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C O N T E N T S 
	

P a g e 

I ntr o d u cti o n 5 

R e v e n u e B u d g et s a n d C o u n cil T a x S etti n g 7 

G e n e r al F u n d S e r vi c e S u m m a ri e s: 
	

C hi ef E x e c uti v e 2 1 
	

H u m a n R e s o ur c e s, C o m m u ni c ati o n a n d E n g a g e m e nt 2 5 

D e m o cr ati c S er vi c e s 3 5 
	

Tr e a s ur er S er vi c e s 3 9 
	

B uilt E n vir o n m e nt 5 1 
	

R e g e n er ati o n, T o uri s m a n d C ult ur e 6 1 

L ei s ur e a n d O p er ati o n al S er vi c e s 7 3 

A d ult S er vi c e s 9 1 
	

C hil dr e n ‟ s S er vi c e s 1 0 1 
	

P u bli c H e alt h 1 1 1 
	

B u d g et s O ut si d e t h e C a s h Li mit 1 1 5 

C o u n cil T a x I nf or m ati o n 1 2 9 
	

H o u si n g R e v e n u e A c c o u nt 1 3 5 

C a pit al P r o gr a m m e 1 4 1 

B u si n e s s I m pr o v e m e nt Di stri ct R e v e n u e A c c o u nt 1 5 5 

C a s h Li mit e d B u d g et s - B u d g eti n g G ui d eli n e s 1 5 9 

Gl o s s a r y of Fi n a n ci al T e r m s 1 6 3 
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INTRODUCTION  

The Budget for the forthcoming financial year is the most challenging to date with a budget 
savings target of £15.8m on the back of successfully delivering £52.4m over the previous 3 
years. This Budget has undergone detailed consideration and scrutiny over a lengthy 
formulation period. From the outset this has involved the Council‟s Cabinet Members, who 
have ensured that resources are aligned more than ever before to the Council‟s specific 
priorities and over a medium-term period through to 2015/16. 

Despite the financial constraints, the Council has made sufficient provision within the Budget 
to accommodate: 

 a pay award to staff based on 1.0% of the total pay bill 
 non-pay inflation at an average of 2.3% 
 a council tax freeze of £1,306.00 
 specific service developments and pressures, in particular the Central Business 

District capital scheme and Children‟s Social Care activity 
 Credit Union Junior Savers project. 

2014/15 also brings new responsibilities to the Council with: 
 changes to the assessment process for social care 
 continuing the roll out of Universal Credit 

These are big challenges, but by working more collaboratively across Council departments 
and indeed with other public sector partners where appropriate we can strive to achieve 
common goals and efficiencies together. I have every confidence that the services‟ efforts of 
2011/12 - 2013/14 will be repeated in 2014/15 to deliver these objectives. 

Steve Thompson 
Treasurer 
March 2014 
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Revenue Budgets and Council Tax Setting 
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R E V E N U E B U D G E T 
	

2 0 1 3/ 1 4 P R O J E C T E D O U T T U R N 
	

A N D 2 0 1 4/ 1 5 G E N E R A L F U N D R E V E N U E B U D G E T 
	

1. 		 P ur p o s e 

1. 1 		 T h e p ur p o s e of t hi s r e p ort i s t o d et er mi n e t h e o v er all l e v el of n et e x p e n dit ur e t o b e i n cl u d e d 
i n t h e G e n er al F u n d R e v e n u e B u d g et f or 2 0 1 4/ 1 5 a n d t o pr o vi d e i n di c ati v e t ar g et s f or t h e 
s u b s e q u e nt fi n a n ci al y e ar i n or d er t o s u p p ort m e di u m-t er m fi n a n ci al a n d s er vi c e pl a n ni n g. 

2. 		 C o nt e xt 

2. 1 		 L o c al  g o v er n m e nt  i n  E n gl a n d  i s  n o w t hr e e  a n d a  h alf  y e ar s  i nt o  a p eri o d  of  p u bli c  s e ct or 
a u st erit y ,  w hi c h  i s  c ert ai n  to  c o nti n u e u ntil  at  l e a st  t h e  n e xt  G e n er al  El e cti o n  i n  2 0 1 5/ 1 6, 
a n d i n all pr o b a bilit y b e y o n d. 

2. 2 		 2 0 1 4/ 1 5 r e pr e s e nt s t h e fi n al y e ar of t h e C o u n cil‟ s c urr e nt M e di u m T er m Fi n a n ci al Str at e g y 
( M T F S) a n d  str at e gi c  fi n a n ci al  pl a n ni n g  d uri n g  t hi s  p eri o d  h a s  pr o v e n  v er y  c h all e n gi n g. 
I n d e e d,  e v e n  si n c e  t h e  c urr e nt  y e ar‟ s  B u d g et  w a s  a p pr o v e d  b y  f ull  C o u n cil  i n  F e br u ar y 
2 0 1 3 t h er e h a v e b e e n 6 s e p ar at e a n n o u n c e m e nt s fr o m t h e Tr e a s ur y a n d t h e D e p art m e nt 
f or  C o m m u niti e s  &  L o c al  G o v er n m e nt  ( D C L G)  t h at  h a v e e a c h  i m p a ct e d  si g nifi c a ntl y  a n d 
a d v er s el y  u p o n  Bl a c k p o ol‟ s  c e ntr al  g o v er n m e nt  f u n di n g  all o c ati o n s f or  t h e  n e xt  2  y e ar s, 
r e q uiri n g pl a n s f or b u d g et c ut s t o b e r e vi sit e d e a c h ti m e. 

2. 3 		 N o n et h el e s s, t h e k e y pri n ci pl e s of t h e c urr e nt ( a n d pr e vi o u s) M T F S s still h ol d, n a m el y t h at: 

  s er vi c e s ar e r e s o ur c e d i n li n e wit h C o u n cil pri oriti e s 
  c o u n cil t a x i s m ai nt ai n e d a s l o w a s p o s si bl e 
  r e s o ur c e s ar e m a xi mi s e d 
  d eli v er y of v al u e f or m o n e y i s e m b e d d e d i n all a cti viti e s 
  fi n a n ci al  st a n di n g,  i e.  r e s er v e s  a n d  pr o vi si o n s,  r efl e ct s  t h e  l e v el s  of  b u si n e s s  a n d 

ri s k 
  c a pit al fr e e d o m s ar e m a xi mi s e d 
  ri s k s ar e i d e ntifi e d a n d miti g at e d w h er e p o s si bl e. 

3. 		 T h e L o c al G o v er n m e nt Fi n a n c e S ettl e m e nt 2 0 1 4/ 1 5 

3 . 1		 T h e L o c al G o v er n m e nt Fi n a n c e S ettl e m e nt s et s t h e a m o u nt of c e ntr al g o v er n m e nt f u n di n g 
a v ail a bl e t o c o u n cil s . T h e Mi ni st er f or L o c al G o v er n me nt a n n o u n c e d t h e P r o vi si o n al L o c al 
G o v er n m e nt F i n a n c e S ettl e m e nt  f or 2 0 1 4/ 1 5 t o g et h er  wit h  a n  “ill u str ati v e”  s ettl e m e nt  f or 
2 0 1 5/ 1 6  o n  1 8 t h D e c e m b er  2 0 1 3. T h e  F i n al S ettl e m e nt w a s  c o nfir m e d  o n  5 t h F e br u ar y 
2 0 1 4. 

3. 2 		 T h e n e wl y -t er m e d S ettl e m e nt F u n di n g A s s e s s m e nt (S F A ) f or a n a ut h orit y i s s plit b et w e e n 
r e s o ur c e s r e c ei v e d vi a R e v e n u e S u p p ort Gr a nt a n d a n a s s e s s m e nt of Bl a c k p o ol‟ s s h ar e of 
B u si n e s s R at e s c oll e ct a bl e pl u s a T o p -U p el e m e nt fr o m t h e 2 n d 

9

y e ar of t h e B u si n e s s R at e s 
R et e nti o n  S c h e m e. T h e  Pr o vi si o n al  S F A  a m o u nt s  t o  £ 9 5, 5 4 8, 0 0 0 i n  2 0 1 4/ 1 5.  T hi s 
c o m p ar e s  wit h  t h e  St art -U p  F u n di n g  A s s e s s m e nt  of £ 1 0 5, 6 3 2 , 0 0 0 i n  2 0 1 3/ 1 4,  w hi c h 
e x cl u d e d s o m e gr a nt s s u c h a s t h e C o u n cil T a x Fr e e z e C o m p e n s ati o n f or 2 0 1 3/ 1 4 t h at ar e 
n o w i n cl u d e d i n t h e 2 0 1 4/ 1 5 S F A. 



    
 

            
         

           
           

 
       

 
            

                  
              

        
           

           
         

              
       

              
     

 
       

 
             

                 
        

         
   

 
   

   
            

            
            

              
               

                 
              

          
 

     
 

           
         

   
 

            
        

 
 
 
 
 
 
 
 
   

4. 		 Ot h er F u n di n g 2 0 1 4/ 1 5 

4 . 1		 I n  a d diti o n  t o  SF A t h er e  ar e  s e v er al  ot h er  si g nifi c a nt  c o m p o n e nt s  of c e ntr al g o v er n m e nt 
f u n di n g  w hi c h  h a v e  b e e n  pr o vi si o n all y  n otifi e d  t o  t h e  C o u n cil  i n  a d diti o n  t o t h e  L o c al 
G o v er n m e n t  Fi n a n c e S ettl e m e nt – C o u n cil  T a x  Fr e e z e  C o m p e n s ati o n 2 0 1 4/ 1 5 , N e w 
H o m e s B o n u s Gr a nt , E d u c ati o n S er vi c e s Gr a nt a n d P u bli c H e alt h Gr a nt: 

