Muse Developments and consisted of two elements: 
	The development of Bickerstaffe House, a c.11,600m Council-owned office 
	2

	building which is now occupied by over 800 Council staff and 200 private- 
	sector employees; and 
	s.Sainsbury Thedevelopmentofanewc.5,500m 
	ע
	2

	Both Phase 1 elements were completed in 2014. See Appendix A 3.6: Talbot Gateway Central Business District Phase 1, for images of the completed 
	Phase 1 developments, Phase 2 is redeveloping the former Wilko site which was cleared in September 2020 after Wilko closed its store in March 2020 to enable the development of: 
	A new tramway interchange with retail space and underpass connecting the new interchange with Blackpool North Station 
	sBickerstaffeHouseandSainsbury Located to the north of the Multiversity site, behind the Phase 2 (£34.6m) 
	ע
	צ 
	ץ 

	A new five-storey, 4*, 144-room Holiday Inn Hotel with Marco Pierre White restaurant and 127-space surface level car park. 
	Phase 2 is due to be completed in Early 2023 The new tramway hub will serve the £23.4m tramway extension to Blackpool North Station from Dickson / Talbot Road which connects the Station with the Promenade. See Appendix A 
	3.7: Talbot Gateway Central Business District Phase 2 for CGI images of Phase 2. 
	Located to the west of the Multiversity site on Cookson  Phase 3 (c.£100m) 
	צ
	ץ 

	Street, Blackpool Council and the Department of Work and Pensions (DWP) are developing a new 8-storey, 20,300 mCivil Service office building that will house c.3000 DWP employees. The new offices will open in autumn 2024. 
	2 

	See Appendix A 3.8: Talbot Gateway Central Business District Phase 3 for CGI images of Phase 3. 
	The Multiversity project is also near two other projects that form part of the plans to regenerate the Central Business District and adjacent Creative Quarter of the town centre: 
	The Edge - Incubation Office Space in the Stanley Buildings, a £6.3m project, funded by Towns Fund and the Council on Cookson Street, just the south of the Multiversity Campus, will deliver 37 high-quality serviced offices and c.265m of co-working space for start-ups and small businesses. The project is due for completion in September 2023. 
	2

	 also west of the Multiversity site behind Proposed new multistorey car park 
	צ 

	Cookson Street, and circa £25m funded by the Council which will deliver approx. 700 car parking spaces over 6 storeys that will be completed in 2025. 
	Optional Map Upload Annex 3 -Levelling Up Fund Scheme Proposals & Related Investments.pdf 

	Does your bid include any transport projects? 
	Does your bid include any transport projects? 
	No 

	Provide location information Location 1 
	Provide location information Location 1 
	Enter location postcode Enter location grid reference Percentage of bid invested at the location 
	Enter location postcode Enter location grid reference Percentage of bid invested at the location 
	Enter location postcode Enter location grid reference Percentage of bid invested at the location 
	FY1 3HD SD 31160 36450 100% 

	Optional GIS file upload for the location 
	Optional GIS file upload for the location 



	Select the constituencies covered in the bid Constituency 1 
	Select the constituencies covered in the bid Constituency 1 
	Constituency name Blackpool South 

	Estimate the percentage of50% the bid invested in this 
	Estimate the percentage of50% the bid invested in this 
	Estimate the percentage of50% the bid invested in this 
	constituency 


	Constituency 2 
	Constituency 2 
	Constituency name Blackpool North and Cleveleys 
	Estimate the percentage of50% the bid invested in this constituency 

	Select the local authorities covered in the bid Local Authority 1 
	Select the local authorities covered in the bid Local Authority 1 
	Local authority name 
	Local authority name 
	Local authority name 
	Blackpool 

	Estimate the percentage ofthe bid invested in this local 
	Estimate the percentage ofthe bid invested in this local 
	100% 

	authority 
	authority 



	Local Authority 2 
	Local Authority 2 
	Local authority name 
	Local authority name 
	Local authority name 
	Wyre 

	Estimate the percentage of the bid invested in this local 
	Estimate the percentage of the bid invested in this local 
	0% 

	authority 
	authority 



	Sub-categories that are relevant to your investment 
	Sub-categories that are relevant to your investment 
	Select one or more Other Regeneration regeneration sub-categories that are relevant to your investment 
	Describe other regeneration Education sub-category 

	Provide details of any applications made to other funding schemes for this same bid that are currently pending an outcome 
	Provide details of any applications made to other funding schemes for this same bid that are currently pending an outcome 
	The assembly and preparation of the site for the Multiversity is a priority project 
	sTownInvestmentPlan.ThroughtheTownsFund withinBlackpoolCouncil 
	ע

	Stage 2 Business Case development, the project secured £9m in March 2022 enabling Blackpool Council to purchase and prepare the site for the Multiversity development. CBRE, on behalf of the Council, has prepared a Land Assembly Strategy & Property Cost Estimate report which estimates the costs and anticipated timescales for assembling and preparing the site for the Multiversity. 
	The project will not be the subject of any further funding bids, with c.£25m match funding secured on the condition the application for £40m LUF is successful. 
	The total development cost for the Multiversity is estimated at £65m. This will be met by: 
	 £40m - LUF Round 2 investment (Blackpool and Wyre support) 
	ץ 

	£9m of site assembly costsalready approved as part of the Blackpool Town 
	ץ 

	Deal 
	 Blackpool Council loan (to be prudentially borrowed from the Council  £16m 
	צ
	ץ 

	and repaid by the College via a lease the terms of which are in the process of being agreed) nb the College have also committed to make a £5m cash contribution to the Project which will offset the size of the loan and we are currently clarifying the most tax efficient method of achieving this. 
	If LUF funding is secured the total funding available to delivery the project will be the c.£65m required to deliver the Multiversity project. 

	Provide VAT number if applicable to your organisation 
	Provide VAT number if applicable to your organisation 
	GB155820857 

	Bidders are invited to outline how their bid will promote good community relations, help reduce disparities amongst different groups, or strengthen integration across the local community 
	Bidders are invited to outline how their bid will promote good community relations, help reduce disparities amongst different groups, or strengthen integration across the local community 
	The Multiversity scheme is not a direct community support scheme, but will be of great benefit to both the local residential community and the local business community. 
	The primary purpose of the Multiversity is to broaden opportunities to access further and higher education programmes that develop skills specifically aimed at improving prospects for employment. In Blackpool, where skills levels are very low in comparison to other parts of the region, and indeed the country (28.8% of Blackpool residents hold an NVQ4+ qualification, compared to 43.5% in Great Britain), improving access to this kind of skills development will support the local resident base in reducing the g
	The construction and operation of the facility will also offer a range of employment opportunities. Initially, there will be employment opportunities brought about through groundworks and construction contracts. As Blackpool Council will be the procuring body for these works, procurement 
	sSocialValue documentationwillbeproducedwiththesupportoftheCouncil 
	ע

	Co-ordinator and Equalities and Diversity Manager, with a view to ensuring benefit to the local community through guaranteed development opportunities and other broader community benefit schemes. Further employment opportunities will be brought about over the lifespan of the facility, through teaching, property services and other associated areas. 
	With regards the operation of the Multiversity once complete, Blackpool and the Fylde College, who will be the occupying provider at the facility, have an extensive track record of accommodating students from varying backgrounds and with additional needs. They have pre-existing capabilities to support those with autism, physical disabilities, sensory loss, Specific Learning Difficulty and those with Education, Health and Care Plans. They also offer specific support to Looked After Children and Care Leavers.
	The Multiversity will replace a significant area of poor quality residential stock within the heart of Blackpool. The significant improvement to the urban fabric will add to the adjacent developments of Talbot Gateway Phases 1, 2 and 3 in providing significant uplift, creating pride in place amongst local residents, and improving the initial perception of Blackpool for those visitors who arrive via railway into Blackpool North station. 

	Is the support provided by a ‘public authority’ and does the support constitute a financial (or in kind) contribution such as a grant, loan or guarantee? 
	Is the support provided by a ‘public authority’ and does the support constitute a financial (or in kind) contribution such as a grant, loan or guarantee? 
	Yes 

	Does the support measure confer an economic advantage on one or more economic actors? 
	Does the support measure confer an economic advantage on one or more economic actors? 
	No 
	Provide further information. The project will provide public education which, based upon persuasive State 
	supporting your answer. aid aid decisions, falls outside the scope of being considered a measure which confers an economic advantage on an enterprise. Please also see DWF's advice set out at Annex 5. 

	Is the support measure specific insofar as it benefits, as a matter of law or fact, certain economic actors over others in relation to the production of certain goods or services? 
	Is the support measure specific insofar as it benefits, as a matter of law or fact, certain economic actors over others in relation to the production of certain goods or services? 
	Yes 
	Provide further information The benefit is to the College but this is not important on the basis the previous supporting your answer criterion is not met. 

	Does the support measure have the potential to cause a distortion in or harm to competition, trade or investment? 
	Does the support measure have the potential to cause a distortion in or harm to competition, trade or investment? 
	No 
	Provide further information This is deemed to be no, as it ceases to be an important question since the supporting your answer College as beneficiary is not an enterprise. 

	Will you be disbursing the funds as a potential subsidy to third parties? 
	Will you be disbursing the funds as a potential subsidy to third parties? 
	No 

	Has an MP given formal priority support for this bid? 
	Has an MP given formal priority support for this bid? 
	Yes 
	Full name of MP 
	Full name of MP 
	Full name of MP 
	Scott Benton MP 

	MP's constituency 
	MP's constituency 
	Blackpool South 

	Upload pro forma 6 
	Upload pro forma 6 
	Bid Support - S Benton MP.jpg 



	Describe what engagement you have undertaken with local relevant stakeholders. How has this informed your bid and what support do you have from them? 
	Describe what engagement you have undertaken with local relevant stakeholders. How has this informed your bid and what support do you have from them? 
	Please note: The section above only allowed for the inclusion and uploading of one Pro Forma 6. As this is a joint bid, please note we have uploaded a further Pro Forma 6 for Paul Maynard MP (Blackpool North and Cleveleys). 
	Significant stakeholder engagement and consultation to inform the development of the Multiversity project was undertaken during the development of the Town Investment Plan which selected the Multiversity as a priority project for the district. All the Stakeholder Engagement for the Town Investment Plan was undertaken online (due to COVID-19 restrictions) via an online platform called Commonplace and was split into two phases: 
	March 2020: Stage 1: February 2020 
	צ 

	This exercise engaged 6,500 individuals, receiving 2,162 contributions from 1,127 respondents. The engagement focussed on gathering the thematic views on the seven Town Deal projects (including the Multiversity) agreed with Government. This consultation exercise informed initial project development. 
	March 2021: Stage 2: February 2021 
	צ 

	This exercise engaged 2,587 individuals and received 399 responses to questions. The exercise aimed to gather more specific feedback on the Town 
	sprojectsbasedontheinitialprojectdevelopmentcompleted InvestmentPlan 
	ע

	between March 2020 and February 2021. This consultation exercise has and will continue to inform ongoing project development including detailed designs and the business plan. 
	Over both stakeholder engagement exercises, 97 responses were received on the Multiversity. When respondents were asked how they felt about the project, 86% of the 97 felt positive / very positive about the Multiversity project. Key themes emerging from the positive responses are summarised below: 
	Around 20 respondents were very positive about the ability of the project to boost the economy and create opportunities locally: 
	bringing hundreds of students into the town centre, supporting local businesses and boosting theeconomy 
	ף פ

	Alongside this, 8 respondents were very positive about the project's perceived ability to attract new investment: 
	this would be a transformation project that would serve to support the regeneration of the town and the upskilling of the local workforce 
	ף פ

	Respondents were also asked to suggest what they would improve about the Multiversity project. Very few comments were received which suggested substantial changes to the project, with 41 respondents suggesting no changes. 
	When analysing suggested improvements only two themes emerged: 
	 Flexible and a range of learning courses (6 comments); and  to support the Multiversity student accommodation The need for quality 
	ץ
	פ
	ף
	ץ 

	Campus (5 comments) 
	These suggestions have and will continue to inform the project development and the wider town centre regeneration strategy. 
	Blackpool & Fylde College will undertake further consultation with local businesses and students to refine the Colleges new curriculum and Multiversity designs ahead of their occupation of the Multiversity and the start of the 2026/27 academic year. This consultation will be used to ensure: 
	1. 
	1. 
	1. 
	All students have a high-quality experience when studying at the Multiversity,

	2. 
	2. 
	All students can access well-paid jobs in Blackpool post-graduation; and 


	seducationinstitutionsareequippingstudentswilltheskills3.Blackpool sbusinessesgrow.requiredtosupportBlackpool 
	ע
	ע

	Blackpool Council is continuing to proactively undertake stakeholder 
	engagement to inform the project designs whilst also undertaking all required stakeholder and wider public consultation when seeking planning permission for the project. An example of this was an engagement week that took place 
	 team members of staff, Infusion 11th December 2021) where Council (6th 
	פ
	ף
	צ 

	field workers, and staff from the Community Safety team set up a pop-up shop in Blackpool Houndshill Shopping Centre, to engage with individuals about all the Town Deal projects including Multiversity. 
	Across the week over 3,000 interactions took place, from short conversations to undertaking face to face questionnaires. Around 1,500 leaflets were distributed containing information on the Town Deal projects and a link to 
	viaashortonlinesurvey.Theshopunitwasfurnishedwith HaveYourSay
	ע
	ס 

	visual displays to encourage and start-up conversations from members of the public. A wide variety of topics were discussed during the engagement week, with respondents able to find out more about which Town Deal projects had been chosen including further detail about the progress of construction. During the week there was an increase in engagement from younger people, those who identify as LGBT+, and ethnic minorities. 
	A key point reported back was the sheer number of people in support of the Multiversity. 
	sScottBenton,BlackpoolSouthandPaul LettersofsupportfromMP Maynard, Blackpool North and Cleveleys are available in Annex 6 
	ע
	צ 

	Multiversity MP Letters of Support and Wyre Council, Fylde Council, Neil 
	Brien,BlackpoolCouncilandBlackpool&theFyldeCollege,LancashireO 
	ע

	LEP, Town Deal Board, Lancashire Authorities, Blackpool Business Improvements Districts, Business In The Community, Blackpool Business 
	Leadership Group and Blackpool Transport are available in Annex 7 
	צ 

	Multiversity Letters of Support. 

	Has your proposal faced any opposition? 
	Has your proposal faced any opposition? 
	So far there has been widespread and substantial support for the proposal and only limited negative reaction).The stakeholder engagement undertaken by the Council for the Multiversity project throughout the development of the Town 
	sconsultationwithstudentsInvestmentPlan,andBlackpool&FyldeCollege 
	ע

	revealed very limited opposition to the project. Of the 97 people that responded to questions on the Multiversity project via the Commonplace website only 4% felt negative / very negative about the project. 
	There are aspects of the proposal that are sensitive to some stakeholder groups and we continue to carefully manage our engagement so we communicate constructively, listen and act / respond constructively to concerns and other feedback. Our collaborative, co-production approach with stakeholders is helping us manage sensitivities effectively. 
	The key stakeholders and our management strategy for those stakeholders are outlined below: 
	Multiversity site property owners / residents - Blackpool Council is negotiating 
	ץ 

	to acquire properties by agreement and will continue to be sympathetic to the property owners / residents currently occupying the Multiversity site and will 
	sHousingTeamwill onlyuseitsCPOpowersasalastresort.TheCouncil 
	ע

	proactively provide support to vulnerable residents, and any other residents requiring support to help them find suitable alternative accommodation. 
	Blackpool Council Development Management Team(Planning) - Throughout  3 and RIBA Stage 4, the design team will continue to the RIBA Stage 2 splanningteamtoensuredesignsarecompliantwithengagewiththeCouncil 
	ץ
	צ 
	ע

	planning regulations. 
	Current and prospective students - Blackpool & Fylde College will continue to 
	ץ 

	engage with students regarding overall experience, teaching, curriculum and resources to ensure the Multiversity project meets their needs. 