4 . 2		 C o u n cil T a x Fr e e z e C o m p e n s ati o n 2 0 1 4/ 1 5 

T h e  G o v er n m e nt  i ntr o d u c e d  t hi s s c h e m e wit h  eff e ct  fr o m  2 0 1 1/ 1 2  f or  t h o s e l o c al 
a ut h oriti e s pr e p ar e d t o fr e e z e t h eir c o u n cil ta x l e v el i n t h at y e ar. T h e fi n a n ci al y e ar 2 0 1 4/ 1 5 
f or m s  t h e 4t h y e ar  of  t h e  f o ur -y e ar  p eri o d  t o  w hi c h  t hi s fir st  gr a nt a p pli e s  a n d t hi s  i s 
i n cl u d e d  i n  t h e  a b o v e  SF A . T h e  s a m e  i n c e nti v e  w a s  off er e d  i n  2 0 1 2/ 1 3 wit h  a o n e -y e ar 
o nl y  gr a nt . In  O ct o b er  2 0 1 2 t h e  G o v er n m e nt a n n o u n c e d t h at  f urt h er f u n di n g  w o ul d a g ai n 
b e a w ar d e d t o t h o s e l o c al a ut h oriti e s fr e e zi n g t h eir c o u n c il ta x i n 2 0 1 3 / 1 4. H o w e v er, u nli k e 
t h e pr e vi o u s  t w o y e ar s ‟  s c h e m e s w hi c h  w er e b a s e d  u p o n  a 2. 5 % e q ui v al e nt  c o u n cil t a x 
i n cr e a s e,  2 0 1 3/ 1 4‟ s w a s b a s e d  u p o n  a  1. 0 %  e q ui v al e nt  c o u n cil  t a x  i n cr e a s e  = £ 5 9 8, 0 0 0 
a n d p a y a bl e i n e a c h of 2 0 1 3/ 1 4 a n d 2 0 1 4/ 1 5. T hi s t o o i s i n cl u d e d i n t h e a b o v e S F A. T h e 
s a m e off er of a 1. 0 % e q ui v al e nt c o u n cil t a x i n cr e a s e h a s b e e n m a d e f or 2 0 1 4/ 1 5 wit h t h e 
i nt e nti o n of r olli n g i nt o t h e b a s eli n e i n s u b s e q u e nt y e ar s. 

4 . 3		 N e w H o m e s B o n u s Gr a nt 

A s a sti m ul u s t o t h e pr o vi si o n of n e w h o m e s t h e G o v er n m e nt a n n o u n ce d i n F e br u ar y 2 0 1 1 
t h e i ntr o d u cti o n of a N e w H o m e s B o n u s f u n di n g c o m p o n e nt. T hi s f u n di n g t a k e s t h e f or m 
of a n u nri n gf e n c e d gr a nt w hi c h i s di stri b ut e d b et w e e n l o c al a ut h oriti e s b a s e d u p o n t h e n et 
gr o wt h i n h o u si n g pr o vi si o n wit hi n t h eir ar e a s. T h e c u m ul ati v e fi g ur e f or 2 0 1 4/ 1 5 h a s b e e n 
c o nfir m e d a s £ 1. 6 m. 

4. 4 		 E d u c ati o n S er vi c e s Gr a nt 

Fr o m  A pril  2 0 1 3  t h e  e d u c ati o n  f u n cti o n s  pr o vi d e d  b y  l o c al  a ut h oriti e s  w er e  f u n d e d  b y a 
n e w E d u c ati o n S er vi c e s  Gr a nt ( E S G). T h e C o u n cil will r e c ei v e £ 1 13 p er p u pil i n 2 0 1 4/ 1 5 
( £ 1 1 6 i n 2 0 1 3/ 1 4) in r el ati o n t o t h e p u pil s i n s c h o ol s m ai nt ai n e d b y  it a n d it al s o r e c ei v e s 
£ 1 5  f or  e a c h  p u pil  i n  all  s c h o ol s  a n d  a c a d e mi e s i n  r e s p e ct  of  r e s p o n si biliti e s  r et ai n e d f or 
e v er y p u pil wit hi n t h e b o u n d ar y. A c a d e mi e s will r e c ei v e £ 14 0 ( £ 1 5 0 i n 2 0 1 3/ 1 4) f or e a c h of 
t h eir  p u pil s  i n  r e s p e ct  of  t h e  r e s p o n si biliti e s  pr e vi o u sl y  f ulfill e d  b y  t h e  C o u n cil. It  i s 
e sti m at e d  t h at  Bl a c k p o ol  C o u n cil  will  r e c ei v e £ 1. 3 4 m i n  2 0 1 4/ 1 5 ( £1. 9 4 m i n  2 0 1 3/ 1 4), 
d e p e n d e nt u p o n t h e c o n v er si o n a n d ti mi n g of it s s c h o ol s i nt o a c a d e mi e s. 

4. 5 		 P u bli c H e alt h Gr a nt 

T h e  tr a n sf er  of  P u bli c  H e alt h  s er vi c e s  a n d  r e s p o n si bilit y  t o  l o c al  g o v er n m e nt fr o m A pril 
2 0 1 3  br o u g ht wit h  it  ri n gf e n c e d  gr a nt  f u n di n g, w hi c h  h a s  b e e n  u plift e d  b y 2. 8 % t o 
£ 1 7, 9 4 6, 0 0 0 i n 2 0 1 4/ 1 5. 

4. 6 		

1 0

T h e  G o v er n m e nt  c o nti n u e s  t o  u s e  t h e  t er m  “ s p e n di n g  p o w er”  a s  t h e  m e a s ur e  of  a  l o c a l 
a ut h orit y‟ s  fi n a n ci al  r e s o ur c e s  w h er e  c o nfir m e d  a n d  h e n c e  a  m e a s ur e  f or  i nt er -y e ar 
c o m p ari s o n s: 



    
    

      
   

        
               

     
   

      
        

 
 

  
  

 
 

       
 

               
  

 
                      

         
 
                     
 

  
         
     
     
    
         
     
     
     
    
  

   
  

     
  

   
 

               
           

         
    

 
               

                
    

 
 

      
 

                    
 

Pr o vi si o n al S p e n di n g P o w er 2 0 1 4/ 1 5 £ m 
S ettl e m e nt F u n di n g A s s e s s m e nt ( S F A) 9 5. 5 
C o u n cil T a x R e q uir e m e nt 4 5. 1 
P u bli c H e alt h Gr a nt 1 7. 9 
N H S f u n di n g t o s u p p ort S o ci al C ar e a n d b e n efit H e alt h 4. 1 
L o c al C o u n cil T a x S u p p ort & H o u si n g B e n efit A d mi n S u b si d y 1. 7 
N e w H o m e s B o n u s 1. 6 
L o c al W elf ar e Pr o vi si o n 1. 1 
I n di c ati v e C o u n cil T a x Fr e e z e Gr a nt 0. 6 
S F A  a dj u st m e nt  r e  S e cti o n  3 1  Gr a nt  f or  B u si n e s s  R at e s 
I niti ati v e s 

0. 5 

Ot h er 0. 4 
T ot al 1 6 8 .5 

5. 		 R e v e n u e B u d g et 2 0 1 3/ 1 4 – Pr oj e ct e d O utt ur n 

5 . 1		 T h e s u m m ar y wit hi n t hi s b u d g et b o o k s h o w s t h e pr oj e ct e d r e v e n u e o utt ur n f or t h e c urr e nt 
fi n a n ci al y e ar. 

5 . 2		 Li n e  2 2 of  t hi s  s u m m ar y  s h o w s  t h at  it i s  n ow  e sti m at e d  t h at  a  s u m  of  £ 6 3 0 , 0 0 0 will  b e 
t a k e n fr o m w or ki n g b al a n c e s at 3 1 st M ar c h 2 0 1 4. 

T h e m ai n ar e a s of b u d g et ar y v ari a n c e ar e s et o ut b el o w : 

£ 0 0 0 
Str at e gi c L ei s ur e A s s et s ( c u m ul ati v el y) 3, 2 9 5 
C hil dr e n‟ s S er vi c e s 2, 0 2 9 
C o n c e s si o n ar y F ar e s 1, 0 1 0 
C ar P ar ki n g 6 3 3 
Ar e a F or u m s a n d W ar d B u d g et s ( 5 0 0) 
P u bli c H e alt h ( 7 7 8) 
Tr e a s ur er S er vi c e s ( 1, 0 4 2) 
Tr e a s ur y M a n a g e m e nt ( 2, 4 1 6) 
Ot h er 9 0 

N et S er vi c e O v er s p e n di n g s 2 0 1 3/ 1 4 2, 3 2 1 

N et A dj u st m e nt t o C o nti n g e n ci e s / R e s er v e s ( 1,6 9 1 ) 

N et O v er s p e n di n g 2 0 1 3/ 1 4 6 3 0 

5 . 3 	 T h e r e a s o n s f or t h e o v er s p e n di n g s ar e w ell d o c u m e nt e d i n t h e C o u n cil‟ s m o nt hl y Fi n a n ci al 
P erf or m a n c e M o nit ori n g  r e p ort s a n d r e c o v er y pl a n s a r e all i n  pl a c e. T h e Fi n a n c e  &  A u dit 
C o m mitt e e  c o nti n u o u sl y s cr uti ni s e s o v er s p e n di n g  s er vi c e s  t o  s e e k  a s s ur a n c e s  t h at 
eff e cti v e r e m e di al a cti o n i s b ei n g t a k e n. 

5 . 4 	 It  i s e x p e ct e d  t h at i n  a c c or d a n c e  wit h  pr e vi o u s c o n v e nti o n a n y o v er s p e n di n g s  o n  s er vi c e 
b u d g et s  a s at  3 1 st M ar c h  will  b e  r e c o v er e d  i n  t h e  f oll o wi n g  y e ar  2 0 1 4/ 1 5 ,  b ut  t hi s  will  b e 
r e vi sit e d at Pr o vi si o n al O utt ur n. 

6. 		 C a s h Li mit e d R e v e n u e B u d g et 2 0 1 4/ 1 5 

6 . 1		

1 1

T h er e i s a st at ut or y r e q uir e m e nt u p o n t h e C o u n cil t o s et a b al a n c e d b u d g et : 



                
             

 
 
            

                       
         

        
 

            
                

   
 

          
 

                
        
           
         

 
                  

               
   

 
 

           
 

                    
   

  
     

    
       

       
  

    
 

   
 

           
           

          
 

           
     

 
        

               
               

         
 

        
       

    
 
 

 	 S e cti o n  1 0 0  of  t h e  L o c al  G o v er n m e nt  A ct  2 0 0 2  r e q uir e s  l o c al  a ut h oriti e s  t o pl a n 
e a c h  y e ar‟ s  r e v e n u e  at  a  l e v el  s uffi ci e nt  t o  m e et  o p er ati n g  e x p e n s e s  a n d  h e n c e 
a c hi e v e a b al a n c e d b u d g et . 

 	 S e cti o n 1 1 4 of t h e L o c al G o v er n m e nt Fi n a n c e A ct 1 9 8 8 r e q uir e s t h e C hi ef F i n a n c e 
O ffi c er of a n a ut h orit y t o r e p ort t o it s M e m b er s a n d e xt er n al a u dit or if it a p p e ar s t h at 
t h e e x p e n dit ur e of t h e a ut h orit y i n c urr e d ( or pr o p o s e d t o i n c ur) i n a fi n a n ci al y e ar i s 
li k el y t o e x c e e d t h e r e s o ur c e s a v ail a bl e t o m e et t h at e x p e n dit ur e. 

6 . 2		 T h e  c a s h  li mit  u p o n  t h e  r e v e n u e  b u d g et  f or  2 0 1 4/ 1 5 i s £ 1 4 1, 0 5 8 , 0 0 0 (li ne  2 3  of  t h e 
s u m m ar y ). T hi s r e pr e s e nt s  t h e  m a xi m u m  s u m  of  n et  e x p e n dit ur e  w hi c h  i s s u st ai n a bl e 
wit hi n t h e r e s o ur c e s a v ail a bl e . 

6 . 3		 T h e R e v e n u e B u d g et f or n e xt y e ar i n cl u d e s t h e f oll o wi n g k e y a s s u m pti o n s :-

  a p a y a w ar d of 1. 0 % of t h e t ot al p a y bill i s h e l d wit hi n C o nti n g e n ci e s 
  i n cr e m e nt al pr o gr e s si o n of st aff p a y i s fr o z e n 
  u n p ai d l e a v e f or all st aff i n cr e a s e s t o 5 d a y s 
  n o n- p a y i nfl ati o n i s f u n d e d at 2. 3 % o n a v er a g e . 

T h e  b u d g et al s o a s s u m e s  t h at  t h e  l e v el  of  c o u n cil  t a x  will  r e m ai n u n c h a n g e d a n d  a s  a 
r e s ult t h e C o u n cil will q u alif y f or t h e C o u n cil T a x Fr e e z e C o m p e n s ati o n 2 0 1 4/ 1 5 i n f ull ( s e e 
p ar a gr a p h 4 . 2). 

7. 		 B u d g et G a p 2 0 1 4/ 1 5 a n d M et h o d ol o g y f or D eli v eri n g – Pri orit y L e d B u d g eti n g 

7 . 1		 T h e b u d g et g a p f or t h e n e xt fi n a n ci al y e ar h a s r e s ult e d fr o m t h e f oll o wi n g : 

£ m 
C a s h r e d u cti o n i n G o v er n m e nt S ettl e m e nt y e ar -o n -y e ar 8. 9 
P a y a w ar d a n d a n n u al i n cr e m e nt s 2 . 7 
N o n -p a y i nfl ati o n @ 2. 3 % 3. 0 
C hil dr e n‟ s S o ci al C ar e – d e m o gr a p hi c pr e s s ur e s 1. 1 
Ot h er 0. 1 
B u d g et G a p 2 0 1 4/ 1 5 1 5. 8 

7. 2 		 Pri orit y L e d B u d g eti n g 

I n  a nti ci p ati o n  of  t h e  fi n a n ci al  c h all e n g e s  a h e a d,  pr e p ar ati o n s  b e g a n  i n  M a y  2 0 1 2 t o 
f or m ul at e a fr a m e w or k t h at ali g n e d t h e C o u n cil‟ s r e d u ci n g r e s o ur c e s t o it s s er vi c e pri oriti e s 
t o d eli v er a str at e gi c fi n a n ci al pl a n o v er t h e n e xt 3- y e ar p eri o d. 

Fir st, a st o c kt a k e of t h e C o u n cil‟ s s er vi c e s w a s u n d ert a k e n a n d all s er vi c e ar e a s i d e ntifi e d 
al o n g wit h t h eir „ c o ntr oll a bl e‟ b u d g et s. 

S e c o n dl y a n d i n a d diti o n t o t h e C o u n cil‟ s d e cr e e d vi si o n, v al u e s a n d pri oriti e s, 1 2 s p e cifi c 
Pri orit y  A cti o n s  w er e  i d e ntifi e d  b y  C a bi n et  M e m b er s  a cr o s s  t h e  t h e m e s  of  H e alt h  & 
W ell b ei n g,  Str e et s  &  Tr a n s p ort,  R e g e n er ati o n  &  Ur b a n  D e v el o p m e nt,  T o uri s m  &  C ult ur e, 
H o u si n g a n d Cri m e & C o m m u nit y S af et y. 

1 2

T hir dl y, a r a n g e of c at e g ori e s w a s a gr e e d t h at c o ul d t h e n b e a s si g n e d t o e a c h s er vi c e li n e 
b a s e d u p o n t h e Pri orit y A cti o n s a n d c o n si d er ati o n b y e a c h r e s p e cti v e p ortf oli o h ol d er a n d 
c hi ef offi c er, n a m el y: 



       
           

 
               

  
               

      
         

   
 

             
         

            
             

             
 

                  
        

 
 
 

   
 

   
 
             

           
                    

      
           

              
                
              

          
             

             
     
        

 
            

                 
               

                 
                

              
 

       

 
                 

        
 

                   
             

               
      

 
 

  c a t e g or y 1 – pr ot e ct e d s er vi c e, mi ni m al s a vi n g s r e q uir e d 
  c at e g or y  2 – n o n -st at ut or y  i n c o m e  g e n er ati n g  s er vi c e,  %  t ar g et  a p pli e d  t o  gr o s s 

i n c o m e 
  c at e g or y  3 – a  hi g hl y  d e sir a bl e  s er vi c e,  b a s e  effi ci e n c y  s a vi n g s  t ar g et  a p pli e d, 

t y pi c all y 5 % 
  c at e g or y  4 – a  l e s s  hi g hl y  d e sir a bl e  s er vi c e,  a  hi g h er  effi ci e n c y  s a vi n g s  t ar g et 

a p pli e d of at l e a st 1 0 % 
  c at e g or y 5 – a n o n -pri orit y s er vi c e t o b e t er mi n at e d i n y e ar 1 or p h a s e d o v er y e ar s 

1 – 3. 

7 . 3		 T h e  o ut c o m e  of  t hi s  e x er ci s e  h a s  g e n er at e d  s er vi c e  b u d g et  t ar g et  s a vi n g s  of £ 1 5. 8 m i n 
2 0 1 4/ 1 5 . It i s r e c o m m e n d e d t h at a n y r e si d u al b al a n c e i s a d d e d t o w or ki n g b al a n c e s i n -y e ar 
t o s u p p ort t h e l e v el of b al a n c e s a n d pr o vi d e a c u s hi o n f or a n y s a vi n g s pl a n s t h at g o a wr y. 
T h e  s a m e  pr o c e s s  h a s  b e e n  u n d ert a k e n  f or  2 0 1 5/ 1 6  a n d  t hi s  will  b e  fi n e s s e d o n  a n 
o n g oi n g b a si s a s t h e m e di u m -t er m fi n a n ci al pl a n fir m s u p. 

7 . 4		 I n s etti n g r e ali sti c b u d g et s f or t h e f ort h c o mi n g y e ar s er vi c e s will b e e x p e ct e d t o m e et a n y 
a d diti o n al s er vi c e- s p e cifi c  pr e s s ur e s  t h at  m a y  e m er g e  wit hi n  t h e  c a s h  li mit e d  b u d g eti n g 
r e gi m e. 

8. 		 Ot h er C o n si d er ati o n s 

8 . 1		 St affi n g I m pli c ati o n s 

T h e  si n gl e  l ar g e st  c o m p o n e nt  of  t h e  C o u n cil‟ s  r e v e n u e  s p e n di n g  r el at e s  t o  st affi n g  c o st s 
a n d t h e pr o p o s e d s a vi n g s will r e s ult i n t h e l o s s of a p pr o xi m at el y 3 5 0 p o st s. A p pr o xi m at el y 
5 0 of t hi s n u m b er will b e m et b y d el eti n g v a c a nt p o st s t h at h a v e b e e n k e pt o n h ol d a n d 5 0 
fr o m  e n d– of -c o ntr a ct s . E arl y r etir e m e nt s  a n d  v ol u nt ar y  r e d u n d a n ci e s  ar e  b ei n g 
e n c o ur a g e d  if  t h e y  ar e  vi a bl e b ef or e  a n y  c o m p ul s or y  r e d u n d a n ci e s  t a k e  pl a c e  a n d  it  i s 
c urr e ntl y a nti ci p at e d t h at t h e t ot al of all r etir e m e nt s a n d r e d u n d a n ci e s will n ot e x c e e d 2 3 0 
n e xt  y e ar . N at ur al  w a st a g e  b a s e d  o n  r e c e nt  t ur n o v er  r at e s  a c c o u nt s  f or  t h e  r e m ai n d er . 
E arl y  r etir e m e nt s  a n d  r e d u n d a n ci e s  will  i n v ol v e  t h e  C o u n cil  i n  a d diti o n al  c o st s  b y  w a y  of 
t er mi n ati o n p a y m e nt s a n d p e n si o n str ai n, w hi c h will n e e d t o b e pr o vi d e d f or fr o m e xi sti n g 
e ar m ar k e d r e s er v e s. T h e C o u n cil i s w or k i n g wit h a n u m b er of p art n er s i n t h e e m pl o y m e nt, 
tr ai ni n g  a n d  d e v el o p m e nt  fi el d s  t o  e n s ur e  t h at  a n y  e m pl o y e e  f a ci n g  r e d u n d a n c y  will  b e 
s u p p ort e d  a s  m u c h  a s  p o s si bl e  t o  o bt ai n  f ut ur e  e m pl o y m e nt  t hr o u g h  t h e  C o u n cil‟ s 
r e d e pl o y m e nt pr o c e s s or wit h ot h er e m pl o yer s. 