	Do you have statutory responsibility for the delivery of all aspects of the bid? 
	Do you have statutory responsibility for the delivery of all aspects of the bid? 
	Yes 

	Provide evidence of the local challenges / barriers to growth and context that the bid is seeking to respond to 
	Provide evidence of the local challenges / barriers to growth and context that the bid is seeking to respond to 
	Blackpool is an important strategic employment hub within the North West region. The district is home to 64,000 jobs which have a regionally competitive median annual salary (higher than Lancashire) and a higher job density than both Lancashire and England and a competitive average. Furthermore, Blackpool has experienced significant jobs growth (+6,000) since 2015 which 
	stotaljobsgrowth(+8,000).accountsfor75%ofLancashire 
	ע

	Despite this recent economic growth, deprivation levels remain high in .Blackpool (60% of LSOAs rank in 20% most deprived in England) and .
	stowncentrecontinuestodeclineasaresultofconsumershiftsto Blackpool 
	ע

	online shopping and COVID-19 restrictions. The core rationale for the Multiversity Campus project is based on its ability to contribute to addressing these two overarching issues in Blackpool. Specifically, the Multiversity project has been developed to contribute to addressing two key challenges: 
	sskills,residentwageandproductivitydeficits;1.Blackpool stowncentre2.ThephysicalandeconomicdeclineofBlackpool sskills,residentwageandproductivitydeficitsChallenge1:Blackpool 
	ע
	ע
	ע

	Blackpool has low levels of highly skilled residents relative to Lancashire and England, with the largest skill level deficits being NVQ4+ level. As such, a large proportion of residents are often not equipped with the skillset often required to access management and higher-skill sector jobs. Appendix A Table 
	s4.1:%ofresidentswithNVQs(16-64)providesafullbreakdownofBlackpool 
	ע

	skills deficits relative to Lancashire LEP and England. 
	As a result, many residents have been unable to benefit from the recent job growth (+6,000 jobs 2015-2020) and median annual workplace wage rise (+ £7,005 2015-2021) in Blackpool, both of which are driven primarily by the creation of new jobs in high-skill sectors such as health (+4,000 jobs), professional scientific and technical (+500 jobs) and manufacturing (+500 jobs). A £5,634 difference (see table below) between median resident and workforce gross annual wages paired with only a small decrease in unem
	slowlevelsofhighlyskilledworkerslimitproductivitygrowthwhichBlackpool 
	ע

	is needed to address the district's significant productivity deficits relative to 
	sproductivityand LancashireandEngland.ForafullbreakdownofBlackpool 
	ע

	resident wage deficits see Appendix A Table 4.2: Productivity and Wages. 
	Increasing the proportion of residents with NVQ4+ level qualifications is, therefore, a priority for the Council, especially as future jobs growth will continue to be driven by the health, professional scientific and technical and 
	shealthdeficitsandtherelease manufacturingsectorsasaresultofBlackpool 
	ע

	of employment land at Blackpool Airport Enterprise Zone. 
	Challenge 2: Town Centre Decline 
	The contraction of high street retailing across the UK have increased vacancy rates in Blackpool town centre to 23.1% in February 2022 (145 vacant units), significantly higher than the 14.1% England average (BRC and Local Data 
	svacantpropertiesisavailablein Company).Amapofthetowncentre 
	ע

	Appendix A Figure 4.3: Blackpool Town Centre Vacant Units. 
	2022 analysis by Centre for Cities emphasises the relative position of Blackpool town centre, identifying it as one of the weakest town centres in 
	2022 analysis by Centre for Cities emphasises the relative position of Blackpool town centre, identifying it as one of the weakest town centres in 
	terms of vacancy rates in the UK (for the 52 city centres where recent data is available (see Appendix A Figure 4.4: Centre for Cities Vacancy rates, post- June 2021). 

	The increase in vacancy rates and reduced footfall (2.7m fall from 2015 to 2019, a 15% drop, three times the UK average) have reduced the viability of Blackpool town centre for investors and businesses, leading to the decay of commercial and residential buildings and an increasing length development opportunities and vacant commercial units remain on the market. The town centre hit rock bottom during the 2020-2022 COVID-19 lockdown restrictions, with vacancy rates reaching c.27% in May 2022. Since then vaca
	Whilst the Council has made considerable progress diversifying uses and 
	sbuiltenvironmentoverrecentyears,continued improvingthetowncentre 
	ע

	investment is needed to recover from the effects of COVID-19 lockdown restrictions. In particular, investment is required to further diversify uses, upgrade the environment and modernise commercial premises to meet modern-day requirements. 
	This emphasises the importance of securing landmark projects such as the Multiversity to increase town centre footfall to encourage the investment that is needed. 

	Explain why Government investment is needed (what is the market failure) 
	Explain why Government investment is needed (what is the market failure) 
	Public sector intervention in the economy can be justified when there will be a positive expected impact on economic efficiency (through addressing market failures), or on stated government policy objectives (for example social objectives), or some combination of the two. Improvements in economic efficiency relate to the allocation of scarce resources (e.g., land in the town centre) to enhance utility and secure the highest possible net social welfare. 
	The Multiversity proposal will address several market failures in Blackpool, these include:
	 these are goods or services provided free for the benefit of Public goods 
	צ 

	society by the public sector because they would be under-provided if left to market forces (e.g., infrastructure; public open space). Education and learning are a public good as both individuals and society benefit from the contributions that emerge from the development of knowledge and skills. The Multiversity will enable the expansion of higher education provision, a public good which is currently underprovided for in Blackpool.
	 this can occur when the market has failed to provide Distributional failure 
	צ 

	opportunities equitably across all social groups and geographical areas. The background context set out above highlights the relatively low levels of educational attainment in Blackpool, which lead to higher rates of youth unemployment and inactivity, and fewer people progressing into further and higher education. The Multiversity will open up opportunities for higher education to more Blackpool residents, helping to address distributional failures. 
	 education and learning have positive externalities Positive externalities 
	צ
	צ 

	i.e., they bring significant benefits to society which are not considered in the private sector decision-making process, as described above under public goods. There is a justification for public intervention to increase the supply of education and learning, in order to optimise these benefits for society.
	 the Multiversity will address negative externalities Negative externalities 
	צ 

	associated with the poor quality of the town centre environment, including poor quality housing, which impacts levels of private sector investment in the town. 
	sBringinghigherlevelsoffootfallandgreatervitalitywillimprovethetown 
	ע

	image, reducing negative externalities and encouraging greater levels of private sector investment. 

	Explain what you are proposing to invest in and why the proposed interventions in the bid will address those challenges and barriers 
	Explain what you are proposing to invest in and why the proposed interventions in the bid will address those challenges and barriers 
	The Multiversity project will deliver a new £65m, 11,505 m² flagship, carbon- 
	sTalbotGatewayCentral stowncentreneutralMultiversityinBlackpool 
	ע
	ע

	Business District (CBD), enabling Blackpool and Fylde College to replace their ageing and unsuitable out-of-town centre facilities with new state-of-the-art facilities as University Centre Blackpool, within the heart of Blackpool town centre, adjacent to the major new town redevelopment projects and the new transport interchange at Blackpool North station greatly increasing accessibility. 
	Three objectives are driving the Multiversity project, to help address: 
	sskills,residentwageandproductivitydeficits;1.Blackpool stowncentre;and2.ThephysicalandeconomicdeclineofBlackpool scarbonemissions3.ReducetheBlackpool&FyldeCollege sskills,residentwageandproductivity Objective1:HelpaddressBlackpool 
	ע
	ע
	ע
	ע

	deficits 
	The Multiversity will increase the amount and quality of teaching space available to Blackpool & Fylde College which will enable them to: 
	1. 
	1. 
	1. 
	Enrol an additional 2,767 students between 2026/27 and 2035/36; and 

	2. 
	2. 
	Co-develop a new curriculum with businesses and Lancaster University that ensures that on graduation, students can access high-skill, high-wage jobs in 


	shigh-growth,higher-valuesectors,inparticular,theHealthandBlackpool 
	ע

	Professional, Scientific & Technical sectors 
	Over the first 10 years (2026/27 and 2035/36) the Multiversity will enable Blackpool & Fylde College to enrol a total of 24,137 students (2,767 of which will be additional) on NVQ Level 4+ courses focused on meeting the skill requirements of local businesses. AMION estimates that 90% of enrolments will complete these courses, meaning 2,490 additional students will attain an NVQ Level 4 qualification or higher between 2026/27 and 2035/36 as a result of the Multiversity. This will increase the proportion of 1
	stoNVQLevel4orhigher,contributingsignificantlytoreducingBlackpool 
	ע

	6.2% (c.5,000 16-64 residents) deficit relative to Lancashire (2021). 
	sThenewcurriculumwillalsosupportthecontinuedgrowthofBlackpool 
	ע

	Health and Professional, Scientific & Technical by increasing the capacity of the following curriculum areas: 
	Society, Health and Children (131 additional enrolments between 2026/27 and 2035/36); 
	Engineering and Science (206 additional enrolments between 2026/27 and 2035/36); and 
	Computing (1,756 additional enrolments between 2026/27 and 2035/36). 
	A full breakdown of the proposed curriculum for the Multiversity is available in Annex 2: Multiversity Business Plan. 
	The new curriculum will enrol both mature students (over 21) looking to up- skill, and secondary school students wanting to progress into higher education ensuring all residents will have the opportunity to benefit from the Multiversity. 
	Increasing the Colleges capacity to enrol additional mature students and students progressing from secondary school into higher education will create 
	sexistingworkforce(maturestudents)toupskillopportunitiesforBlackpool 
	ע

	and increase the annual supply of NVQ L4+ qualified students graduating from Blackpool & Fylde College and entering the job market. This will increase the proportion of working-age residents able to access managerial roles and the new jobs been created in high-skill sectors such as health, professional scientific and technical and manufacturing. This will in turn contribute to 
	smedianannualresidentwageandproductivitydeficitsaddressingBlackpool 
	ע

	and improve self-containment. 
	seconomyfullybenefitsfromtheCollegesnewToensureBlackpool 
	ע

	curriculum graduates from the Multiversity need to be retained (work and live) in Blackpool. To ensure this is the case, the College will continue to refine the new curriculum with local employers to develop pathways for students into employment with local businesses. 
	sObjective2:HelpaddressthephysicalandeconomicdeclineofBlackpool 
	ע

	town centre 
	The relocation of the College to the selected town centre site was a key driver in prioritising the project for both Town Deal and LUF funding. The project will demolish 50 poor-quality houses and remove 17 low-value 
	sdeterioratingbuiltenvironment retailunitswhichcontributetothetowncentre 
	ע

	and replace these with the new modern, carbon-neutral Multiversity which will set the standard for new developments. The removal of 17 retail units will also help to address the over-supply of retail units in the periphery of the town centre, reducing town centre vacancy rates and enabling retail to consolidate in the town centre core. 
	The Multiversity will also diversify uses in the town centre away from retail, giving residents new reasons to visit the town centre which will, in turn, increase footfall and spending. The Multiversity project will be particularly effective at increasing town centre footfall with the College expected to enrol 
	2035/36. between 2,300 and 2,872 students per annum between 2026/27 
	צ 

	The additional footfall will make the town centre a desirable location for businesses, reducing vacancy rates. It will also improve the viability of the town centre for developers and investors which will enable the private sector to bring forward development opportunities and better maintain their properties. The increase in footfall will occur year-round, and will support ongoing efforts across Blackpool to reduce seasonality. The Multiversity project will therefore contribute significantly to revitalisin
	scarbon Objective3:AchieveareductionofBlackpool&FyldeCollege 
	ע

	emissions 
	The Council and Blackpool & Fylde College acknowledge their responsibilities as public sector and education institutions to pioneer environmentally friendly 
	sClimateEmergency practicesandtechnologiesasoutlinedintheCouncil 
	ע

	Action Plan. In the Action Plan the Council commits to reducing the carbon impact of new developments, the has informed the design and development of the Multiversity. 
	The Multiversity will be carbon-neutral in design and use sustainable materials and methods of construction. This will enable the College to significantly reduce its carbon emissions and be an exemplar for other educational institutions to follow when delivering new large education spaces. 
	Relocating the College from the out-of-town, Park Road campus to a site within a 4-minute walk from Blackpool North Station which provides access to Poulton-Le-Fylde, Kirkham, Preston, Cleveleys, Fleetwood, St Annes and the wider region will enable and encourage more staff and students to use sustainable modes of travel, reducing their carbon emissions. 

	Upload Option Assessment report (optional) 
	Upload Option Assessment report (optional) 
	How will you deliver the outputs and confirm how results are likely to flow from the interventions? 
	sTheoryofChangeissummarisedin TheMultiversityCampusproject Appendix A Table 4.6: Multiversity Theory of Change and Annex 8 
	ע
	צ 

	Multiversity Theory of Change 
	Theory of change upload Annex 8 - Multiversity Theory of Change.docx (optional) 

	Set out how other public and private funding will be leveraged as part of the intervention 
	Set out how other public and private funding will be leveraged as part of the intervention 
	The £65m Multiversity Campus project will be funded as follows: 
	LUF £40m Town Deal £9m Blackpool Council £16m 
	A description of how the funding will be leveraged is outlined below: 
	LUF (£40m) - This funding is dependent on DLUHC approving this 
	ץ 

	application for £40m; 
	 TownDeal (£9m) - TownDeal funding was secured after the Blackpool TIP 
	ץ 

	was approved by DLUHC in October 2020 and the Multiversity Campus site acquisition and preparation TownDeal business case was approved in March 2022. This funding is secure - Heads of Terms for Town Deal funding can be found in Annex 9 - Multiversity Co-Funding Letter and Town Deal HOT (note this refers to a Town Deal sum of £10m, but this was subsequently approved at £9m); 
	 Blackpool Council (£16m) - Blackpool Council loan (to be prudentially 
	ץ 

	borrowed from the Council and repaid by the College via a lease the terms of which are in the process of being agreed). nb the College have also committed to make a £5m cash contribution to the Project which will offset the size of the loan and we are currently clarifying the most tax efficient method of achieving this. 

	Explain how your bid aligns to and supports relevant local strategies and local objectives for investment, improving infrastructure and levelling up 
	Explain how your bid aligns to and supports relevant local strategies and local objectives for investment, improving infrastructure and levelling up 
	The relevant local and regional strategies and policies and how the Multiversity Campus project directly supports these are tabulated in detail outlined in Appendix A Table 4.7: Multiversity Local Strategy Alignment. 
	For further information on Blackpool's £1bn localised regeneration programme, please see Annex 18: Blackpool's Growth and Prosperity Programme. 

	Explain how the bid aligns to and supports the UK Government policy objectives 
	Explain how the bid aligns to and supports the UK Government policy objectives 
	The relevant national strategies and policies and how the Multiversity Campus project directly supports these are tabulated in Appendix A Table 4.8: Multiversity National Strategy Alignment. 