I n  or d er  t o  r e d u c e  t h e  n u m b er s  of  r e d u n d a n ci e s  a cr o s s  t h e  C o u n cil  it  i s  a s s u m e d  i n  t h e 
pr o p o s e d  b u d g et  t h at  st aff  t er m s  a n d c o n diti o n s ar e  a m e n d e d f or  a p eri o d  of  2 4 m o nt h s. 
T h e pr o p o s al s ar e t h at st aff will t a k e 5 d a y s ‟ u n p ai d l e a v e p er a n n u m a n d will b e s u bj e ct t o 
a n  i n cr e m e nt  fr e e z e.  I n  or d er  t o  a c hi e v e  t h e s e  b u d g et  s a vi n g s  it  i s  r e c o m m e n d e d  t h at 
d el e g at e d a ut h orit y i s gi v e n t o t h e C hi ef E x e c uti v e, w or ki n g wit h hi s C hi ef Offi c er s t o t a k e 
all n e c e s s ar y st e p s t o e n s ur e t h at s u c h s a vi n g s c a n b e r e ali s e d. 

8 . 2		 Fi n a n ci al / E c o n o mi c C o nt e xt 

T o g et h er wit h all ot h er s e ct or s of t h e n ati o n al e c o n o m y, t h e C o u n cil‟ s fi n a n c e s h a v e b e e n 
aff e ct e d b y t h e m e a s ur e s b ei n g t a k e n t o r e c o v er fr o m t h e e c o n o mi c d o w nt ur n. 

I n c o m e 

1 3

– Z KLO VW H VWL P DW H V Y DU \, D Q DO \ VW V H [ U H FW W KL V U HUL T G TI U X EOL F V U H Q GL Q J F T Q VWU DL QW W T 
O D VW  Z HOO  E H \ T Q G  W K H  F XUU H QW  P DUOL D P H QW  D Q G  W K H  C T X Q FLO  I D F H V  W K H  UU T V U H FW  TI  I XUW K HU 
GL PL QL V KL Q J JU D QW L Q F T P H IU T P F H QWU DO J T Y HU Q P H QW. 7 KL V ZLOO UO D F H H Y H Q JU H DW HU L P U TUW D Q F H 
T Q W K H D ELOLW \ TI W K H C T X Q FLO W T T UWL PL V H W K H F TOO H FWL T Q D Q G J H Q HU DWL T Q TI L Q F T P H HIIL FL H QWO \ 
D Q G HII H FWL Y HO \. 



            
              

               
                

  
 

           
                      

 
                  
      

            
               

 
             

        
      

 
                 

            
                   

              
 

   
 

                
         

                 
          

 
       
     
          

 
 

     
 

                            
              

       
          

            
                

          
      

  
 

                
              

               
            

        
                    

  
 

         
                                                           

7 K H HII H FW TI W K H H F T Q T PL F FOL P DW H T Q U H VL G H QW V ZLOO DO V T U H G X F H W K H D ELOLW \ W T U D \ I TU V T P H 
D Q G P D N H TW K HU V J H Q HU DOO \ P TU H F D XWL T X V L Q W HU P V TI U HU V T Q DO V U H Q GL Q J. 7 K H T Y HU DOO HII H F W 
ZLOO  E H  W T  P D N H  F TOO H FWL T Q  TI  L Q F T P H  G X H  W T  W K H  C T X Q FLO  P TU H  GLIIL F XOW  D Q G  U TW H QWL DOO \  W T 
U H G X F H W K H O H Y HO TI L Q F T P H J H Q HU DW H G IU T P V X F K V HU YL F H V D V UO D Q QL Q J, F DU U DU NL Q J, O HL V XU H 
D Q G V F K T TO P H DO V. 

7 K H  C T X Q FLO  I D F H V  D  VL J QLIL F D QW  F K DOO H Q J H  W T  P DL QW DL Q  O H Y HO V  TI  C T X Q FLO  7 D [  L Q F T P H 
I TOO T ZL Q J W K H L QWU T G X FWL T Q TI W K H W HOI DU H 5 HI TU P A FW D Q G W K H L P U D FW TI 8 QL Y HU V DO CU H GLW HW F 1 . 

I nt er e st  R at e s -  Th e  o utl o o k f or  s h ort-t er m i nt er e st  r at es  i s  t h at  t h e y  will  c o nti n u e  at  t h e 
pr e s e nt hi st ori c all y  l o w  l e v el s wit h  a  p o s si bl e sli g ht u pt ur n  i n t o mi d -2 0 1 5 . Int er e st 
r e c ei v abl e o n t e m p or ar y i n v e st m e nt s will c o nti n u e at m o d e st l e v el s a n d d e bt r e str u ct uri n g 
o p p ort u niti e s will b e k e pt u n d er c o nti n u o u s r e vi e w t o mi ni mi s e i nt er e st p a y m e nt s . 

C o n c e s si o n ar y  F ar e s – Bl a c k p o ol  r e si d e nt s  still  h a v e t h e  hi g h e st  t a k e-u p  of  N o W c ar d s 
a cr o s s L a n c a s hir e a n d C u m bri a a n d t h e p atr o n a g e tr e n d i s a g ai n o n t h e u pt ur n, h e n c e t h e 
n e e d t o r e vi e w t h e di s cr eti o n ar y c o n c e s si o n eli gi bilit y o n t h e Tr a m w a y. 

Si n gl e  St at u s – T h e P a y  R e vi e w of  C o u n cil  st aff  i s  n o w c o m pl et e d. Pr o vi si o n  h a s  b e e n 
m a d e  i n  t h e  C o u n cil‟ s e ar m ar k e d r e s er v e s  t o  m e et  t h e  pr e s e nt  a n d  f ut ur e  c o st s  of  e q u al 
p a y cl ai m s. T h e r e vi e w  of  s c h o ol s  st aff i s n e ar c o m pl eti o n . Th e c o st s  of  t hi s  e x er ci s e f all 
o ut si d e t hi s b u d g et a n d will b e f u n d e d dir e ctl y b y t h e s c h o ol s . 

8 . 3		 E q u aliti e s A n al y si s 

T h e C o u n cil h a s a st at ut or y r e s p o n si bilit y u n d er E q u alit y l a w , k n o w n a s t h e “P u bli c S e ct or 
D ut y ”, t o e x a mi n e a n d a n al y s e t h e i m p a ct s o n e q u alit y i s s u e s o n all r el at e d d e ci si o n s. T hi s 
i s s et wit hi n t h e c o nt e xt of t h e C o u n cil‟ s o v er ar c hi n g r e q uir e m e nt u n d er E q u alit y l a w, a s a 
d e si g n at e d p u bli c a ut h orit y , t o h av e “ d u e r e g ar d” t o t h e n e e d t o: 

  e li mi n at e di s cri mi n ati o n, h ar a s s m e nt, vi cti mi s ati o n a n d ot h er pr o hi bit e d c o n d u ct 
  a d v a n c e e q u alit y of o p p ort u nit y 
  fo st e r g o o d r el ati o n s b et w e e n diff er e nt ( d efi n e d) gr o u p s. 

9. 		 V ol u nt ar y S e ct or G r a nt s a n d S u b s cri pti o n s 

9. 1 	 C urr e ntl y  t h e  C o u n cil  i n vit e s  a p pli c a nt s  fr o m  t h e  v ol u nt ar y  s e ct or  t o  a p pl y  f or  gr a nt s  e a c h 
y e ar t o t h e v al u e of a p pr o xi m at el y £ 4 0 0, 0 0 0. H o w e v er t h e C o u n cil al s o c o m mi s si o n s w or k 
wit h  t h e  v ol u nt ar y  s e ct or  t o  t h e  v al u e  of  a p pr o xi m at el y  £ 4. 5  milli o n.  T h e  gr a nt -gi vi n g 
pr o c e s s  i s  ti m e -c o n s u mi n g,  diffi c ult  t o  a dj u di c at e  u p o n  a n d  i s  h ar d  t o  m o nit or  i n  t er m s  of 
o ut c o m e s.  H o w e v er , t h e  o p p ort u niti e s  f or  d eli v eri n g  c o m mi s si o n e d  s er vi c e s  u s e s  w ell-
e st a bli s h e d  pr ot o c ol s  a n d  i s  li k el y  t o  gr o w  a cr o s s  all  p u bli c  s e ct or  or g a ni s ati o n s. 
Bl a c k p o ol‟ s  v ol u nt ar y  s e ct or  or g a ni s ati o n s  ar e  i n  a  str o n g  p o siti o n  t o  c o m p et e  f or 
c o m mi s si o n e d  w or k  if  t h e y  ar e  a bl e  t o  p arti ci p at e  i n  t h e  c o m mi s si o ni n g  a n d  pr o c ur e m e nt 
c y cl e s. 

9. 2 		 It i s pr o p o s e d t h er ef or e t h at gr a nt s t o t h e v ol u nt ar y s e ct or will b e r e d u c e d fr o m £ 4 0 0, 0 0 0 t o 
£ 2 9 4, 0 0 0 i n 2 0 1 4/ 1 5. T hi s m o n e y will b e u s e d t o s u p p ort t h e tr a n siti o n of or g a ni s ati o n s i n 
r e c ei pt  of  gr a nt  w h er e  t h e y  ar e  i nt er e st e d  t o  b e c o m e  c o m mi s si o ni n g  r e a d y  a n d  fi n d 
alt er n ati v e s o ur c e s of f u n di n g t o s e c ur e t h eir f ut ur e. T h e C o u n cil ‟s C hi ef E x e c uti v e will b e 
r e s p o n si bl e  f or  e n s uri n g  t hr o u g h  r el e v a nt  C hi ef  Offi c er s  a n d  i n  c o n s ult ati o n  wit h  t h e 
v ol u nt ar y s e ct or t h at t h e b e st u s e i s m a d e of t h e tr a n siti o n f u n d t o s u p p ort t h e s e ct or a s a 
w h ol e t o b e c o m e c o m mi s si o ni n g r e a d y. 