	Alignment and support for existing investments 
	Alignment and support for existing investments 
	Where applicable explain howthe bid complements oraligns to and supports existing and/or planned investments in the same locality 
	The section below outlines how the bid complements or supports existing and planned investment by the following themes: 
	1. 
	1. 
	1. 
	Town Centre regeneration 

	2. 
	2. 
	Employment 

	3. 
	3. 
	Skills and education 


	1) Town Centre Regeneration Completed and committed projects 
	Winter Gardens Conference and Exhibition Centre - Growth Deal (£15m) and 
	ץ 

	Coastal Community Fund (£1.9m) have both supported the development of a new £26m Conference and Exhibition Centre, a brand new purpose-built events venue. The Conference and Exhibition Centre is the first major building development at the Winter Gardens complex since 1939 and has capacity for 1,630 delegates. This increases the capacity of the Winter Gardens complex to 7,000 which is made up of 10 other small (5-350), medium (350-1,000) and large (1,000-7,000) venues. The relocation of Blackpool & Fylde Col
	 Tramway Extension - Growth Deal funding has been used to support a new 
	ץ 

	£23.4m tramway extension (opening 2022) which connects Blackpool North Station with the Promenade. Blackpool North Station is a c. 5-minute walk away and the closest transport hub to the Multiversity site, making it the access point to the Multiversity for many students and staff. The Tramway extension will enable students and staff to access the Promenade and wider town centre during breaks and after work / studying. This will increase the use of the tramway supporting its financial viability and ensure th
	Quality Corridors - Growth Deal also contributed £7m into a Quality Corridors 
	ץ 

	scheme which supported public realm improvements and private sector property facade improvement in the streets adjoining the Multiversity Campus. The removal of the poor-quality housing and retail units and the development 
	sbuiltoftheflagshipMultiversitywillcontinuetoimprovethetowncentre 
	ע

	environment and increase footfall for businesses whose facades have been improved maximising the impact of the Quality Corridors scheme. 
	 A £15m Growth Deal CCF,Heritage Lottery,Northern  Showtown Museum 
	צ
	ץ 

	Cultural Regeneration Fund and Council-funded project to deliver the Showtime Museum of entertainment in the town centre. The museum, which is due to open in late 2022 will enhance the town centre's cultural offer, diversify uses and generate additional footfall in the town centre. The new tramway extension for Blackpool North Station to the museum's Promenade location is likely to draw footfall and spend brought to the town centre by the Multiversity to the museum, increasing visitor numbers. 
	This £21m project (£5m Getting  Houndshill Shopping Centre Extension 
	צ
	ץ 

	Building Fund) will deliver a new cinema with a restaurant and retail complex, 
	sleisureandretailoffer.The consolidatingandupgradingthetowncentre 
	ע

	Multiversity will generate significant amounts of additional town centre footfall and spend which will enhance the appeal of Blackpool town centre and Houndshill Shopping Centre to businesses. This increased footfall will help support the new 9 screen cinema and restaurant and the relocated Wilkos created by the Houndshill Shopping Centre Extension. Due for completion in early 2023
	 Abingdon Street Market improvements - £3.6m of the Getting Building Fund 
	ץ 

	is enabling the enhancement of the Abingdon Street Market, which will provide a much-needed, visual improvement through the refurbishment and reconfiguration of the Abingdon Street Market due to open in 2022. The Market is a c.5-minute walk from the Multiversity Campus and therefore will be supported by the additional footfall generated by the Campus. 
	The Edge - Incubation Office Space in the Stanley Buildings, a £6.3m project, 
	ץ 

	funded by Towns Fund and the Council on Cookson Street, just the south of 
	the Multiversity Campus, will deliver 37 high-quality serviced offices and c.265m of co-working space for start-ups and small businesses. The project is due for completion in September 2023. The Multiversity Campus project will 
	2

	sbuiltenvironment,continuetoupgradetheCBDandCreativeQuarter 
	ע

	complementing the Edge project. 
	 a new £100m (funded by the Council  New Civil Service Office Buildings 
	צ
	ץ 

	and the Department of Work and Pensions (DWP)), 8-storey, 20,300 m office building that will house c.3000 DWP employees, located to the west of the Multiversity Campus behind Cookson Street. The New Civil Service Office Buildings and Multiversity project form Phase 3 and Phase 4 of the Talbot Gateway Central Business District Masterplan. The projects are inherently linked and key to the redevelopment of the CBD.
	2

	 The Council with Muse Developments are  New multi-storey car park 
	צ
	ץ 

	developing a new £25m, 700-space, multi-storey car park to the west of the Multiversity, behind Cookson Street. The car park which is due to be completed in 2025, will ensure sufficient car parking is available for students, staff and visitors of the Multiversity 
	 Heritage Action Zone - The £600k Blackpool High Street HAZ is based 
	ץ 

	around Church Street in the heart of Blackpool TownCentre. The area consists of impressive Victorian public and commercial buildings and a wealth of incredibly diverse nationally and regionally significant heritage assets. The 
	sMultiversitywillcomplementinvestmentspreservingandenhancingthetown 
	ע

	historic environment, clearing poor-quality housing and retail units and 
	sreplacingitwithaflagshipnewdevelopmentthatupgradesthetowncentre 
	ע

	built environment. 
	 High Streets TaskForce - Whilst not specifically providing funding, the HSTF 
	ץ 

	team have supported town centre redevelopment and provided direct input into the new Town Centre Strategy and Action plan due for launch in May 22. This 
	spotentialtocontributetothe strategyspecificallyhighlightstheMultiversity 
	ע

	revival of the town centre. 
	 Blackpool Council completed a £3m DCMS-funded project  DCMSFull Fibre 
	צ
	ץ 

	connecting the town centre to a Local Full Fibre Network. This Local Full Fibre Network has equipped the town centre with the infrastructure required to make it a viable location for the College. Without this project, the Multiversity project would not have come forward. 
	 C.£8m of the TownsFund is to be used to relocate the  Blackpool Central 
	צ
	ץ 

	Courts to enable the completion of the £300m private sector-led development 
	inthetowncentre. world-classleisuredestinationofBlackpoolCentral,anew 
	ע
	ס 

	The Multiversity will both benefit from and support the project by improving the overall town centre offer and attracting businesses to the new development as a result of the additional footfall it will bring to the towncentre. 
	 Also located in the town centre, the  Blackpool Youth Hub (The Platform) 
	צ
	ץ 

	Blackpool Youth Hub funded by c. £0.7m of Towns Fund and £500k Community Renewal Fund (plus £0.45m Shared Prosperity Fund targeted) will support young people between the ages of 16-24 who are not in education, employment or training (NEET) develop career path plans, access training, or find a way back into work. The College will work with the Youth Hub to ensure they are aware of all the training, courses and funding the College provides for NEET individuals. 
	2) Employment 
	Completed and committed projects 
	 Blackpool Airport was awarded  Blackpool Airport Enterprise Zone 
	צ
	ץ 

	enterprise status in 2016, up to 2041. The Enterprise Zone is a 144-hectare site that includes Blackpool Airport, Blackpool Retail Park, Blackpool Business Park and surrounding land up to the border of Common Edge Road. The Enterprise Zone stats aims to create up to 3,000 jobs and stimulate long term sustainable economic growth by attracting up to £300m in investment which will unlock new development sites (up to 260,000 sq m) and develop new roads, utilities housing and schools. 
	Recently, £7.5m of Towns Fund monies was secured to unlock 10.5ha of previously inaccessible employment land through the construction of a new access road. The land will be developed by the private sector creating employment space that will attract new businesses and create jobs. The upskilling of residents and an annual increase of skilled labour supplied by the College will support residents into employment at the EZ and enhance the attractiveness of Blackpool to businesses, creating jobs. 
	3) Skills and education 
	Completed and committed projects 
	Lancashire Energy HQ (see Insert Reference Figure 4.9: Lancashire Energy 
	ץ 

	HQ) - A state-of-the-art energy and engineering training centre opened in September 2017 supporting the growth of STEM businesses. The £12m Lancashire Energy HQ provides higher and degree apprenticeships, and commercial study programmes, with training from expert tutors on state-of-the- art, industry-standard facilities. The Multiversity project will further support Blackpool & Fylde College enhance the quality of their teaching and increase their capacity, supporting ambitions to support high-level skills 

	Confirm which Levelling Up White Paper Missions your project contributes to 
	Confirm which Levelling Up White Paper Missions your project contributes to 
	Select Levelling Up White Paper Missions (p.120-21) 
	Select Levelling Up White Paper Missions (p.120-21) 
	Select Levelling Up White Paper Missions (p.120-21) 
	Living Standards Research and Development (R&D) Education 

	TR
	Skills 

	TR
	Pride in Place 

	TR
	Housing



	Write a short sentence to 
	Write a short sentence to 
	 The Multiversity will equip existing residents and students Living standards 
	צ 


	demonstrate how your bid contributes to the Mission(s) 
	demonstrate how your bid contributes to the Mission(s) 
	with the skills required to access higher-wage jobs now and in the future, 
	enhancing residents' ability to access quality housing and accumulate wealth, improving living standards. 
	The Multiversity will support the transfer Research and Development (R&D) 
	צ 

	of and support functions for R&D in local businesses and individuals.
	 The delivery of NVQ 3+ courses from the Multiversity directly supports Skills 
	צ 

	the aim to increase the number of people achieving higher-level skills by 2030. 
	 Equipping residents and students with the skills required to access Health 
	צ 

	higher-wage jobs will allow individuals to accumulate wealth that can be used to improve both mental and physical health, either through investment in health care or activities that support a healthy, active and social lifestyle.
	 In line with the above, equipping residents and students with the Wellbeing 
	צ 

	skills required to access higher-wage jobs will allow individuals to accumulate wealth that can be used to improve both mental and physical health, either through investment in health care or activities that support a healthy, active and social lifestyle.
	 The Multiversity will improve the built environment of the town, Pride in Place 
	צ 

	creating a landmark building, enhance the reputation of the College and improve skills provision, all of which will serve to increase residents' satisfaction with the town resulting in improved pride in place 
	sprevioussitetoadeveloperforuseasa ThesaleoftheCollege Housing 
	ע
	צ 

	residential development will increase the housing supply locally. 

	Provide up to date evidence to demonstrate the scale and significance of local problems and issues 
	Provide up to date evidence to demonstrate the scale and significance of local problems and issues 
	Blackpool is an area with social and economic growth opportunities that the 
	Blackpool is an area with social and economic growth opportunities that the 
	Levelling Up Fund can unlock. The combination of positive business growth, +9.2% (2.4% higher than Lancashire LEP), jobs growth, 10.3 % (9.1% above Lancashire and 7.5% above England) and a significant increase in workplace earnings, +33% (£7,005) between 2015 and 2020 position the area well. The district has a lot of potential, particularly in the health sector which grew by c.4,000 jobs. 

	However, official statistics also evidence the stark challenges in Blackpool, highlighting the underperforming economy, acute deprivation and a need to upskill residents. Appendix A Table 5.1: Summary of the Key Social and Economic Indicators highlights the deficits relative to the Lancashire LEP and national figures. 
	A key deficit noted in Blackpool that this project is primarily concerned with addressing is the lack of high-level qualifications and occupations. The proportion of the population with NVQ Level 4 or above qualifications sits at 28.8% (6.2% less that Lancashire LEP and 14.3% less than England). At the opposite end, Blackpool also has a higher proportion of residents with other / no qualifications compared to the wider regions. 
	Another major deficit, that this project is primarily concerned with addressing is median resident earnings which are £5,625 and £8,657 lower than Lancashire LEP and England respectively. This is a stark contrast to median workplace earnings which are £241 higher than the LEP area and £3,013 lower than England. Whilst workplace earnings still fall significantly behind England, which remains a challenge for Blackpool, the major concern is the £5,634 deficit between median resident and workplace earnings. Thi
	Additionally, GVA per workforce job in 2018 was £3,403 and £11,104 less than Lancashire LEP and England respectively, showing a significant productivity deficit. 
	Moreover, the Indices of Deprivation shows high levels of deprivation in the district, with 59% of LSAOs in Blackpool in the bottom 20% for relative deprivation. Health, Living Environment and Employment sub-domains highlight the areas in need of critical support. 
	Blackpool town centre had vacancy rates of 23.1% in February 2022 (145 vacant units), which are significantly higher than the 14.1% England average (BRC and Local Data Company). 2022 analysis by Centre for Cities emphasises the relative position of Blackpool town centre, identifying it as one of the weakest town centres in terms of vacancy rates in the UK. 
	The increase in vacancy rates and reduced footfall (2.7m 2015-2019, a 15% drop, three times the UK average) have reduced the viability of Blackpool town centre for investors and businesses, leading to the decay of commercial and residential buildings and an increasing length development opportunities and vacant commercial units remain on the market. The town centre hit rock bottom during the 2020-2022 COVID-19 lockdown restrictions, with vacancy rates reaching c.27% in May 2021. Since then vacancy rates hav
	Overall, the analysis shows insufficient provision in and participation of skills, education and training, particularly at NVQ Level 4+ level in Blackpool which is preventing residents from accessing high-paid jobs locally. The Multiversity will 
	ssectorstrengths,increaseaspirationsandattainmentlevelsinBlackpool 
	ע

	including health, supporting entry into the labour market for the current and future working populations. The Multiversity will also support Blackpool attract and retain businesses, supporting ambitions to reduce business density deficits by offering opportunities for businesses to collaborate on R&D, whilst also creating a highly-skilled local labour supply. 

	Demonstrate the quality assurance of data analysis and evidence for explaining the scale and significance of local problems and issues 
	Demonstrate the quality assurance of data analysis and evidence for explaining the scale and significance of local problems and issues 
	All evidence used to inform the projects and the overall bid has been collected and analysed using a standard calculation toolkit developed by the appointed consultants at GENECON. The inputs have been collected from Office for National Statistics (ONS) and NOMIS. 
	Specifically, the following surveys and data have been used: 
	ONS Annual Survey of Hours and Earnings (Workplace and  Earnings 
	צ
	ץ 

	Resident-based analysis, data for 2021) 
	Jobs and Business Density - ONS Business Register and Employment 
	ץ 

	Survey, ONS UK Business Counts (units) and ONS Mid-Year Population Estimates, data for 2020 
	 Economic Activity,Employment and Unemployment Rates and Resident  ONS Annual Population Survey, data for YearEnd December Qualifications 
	ץ
	צ 

	2021 
	ONS Claimant Counts (April 2022)  Claimants  ONS Parliamentary Constituency  Population(Parliamentary Constituency) 
	צ
	ץ
	צ
	ץ 

	Population Estimates (Experimental Statistics) (Mid-2020) 
	 ValuationOffice Agency (VOA) 2021 Council Tax:Stock of Properties 2021  English Indices of Deprivation- Ministry of Housing Communities & Local 
	צ 
	ץ
	ץ 

	Government (September 2019) 
	 ONS 2015  GVA Productivity Estimates All Geographies and GVA per FTE 
	צ
	צ
	ץ 

	2018 
	All the data and information gathered is the latest available where possible, majority of data sets report on 2020-2021 findings, however claimant count data reports on the most recent month at the time of analysis. 
	Shortfall metrics have been calculated as the proportion of the relevant Local Authority population base, for example, the percentage point difference in economic activity rates is multiplied by the proportion of those aged 16-64, to work out the shortfall or surplus in relation to national and Lancashire LEP averages. The wider town centre and town-wide challenges described are based on well- understood longstanding legacy challenges facing Blackpool. 

	Demonstrate that the data and evidence supplied is appropriate to the area of influence of the interventions 
	Demonstrate that the data and evidence supplied is appropriate to the area of influence of the interventions 
	Comparator data has been used to demonstrate and highlight the economic and social shortfalls of Blackpool Local Authority compared to the Lancashire LEP and England averages, these geographies have been chosen to identify how Blackpool performs in relation to neighbouring towns of a similar economic climate. The benchmarks will inform the bid and how the projects align with the identified challenges and opportunities. 
	The geography chosen represents where the projects will be developed and will have the most impact, the project located within the Blackpool Local Authority Area. Where it has been useful to drill down to smaller areas, Middle Super Output Area (MSOA) and Lower Super Output Areas (LSOAS) have been used. 
	impacts directIntermsofsupportingeconomicappraisalmodelling,alongside and indirectassessedontheLUFinterventionsites,aseriesofwider zoneshavebeendefined,dependingontheimpactassessed. spillover
	ע
	ס 
	ע
	ס 
	ע
	ס 

	impactsonwiderpropertymarkets,thesearedefinedasthe spilloverFor 
	ע
	ס 

	town centre for commercial values and across the town for residential values, reflecting the in-combination wider place-shaping effects of the LUF package. 