1 

1 4

I Q F T P H & D H EW 5 H F T Y HU \ 6WU DW H J \ 2 0 1 4-2 0 1 7 



   
 

                
          

       
       

 
          

              
         

            
 

 
           

        
 

 
     

 
                  

                          
 

          
        

 
            

            
               
                  

           
            

 
             

                          
      

                
         

 

             
               

             
           

      
                

       
             

       
   

            
               

           
         

 
                 

         
                

                

1 0 .		 C a pit al E x p e n dit ur e 

1 0 . 1		 T h e  C o u n cil‟ s C a pit al P r o gr a m m e  f or  2 01 4/ 1 5 – 2 0 1 6/ 1 7 h a s  it s  o w n  s e cti o n  wit hi n  t hi s 
b u d g et  b o o k .  D e bt  fi n a n cin g  c o st s f or t h e  c a pit al  pr o gr a m m e  h a v e  b e e n  i n cl u d e d  i n  t h e 
r e v e n u e  b u d g et  o n  t h e  b a si s  of  t h e  i n di c ati v e  b orr o wi n g  all o c ati o n s  r e c ei v e d  fr o m 
G o v er n m e nt a n d a n y pr u d e nti al b orr o wi n g s . 

1 0 . 2		 T h e  si z e  a n d  v al u e  of  t h e  c a pit al  pr o gr a m m e  i s  s et  i n  a c c or d a n c e  wit h  t h o s e  all o c ati o n s 
pl u s a n y a v ail a bl e e xt er n al gr a nt s, P r u d e nti al b orr o wi n g s c h e m e s (f or  w hi c h t h e c o st s ar e 
t o b e s e p ar at el y f u n d e d fr o m s er vi c e b u d g et s), c a pit al r e c ei pt s a n d r e v e n u e c o ntri b uti o n s. 
S c h e m e s  b ei n g  fi n a n c e d  b y pr u d e nti al b orr o wi n g c o nti n u e  t o r e q uir e  s p e cifi c  a p pr o v al of 
t h e E x e c uti v e. 

1 0 . 3		 F ut ur e  r e v e n u e  c o st s  of  c a pit al  s c h e m e s  will  al s o  h a v e  t o  b e  c o nt ai n e d  wit hi n  e xi sti n g 
b ott o m -li n e b u d g et s, e x c e pt w h er e pr o vi si o n h a s s p e cifi c all y b e e n a gr e e d i n a d v a n c e. 

1 1 .		 W or ki n g B al a n c e s a n d R e s er v e s 

1 1 . 1		 S e cti o n 2 5 of t h e L o c al G o v er n m e nt A ct 2 0 0 3 i m p o s e s a d ut y u p o n t h e C o u n cil‟ s st at ut or y 
fi n a n c e offi c er t o r e p ort o n t h e r o b u st n e s s of t h e e sti m at e s a n d t h e a d e q u a c y of r e s er v e s. 

1 1 . 2		 T h e  pr o p o s e d  b u d g et  f or  2 0 1 4 / 1 5 i s  u n d er pi n n e d  a n d  r ei nfor c e d  b y  C o u n cil -wi d e  ri s k 
m a n a g e m e nt a n d r o b u st b u d g et s etti n g a n d m o nit ori n g pr o c e s s e s. 

 	 Ri s k  M a n a g e m e nt – Ri s k  m a n a g e m e nt  pr o c e s s e s  ar e  e m b e d d e d  a cr o s s  t h e  C o u n cil. 
A str at e gi c ri s k r e gi st er i s m ai nt ai n e d a n d a C or p or at e Ri s k M a n a g e m e nt Gr o u p m e et s 
q u a rt erl y  t o  r e vi e w  t h e  ri s k s  c o nt ai n e d  i n  t h e  r e gi st er.  T h e  str at e gi c  ri s k  r e gi st er 
i d e ntifi e s t h e k e y ri s k s f a ci n g s er vi c e s i n t h e d eli v er y of  C o u n cil pri oriti e s.  I n a d diti o n, 
t h e r e c o m m e n d ati o n c o n c er ni n g t h e l e v el of  t h e g e n er al w or ki n g  b al a n c e s i n cl u d e d i n 
t hi s b u d g et i s it s elf a pr o d u ct of a ri s k-b a s e d a s s e s s m e nt . 

 	 B u d g et  S etti n g – A c c o u nt a n c y st aff  w or k  wit h  b u d g et  h ol d er s  t o  c o m pr e h e n si v el y 
r e vi e w all b u d g et s o n a n a n n u al b a si s.  T h e b u d g et s s et ar e c a s h li mit e d.  I n st a n c e s of 
u n a v oi d a bl e  gr o wt h,  s er vi c e  d e m a n d  pr e s s ur e s  a n d  n e w  d e v el o p m e nt s  ar e  i d e ntifi e d 
a n d  s cr uti ni s e d  a s  p art  of  t h e  b u d g et  pr o c e s s,  t o g et h er  wit h  ot h er  i s s u e s  s u c h  a s 
m e eti n g n e w l e gi sl ati v e r e q uir e m e nt s a n d st at ut or y o bli g ati o n s . 

 	 B u d g et  M o nit ori n g – M o nit ori n g  i s  c arri e d  o ut  o n  a  m o nt hl y  b a si s  a n d  hi g hli g ht s  a n y 
si g nifi c a nt  v ari a n c e s  a n d  ar e a s  of  ri s k,  b ot h  f or  c urr e nt  a n d  f ut ur e  y e ar s,  wit h  r e g ul ar 
r e p ort s  b ei n g  pr e s e nt e d  t o  t h e  E x e c uti v e.  Ri s k  m o nit ori n g  r e p ort s  ar e  al s o  u s e d  t o 
c o m pl e m e nt  fi n a n ci al  m o nit ori n g  a n d  s u c h  r e p ort s  ar e  t a k e n  at  l e a st  q u art erl y  t o t h e 
C or p or at e L e a d er s hi p T e a m , S cr uti n y C o m mitt e e a n d t h e Fi n a n c e & A u dit C o m mitt e e. 
T hi s  pr o vi d e s  b ot h  a  f urt h er  i n di c ati o n  of  p ot e nti al  ri s k  ar e a s  f or  t h e  C o u n cil  a n d  a n 
o p p ort u nit y  t o  t a k e  a cti o n  t o  miti g at e  s u c h  ri s k s. B e ari n g  i n  mi n d  t h e  i m p ort a n c e  of 
s u c c e s sf ull y d eli v eri n g b u d g et s a vi n g s i n t h e c urr e nt fi n a n ci al y e ar , m o nt hl y r e p ort s o n 
pr o gr e s s i n a c hi e vi n g s a vi n g s h a v e b e e n r e p ort e d t o C a bi n et M e m b er s. 

1 1 . 3		 U n d er  a  L o c al  A ut h orit y  A c c o u nti n g  P a n el  C o d e  of  Pr a cti c e  ( L A A P)  i s s u e d  i n  N o v e m b er 
2 0 0 8 t h e e st a bli s h m e nt of a n d tr a n sf er s t o/fr o m r e s er v e s ar e s u bj e ct t o t h e a p pr ov al of t h e 
C o u n cil‟ s  st at ut or y  fi n a n c e o ffi c er.  T h e C o u n cil‟ s r e s er v e s  ar e  c o nti n u o u sl y  r e vi e w e d  t o 
e n s ur e t h at t h e y r e m ai n at a n a p pr o pri at e l e v el. 

1 1 . 4		

1 5

I n  a d diti o n  t o  t h e  C o u n cil‟ s  g e n er al  w or ki n g  b al a n c e s  a  n u m b er  of  s p e cifi c  r e v e n u e 
r e s er v e s h a v e b e e n e st a bli s h e d t o c o v er s p e cifi c ri s k s a n d u n c ert ai n c o m mit m e nt s. Wit h o ut 
t h e s e s p e cifi c r e s er v e s t h e C o u n cil‟ s g e n er al w or ki n g b al a n c e s w o ul d n e e d t o b e s et at a 
hi g h er  l e v el.  T a ki n g  i nt o  a c c o u nt  s p e cifi c  r e s er v e s,  it  i s  t h e  o pi ni o n  of  t h e  C o u n cil‟ s 



           
                          

             
            

            
            

                    
    

 
                  

                   
                 

      
   

      
     

 

     
   

  

      
    

 
 

  
 

              
        

       
            

 
          

 
 
 

       
 

              
  

 
              

            
         

            
         

        
 
 
 
 
 
 
 
 
 
 
 
 
 

        

                                                           

st at ut or y  fi n a n c e o ffi c er  t h at  t h e  C o u n cil  s h o ul d  c o nti n u e  t o pl a n  f or  a  l e v el  o f g e n er al 
w or ki n g b al a n c e s of £ 6 m . T hi s l e v el i s n e c e s s ar y i n vi e w of t h e s c al e of t h e C o u n cil‟ s gr o s s 
r e v e n u e b u d g et a n d a s s o ci at e d ri s k s.  A n a s s e s s m e nt of t h e si g nifi c a nt ri s k s a n d t h e st e p s 
w hi c h ar e b ei n g t a k e n t o miti g at e t h e s e  ri s k s w er e s et  o ut  i n t h e b u d g et  r e p ort . In s etti n g 
t h e  pr o p o s e d  b u d g et  a n d  s a vi n g s  pr o gr a m m e  of £ 1 5. 8 m it  i s  n ot  r e ali sti c t o  a s s u m e  t h at 
t hi s t ar g et c a n b e a c hi e v e d i n o n e st e p b y t h e e n d of 2 0 1 4/ 1 5, b ut t h e ai m i s t o d o s o o v er 
t h e n e xt 2-y e ar p eri o d a n d a n y a n d e v er y wi n df all g ai n o v er t h at p eri o d will b e c o n si d er e d 
f or b ol st eri n g w or ki n g b al a n c e s . 

1 1 . 5		 A s  a n  i n di c at or  of  Bl a c k p o ol  C o u n cil‟ s  fi n a n ci al  st a n di n g  t h e  t a bl e  b el o w  s h o w s t h at it s 
f or e c a st r e s er v e s a s at M ar c h 2 0 1 4 c o m p ar e cl o s el y wit h t h e a v er a g e a cr o s s all u p p er ti er 
a ut h oriti e s a s  at  M ar c h  2 0 1 3 2 : T hi s  d o e s  i n di c at e  t h at  Bl a c k p o ol  C o u n cil‟ s  r e s er v e s  a n d 
b al a n c e s ar e n ot e x c e s si v e. 

T ot al r e s er v e s a s a % 
of t ot al n et r e v e n u e 

s p e n di n g 

% of t ot al r e s er v e s 
e ar m ar k e d f or 

s p e cifi c p ur p o s e s 

Si n gl e -ti er a n d c o u nt y c o u n cil s 3 3 8 2 
Bl a c k p o ol C o u n cil 3 2 7 8 

1 2 .		 C a p pi n g 

1 2 . 1		 U n d er s c h e d ul e  5  of  t h e L o c ali s m  A ct  2 0 1 1 th e G o v er n m e nt  i ntr o d u c e d a  r e q uir e m e nt  t o 
h ol d  a l o c al r ef er e n d u m w h e n  pr o p o s e d c o u n cil ta x  i n cr e a s e s ar e  d e e m e d  e x c e s si v e . 
I nt elli g e n c e i n di c at e s t h at t h e t hr e s h ol d of „e x c e s si v e n e s s ‟ will b e r e d u c e d f urt h er fr o m t h e 
c urr e nt 2. 0 % t o 1. 5 % n e xt y e ar . T hi s r e pl a c es t h e G o v er n m e nt‟ s pr e vi o u s c a p pi n g p o w er s. 

1 2 . 2		 T h e c o u n cil ta x fr e e z e i m pli e d b y t h e r e v e n u e b u d g et o utli n e d i n t hi s r e p ort will n ot i n v o k e 
s u c h a r ef er e n d u m. 

1 3 .		 M e di u m T er m Fi n a n ci al Pr o s p e ct s 

1 3 . 1		 M e di u m  t er m  pr o s p e ct s  ar e  o v er s h a d o w e d  b y  t h e  c o nti n ui n g  c ut b a c k s  i n  p u bli c  s e ct or 
s p e n di n g . 

1 3 . 2		

1 6

T h e m o st  si g nifi c a nt f a ct or s i n  t er m s  of  t h e C o u n cil‟ s  b u d g et ar y r e s o ur c e s  i n  t h e m e di u m 
t er m ar e t h e a m o u nts w hi c h will b e r e c ei v e d b y w a y of  l o c ali s e d b u si n e s s r at e s c oll e c ti o n 
a n d R e v e n u e S u p p ort Gr a nt. In di c ati v e f or e c a st s of t h e s e pl u s e x p e ct e d s er vi c e pr e s s ur e s 
n o w s u g g e st  t h at a b u d g et  g a p of £ 1 9. 8 m will b e  r e q uir e d t o  b e  m et  i n  2 0 1 5/ 1 6.  T h e 
af or e m e nti o n e d  Pri orit y  L e d  B u d g eti n g  e x er ci s e  h a s  alr e a d y  i d e ntifi e d  t h e  s er vi c e s  u p o n 
w hi c h t h es e r e q uir e d b u d g et c ut s will f all. 

2 
E D V H G X U T Q D C L G IL Q DO U H Y H Q X H T XWW XU Q ( 5 O) G DW D 2 0 1 2/ 1 3 
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B L A C K P O O L C O U N CI L 
	

C O U N CI L T A X 2 0 1 3/ 1 4 A N D 2 0 1 4/ 1 5 
	

2 0 1 3/ 1 4 

£ 0 0 0  £ 0 0 0  £ 0 0 0  £ 0 0 0  £ 0 0 0  % 

1 5 0, 3 1 4 1 4 1, 0 5 8 ( 9, 2 5 6) ( 6. 1 6) 

4 6, 8 5 5 5 2, 5 3 9 

2 3, 7 5 6 2 4, 2 1 8 

1 8, 4 4 4 1 8, 8 0 4 

1, 4 9 6 -

1 5, 0 8 1 -

( 1 0 5, 6 3 2) ( 9 5, 5 6 1)  1 0, 0 7 1 ( 9. 5 3) 

( 6 0 5) - 6 0 5 

- ( 5 9 8)  ( 5 9 8) 

9 0 7 4 5 2  ( 4 5 5) 

4 4, 9 8 4 4 5, 3 5 1 3 6 7 0. 8 2 

4 4, 9 8 4 4 5, 3 5 1  3 6 7 0. 8 2 

5, 2 6 7 5, 4 1 6  1 4 9 2. 8 2 

2, 1 9 2 2, 2 1 0  1 8 0. 8 2 

5 2, 4 4 3 5 2, 9 7 7 5 3 4 1. 0 2 

1 R V� 1 R V� 

� �� � � � � �� � � � 2 8 1 0. 8 2 

£ £ £ 

1, 3 0 6. 0 0 1, 3 0 6. 0 0 - -

1 5 2. 9 2 1 5 5. 9 6 3. 0 4 1. 9 9 

6 3. 6 5 6 3. 6 5 - -

1, 5 2 2. 5 7 1, 5 2 5. 6 1 3. 0 4 0. 2 0 

C A L C U L A TI O N O F C O U N CI L T A X A T B A N D D E Q UI V A L E N T 

2 0 1 4/ 1 5 

G E N E R A L F U N D E S TI M A T E S -  N E T E X P E N DI T U R E 

/ ( 6 6� 

Y E A R O N Y E A R 

C H A N G E 

E S TI M A T E S E S TI M A T E S 

R E V E N U E S U P P O R T G R A N T 

N O N- D O M E S TI C R A T E S B A S E LI N E 

N O N- D O M E S TI C R A T E S -  T O P U P A M O U N T 

C O U N CI L T A X F R E E Z E G R A N T 

C O U N CI L T A X S U P P O R T F U N DI N G 

T O T A L C O U N CI L T A X R E Q UI R E M E N T 

I N DI C A TI V E C O U N CI L T A X F R E E Z E G R A N T 2 0 1 3/ 1 4 

I N DI C A TI V E C O U N CI L T A X F R E E Z E G R A N T 2 0 1 4/ 1 5 

C O L L E C TI O N F U N D ( S U R P L U S)/ D E FI CI T 

C O U N CI L T A X R E Q UI R E M E N T -  B L A C K P O O L C O U N CI L 

B L A C K P O O L C O U N CI L 

P O LI C E A N D C RI M E C O M MI S SI O N E R F O R L A N C A S HI R E 

L A N C A S HI R E FI R E A U T H O RI T Y 

T A X B A S E -  B L A C K P O O L C O U N CI L 

C O U N CI L T A X E L E M E N T S A T B A N D D E Q UI V A L E N T: 

B L A C K P O O L C O U N CI L 

P O LI C E A N D C RI M E C O M MI S SI O N E R F O R L A N C A S HI R E 

L A N C A S HI R E FI R E A U T H O RI T Y 

T O T A L C O U N CI L T A X A T B A N D D E Q UI V A L E N T 

C A L C U L A TI O N O F C O U N CI L T A X B Y B A N D: 

V A L U A TI O N B A N D A B C D E F G H 

6/ 9 

£ 

7/ 9 

£ 

8/ 9 

£ 

9/ 9 

£ 

1 1/ 9 

£ 

1 3/ 9 

£ 

1 5/ 9 

£ 

1 8/ 9 

£ 

B L A C K P O O L 8 7 0. 6 7 1, 0 1 5. 7 8 1, 1 6 0. 8 9 1, 3 0 6. 0 0 1, 5 9 6. 2 2 1, 8 8 6. 4 4 2, 1 7 6. 6 7 2, 6 1 2. 0 0 

P O LI C E 1 0 3. 9 7 1 2 1. 3 0 1 3 8. 6 3 1 5 5. 9 6 1 9 0. 6 2 2 2 5. 2 8 2 5 9. 9 3 3 1 1. 9 2 

FI R E 4 2. 4 3 

C O U N CI L T A X  2 0 1 4/ 1 5 1, 0 1 7. 0 7 

B L A C K P O O L 8 7 0. 6 7 

4 9. 5 1 

1, 1 8 6. 5 9 

1, 0 1 5. 7 7 

5 6. 5 8 

1, 3 5 6. 1 0 

1, 1 6 0. 8 9 

6 3. 6 5 

1, 5 2 5. 6 1 

1, 3 0 6. 0 0 

7 7. 7 9 

1, 8 6 4. 6 3 

1, 5 9 6. 2 3 

9 1. 9 4 

2, 2 0 3. 6 6 

1, 8 8 6. 4 5 

1 0 6. 0 8 

2, 5 4 2. 6 8 

2, 1 7 6. 6 7 

1 2 7. 3 0 

3, 0 5 1. 2 2 

2, 6 1 2. 0 0 

P O LI C E 1 0 1. 9 5 1 1 8. 9 4 1 3 5. 9 3 1 5 2. 9 2 1 8 6. 9 0 2 2 0. 8 8 2 5 4. 8 7 3 0 5. 8 4 

FI R E 4 2. 4 3 

C O U N CI L T A X  2 0 1 3/ 1 4 1, 0 1 5. 0 5 

B L A C K P O O L 0. 0 0 

4 9. 5 1 

1, 1 8 4. 2 2 

0. 0 1 

5 6. 5 8 

1, 3 5 3. 4 0 

0. 0 0 

6 3. 6 5 

1, 5 2 2. 5 7 

0. 0 0 

7 7. 7 9 

1, 8 6 0. 9 2 

- 0. 0 1 

9 1. 9 4 

2, 1 9 9. 2 7 

- 0. 0 1 

1 0 6. 0 8 

2, 5 3 7. 6 2 

0. 0 0 

1 2 7. 3 0 

3, 0 4 5. 1 4 

0. 0 0 

P O LI C E 2. 0 2 2. 3 6 2. 7 0 3. 0 4 3. 7 2 4. 4 0 5. 0 6 6. 0 8 

FI R E 0. 0 0 

C H A N G E Y E A R O N Y E A R 2. 0 2 

0. 0 0 

2. 3 7 

0. 0 0 

2. 7 0 

0. 0 0 

3. 0 4 

0. 0 0 

3. 7 1 

0. 0 0 

4. 3 9 

0. 0 0 

5. 0 6 

0. 0 0 

1 8

6. 0 8 



  

 