	Provide analysis and evidence to demonstrate how the proposal will address existing or anticipated future problems 
	Provide analysis and evidence to demonstrate how the proposal will address existing or anticipated future problems 
	The project forms the 4th Phase of the Talbot Gateway Central Business District Masterplan, following on from the development of the previous phases (new Sainsburys and Council office building (Phase 1), new tramway interchange and hotel (Phase 2), new Civil Service Office Building (Phase 3). The project will be a flagship development in the town centre and for Blackpool & Fylde College, supporting the revitalisation of the town centre; and boosting the perception and reputation of the College. 
	As outlined in section 5.1 Blackpool has experienced positive business, jobs and workplace-based wage growth. However, resident earnings have not grown in recent times and are therefore significantly lower than workplace earnings resulting in Blackpool importing the skills it needs. There is a need to address the persistent gap in intermediate and higher level skills attainment, enabling more residents to access jobs locally and earn higher wages. This will increase the spending power in the town's economy,
	Blackpool is in a position where it can build on recent momentum and planned future developments including commercial space at the Blackpool Airport Enterprise Zone and Lancashire Energy HQ which will create high-wage job opportunities, which has the potential to raise residents' quality of life and 
	slong-standingdeprivationissues.contributetoaddressingBlackpool 
	ע

	Ensuring the town can address its skills deficits is the key challenge that has to be addressed if levelling up objectives for the town and wider Fylde Coast are to be achieved. If these can be met the broader objectives for town centre vibrancy and regeneration will follow. 
	The key challenges the Multiversity project will address and how the project will address them are outlined in Appendix A Table 5.2: Multiversity Project Effectiveness. 
	Through addressing the challenges, the Multiversity project will play a critical step in improving the economic well-being of Blackpool as a whole. The delivery of the works will not only support the revitalisation of the town centre but also support improved outcomes within the labour market, reduce deprivation and in turn improve the quality of life for residents. 
	Reflecting on the overall theory of change for the proposed LUF 2 investment, Appendix A Table 5.3: Economic Benefits Theory of Change sets out the quantifiable economic benefits the investment is expected to unlock. 

	Describe the robustness of the analysis and evidence supplied such as the forecasting assumptions, methodology and model outputs 
	Describe the robustness of the analysis and evidence supplied such as the forecasting assumptions, methodology and model outputs 
	simpactmodelestimatesnational-scalegrossandneteconomicAmion 
	ע

	impacts, following national guidance. All forecasts are evidenced and up-to- date. 
	Those impacts assessed and evidence to demonstrate robustness are set out in Appendix A Table 5.4: National-scale Impacts (Monetised). 

	Explain how the economic costs of the bid have been calculated, including the whole life costs 
	Explain how the economic costs of the bid have been calculated, including the whole life costs 
	Capital Costs The overall financial cost of the Multiversity proposals is estimated at £64.98m 
	(gross). 
	The capital funding package has been agreed upon between the partners as: · LUF2 investment: £40m · Blackpool Council: c.£16m (prudential borrowing to be repaid via an FRI lease from Blackpool and Fylde College); and 
	 site acquisitionandutilities. Blackpool TownDeal: £9m · 
	צ 

	Converting Financial Costs to Economic Costs 
	The nominal financial costs included in the Financial Case (Deliverability Section of the LUF Application Form) have been converted to economic costs in line with the Green Book approach by converting estimates of future costs to constant (2022/23) prices by removing general inflation based on Office for Budget Responsibility (OBR, 2022) forecasts. 
	The constant price costs have been adjusted to present value costs by 
	sSocialTimePreferencediscountrateof3.5%perapplyingtheTreasury 
	ע

	annum. Capital expenditure from the LUF programme will run until March 2025, with match funding completing the project by April 2026, in line with the published guidance. 
	Optimism Bias 
	The economic capital and revenue costs of the intervention include an allowance for Optimism Bias of 16.2%. This has been estimated using an Optimism Bias Mitigation Model based on the Supplementary Green Book Guidance produced by Mott MacDonald. The mitigation made to the project is summarised in Appendix A Table 5.5: Optimism Bias Mitigation 
	Public Sector Revenue Costs 
	The estimated public sector economic costs of the Multiversity project in nominal prices, undiscounted and real economic prices with Optimism Bias are set out in Appendix A Table 5.6: Public Sector Economic Costs. This includes LUF and Blackpool Council match funding and is based on cost appraisals and financial modelling undertaken for the project. It also includes income to the public sector as a result of the lease payments by the Blackpool and Fylde College (B&FC) of £792,000 per annum over the 25-year 
	Figure

	)case,sothe noLUFTherewouldbenospendinginthecounterfactual(or 
	ע
	ס 

	marginal cost is the same as the net cost. 
	The capital costs above exclude the public sector revenue costs associated with the delivery of the curriculum at the Multiversity. These costs include tuition fee loans to students, maintenance loans to students, and teaching funding to the institutions. All of these are funded by the government and therefore have been incorporated into the cost profile along as follows: 
	Tuition fees: c.£71m (Nominal prices, undiscounted) 
	The expected fees to be paid by students, typically through student loans, have been informed by the College. The majority of new courses have a current annual course fee of £9,250, whilst some courses have lower course fees ranging from £578 to £6,500. Students repay these loans throughout their careers in line with a set repayment plan. A Higher Education Study from the House of Commons estimates that 53% of the NPV value of the loans will not be repaid and are effectively a subsidy from the government to
	Maintenance loans: c.£66m (Nominal prices, undiscounted) 
	The calculated average maintenance loan to higher education students is £7,732. As above, to be cautious it is estimated that 53% of the NPV value of the loans will not be repaid. 
	Teaching funding to the institutions: £11m (Nominal prices, undiscounted) 
	There is additional funding required for institutions to support high-cost subjects such as health professions, nursing, and science courses. This high- cost subject funding recognises that costs to teach certain subjects are higher 
	There is additional funding required for institutions to support high-cost subjects such as health professions, nursing, and science courses. This high- cost subject funding recognises that costs to teach certain subjects are higher 
	than can be met through course fees alone. Again, to be cautious, a cost of £1,458 has been applied to each undergraduate student and a cost of £243 has been applied to each apprenticeship or non-degree level course, in line with the latest Office for Students publication. 

	snominalcostsundiscountedcosts(financialcosts)TheMultiversityproject 
	ע

	and adjusted real economic costs with optimism bias discounted to 2022/23 prices (economic costs) are presented in Appendix A Table 5.6: Public Sector Economic Costs. The total net marginal public sector costs (including OB) are £110.9m. 

	Describe how the economic benefits have been estimated 
	Describe how the economic benefits have been estimated 
	All national-scale impacts have been assessed in line with HMT Green Book, MHCLG Appraisal Guide, and net present value (NPV), compared to the counterfactual position. 
	Land Value Uplift 
	CBRE has prepared a development appraisal for the existing Park Road College site, which will be freed up for residential development as part of the Multiversity project. The increase in land value of the current College site is based on the difference between the existing book value (£2.2 million) and 
	Figure

	CBRE 
	עs valuation of the site(£5 million) if it were to be sold for housing. The 
	land value uplift for the Multiversity site has been estimated based on the financial modelling, funding requirement and cost analyses. The total value has been estimated based on the asset value plus the capitalised rental income and the residual value is calculated by deducting the development costs. The existing use value has been deducted from the residual value to estimate the land value uplift. These have been profiled to reflect when the new developments will be completed. 
	A displacement adjustment of 25% for capital projects supporting regeneration through physical infrastructure has been applied based on previous research. Based on these valuations and displacement adjustment, an indicative estimate for the net direct LVU impact of £4.4m (Net Present Value) has been assessed. 
	Wider LVU / Placemaking 
	Investment in the proposed Multiversity is expected to result in wider placemaking effects across the town centre, and an estimate has been made of the wider land value uplift (or placemaking effects) which are forecast to be generated associated with the positive effects of the project and removal of 
	“.blight“existing sexistinghighereducation Asnotedabove,themovementoftheCollege 
	ס
	ע

	provision to the town centre will release the existing Park Road site for residential development. This would also result in placemaking effects on the residential properties in the surrounding area. These effects have been taken into account in the estimate of wider land value uplift. 
	To assess the impact of interventions, analysis has been undertaken to establish baseline asset values for commercial and residential property within the consolidated impact areas: 
	the commercial analysis was based onVOA data and is assessed for the 
	ץ 

	impact area surrounding the proposed site for the Multiversity development. 
	sTherateablevalueevidencehasbeencapitalised,basedonKnightFrank 
	ע

	Yield Guide May 2021. Based on a wide body of evidence for place-based regeneration, a low uplift of 2.5% has been applied to smaller stores, premises, parlours and betting shops; a medium uplift of 5.5% has been applied to banks, cafes, garages and workshops; a high uplift of 7.5% has been applied to offices, hotels, restaurants, shops and studios. 
	the wider land value uplift associated with residential properties as a result of 
	ץ 

	the Multiversity has also been assessed. The existing capital value of the 
	the Multiversity has also been assessed. The existing capital value of the 
	housing stock within 2.5km of the site has been identified using VOA and Land Registry data and is estimated to be £3.3 billion. Based on recent research by 
	Figure


	Homes England, a 2.75% uplift has been applied in relation to the Multiversity, based on the transformational nature of the proposed investment and the impact that this will have on perceptions of Blackpool and therefore its property market. 
	the assessment of placemaking or wider land value uplift associated with the 
	ץ 

	redevelopment of the existing Park Road campus is based upon a model recently developed for Homes England. The analysis underpinning the model used a spatial discontinuity, a quasi-experimental, pooled-cross-section hedonic framework where post-intervention trends in house prices are assessed in 
	ring controldistance-based rings close to the intervention and relative to a 
	ע
	ס 

	beyond which any price effect impact is not anticipated to occur. The analysis controls for housing type, area characteristics and spatial dependence. 
	The wider land value uplift benefits have been assumed to arise over in the three years after the new Multiversity is brought forward. Taking a cautious approach to the estimate of benefits, a 25% displacement adjustment for regeneration through physical infrastructure has again been applied. The estimated net wider LVU benefits are £56.1m (Net Present Value). 
	Productivity Uplift from Skills Enhancement 
	The growth in the number of higher education students, and the change in the mix and level of courses provided as a result of the development of the Multiversity campus, will lead to productivity benefits through increased skills levels. This is estimated by applying a wage premium percentage uplift to gross annual earnings for each future graduate, based on the qualification that they will attain, 
	educational modeltoquantifythebenefitsofinvestingin SkillsCapitalusinga 
	ע
	ס 

	infrastructure. 
	sAcautiousapproachhasbeenadoptedwhichonlyaccountsfortheemployer costofmorehighlyskilledworkers.Alarger(product fullwillingnesstopaythe on thebased sprofitsharebutmarket)upliftcouldbeappliedtoaccountforthefirm 
	ע 
	ע
	ס 
	ע

	significant uncertainty over its level and appropriateness this has not been included. 
	The College has undertaken curriculum modelling which provides estimates of the number of students expected to be enrolled, across all courses, for ten years from 2026/27 when the Multiversity is due to open. The modelling identifies the course level, learning aim, number of guided learning hours, course duration and expected group size for courses across all five departments: Leadership Management and Lifestyle (LML); Construction; Engineering and Science (E&S); Society Health and Childcare (SHaC); and Com
	This curriculum planning data has been adapted in the following ways to feed into the Skills Capital model: 
	. data on the number of additional students enrolled on each course based on the change from the base year (2026/27) has been adjusted according to course duration (number of years) to reach an estimate of the number starting on the qualification each year 
	. based on course duration, this has been rolled forward to estimate the number of students completing their qualification each year (assuming 100% completion at this stage) 
	. course-level estimates of the number of students completing their qualification each year have been aggregated to provide a summary figure for the number of completions by course level and type, aligned to the categories used in the BIS research (see below) 
	. the estimated number of completions by course type and level each year has 
	. the estimated number of completions by course type and level each year has 
	been adjusted to 90% to account for non-completion and drop-out (the College advise that this is a very cautious non-completion rate) 

	Estimating the wage impact associated with increased earnings of learners involves a number of steps, as identified in the Department for Communities 
	s)ValuingtheBenefitsofRegenerationreport:s(DCLGandLocalGovernment the estimated number of completions onnew courses per year is fed intothe 
	ע
	ע
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	Skills Capital model 
	 a wage premium is applied, with the value which is applicable to each 
	ץ 

	qualification type / level informed by research undertaken on behalf of the former Department for Business, Innovation and Skills (BIS). 
	the upliftis multiplied bythe number of learners completing their course in 
	ץ 

	any one year to generate an annual estimate of the increased wages earned by graduates as a result of the qualifications which will be obtained at the Multiversity. The premium applied to each qualification type / level is shown in Appendix A Table 5.9: Wage impact by Provision Type. The original BIS estimate has been adjusted to 2022 prices using the ONS GDP deflator. 
	The benefits arising from this investment in skills capital facilities have been 
	 consistent with the lease period. assessed over a twenty-five-year period 
	צ 

	The values are based on the wage uplift and it is assumed that the benefits for each individual continue over their career, assumed to be 20 years. An adjustment for displacement at 28.5%, an additionality factor of 71.5% for educational infrastructure projects based on previous additionality research, has been applied to the benefits arising from the uplift in skills. 
	The wage premium from the skills enhancement enabled by the Multiversity project is £287.9m (Net Present Value) 
	Distributional Benefits 
	Blackpool is designated as the most deprived local authority in the country (out of 317 local authorities) according to the 2019 IMD Rankings from MHCLG. The Multiversity project is designed specifically to benefit local residents and regenerate Blackpool Town Centre. As such it has a clear focus on redistributing growth and therefore this effect should be included in the analysis. 
	However, in order to be cautious, this has only been applied to the Wider Land Value Uplift/placemaking impacts to reflect the positive effect on the severely deprived communities in central Blackpool. It has not been applied to the educational benefits where individuals are expected to be well paid. 
	The approach used to calculate these effects is that set out in the HM Treasury Green Book, based on equivalised disposable household income and welfare weights (the estimate of the marginal utility of income). The Green Book distributional weighting framework is constructed using data from the DWP Households Below Average Income (HBAI) dataset. This dataset takes information from the Family Resource Survey (FRS) and constructs an income distribution profile for the UK, on the basis of (weekly) net equivali
	Ranked in terms of income, distribution quintiles and median incomes within each of the quintiles are defined. The ratio of the third quintile median (effectively the overall distribution median) to each quintile median is constructed and raised to a power to generate the distributional weights. 
	As the FRS is sample-based, robustness of income estimates declines directly with spatial scale. Hence HBAI regional distributions are reported on the basis of sample averages over three-year periods and no sub-regional HBAI profiles are reported. The absence of robust local income distribution profiles means that the UK methodology cannot be used to generate sub-national weighting distributions. There is, however, some sub-national income data. Small area income 
	inthesense modelledestimates(MSOA)areprovidedbyONS.Theseare 
	ע
	ס 

	that they use a range of data sources to generate income estimates. The data 
	that they use a range of data sources to generate income estimates. The data 
	are available for weekly gross, net and net-equivalised (BHC and AHC) income and are effectively mean values but do not provide sufficient distributional information to allow definition of area quintiles. 

	Our approach has been to use the MSOA income data for 2015/16 available at the time of analysis, allied to MSOA population estimates, to construct population-weighted average incomes by LAD. The ratio of England to LAD incomes is raised to a power of 1.3 - the estimate of elasticity of marginal utility of income in the Green Book - to produce BHC and AHC distributional weights. 
	In the case of Blackpool, a distributional weight BHC of 1.43 has been applied given the location of the project in the heart of the town and with excellent public transport accessibility. The forecast distributional benefits delivered by the Multiversity project are £24.5m (net present value). 

	Provide a summary of the overall Value for Money of the proposal 
	Provide a summary of the overall Value for Money of the proposal 
	Net present value national impacts are assessed against net present value economic costs to derive the initial and adjusted benefit-cost ratio (BCR) as 
	ssuggestedapproach.pertheHMTGreenBook,MHCLGAGandLUFFAQ 
	ע

	The Appraisal Summary Table (Appendix A Table 5.10: Monetised Initial and Adjusted BCR Benefits) clearly shows what has been included in both BCR positions, which reflects all public and private costs (including OB described in 
	5.3.1) assessed against all national-scale monetised benefits (described in 5.3.2). 
	totaldiscountedbenefits(excluding Forclarity,theinitialBCRisassessedas 
	ס 

	distributional impacts) minus total discounted private sector costs divided by 
	.WhereastheadjustedBCRhasincludedthenet totaldiscountedsocialcosts 
	ע

	present value of estimated distributional impacts as well. 
	On this basis, the preferred option project has an initial BCR of 3.14 : 1 and an adjusted BCR of 3.36 : 1, reflecting excellent Value for Money. 
	Upload explanatory note Annex 17 - Multiversity LUF Bid Value for Money Methodology.docx (optional) 

	Have you estimated a Benefit Cost Ratio (BCR)? 
	Have you estimated a Benefit Cost Ratio (BCR)? 
	Yes 

	Estimated Benefit Cost Ratios .Initial BCR 3.14 .
	Estimated Benefit Cost Ratios .Initial BCR 3.14 .
	Adjusted BCR 3.36 

	Describe the non-monetised impacts the bid will have and provide a summary of how these have been assessed 
	Describe the non-monetised impacts the bid will have and provide a summary of how these have been assessed 
	Other wider non-monetised impacts 
	 Delivering an improved town experience.  Improved perceptions  Reduced crime 
	ץ
	ץ
	ץ 

	 Delivering a flagship asset in the centre of Blackpool to encourage better sbusinessesandskills integrationandinnovationbetweenBlackpool 
	ץ 
	ע

	providers, including more direct access to employment opportunities and the high-value jobs being created. 
	saspirations,achievementandpathwaystohigh- Increasingyoungpeople 
	ע
	ץ 

	value employment. 
	 demonstrated in the contribution that the Multiversity Improved Image Value sidentity,prestige,visionandreputation,andpotential willmaketoBlackpool 
	צ 
	ץ 
	ע

	as a catalytic investment within Blackpool accelerating the redevelopment of 
	seducation thetowncentre,strengtheningtherelationshipsbetweenthetown sbusinesses.providersandkeyBlackpool
	ע
	ע

	 improving the viability of Complementing Regeneration and Place-Shaping 
	צ 
	ץ 

	wider planned public and private-led schemes across the town centre.
	 the Multiversity can reinforce civic pride and  Delivering Social Value 
	צ
	ץ 

	encourage social inclusion and interaction, supporting improved health and wellbeing outcomes. 
	sbyincreasingtheproportionofBlackpool PromotingCompetitiveness 
	ע
	צ 
	ץ 

	residents with higher-order skills, enabling better access to health and digital- 
	sappealforinwardbasedjobs.ThisshouldgenerallyimproveBlackpool 
	ע

	investment in these industries. 
	Increase the scope and range of courses provided by Blackpool & Fylde 
	ץ 

	College, strengthening further opportunities for collaboration between the 
	sbusinesses.CollegeandBlackpool 
	ע


	Provide an assessment of the risks and uncertainties that could affect the overall Value for Money of the bid 
	Provide an assessment of the risks and uncertainties that could affect the overall Value for Money of the bid 
	To provide assurance that the Multiversity will deliver value for money, Amion has tested six scenarios based on key economic and financial risks. The scenarios are set out below:
	 student numbers are lower by 20% Scenario 1 Optimism Bias of 10% is applied to the benefits Scenario 2  the costs of the Multiversity project are 10% higher than Scenario 3 
	צ 
	צ 
	צ 

	anticipated 
	Optimism Bias is applied to revenue costs at 20% Scenario 4  the rental income is excluded from the cost analysis Scenario 5  benefits are reduced by 20% and costs are increased by 20% Scenario 6 
	צ 
	צ 
	צ 

	Under each scenario, the project has a VfM greater than 2:1. The BCRs are presented in Appendix A Table 5.11: Scenario Testing. 

	Upload an Appraisal Summary Table to enable a full range of impacts to be considered 
	Upload an Appraisal Summary Table to enable a full range of impacts to be considered 
	Appraisal Summary Table 1 
	Upload appraisal summary Appraisal Summary Table - Multiversity.docx table 
	Additional evidence for economic case None selected 
	Confirm the total value of your  bid .Total value of bid £64976000 .
	Confirm the value of the capital grant you are requesting from LUF Value of capital grant £40000000 

	Confirm the value of match funding secured 
	Confirm the value of match funding secured 
	£24976000 
	Evidence of match fundingAnnex 9 - Multiversity Co-Funding Letter and Town Deal HoT.pdf (optional) 

	Where match funding is still to be secured please set out details below 
	Where match funding is still to be secured please set out details below 
	N/A 

	Land contribution 
	Land contribution 
	If you are intending to make a N/Aland contribution (via the use of existing owned land), provide further details below 
	Upload letter from anindependent valuer 

	Confirm if your budget includes unrecoverable VAT costs and describe what these are, providing further details below 
	Confirm if your budget includes unrecoverable VAT costs and describe what these are, providing further details below 
	The Council currently does not envisage it will incur unrecoverable vat costs but until the proposed partnership/legal structure is finalised are unable to confirm this fact. We await detailed tax advice to confirm this fact. However, irrecoverable VAT is a likely cost to the project overall, albeit borne through the rents paid by the College. 
	Initial advice has been obtained from DWF Law, and the Council and Blackpool and the Fylde College are in continued discussion with them. 

	Describe what benchmarking or research activity you have undertaken to help you determine the costs you have proposed in your budget 
	Describe what benchmarking or research activity you have undertaken to help you determine the costs you have proposed in your budget 
	The project cost estimates for the Multiversity project have been estimated by CBRE and ARUP. 
	The combined cost elements are summarised in Insert Reference Table 6.2 
	צ 

	Multiversity Cost Summary. 
	The benchmarking and research undertaken to determine the cost estimate for each element is outlined below: 
	1. Site Acquisition 
	The full cost analysis for the acquisition of the Multiversity site is available at Annex 10: Multiversity Site Assembly Delivery Strategy & Property Cost Report. Acquisition of the site requires a combination of negotiated purchase and, if necessary, compulsory acquisition. Blackpool Council will pursue a Compulsory Purchase Order (CPO). It requires the assembly and vacant possession of 66 properties. 
	CBRE have estimated the cost of the site assembly, averaging the costs of acquiring the properties along each of the 6 key frontages within the site by sub-area. The cost estimates are based upon market research including recent comparable property transactions. The total site acquisition cost is estimated to be . 
	This cost estimate also considers a range of additional cost estimates for home loss / disturbance / relocation ); professional fees, CPO costs and stamp duty ). An allowance for other site assembly costs on management of the properties post-acquisition is allowed at . Total additional costs are estimated at . 
	Arup has also estimated the costs of providing utility and infrastructure services to the site of c. . 
	The total of property acquisition and utility and infrastructure costs therefore totals . 
	A summary of sites acquisition costs is presented in Appendix A Table 6.3 
	צ 

	Multiversity Site Acquisition Costs. 
	2. Multiversity Construction 
	The full cost analysis for the construction of the Multiversity is provided at .Annex 11 - Multiversity RIBA Stage 1 Cost Report. .A summary of cost analysis and key assumptions is outlined below:. 
	1. Information Used .This cost estimate has been based on the following information: .
	 Architect, Hawkins Brown concept design  Reduced Brief Massing Study  Levelling Up Fund Bid  Costing Area 
	ץ
	צ
	ץ
	 Revision P01 issued 01.06.21 
	צ
	ץ 

	2. Basis of Estimation 
	Quantities for building works shall be determined by measuring the total 
	ץ 

	gross internal floor area (FIFA) of the building. 
	 The total gross internal floor area (GIFA)of the building or buildings is 
	ץ 

	measured and multiplied by an appropriate cost/mof GIFA. The equation for calculating the total estimated cost of the building is therefore: 
	2 

	c = a x b where a = GIFA b = cost/m of GIFA for building works c = total estimated costs for building works 
	2

	3. Construction Cost Benchmarking 
	CBRE has benchmarked the proposed construction budget ( 
	ץ 

	2) against a number of sources of cost information. The primary data points are projects that have been delivered local to the site, which have been completed within the last 12 months or are ongoing where possible. This has 
	thesexpectedrangeofcosts.BCISpublishedcostdataandestablishedCBRE 
	ע

	CBRE expected range (after adjusting for site specific and abnormal costs) are then combined to establish the quartile range for the exercise.
	 The data samples have been regionally adjusted to Blackpool and Q2 2022.  CBRE have found 5 benchmark projects: 
	ץ
	ץ 

	Project A: £3,200/sqm .Project B: £3,180/sqm .Project C: £3,700/sqm .Project D: £3,750/sqm .Project E:£4,163/sqm .
	See Appendix A Figure 6.4: CBRE benchmark projects 
	skeyfinancialobservationsfromthebenchmarkprojectsare: CBRE 
	ע
	ץ 

	Lowest cost comparable project = Project B: £3,180/sqm Highest cost comparable project = Project E: £4,163/sqm The mean cost across the five comparable projects = £3,615/sqm 
	CBRE thenextended the five benchmark projects to 16 across a wider area 
	ץ 

	looking for similar projects of comparable size (sqm), number of storeys, and end use amongst other criteria. Based on this analysis, CBRE have extended their benchmark data (adjusting to Blackpool location and base date Q2 2022) as follows: 
	Lower quartile: Upper Quartile: Highest:
	 Based on this extended analysis, CBRE then compiled the data for the 5 
	ץ 

	most comparable projects. CBRE have assessed their base cost estimate for the Multiversity as follows: 
	Multiversity cost per sqm rate at 
	(based on Gross Internal Floor Area of 11,504sqm), estimating a base total of 
	(before professional fees, risk and inflation). 
	4. Professional fees 
	Professional fees are basedon historic information of similar comparable 
	ץ 

	works. CBRE has assumed professional fees will amount to 10% of the construction works cost, . 
	5. Tender Price Inflation 
	Inflation isin line with current industry estimations and adjusted for the 
	ץ 

	Multiversity programme. 
	Tender inflationrepresents inflation fromtheestimate basedate totender 
	ץ 

	return - subject to programme definition. 
	Constructioninflation represents inflation from the tender return to the 
	ץ 

	construction mid-point - subject to programme definition.
	 The current cost estimate has been updated from Q3 2021 to Q2 2022 in 
	ץ 

	accordance with the RICS Building Cost Information Service (BCIS) tender price indices. Our inflation forecasting has also been revised in response to the current programme drafting but more so in response to the unprecedented global economic factors that are impacting upon the construction industry (and beyond). Dating back to January 2020, the combination of Brexit, COVID-19 
	srecentinvasionofUkrainehaveincreasedinflationwellbeyond andRussia 
	ע

	ordinary levels. 
	The following KeyEconomic Indicators provide current market context to 
	ץ 

	tender price inflation forecasting: 
	UK economy expanded by 1%. The Bank of England expects inflation to hit 9% by Q2 2022. In an effort to curtail inflation, base interest rates have been increased to 1.0%. There is continued price pressures on energy and energy intensive construction materials. 
	The material price index reported a year on year increase of 21% (Q1 2021 
	צ 

	Q1 2022). The UK construction output is currently 1.4% above pre-pandemic levels. 
	6. Wider macro-economic shocks impacting on the current construction market 
	scostassessmentalsoincludesconsiderationofanumberofwider CBRE 
	ע

	macro-economic shocks that are continuing to create volatility and uncertainty 
	sconstructionmarket.CBREhavedefinedtheseasPolitical;intheUK 
	ע

	Pandemic; and Conflict, and a final Look Ahead. 
	 31st January 2020 UK exits the EU  Political 
	צ
	ץ 

	Historical labour shortages within industry were made worse as circa 30,000 skilled workers return to Europe although some mitigation offered by EU-UK Trade and Cooperation Agreement. 
	Trade agreements and supply arrangements became more complex than anticipated. New rules, transitional teething problems and delays at ports have disrupted flow of materials and products entering the UK. 
	The result has been delayed deliveries an increase in material costs and inflationary pressure on wages. 
	26th March 2020 UK enters lockdown followed by other global  Pandemic 
	צ
	ץ 

	economies due to Covid-19 Pandemic 
	A historic plunge in global energy consumption in the early months of the pandemic drove prices to the lowest level in decades as the global economy slowed. As countries emerged from the pandemic at different times, an initial rush and sustained demand for resources occurs to boost stalled economies. Of note, China and the US implemented huge construction programmes, draining already low global stockpiles. Supply of resources into Europe and the UK was compounded by the Suez Canal blockage. The consequence 
	 Russia Invades Ukraine 24th February 2022 
	ץ 

	The Russian invasion has created a great deal of uncertainty and nervousness affecting confidence in the global economy. Sanctions imposed on Russia and supporting countries by the West has created a huge spike in gas and oil prices worldwide and general inflationary pressures. This not only impacts the transportation and import costs of materials but also the fabrication / manufacturing processes. Metals and glass in particular are suffering as a result with Lo-Iron glass experiencing increases of over 25%
	Russia, Ukraine and the Baltic states contribute a significant proportion timber products in particular FSC/PEFC timber such has sawn hard and soft woods, flooring products, cladding materials, veneers and board materials. 
	sleadingplywoodandtimberboardproducersandone oneofRussia Sveza
	ע
	ע
	ס 

	of the largest producers globally, ceased trading as a result of sanctions; in context Russian timber exports amount to $7.1b per annum. 
	Carbon Steel has dramatically increased in the past few weeks by 40-50% with similar increases on Nickel (Russia accounts for almost 40% of the global market for this) which has had a direct impact on Stainless Steel; the London Metals Exchange suspended trade for a period and resumed only recently. Aluminium was already at a shortage and saw steady increases of 8-10% per month; this has since followed suit and increased sharply also.
	 Looking Ahead 
	ץ 

	Although tender opportunities reduced in April 2022, the current project pipeline is strong. This supported another round of job creation in April and saw a steep rise in purchasing activity. Suppliers have been unable to keep up with strong demand for construction products and materials resulting in an extension of lead times and supplier delivery times. 
	Many inflation forecasts anticipate 12-month inflation to be in the order of 9- 10%. In the longer term inflationary pressures are expected to subside however, base prices are not expected to fall unless there is a recession. 
	In generating the inflation estimate we have consulted the RICS BCIS (Building Cost Information Service) tender price indices in comparison to our own and industry peers forecasting. We anticipate this being in the order of 15% through to receipt of tender. 
	A prudent inflation assumption of 18% has been applied to cost estimate for the construction of the Multiversity 
	A summary of sites acquisition costs is presented in Appendix A Table 6.5 
	צ 

	Multiversity Construction Costs. 
	Cashflow illustrations can be found in Appendix 19 - CBRE Blackpool Multiversity Cashflow Illustrations. 