         

             

         

         

         

           

           

         

         

       

             

      

           

        

         
         
      

         

        
       

            

           

        

                           

                                                          

  

 

B L A C K P O O L C O U N CI L 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

LI N E 

N O. 
* ( 1 ( 5 $ / ) 8 1 ' 1 ( 7 5 ( 4 8, 5 ( 0 ( 1 7 6 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0 

1 1 

1 2 

1 3 

1 4 

1 5 

1 6 

1 7 

1 8 

1 9 

2 0 

2 1 

2 2 

2 3 

C A S H LI MI T E D B O T T O M LI N E B U D G E T S 

C HI E F E X E C U TI V E 

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 

D E M O C R A TI C S E R VI C E S 

T R E A S U R E R S E R VI C E S 

B UI L T E N VI R O N M E N T 

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 

L EI S U R E & O P E R A TI O N A L S E R VI C E S 

A D U L T S E R VI C E S 

C HI L D R E N' S S E R VI C E S 

P U B LI C H E A L T H 

B U D G E T S O U T SI D E T H E C A S H LI MI T 

C A PI T A L C H A R G E S 

I A S 1 9 R E TI R E M E N T B E N E FI T S & A N N U A L L E A V E A C C R U A L 

6 8 % 7 2 7 $ / � 1 ( 7 & 2 6 7 2 ) 6 ( 5 9, & ( 6 

& 2 1 7 5, % 8 7, 2 1 6 $ 1 ' & 2 1 7, 1 * ( 1 &, ( 6 

C O N T RI B U TI O N S -  T O R E S E R V E S 

R E V E N U E C O N S E Q U E N C E S O F C A PI T A L O U T L A Y 

C O N TI N G E N CI E S 

6 8 % 7 2 7 $ / � & 2 1 7 5, % 8 7, 2 1 6 $ 1 ' & 2 1 7, 1 * ( 1 &, ( 6 

/ ( 9, ( 6 

N O R T H W E S T R E GI O N A L F L O O D D E F E N C E C O M MI T T E E 

6 8 % 7 2 7 $ / � / ( 9, ( 6 

7 2 7 $ / 1 ( 7 ( ; 3 ( 1 ', 7 8 5 ( 7 2 % ( 0 ( 7 ) 5 2 0 3 8 % /, & ) 8 1 ' 6 

L E 6 6: A M O U N T ( T A K E N F R O M) / A D D E D T O W O R KI N G B A L A N C E S 

1 ( 7 5 ( 4 8, 5 ( 0 ( 1 7 6 $ ) 7 ( 5 : 2 5 ., 1 * % $ / $ 1 & ( 6 

3 3 9 

2 0 3 

3, 0 7 5 

2, 9 9 8 

2 7, 0 6 6 

1 1, 5 9 2 

2 3, 7 0 4 

4 4, 3 5 3 

3 3, 4 8 1 

-

2 1, 2 9 9 

( 2 7, 2 7 0) 

1, 6 5 6 

4 2 5 

( 2 4 4) 

3, 7 0 8 

3, 4 8 4 

2 7, 0 8 7 

8, 8 0 3 

2 4, 3 2 2 

4 8, 2 7 7 

3 9, 8 7 2 

-

1 9, 5 8 1 

( 2 8, 3 7 0) 

-

4 2 5 

( 2 9 4) 

3, 1 7 6 

2, 4 4 2 

2 7, 0 8 7 

1 2, 3 8 6 

2 4, 2 7 8 

4 8, 4 7 9 

4 1, 9 0 1 

( 7 7 8) 

1 8, 8 9 0 

( 2 8, 3 7 0) 

-

3 4 2 

( 2 0 5) 

2, 7 1 4 

2, 7 7 6 

2 4, 2 4 3 

1 0, 0 8 9 

2 2, 4 5 5 

4 5, 8 2 2 

3 8, 5 1 0 

-

1 8, 9 4 3 

( 2 7, 9 5 9) 

-

� � �� � � � � � �� � � � � � �� � � � 1 3 7, 7 3 0 

-

-

2, 4 7 4 

2 1 4 

-

2, 7 3 4 

( 1, 0 4 7) 

-

2, 3 0 4 

-

1 5 0 

3, 1 1 3 

�� � � � �� � � � �� � � � �� � � � 

7 3 6 5 6 5 6 5 

� � � � � � � � 

� � �� � � � 

( 2 5 2) 

� � �� � � � 

� � �� � � � 

3 5 6 

� � �� � � � 

� � �� � � � 

( 6 3 0) 

� � �� � � � 

� � �� � � � 

-

� � �� � � � 

W or ki n g B al a n c e s a s at 1 st A pril 5, 9 8 7 5, 7 3 5 5, 1 0 5 
M o v e m e nt i n W or ki n g B al a n c e s ( 2 5 2) ( 6 3 0) -

5, 7 3 5 5, 1 0 5 5, 1 0 5 
Tr a n sf er fr o m E ar m ar k e d R e s er v e s - - -
G e n er al B al a n c e s a s at 3 1 st M ar c h 5, 7 3 5 5, 1 0 5 5, 1 0 5 

N ot e( s) 

1 9

1. A ct u al s i n cl u d e I A S 1 9 a dj u st m e nt s r e g ar di n g e m pl o y er' s s u p er a n n u ati o n c o ntri b ut i o n s a n d a n n u al l e a v e a c cr u al 
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C hi ef E x e c uti v e 
	

2 1
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C HI E F E X E C U TI V E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

2 7 4 

-

2 

2 2 

-

-

4 2 
1 3 

2 7 9 

-

1 

3 5 

-

-

1 1 0 
1 3 

2 7 9 

-

2 

3 4 

-

-

1 1 0 
1 3 

2 5 4 

-

1 

3 6 

-

-

5 1 
1 3 

3 5 3 4 3 8 4 3 8 3 5 5 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 4 1 3 1 3 1 3 

1 4 1 3 1 3 1 3 

3 3 9 4 2 5 4 2 5 3 4 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B U D G E T H O L D E R: M r N eil J a c k - C hi ef E x e c uti v e 

C HI E F A C C O U N T A N T: M r P hil R e d m o n d 

N ot e s: 

1) 

2 3

T hi s b u d g et c o n si st s of t h e C hi ef E x e c uti v e a n d s u p p ort st aff. 
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C e d ar c h e c k ( 2 2/ 1 0/ 1 3) ( 1) ( 1)

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

D E P A R T M E N T S U P P O R T 

H E A L T H & S A F E T Y 

H R & O R G A NI S A TI O N A L D E V E L O P M E N T 

P A Y, E Q U A LI T Y & P O LI C Y 

C O R P O R A T E D E V E L O P M E N T, E N G A G E M E N T & C O M M U NI C A TI O N S 

I C T S E R VI C E S 

( 1, 7 2 5) 

2 1 6 

1, 6 9 0 

2 6 8 

( 3 5 0) 

1 0 4 

( 2, 2 8 1) 

2 1 9 

1, 6 4 8 

2 7 9 

( 1 3 8) 

2 9 

( 2, 3 0 6) 

2 1 9 

1, 6 2 3 

2 7 9 

( 1 3 8) 

2 9 

( 2, 0 4 4) 

1 9 8 

1, 3 8 6 

2 6 9 

( 5 7) 

4 3 

N E T C O S T O F S E R VI C E S 2 0 3 ( 2 4 4) ( 2 9 4) ( 2 0 5) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � ( �) ( �) ( �) 

D E P U T Y C HI E F E X E C U TI V E: C ar m el M c K e o g h 

C HI E F A C C O U N T A N T: M r P hil R e d m o n d 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

4, 7 5 9 

4 3 

4 1 

2, 7 8 8 

( 8) 

-

8 1 3 
2 2 8 

4, 6 3 5 

1 5 

3 7 

2, 4 0 6 

8 

-

6 3 4 
2 5 5 

4, 6 6 5 

1 4 

3 9 

2, 4 0 9 

1 

-

6 3 3 
2 5 4 

4, 3 4 6 

1 3 

3 8 

2, 5 7 4 

-

-

7 6 3 
2 1 0 

8, 6 6 4 7, 9 9 0 8, 0 1 5 7, 9 4 4 

C U S T O M E R & C LI E N T R E C EI P T S 3 4 4 2 7 4 4 1 6 4 2 5 

G O V E R N M E N T G R A N T S 3 5 - - -

R E C H A R G E S 6, 9 1 6 7, 4 1 6 7, 3 6 9 7, 1 8 9 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 1 6 6 5 4 4 5 2 4 5 3 5 

8, 4 6 1 8, 2 3 4 8, 3 0 9 8, 1 4 9 

2 0 3 ( 2 4 4) ( 2 9 4) 

2 7

( 2 0 5) 



                                                                                               

                                                                                                                

                                                                                                               

                                                                                                 

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                                                                   

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                   
                                                                                                                  

                                                                                   

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

D E P A R T M E N T S U P P O R T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 4 2 

-

3 

2 9 9 

-

-

5 5 1 
-

1 3 3 

2 

3 

1 3 1 

-

-

4 2 3 
-

1 3 3 

2 

3 

1 0 6 

-

-

4 2 3 
-

1 1 0 

1 

3 

6 7 

-

-

5 5 1 
-

9 9 5 

-

-

2, 7 1 9 
1 

6 9 2 

-

-

2, 9 7 3 
-

6 6 7 

-

-

2, 9 7 3 
-

7 3 2 

-

-

2, 7 7 6 
-

2, 7 2 0 2, 9 7 3 2, 9 7 3 2, 7 7 6 

( 1, 7 2 5) ( 2, 2 8 1) ( 2, 3 0 6) ( 2, 0 4 4) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( � �) ( � �) ( � �) ( � �) 

B u d g et H ol d er: C ar m el M c K e o g h - D e p ut y C hi ef E x e c uti v e ( H R, C o m m u ni c ati o n s & E n g a g e m e nt) 
	

N ot e s: 
	

1) T h e d e p art m e nt i s r e s p o n si bl e f or e n s uri n g t h at t h e k e y c or p or at e pri oriti e s ar e cl e ar a n d u n d er st o o d b y e m pl o y e e s a cr o s s t h e C o u n cil a n d t h at t h e 

n e c e s s ar y p e o pl e a n d I C T r e s o ur c e s ar e i n pl a c e t o d eli v er t h e C o u n cil' s g o al s. 