	Provide information on margins and contingencies that have been allowed for and the rationale behind them 
	Provide information on margins and contingencies that have been allowed for and the rationale behind them 
	A summary of the contingency assumptions are set out below. Given the level of information about the building and site conditions available at this stage of the project, risk and contingency allowances have been estimated at 10% of the works cost estimate with separate allowances made for each of the following:
	 an allowance for use during the design  Design development risks (5%) 
	צ
	ץ 

	process to provide for the risks associated with design development, changes in estimating data, third party risks (e.g. planning requirements, legal agreements, covenants, environmental issues and pressure groups), statutory requirements, procurement methodology and delays in tendering. 
	 an allowance for use during the construction  Construction risks (3%) 
	צ
	ץ 

	process to provide for the risks associated with site conditions (e.g. access restrictions/limitations, existing buildings, boundaries, any existing occupants and users), ground conditions, existing services and delays by statutory undertakers. 
	an allowance for use during both the design Employer change risks (2%) 
	צ 
	ץ 

	process and the construction process to provide for the risks of employer driven changes (e.g. changes in scope of works or brief, changes in quality and changes in time). 
	an allowance for other employer risks (e.g. early Employer other risks (1%) 
	צ 
	ץ 

	handover, postponement, acceleration, availability of funds, liquidated damages or premiums on other contracts due to late provision of accommodation, unconventional tender action and special contract arrangements). 
	A detailed breakdown of the contingency allowance allocated for each risk is provided in Annex 12: Multiversity Risk Register 

	Describe the main financial risks and how they will be mitigated 
	Describe the main financial risks and how they will be mitigated 
	Key Financial Risks 
	The key financial risks and their mitigations are summarised in Appendix A Table 6.6.: Financial Risks Summary. A full analysis of financial risks and their mitigations is provided at Annex 12: Multiversity Risk Register. 
	Cost Overruns 
	Blackpool Council and Blackpool & Fylde College fully recognise that the LUF grant is fixed. If costs exceed the budget provision Blackpool Council will adopt a number of approaches the Council typically adopts to the manage cost over runs: 
	 The Council would seek to value engineer the scheme. The value 
	ץ 

	engineering exercise will review costs to seek alternative and more cost- effective approaches. A key aim of this exercise will be to maintain the preferred designs and materials. If the preferred designs and materials cannot be maintained, elements of the scheme will be revised or removed in a way that does not undermine or devalue the project in terms of delivering its core objectives and outcomes. 
	 If cost overruns are extreme, the Council will assess whether phasing 
	ץ 

	elements of the project or deferring costs is possible and beneficial to the delivery of the Multiversity project. 
	 In parallel with the above approaches, the Council will also assess whether 
	ץ 

	additional funding can be secured to offset the cost increases. This will include: 
	Approaching the Council and Blackpool & Fylde College to see if any 
	additional funds could be put into the project. In principle cost increases would 
	be shared between Blackpool Council and Blackpool Fylde College if other 
	sources of funding cannot be secured. 
	Identifying and applying for other sources of grant or other funding were available for any elements of the project 
	In addition, Blackpool Council has commissioned a philanthropic feasibility 
	study from established consultancy the Philanthropy Company. 
	 This study will happen between September 
	www.philanthropycompany.com

	2022 and March 2023. Its objective will be to assess the potential to engage 
	private and corporate supporters of Blackpool Councils strategic and economic 
	ambitions and pipeline flagship projects including The Multiversity. The study 
	will result in a report that sets out the scale of potential income; and steps to 
	be taken to establish a relevant philanthropic programme of activity. The 
	Council are hopeful this study will identify sources of funding that could be 
	used for the Multiversity project if costs overrun. 
	Upload risk register Annex 12 - Multiversity Risk Register.xlsx 

	If you are intending to award a share of your LUF grant to a partner via a contract or sub-grant, please advise below 
	If you are intending to award a share of your LUF grant to a partner via a contract or sub-grant, please advise below 
	N/A 

	What legal / governance structure do you intend to put in place with any bid partners who have a financial interest in the project? 
	What legal / governance structure do you intend to put in place with any bid partners who have a financial interest in the project? 
	The Multiversity project involves a proposed partnership between: 
	(i) 
	(i) 
	(i) 
	Blackpool Borough Council as accountable body for the grant funding and lead delivery partner; 

	(ii) 
	(ii) 
	Blackpool & Fylde College as the tenant and co-investor of £5m to fund the construction of the Multiversity building; and 


	(iii) DLUHC as investor of £9m Town Deal Funding and £40m LUF; in order to build a new Multiversity building (practical completion in April 2026). 
	The proposed legal structure will involve: 
	(i) Two grant offer letters from DLUHC to the Council providing funds: 
	sTowna.ADLUHCGrantoffer(alreadyreceivedaspartofBlackpoolCouncil 
	ע

	Deal) to acquire the site from third parties; 
	b. A DLUHC LUF grant offer (if approved) to fund contract(s) with third parties to design and build the Multiversity building; 
	(ii) an agreement for lease and FRI lease entered into between the Council (as Freeholder) and the College (as Leaseholder). 
	The Council and the College have signed a Memorandum of Understanding (see Annex 13 - Multiversity MoU) and have signed a joint letter (Annex 9 - Match-funding Letter of Support) confirming that the funding will be in place, subject to approval to this bid and that detailed Heads of Terms are being drafted. The Council and the College have the powers to be able to enter into the above legal documents. The proposed partnership/legal structure will be finalised following detailed tax advice to achieve a tax e
	The proposed governance structure to support the delivery of the project involves: 
	(i) 
	(i) 
	(i) 
	the Council complying with all DLUHC reporting requirements and conditions as set out in the grant funding agreements for the Town Deal and LUF; 

	(ii) 
	(ii) 
	a weekly Growth and Prosperity Board (with all development disciplines, legal and financial, procurement and economic development) is responsible for the successful delivery of the Multiversity building. The Board will receive updates from individual project managers on the Multiversity project and will review and monitor progress. The Board will then refer issues as they arise to 


	sCorporateLeadershipTeam,whointurnwillissuereportstothetheCouncil 
	ע

	Executive as required. Authority to approve Levelling Up Fund scheme 
	sExecutive,toproposalsforsubmissionhasbeendelegated,bytheCouncil 
	ע

	the Chief Executive of Blackpool Council; 
	(iii) A dedicated Steering Group (which meets quarterly with the Council, The College and Lancaster University) and a monthly Project Team including the Council, the College and the appointed consultants) 
	(iv) the College is financially stable and has sufficient cash reserves to contribute £5m funding to the Multiversity. The £5m funding contribution will not impact on the financially sustainability of the College. AMION, on behalf of the Council and the College has prepared the Business Plan for the Multiversity (Annex 2 - Multiversity Business Plan) which demonstrates financial viability of Multiversity for Blackpool & Fylde College from 2026/27 through to 2035/36. The financial viability for the operation
	The projected cashflow for the Multiversity demonstrates that from Year 1 (i.e. 2026/27 FY), the Multiversity will generate sufficient income for the College to cover the operational costs of the building. The projected cashflow for the Multiversity project provides assurance that the College can afford to enter into the lease of the Multiversity building. 
	A full governance structure can be found within Annex 14 - Delivery Plan. 
	Summarise your commercial structure, risk allocation and procurement strategy which sets out the rationale for the strategy selected and other options considered 

	and discounted 
	and discounted 
	Commercial Structure 
	Blackpool Council (accountable body for the delivery of the Multiversity) and Blackpool and Fylde College (investor and Multiversity tenant) have formed a partnership to manage and oversee the delivery of the Multiversity project. 
	The terms of reference for how the partnership will work to deliver the Multiversity project have been agreed in a MoU (see Annex 13 - Multiversity MoU). An agreement for lease and FRI lease will be entered into between the Council (as Freeholder) and the College (as Leaseholder) if this LUF 
	GrowthandProsperity(G&P) applicationfor£40missuccessful.TheCouncil 
	ע

	Board holds responsibility for the successful delivery of the LUF programme, 
	swiththeCollegeresponsibleforco-developingthecurriculumwithBlackpool 
	ע

	businesses and Lancaster University. 
	Procurement Strategy 
	To ensure the successful delivery of this large and complex project within the timescales outlined by the Levelling-Up Fund, Blackpool Council have fully considered the strategy to engage the key external suppliers required to deliver the project. 
	The key contracts that will need to be procured are: 
	Design  Demolition works  Utilities and Infrastructure works  Main Construction Contractor  Project Manager 
	ץ
	ץ
	ץ
	ץ
	ץ 

	A cross-functional procurement sub-group will be established for the Multiversity project by Blackpool Council, pulling together a core team of key stakeholders from within Blackpool Council and Blackpool & Fylde College across a range of local authority disciplines, including:
	 procurement  project management  technical experts  legal  financial  sustainability, environmental, and social value 
	ץ
	ץ
	ץ
	ץ
	ץ
	ץ 

	Other disciplines, for example risk management, will be consulted and involved as required throughout the lifetime of the project. 
	This group will be established imminently, and will undertake initial meetings prior to the determination of Levelling Up Fund applications. 
	The procurement sub-group will manage the procurement process for the Multiversity project. The sub group will work with and report directly to the Project Working Group, who will escalate key decisions such as the 
	sappointmentofacontractortotheProjectSteeringGroupandtheCouncil 
	ע

	Growth and Prosperity Board. 
	The procurement sub-group will undertake an assessment of pre-procurement conditions for all contracts; The assessment of the pre-procurement conditions will be used to develop an individual procurement plan for each contract. The pre-procurement assessment will cover: 
	 Identification of the services andgoods that need to be procured to  Scope 
	צ
	ץ 

	deliver the project. This exercise will ensure works are not duplicated and enable the procurement sub-group to separate the works required into appropriate contracts (packages of work). 
	 Developing appropriate contract terms that fit withthe  Appropriate terms 
	צ
	ץ 

	timescales, scale and requirements of the project. The terms and conditions will ensure works are delivered efficiently.
	 Where time appropriate, the procurement sub-group  Market engagement 
	צ
	ץ 

	will communicate with professionals within the construction sector to better understand current market conditions from the perspective of contractors, to increase likelihood of a strong response to any tender exercise. This will be done through conversations with experienced framework managers or through the use of EOIs. 
	 The procurement sub-group will utilise  Learning from previous exercises sandBlackpool&FyldeCollegeextensivein-houseBlackpoolCouncil 
	צ
	ץ 
	ע

	experience procuring works and services to deliver major capital projects by discussing learnings from previous exercises, to ensure any negative factors that have adversely affected previous procurements are mitigated against. 
	 Determine the correct procurement route to obtain the  Route to market 
	צ
	ץ 

	required works and services for project delivery, via the correct procurement methodology. For this project, it is likely that this will come to a choice between an Open tender process or call-off via a mini-competition through an established framework. The procurement route selected will be robust, to ensure: 
	i) the most economically advantageous outcome for the Council; 
	ii) the works and services are delivered to the quality required, and; 
	iii) commercial viability in terms of cost. 
	 Ensure all decisions relating to the procurement process are  Compliance sContractProcedureRules,andthePublic compliantwiththeCouncil 
	צ
	ץ 
	ע

	Contracts Regulations 2015, or alternative prevailing regulations should PCR 2015 be superseded. 
	 Undertake risk workshops, inclusive of all relevant internal  Risk 
	צ
	ץ 

	stakeholders, to identify any risks associated the procurement and delivery phases as part of the risk management process, and developing these into a project risk register. 
	 Establish a desired level of social value  Social Value/community benefit 
	צ
	ץ 

	and community benefit for works that need to be procured. 
	Ensure net zero considerations are made wherever  Approach tonet zero 
	צ
	ץ 

	appropriate in relation to delivery of a contract, and ensuring this is reflected throughout the procurement process. 
	Ensuring best practice principles are followed Best practice principles 
	צ 
	ץ 

	throughout the procurement process. 
	 Review of the 14 key policies for how the  Construction Playbook 
	צ
	ץ 

	government should assess, procure and deliver public works projects which all central government departments and their arms length bodies are expected to 
	basis. complyorexplainfollowona 
	ע
	ס 

	The procurement routes taken for the key contracts are likely to include the Open procedure, and call-off from established frameworks via mini-competition. Once the procurement route for a contract is finalised, full compliance with the Public Contracts Regulations 2015 will be ensured. As a large local authority 
	The procurement routes taken for the key contracts are likely to include the Open procedure, and call-off from established frameworks via mini-competition. Once the procurement route for a contract is finalised, full compliance with the Public Contracts Regulations 2015 will be ensured. As a large local authority 
	with a strong recent track record in delivering major development and regeneration projects, Blackpool Council has an in-depth knowledge of the requirements outlined within the Public Contracts Regulations 2015, and will ensure that these are followed fully. 

	Where a construction framework is considered for use in the procurement of 
	sCorporate contractorsforthedeliveryofthisproject,BlackpoolCouncil 
	ע

	Procurement team, alongside the project leads, will look to ensure that the construction framework in question meets Gold Standard requirements where appropriate, and that it allows us to use our preferred contract terms. Frameworks will also be prioritised where they align with the Net Zero and Climate Emergency ambitions of Blackpool Council. 
	Risk Management 
	In managing risk related to the project, a number of mitigation measures will be put in place to reduce likelihood and impact. 
	The first risk mitigation step taken will be to ensure consultants and contractors are embedded into the project delivery team. A communication plan will be developed to ensure communication links are maintained and strengthened across the project lifespan. Co-production of an agreed project plan will be undertaken, so that all elements along the delivery timeline will be covered by the project delivery team, with accountability for each element of delivery being represented within the team. 
	The procurement process for each contract will be robustly designed to fully assess technical capability, competence and capacity of prospective contractors, along with the commercial aspects of their proposals. This will mean the inclusion of an appropriate set of questions within tender documentation that assesses their previous experience delivering projects of a similar scale and scope, their current capacity to deliver at the required level, 
	sfinancialstabilityandviability.andthecontractor 
	ע

	Due diligence will be undertaken as part of the procurement process to ensure that we are aware of any mandatory or discretionary grounds for exclusion in relation to any supplier invited to tender. Appropriate action will be taken where this is identified. 
	Where appropriate, the inclusion of an interview stage, will be considered. In cases where a framework call-off is deemed most suitable, care will be taken to ensure companies chosen from the framework in question are able to deliver work that meets the required quality standards. Within the assessment questions, there will also be scope included to evaluate skillsets of those who 
	projectteams,aswellastoexplorethe willbeincludedonthecontractors 
	ע

	experience that will be put forward within that team. 
	Business continuity practices within prospective contracting companies will 
	scapacitytoalsobelookedatwithintheassessmentprocess.Acompany 
	ע

	maintain delivery output through challenges is essential to this project, in consideration of timescales aligning to the Levelling Up Fund, and as such, robust business continuity practices will be essential for delivery. 
	To reduce negotiation periods and accelerate the pre-construction process, the potential to make use of standard form contracts such as JCT or NEC will be assessed. Early Contractor Involvement (ECI) will also be explored as a potential method as a result of the timescales involved in delivery against Levelling Up Fund programming. 

	Who will lead on the procurement and contractor management on this bid and explain what expertise and skills do they have in managing procurements and contracts of this nature? 
	Who will lead on the procurement and contractor management on this bid and explain what expertise and skills do they have in managing procurements and contracts of this nature? 
	Blackpool Council (as accountable body for Towns Fund and LUF) will lead on the procurement of third parties and contractor management on this bid. 
	The Council has an established Corporate Procurement and Projects Team in the Resources Directorate, which includes the expertise of CIPS qualified procurement professionals, experienced in delivering large scale and complex procurement projects. The Council spends in the region of £160m per annum on the procurement and commissioning of works, goods, and services and as such is well versed in conducting procurement and contract managing third parties' delivery of major regeneration projects. 
	sCorporateProcurementandProjectsTeam(supportedbylegal TheCouncil 
	ע

	advice) ensures full compliance is undertaken with the Public Contracts Regulations 2015 (and successor legislation should the Procurement Act come into force during the procurement of third parties) and the Council's Contract 
	PuttingsProcurementStrategy2019-23ProcedureRules.TheCouncil guidesallprocurementactivity,andtheCouncilwilllookto BlackpoolFirst 
	ס 
	ע
	ע

	"flow down" any contractual commitments to DLUHC and the College as part of its procurement/contracting strategy. 
	The Council Corporate Procurement Team will be involved in all procurement activity, and has very significant experience in managing the procurement relating to large scale physical development schemes; including the recently completed Blackpool Conference and Exhibition Centre and the under- development extension to the Houndshill Shopping Centre. 
	sbreadth SpecifictotheMultiversityproject,andasareflectionofthescheme sprioritiesanddeliverycapacity,amulti-disciplinaryacrossBlackpool 
	ע
	ע

	procurement sub-group will be established that will pull together key stakeholders from within Blackpool Council and Blackpool & Fylde College. Stakeholders will cover a range of local authority and College interests, including:
	 procurement;  project management;  technical experts;  legal;  financial; and  sustainability, environmental and social value. 
	ץ
	ץ
	ץ
	ץ
	ץ
	ץ 

	Other disciplines, such as risk management, will be consulted and involved as required throughout the lifetime of the project. Where appropriate, consultants will be embedded into the procurement sub-group. This will bridge gaps that are not currently covered by the departments present within the Council and the College. 
	The Council has an extensive history of working alongside consultants, specifically within the sphere of development projects, and has successfully managed consultants in the past to support the procurement of services that have led to the development and completion of key development projects. Previously, Blackpool Council have worked alongside organisations including JLL, CBRE and Muse in this capacity. 
	There is a key focus on securing social value. The Council is aware of the growing importance of social value to funding bodies, and this is being incorporated into project design and with a view to regular reporting. Any contractor will be encouraged to make use of local labour through schemes ensure that the wider economy benefits from the proposed Town Deal projects. The Council has its own Social Value Policy, Social Value Suppliers Charter and Social Value Guide for Suppliers, all of which will be used
	such as Blackpool Build Up (https://www.blackpool.ac.uk/buildup ) in order to 


	Are you intending to outsource or sub-contract any other work on this bid to third parties? 
	Are you intending to outsource or sub-contract any other work on this bid to third parties? 
	Due to this project being a major construction development, many elements of the scheme will be undertaken by contractors procured by Blackpool Council. 
	Blackpool Council, within its staff cohort, has experienced project management resource available to oversee the project, but does not have the extensive resource available for areas of work such as architecture and design, on-site management and construction and groundworks. As such, Blackpool Council will oversee the work undertaken by procured contractors. 
	Blackpool Council has an established procurement team in the Resources Directorate that will oversee the procurement activity undertaken in obtaining contractor support. Due to the scale of the project, a procurement sub-group 
	sstakeholderinterestsinthewillbeestablishedthatwillcovertheCouncil 
	ע

	project, and include expertise in key disciplines from a broad range of technical and professional services. Where appropriate, consultant support will be added to bridge capacity or capability gaps identified in Council resource. 
	Key contractors and suppliers will be selected through a suitable, robust procurement processes undertaken in compliance with the Public Contracts Regulations 2015. It is anticipated that this will include the use of the open tender process, and call-off from established frameworks. The procurement process selected will be determined as part of pre-procurement planning, and the most suitable options selected based on project parameters. 
	Blackpool Council has extensive experience of utilising both of these procurement methods in relation to development projects, and in relation to externally funded projects. As such, the Council has an in-depth knowledge of the requirements outlined within the Public Contracts Regulations 2015, and will ensure that these are followed fully. 
	sexperienceinprocuringcontractorsfordevelopmentprojectswill TheCouncil 
	ע

	also be advantageous in designing award criteria for each works package. The procurement team, with support from key stakeholders involved in the project, will ensure, through the development of award criteria, that the capabilities of prospective contractors will be comprehensively assessed against their suitability for the works in question. 
	As part of the procurement process, key performance indicators (KPIs), reporting requirements and contract management activity will be established within tender specifications, and will form part of contract terms. These will be confirmed with the selected contractors during the contract mobilisation phase, in order to ensure a shared understanding of expectations. 

	How will you engage with key suppliers to effectively manage their contracts so that they deliver your desired outcomes 
	How will you engage with key suppliers to effectively manage their contracts so that they deliver your desired outcomes 
	Blackpool Council, has undertaken considerable amounts of development work across the last decade and therefore has extensive experience managing contracts to deliver desired outcomes. It has also established a set of procedures to minimise supplier/contractor risks, which are tied in with the procurement process and will be undertaken in conjunction. 
	During the initial phases of procurement, contract terms and detailed project specifications will be included with procurement documentation to ensure 
	sexpectationsattheearlieststageof suppliersarefullyawareoftheCouncil 
	ע

	the process, and prospective contractors will have the opportunity to clarify terms during the procurement process. Dispute resolution routes will be established at early stages be included as part of contract terms. 
	Upon the appointment of a contractor, a structure will be implemented that ensures communication between client and supplier is maintained across the contract term. A Blackpool Council-led project steering group, formed around the Memorandum of Understanding between the Council and Blackpool and the Fylde College, will be established, with regular meetings diarised for the entire delivery period. This group will include key stakeholders from within 
	svariousserviceareas,aswellasexternalstakeholders BlackpoolCouncil 
	ע

	from Blackpool and the Fylde College. 
	Representatives from appointed contractors will be brought into this group, as a principal engagement platform. The meetings undertaken within this structure would act as an initial reporting forum for any issues regarding delivery, both for the client and for contractors. The project risk register will also be continually considered throughout the meeting schedule. Mitigating actions will be established and reviewed as part of the regular contract meetings. Escalation routes will be agreed with the supplie
	Project checkpoints and gateways will be agreed with contractors as part of the project plan, and will be reviewed in regular contract meetings throughout the duration of the project to ensure cost, timescales and quality is on track. There is also scope to align payment stages to the delivery or achievement of 
	sreasonablesatisfaction.outcomes,whencompletedtotheCouncil 
	ע

	Due diligence will be undertaken in relation to any prospective contractor that 
	sProcurementteam,aswellasthose wouldbeprocured.BlackpoolCouncil 
	ע

	within the Finance team, also in the Resources Directorate, is well-versed in undertaking due diligence activity in relation to externally contracted works. Full exploration of gathered information will be analysed prior to the finalisation of any agreements to procure, and further questions will be asked of prospective contractors should these be required in order to fully satisfy the due diligence process. 
	Included within the due diligence activity that is undertaken will be financial health checks. The Council will undertake these checks of providers prior to contract award, and will utilise Company Watch software to support access to 
	sFinanceteamwillfinancialinformation.TheskillswithinBlackpoolCouncil 
	ע

	also be utilised in undertaking analysis of financial information available in order to mitigate risks. 
	In establishing contract conditions, careful consideration will also be taken to ensure the correct terms and conditions are put in place to allow for the most beneficial circumstances to be presented with regard to managing the contract. Joint Contracts Tribunal (JCT) will be considered, in view of their capacity to manage risk via recognition within the sector. However, should a New Engineering Contract (NEC) be deemed more appropriate in order to enable a more collaborative approach to the management of 
	stermsarelaidoutpriortotheprocurementofacontractorand Council sprioritiesarekepttothroughthecontract.ensuringtheCouncil 
	ע
	ע

	Management of other elements of the contract will also be undertaken to ensure best value is reached. Social value KPIs will be established and reported on throughout the duration of the contract with the support of 
	sSocialValueCoordinator,anditisexpectedthatthemainBlackpoolCouncil 
	ע

	contractor will identify a social value lead to ensure reporting and delivery of social value. Blackpool Council subscribes to the National TOMs (Themes, Outcomes and Measures) in relation to social value activity. The Council looks to promote five key themes TOMs are built around within the social value elements of its contracts, which include: 
	Promoting local skills and employment  Sustainable and responsible regional business growth  Building healthier, safer, and resilient communities  Decarbonising and protecting the planet  Promoting and enabling innovation 
	ץ
	ץ
	ץ
	ץ
	ץ 

	Within these five themes, 50 KPIs are utilised to provide an evidence-based monetary value to the social value impacts of a contract, with TOMs being updated regularly to reflect feedback and the latest statistical data regarding monetary value. 
	In order to assess delivery against expected quality, a monitoring process is in 
	In order to assess delivery against expected quality, a monitoring process is in 
	place. Within Blackpool Council, a Programme Management Office (PMO) is already in place which oversees monitoring and reporting relating to existing externally-funded projects, looking after reporting and assurance activity both to DLUHC and within the Council. The PMO will have direct functional linkages 

	saudit,finance,legal,andriskteams.tosupportthroughtheCouncil sGrowthand TheprojectleadforthisprojectwillalsositonBlackpoolCouncil 
	ע
	ע

	Prosperity Board. The Growth and Prosperity Board includes representation 
	sGrowthandProsperityteam,whichoverseesmajorfromtheCouncil 
	ע

	development projects, as well as other key services including Finance, Legal, Risk Management and Property Services. This Board meets on a weekly basis, and will allow the project lead to update key services across the Council, allowing them in turn to review and monitor progress. 

	Set out how you plan to deliver the bid 
	Set out how you plan to deliver the bid 
	The Multiversity project is a flagship project for Blackpool Council and Blackpool & Fylde College that will benefit the Fylde Coast area. The project has significant stakeholder support and has been designed and costed to 
	sambitioustowncentreRIBAStage1.TheprojectwillcontinuetheCouncil 
	ע

	regeneration strategy. 
	The Multiversity Delivery Plan is available in Annex 14: Multiversity Delivery Plan. The Multiversity Delivery Plan is summarized below: 
	Key Milestones 
	The project programme for the Multiversity project has been prepared by CBRE on behalf of the Council. Estimated timescales for the tasks required to deliver the project are realistic and an appropriate contingency allowance has been included for each Work Package / Milestone. The Multiversity Delivery Programme is available in Annex 15: Multiversity Delivery Programme. 
	The key milestones for the Multiversity Project are outlined in Appendix A Figure 6.8: Multiversity Key Milestones: 
	Key Dependencies 
	The delivery of the Multiversity project is dependent on multiple factors. The key dependencies are outlined below:
	 the proposed funding mechanism requires  Securing £40m LUF funding 
	צ
	ץ 

	£40m LUF funding. If this is not secured the Multiversity project will not be delivered. 
	 the Multiversity site is not currently owned by either of the  Site acquisition 
	צ
	ץ 

	project partners. CBRE has produced an Acquisition Strategy on behalf of the Council which considers the options for purchasing the properties on the site. This includes negotiating the sale of properties in the first instance; however 
	scompulsorypurchaseconsiderationwillbegiventotheuseoftheCouncil 
	ע

	order powers where voluntary acquisition are not agreed. 
	 the Council will seek planning permission for the  Planning permission 
	צ
	ץ 

	Multiversity project between February 2023 and June 2023. Blackpool 
	sHeadofPlanningStrategyhasbeenconsultedthroughoutproject Council development to ensure designs meet planning requirements (see Annex16 sPlanningTeamwillbe MultiversityPlanningPolicyAlignment).Blackpool 
	ע
	צ 
	ע

	consulted throughout the remaining design stages to ensure the project can secure planning permission at the earliest opportunity. 
	 for project to deliver its  Blackpool & Fylde College Lease Agreement 
	צ
	ץ 

	outputs, outcomes and impacts, and for the Council to deliver the Multiversity, a lease needs to be agreed between Blackpool Council (owner of the Freehold) and Blackpool & Fylde College. The College has agreed in principle to a lease agreement which is being developed now and will be formalised on confirmation of LUF funding. 
	Core Project Team 
	Blackpool Council will lead the delivery of the Multiversity. However, for the project to be a success, Blackpool & Fylde College need to be heavily involved in project development to ensure the Multiversity meets their requirements, enabling them to increase student enrolments and deliver new courses. 
	To ensure this is the case, Blackpool & Fylde College and Blackpool Council have entered into an MoU agreement (Annex 13: Multiversity MoU) which outlines the terms under which the Multiversity project will be delivered. The MoU outlines the governance structure of the partnership between Blackpool Council and the College which is summarised below: 
	Blackpool Council and Blackpool & Fylde College have established a Project Steering Group which currently consists of Neil Jack (Executive, Blackpool Borough Council), Bev Robinson (Principle and Chief Executive, Blackpool & Fylde College) and Sarah Kemp (Pro-Vice Chancellor Engagement Lancaster University) to lead the delivery of the Multiversity project. Once funding for the project has been fully secured, the Project Steering Group shall appoint a Chair, Project Director and Project Manager. 
	The Project Steering Group will have overall responsibility for the delivery of the project and therefore will be required to formally approve key decisions associated with (but not limited to: 
	1. 
	1. 
	1. 
	The management and delivery of the Project; 

	2. 
	2. 
	Instructing professional advisers; and 

	3. 
	3. 
	Leading on any discussion with (for example) in respect of potential funding opportunities relating to the project. 


	Any decisions concerning the project shall be referred to the Project Steering Group who will meet once every quarter and co-operate to come to a unanimous decision in respect of the matter. Representation from Blackpool Council and Blackpool & Fylde College will ensure decisions made are in the best interest of the partnership. 
	A Project Working Group has also been established which will meet monthly to and be responsible for overseeing and monitoring the development and delivery of the Multiversity project. The Project Working Group will prepare monthly progress reports and formal approval requests for the Project Steering Group. The Group currently consists of:
	 Nick Gerrard (Chair), Blackpool Borough Council  Daryl Platt, Blackpool & Fylde College Lisa Breeze, Blackpool & Fylde College Antony Hill, Blackpool Borough Council  Jane Saleh, Blackpool Borough Council  Ian Large, Blackpool Borough Council 
	ץ
	ץ 
	ץ 
	ץ
	ץ
	ץ 

	Representation from both Blackpool Council and Blackpool & Fylde College will ensure a collaborative approach is taken to the development and delivery of the Multiversity project. The Project Working Group will be supported by resource from within Blackpool Council and Blackpool & Fylde College to develop the project and procure relevant contractors. 
	The Project Manager will be responsible for leading the day-to-day management of the Multiversity project. The Project Manager will monitor delivery against the programme, budget and risk register to ensure the project is been delivered on schedule, to budget and that risks are managed appropriately. 

	Demonstrate that some bid activity can be delivered in 2022-23 
	Demonstrate that some bid activity can be delivered in 2022-23 
	As outlined in the delivery plan summarised above, tasks within Work Package 
	2: Property Acquisition & Land Assembly and Work Package 3: RIBA Stage 2- 3 designs will take place in the financial year 2022/23. 
	The key milestones for the activities planned activity for 2022/23 is available in Appendix A Figure 6.9: 2022/23 Key Activities 

	Risk Management: Set out your detailed risk assessment 
	Risk Management: Set out your detailed risk assessment 
	Risk management is embedded throughout every aspect of the Council, its 
	sriskmanagementpolicy, project/programmesandpartnerships.TheCouncil 
	ע

	risk strategy and risk management framework underpin the approach to risk taken with the Multiversity project. It is intended to promote best practice in risk management at all levels and in all activities, including those delivered with external partners. 
	model will provide a simple and effective way to help three lines of defenseA 
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	delegate and coordinate risk management roles and responsibilities. The principle being Multiversity Project risk responsibility is aligned with the most appropriate person/party to manage the risk effectively. 
	All reasonable and cost-effective measures will be taken to identify, analyse 
	sandcontroltherisksassociatedwiththeachievementofMultiversityproject 
	ע

	aims and objectives. The Senior Responsible Officer (SRO) will be accountable for the risk management, with responsibility for day-to-day management delegated to the Project Manager. 
	A four-step approach to project risk management has and will continue to be applied: 1) Identify, 2) Assess and Prioritise, 3) Plan and Implement Response 
	4) Review and Report. 
	Each risk has and will continue to be assessed by likelihood and impact, receiving a score between 1 (very low) and 5 (very high). The scores are then multiplied together, producing an overall score between 1 (very low) and 25 (very high) allowing high-likelihood high-impact risks to be easily identified and closely monitored. 
	Where applicable, the potential financial impact of a risk occurring are defined 
	 providing a quantified risk cost. The quantified risk cost will consider the 
	צ 

	probability and potential cost range (min-max) of the risk materializing. The total quantified risk costs of all the risks identified have been used to inform the risk allowances made in the project cost plan. 
	A quantified risk register can be found in Annex 12: Multiversity Risk Register. This includes the 27 most significant risks which have been assessed at a potential cost £4.45m. Given the design and development stage, risk is considered to be well understood, however it should be noted inflation is a significant financial risk to be monitored given the volatile market forces. 
	Each risk has been assigned a risk owner who is responsible for the management of the risk. Each risk has been assigned a response strategy (Mitigate Transfer, Accept, Exploit, Avoid, Monitor). Where a mitigation strategy is to be applied a mitigation plan has been developed to reduce the impact and / or likelihood of the risk. 
	Risks will be reviewed regularly throughout the project delivery, enabling the project team to effectively control project risks. Where risks are identified as significant they will be escalated to the Project Steering Group, Blackpool 
	sseniorofficers,audit CouncilProgrammeMonitoringOffice,SRO,Council 
	ע

	and risk function. 

	Provide details of your core project team and provide evidence of their track record and experience of delivering schemes of this nature 
	Provide details of your core project team and provide evidence of their track record and experience of delivering schemes of this nature 
	A Project Working Group has been established which will overseeing and monitoring the development and delivery of the Multiversity project. The Project Working Group will meet at least once every month and is responsible for drafting reports for the Project Steering Group as required for review. The Group currently consists of:
	 Nick Gerrard (Chair), Blackpool Borough Council  Daryl Platt, Blackpool & Fylde College Lisa Breeze, Blackpool & Fylde College Antony Hill, Blackpool Borough Council  Jane Saleh, Blackpool Borough Council  Ian Large, Blackpool Borough Council 
	ץ
	ץ 
	ץ 
	ץ
	ץ
	ץ 

	Representation from both Blackpool Council and Blackpool & Fylde College will ensure a collaborative approach is taken to the development and delivery of the Multiversity project. The Project Working Group will manage the 
	sMultiversityProjectDeliveryTeam,whowillberesponsible BlackpoolCouncil 
	ע

	for undertaking the tasks required to deliver the Multiversity project. Blackpool Council will form the Multiversity Project Team on confirmation of LUF funding. 
	Multiversity Project Delivery Team 
	To ensure the Multiversity Project Delivery Team has the skills, expertise and capacity to deliver the project the Project Working Group with the Procurement Sub-Group will assess the requirements of each task required to deliver the Multiversity project. The two groups will then select team members with the appropriate skills, expertise and capacity to deliver the tasks from within the Council and the College, procuring external contractors where necessary. 
	External contactors will sit on the Multiversity Project Delivery Team until their commission has been completed. This will ensure clear and regular communication between the stakeholders facilitating a collaborative approach that ensures the project is delivered on time, to budget and to the quality required to deliver the transformation outcomes and impacts in Blackpool Town Centre and the wider Fylde Coast area. 
	Blackpool Council has substantial experience in the management, monitoring and delivery of public funds and funded schemes. Since acquiring the Winter Gardens and Blackpool Tower in 2010, the Council has been responsible for successfully overseeing in excess of £20m of development works to both of these iconic buildings. The Council has delivered the six-year seafront project at a cost of almost £200m, and the £100m tramway. The Council has recently delivered the £11m Bridges scheme and is just completing t
	Blackpool Council Capital Project Delivery Experience 
	Transport and Highways-Related 
	Talbot Gateway Phase 2 (Blackpool Council/Lancashire LEP) Transport interchange (tram/rail) and new Talbot Road tramway - £22m, delivered by 2023. 
	Heritage Action Zone/Quality Corridors (Blackpool Council/Lancashire LEP/HAZ) Shop fronts, public realm and highways improvements - £8.3m, completed in 2021. Other Blackpool Council Projects 
	Other Regeneration Projects 
	Talbot Gateway Phase 1 (Blackpool Council/Lancashire LEP) New Council offices and Sainsburys store - £50m, completed in 2015 
	Abingdon Street Market (Blackpool Council/Lancashire LEP) Upgraded market and food hall offer - £3.6m, delivered by 2022. 
	Talbot Gateway Phase 3 (Blackpool Council/Central Government) Civil Service hub - £100m, delivered by 2025 
	Blackpool Conference and Exhibition Centre, Winter Gardens (Blackpool Council/Lancashire LEP/CCF) Conferencing and exhibition space - £28m, opened in 2021. 
	Houndshill Phase 2 Extension (Blackpool Council/Lancashire LEP) Cinema, restaurant and retail offer - £21m, delivered by 2023. 
	Showtown (Blackpool Council) 
	sentertainmenthistory-£13.6m,deliveredby MuseumcelebratingBlackpool 
	ע

	2023. 

	Set out what governance procedures will be put in place to manage the grant and project 
	Set out what governance procedures will be put in place to manage the grant and project 
	Blackpool Council has substantial experience in the management, monitoring and delivery of public funds and funded schemes. The LUF programme will sit 
	sCommunicationsandRegenerationDirectorate,withintheCouncil 
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	specifically within the Growth and Prosperity (G&P) team, which reports to the Director of Communications and Regeneration, Chief Executive and Council Executive. A weekly G&P Board (with all necessary disciplines, including the equalities team, legal and financial, economic development) holds responsibility for the successful delivery of the programme. 
	sMultiversityproject TheG&PBoardwillreceiveupdatesfromtheCouncil 
	ע

	manager (who will sit within both the Project Working Group and Project Steering Group) from the G&P team who is responsible for scheme delivery, reviewing and monitoring day to day progress and scheme delivery risk. The project manager has the delegated authority on scheme spend and is required to meet with all internal council financial and procurement procedures and in line with PSED and subsidy control requirements. 
	sCorporateLeadershipTheBoardwillreferissuesastheyarisetotheCouncil 
	ע

	Team, who in turn will issue reports to the Executive as required. The Board will also provide updates through the Senior Responsible Officer (SRO) to the Town Deal Board which was established in January 2020 (see further below). 
	There will be project-specific team meeting on a bi-weekly basis feeding up to the Board. The Multiversity project will have a dedicated cost code and a financial accountant appointed to oversee scheme delivery to budget. 
	sAuditandRiskServicesDepartmentwilladdadditionalprobity TheCouncil 
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	and will provide risk workshops to assist in understanding the perceived risks and to establish actions to mitigate against these. This was successfully undertaken at the commencement of the Town Deal programme. 
	sEqualityandDiversityManagerwillhaveakeyroletoensure TheCouncil 
	ע

	that the scheme PSED is implemented thoroughly and without any prejudice to anyone and that standards are set and met for ethical and professional behaviour. At scheme delivery stage there is likely to be limited impact with Safeguarding Vulnerable Groups (Act 2006) but the equalities manager will support this as required. Equally the low carbon and sustainability team will have members on the project teams to provide advice and support on net zero scheme delivery. 
	The Growth and Prosperity Programme Management Office (PMO) team will be responsible for assurance, programme management and monitoring, claims and evaluation activities. It will have direct functional linkages to support 
	saudit,finance,legal,andriskteams.ThePMOwillthroughtheCouncil 
	ע

	establish quarterly claims processes, identical to that established for the Town Deal and CRF programmes. 
	The claims process will challenge the project managers to provide detailed progress reports on delivery and outputs/outcomes achievement and to outline spend against profile and forecast. Invoices will be reviewed against claims. The Council finance team will have dedicated accountants who will also review the claims for additional probity before they are submitted to the Section 151 officer for final review and agreement on claims payments. 
	The PMO will have day to day responsibility for compliance, ensuring that the grant legal agreement procedures and requirements are adhered to and that project managers and all scrutiny boards understand the outlined demands and commitment the Council and partners must work to. It is the PMO whom will provide any direct reporting to DLUHC. Two members of the PMO team have 20 + years of public funding programme and project management including ERDF action plans and projects specifically and therefore have a 
	Additionally, the Town Deal Board and its sub group the Town Deal Investment Panel (TDIP) have been designated as an additional overseeing role for both the application stage and delivery stage of any LUF funding (and SPF) as they have for Community Renewal Funding. The TDIP, supported by the Council PMO team, have been appointed to provide a more granular review of scheme delivery and they report up to the main board any areas for concern and issue. 
	saccountability ThesearrangementsbothsupportansstrengthentheCouncil 
	ע

	and ensuring strategic engagement with key partners on major developments related to the Town Deal and wider Town Investment Plan. 
	In the Terms of Reference for the Town Deal Board and TDIP,members are expected to adhere to the Seven Principles of Public Life, (Nolan Principles), as defined by the Committee for Standards in Public Life. Conflicts of interest areas are a standard item in all meetings. 
	sinternalauditteamreviewmajorprogrammesnormallyonan TheCouncil 
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	annual basis as a minimum. They provide an additional level of challenge reviewing key areas such as finance probity but also elements such as counter fraud, corruption, and anti-bribery, and procedures to avoid Conflict of Interests and to ensure the council and partners adhere to any anti-corruption laws, including the Bribery Act 2010, the Fraud Act 2006 and anti-money laundering regulations. 
	The Council has extremely thorough cyber security systems and procedures in place with a requirement for all staff to regularly undertake IT security awareness training. Access to the council system is stopped completely unless courses are completed in a timely manner. This is replicated for other areas such as health and safety, procurement rules and equal opportunities. 
	The Council has an established Whistleblowing Policy in place, where the document makes it clear that employees can do so without fear of victimisation, subsequent discrimination or disadvantage. Anyone who raises a concern is protected by the Public Interest Disclosure Act 1998 which is incorporated into the Employment Rights Act 1996. This Whistleblowing Policy is intended to encourage and enable employees to raise serious concerns within the Council rather than overlooking a problem or `blowing the whist
	sChiefFinancialOfficer AswiththeTownDealprogramme,BlackpoolCouncil 
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	has had thorough engagement with this bid before submission and has provided confirmation that the assurance systems outlined above are in place and operate effectively. 

	If applicable, explain how you will cover the operational costs for the day-to-day management of the new asset / facility once it is complete to ensure project benefits are realised 
	If applicable, explain how you will cover the operational costs for the day-to-day management of the new asset / facility once it is complete to ensure project benefits are realised 
	Blackpool and The Fylde College (B&FC) is one of the largest single general further education colleges in the country providing further and higher education for local, regional and in some cases, national client groups. Employing c1000 employees and serving c12 500 students annually, it is situated in one of the most socially and economically deprived communities in the UK. B&FC is aligned to the needs of the economy working closely with employers developing skills based courses. 
	B&FC currently operates from five major campuses and a number of learning centres along a twelve-mile stretch of the Fylde coastline with approximately 63,071m of accommodation. The property strategy continues to provide guidance and direction to ensure the preservation and enhancement of an attractive and functional working and high quality learning environment with 
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	facilitiesforstudents,colleaguesandvisitorstoB&FC. stateoftheart
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	Continual investment in teaching and learning, maintenance and development 
	sestateiskeytoongoingsuccess.Theintegrationofthe oftheCollege 
	ע

	Multiversity supports the need for an additional, modern, industry standard functional space to deliver our Higher Education offer in a competitive university setting, whilst supporting the needs of the local economy and community. 
	In order to maintain safe working and studying environments for our students, visitors and colleagues, B&FC has a planned preventative maintenance regime across all its College buildings. Where service contracts are already in place for essential annual servicing regimes and regulatory compliance activities, the Multiversity requirements will be added to the respective contracts. 
	Servicing contracts include but are not limited to; fire alarms, emergency lighting, water hygiene testing, asbestos management, passenger lifts, lifting equipment, gas servicing, electrical testing and specialist equipment with appropriate schedules in place to ensure that our equipment is maintained in peak condition to extract the best performance from the equipment and the best service to our customers. 
	The Estates Services Teams manage the operation, cleaning, maintenance and repair of building structures, engineering services, grounds and sports grounds at B&FC. The teams are responsible for developing maintenance policy and strategy, ensuring that the College estate is maintained in a safe condition. 
	Regular stock condition surveys are carried out to ensure continued investment into the fabric of the buildings and the long-term sustainability of the College buildings. This will be extended to the Multiversity as part of the growing portfolio. B&FC integrates sustainable design into major capital projects where possible and is seeking to achieve net zero carbon by 2035. 
	AMION, on behalf of the Council and the College has prepared the Business Plan for the Multiversity (Annex 2: Multiversity Business Plan) which demonstrates financial viability of Multiversity for Blackpool & Fylde College from 2025/26 through to 2034/35. The financial viability for the operation of the Multiversity for Blackpool & Fylde College is outlined in the summarised operational cashflow set out in Appendix A Figure 6.7: Multiversity operating financial projections 
	The projected cashflow for the Multiversity demonstrates that from Year 1 (i.e. 2025/26), the Multiversity will generate sufficient income for the College to cover the operational costs of the building. A full breakdown of the cashflow and its assumptions are available in Annex 2: Multiversity Business Plan. 
	Upload further information(optional) 

	Set out proportionate plans for monitoring and evaluation 
	Set out proportionate plans for monitoring and evaluation 
	Our Monitoring and Evaluation (M&E) has two overall objectives from which a 
	series of research questions (RQ) flow as shown in Appendix A Table 6.10: M&E Objectives and Research Questions. 
	The key metrics for our M&E Plan are summarised in our theory of change model (see Q4.3.4) and are set out in greater detail in Appendix A Table 6.11: M&E Metrics and Measurements. 
	The Council, College and Contractors will be responsible for recording all the measurements required to undertake the evaluation of the Multiversity project. With regard to the M&E approach a budget has been set aside to enable us to commission an independent evaluation. The Independent Evaluator will assist the Council record the outcomes and impacts; and compile and assess all the other information recorded by the Council, College and Contractors required to complete the evaluation. The Independent Evalua
	We will work to the timetable set out in Appendix A Table 6.11: M&E Key Milestones. 
	The overall Levelling Up Programme will reside within the Growth & Prosperity Team department of Blackpool Council which sits within the Growing Places Division managed by the Growth and Prosperity Programme Director. The programme monitoring and claims process will be overseen the Programme Management Office. 
	The collection of data on inputs, activities, outcomes and outputs will be done on a quarterly basis as a minimum, monthly if a project shows signs of delay. Quarterly reporting will primarily focus on project expenditure, project progress, project changes, stakeholder engagement and outputs and outcomes with a 
	srequestfor6monthlyreports viewtohavingrobustdatatomeetwithDLUHC 
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	on outputs and outcomes. 
	In relation to resourcing and governance arrangements, the Corporate Delivery 
	Evaluation Teamwill support some direct evaluation activities. The Programme 
	DELTAManagement Office (PMO) will be trained to use the Government 
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	system. 
	We will establish a Steering Group to oversee the work of the evaluation consultants. The Steering Group will include members of the Town Deal Investment Panel as well as users of both schemes to ensure we have a well- rounded approach. The Steering Group will meet at key points during the interim and final evaluation. They will constructively challenge the consultants undertaking the evaluation and will ensure that findings are clearly articulated. They will develop a dissemination strategy and will provid

	Senior Responsible Owner Declaration 
	Senior Responsible Owner Declaration 
	Upload pro forma 7 - SeniorProforma 7 - Multiversity.docxResponsible OwnerDeclaration 
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	Chief Finance Officer Declaration 
	Chief Finance Officer Declaration 
	Upload pro forma 8 - Chief Proforma 8 - Multiversity.pdfFinance Officer Declaration 
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