2) 

2 8

T h e D e p art m e nt S u p p ort t e a m s u p p ort s t h e H u m a n R e s o ur c e s, C o m m u ni c ati o n & E n g a g e m e nt a n d I C T t e a m s t o d eli v er a r a n g e of s er vi c e s t o i nt er n al a n d 

e xt er n al cli e nt s. 



 

                                                                                              

                                                                                                                   

                                                                                                               

                                                                                                               

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                                                    

                                                                                                                    

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                                       

                                                                                                                            

                                                                                   

 

        

  

    

 

 

 

          

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

H E A L T H A N D S A F E T Y 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

2 5 0 

-

1 

1 

-

-

-
-

2 4 6 

-

2 

2 

-

-

-
-

2 4 6 

-

2 

2 

-

-

-
-

2 2 7 

-

2 

2 

-

-

-
-

2 5 2 2 5 0 2 5 0 2 3 1 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

3 6 3 1 3 1 3 3 

3 6 3 1 3 1 3 3 

2 1 6 2 1 9 2 1 9 1 9 8 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: M r T er r y H all - H e alt h & S af et y M a n a g er 
	

N ot e s: 
	

1) H e alt h & S af et y i s a k e y s u p p ort f u n cti o n t o t h e C o u n cil. T h e t e a m pr o vi d e s s er vi c e s t o a r a n g e of ot h er cli e nt s a n d s c h o ol s t h r o u g h s er vi c e l e v el 

a gr e e m e nt s. 

2) 

2 9

T h e s er vi c e pr o vi d e s a d vi c e, g ui d a n c e a n d s u p p ort t o m a n a g er s a n d e m pl o y e e s o n h e alt h a n d s af et y m att er s. T h e y ar e a u dit c o m pli a n c e wit h h e alt h a n d 

s af et y arr a n g e m e nt s a n d m a k e r e c o m m e n d ati o n s f or a cti o n. I n a d di ti o n t h e t e a m pr o c ur e a n d d eli v er tr ai ni n g a n d c o a c hi n g f or m a na g er s o n h e alt h a n d 

s af et y m att er s. 



 

                                                                                  

                                                                                                                  

                                                                                                      

                                                                                              

                                                                                                                    

                                                                                                                   

                                                                                                         
                                                                                                                    

                                                                                                        

                                                                                                     

                                                                                                                

                                                                                              
                                                                                               

                                                                                                                 

                                                                       

 

  

   

 

 

 

   

 

 

   

      

    

  

  

  

  

    

 

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

H U M A N R E S O U R C E S A N D O R G A NI S A TI O N A L D E V E L O P M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

2, 0 9 0 

3 

1 0 

9 0 9 

-

-

1 0 
-

2, 1 0 4 

-

1 2 

4 3 7 

-

-

2 5 
-

2, 0 7 9 

-

1 2 

4 3 7 

-

-

2 5 
-

1, 8 9 8 

-

1 2 

3 9 2 

-

-

-
-

3, 0 2 2 2, 5 7 8 2, 5 5 3 2, 3 0 2 

C U S T O M E R & C LI E N T R E C EI P T S 1 7 1 7 9 7 9 9 9 

G O V E R N M E N T G R A N T S 1 6 - - -

R E C H A R G E S 5 8 0 5 8 1 5 8 1 6 0 3 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 6 5 2 7 0 2 7 0 2 1 4 

1, 3 3 2 9 3 0 9 3 0 9 1 6 

1, 6 9 0 1, 6 4 8 1, 6 2 3 1, 3 8 6 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: M r s Li n d a D utt o n - H e a d of Or g a ni s ati o n & W or kf or c e D e v el o p m e nt 
	

N ot e s: 
	

H u m a n R e s o ur c e s a n d Or g a ni s ati o n D e v el o p m e nt i s a k e y s u p p ort f u n cti o n t o t h e C o u n cil. S er vi c e s i n cl u d e: 

1) P a yr oll - R e s p o n si bl e f or pr o vi di n g a p a yr oll s er vi c e f or t h e C o u n c il a n d m a n y ot h er e xt er n al c u st o m er s. T h e s er vi c e pr o vi d e s pe n si o n a n d t a x ati o n s er vi c e s 

i n a d diti o n t o a b a si c p a yr oll s er vi c e. 

2) C or p or at e H e alt h - T h e s er vi c e c o n d u ct s pr e- e m pl o y m e nt m e di c al s a n d c h e c k s, a n d u n d ert a k e s ri s k a s s e s s m e nt s a n d h e alt h c h e c k s. Al s o pr o m ot e s 

h e alt h y li vi n g a n d pr o vi d e s a d vi c e a n d g ui d a n c e t o m a n a g er s a n d H R pr of e s si o n al s wit h r e g ar d t o t h e m a n a g e m e nt of si c k n e s s a b s e n c e c a s e s. 

3) Or g a ni s ati o n D e v el o p m e nt - R e s p o n si bl e f or e n s uri n g t h at t h e or g a ni s ati o n i s a bl e t o d eli v er it s g o al s a n d o bj e cti v e s t hr o u g h e ff e cti v e c h a n g e m a n a g e m e nt 

a n d t h e tr ai ni n g a n d d e v el o p m e nt of e m pl o y e e s. 

4) R e s o ur ci n g - W hi c h e n s ur e s a ri g ht fir st ti m e a p pr o a c h t o r e cr uit m e nt a n d s af e g u ar di n g, t h e m a n a g e m e nt of t h e H R d at a b a s e a n d f ir st r at e m a n a g e m e nt 

i nf or m ati o n. 

5) S c h o ol s H u m a n R e s o ur c e s t e a m - R e s p o n si bl e f or pr o vi di n g a f ull H u m a n R e s o ur c e s er vi c e t o 3 9 of t h e 4 0 Bl a c k p o ol s c h o ol s, fi n a n c e d t hr o u g h a s er vi c e 

l e v el a gr e e m e nt. 

6) E m pl o y e e R el ati o n s a n d B u si n e s s P art n er F u n cti o n - W or k s t o e n s ur e e x c ell e nt r el ati o n s hi p s wit h o ur cli e nt m a n a g er s. S u p p ort s s er vi c e s wit h all p e o pl e 

m a n a g e m e nt i s s u e s t o e n s ur e t h at r e str u ct ur e s, r e- or g a ni s ati o n s , di s ci pli n ari e s, gri e v a n c e s a n d att e n d a n c e m a n a g e m e nt i s s u e s ar e pr o gr e s s e d i n li n e wit h 

l e gi sl ati o n a n d i nt er n al p oli ci e s. 

7) 

3 0

I n a d diti o n t o pr o vi di n g t h e a b o v e s er vi c e s t h e t e a m s al s o pr o vi d e s er vi c e s t o a r a n g e of ot h er cli e nt s a n d s c h o ol s t hr o u g h s ervi c e l e v el a gr e e m e nt s i n or d er 

t o g e n er at e i n c o m e. 



 

                                                                                              

                                                                                                                   

                                                                                                               

                                                                                                               

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                                                    

                                                                                                                    

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                                                    

                                                                                                                                

                                                                                   

 

          

         

 

 

 

 

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P A Y, E Q U A LI T Y A N D P O LI C Y 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

2 6 0 

-

1 

7 

-

-

-
-

2 7 0 

-

2 

7 

-

-

-
-

2 7 0 

-

2 

7 

-

-

-
-

2 6 0 

-

1 

8 

-

-

-
-

2 6 8 2 7 9 2 7 9 2 6 9 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

- - - -

- - - -

2 6 8 2 7 9 2 7 9 2 6 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: M r A n d y Di v all - P a y, E q u alit y a n d P oli c y M a n a g er 
	

N ot e s: 
	

1) T h e p ur p o s e of t h e t e a m i s t o pr o vi d e H R p oli c y s u p p ort a n d f a ciliti e s f or r e c o g ni s e d Tr a d e s U ni o n, a s w ell a s pr o vi di n g a d vi c e , g ui d a n c e a n d s u p p ort t o 

m a n a g er s a cr o s s t h e C o u n cil o n e q u aliti e s. 

2) 

3 1

I n a d diti o n, t h e t e a m w or k dir e ctl y wit h e m pl o y e e a n d c o m m u nit y gr o u p s t o e n s ur e t h e d e v el o p m e nt of g o o d e q u alit y pr a cti c e a n d f o st er c o m m u nit y 

c o h e si o n. 



 

                                                                                              

                                                                                                               

                                                                                                               

                                                                                              

                                                                                       

                                                                                                                   

                                                                                                      
                                                                                                                    

                                                                                                                    

                                                                                                       

                                                                                                                

                                                                                           
                                                                                                      

                                                                                                                 

 

 

      

        

 

      

  

 

 

   

    

  

       

 

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C O R P O R A T E D E V E L O P M E N T, E N G A G E M E N T A N D C O M M U NI C A TI O N S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

7 6 6 

4 

3 

1 7 2 

( 8) 

-

3 6 
-

6 2 6 

1 

4 

1 2 8 

-

-

5 3 
-

6 2 6 

1 

4 

1 2 8 

-

-

5 3 
-

6 4 0 

1 

4 

1 2 8 

-

-

3 2 
-

9 7 3 8 1 2 8 1 2 8 0 5 

C U S T O M E R & C LI E N T R E C EI P T S 2 6 2 5 2 5 1 5 

G O V E R N M E N T G R A N T S 1 9 - - -

R E C H A R G E S 1, 1 0 0 9 1 8 9 1 8 7 1 8 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 7 8 7 7 1 2 9 

1, 3 2 3 9 5 0 9 5 0 8 6 2 

( 3 5 0) ( 1 3 8) ( 1 3 8) ( 5 7) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( �) ( �) ( �) ( �) 

B u d g et H ol d er: S all y S h a w - H e a d of C or p or at e D e v el o p m e nt, E n g a g e m e nt & C o m m u ni c ati o n s 

N ot e s: 

1) C or p or at e D e v el o p m e nt & E n g a g e m e nt - T hi s s e cti o n r e c o g ni s e s t h e cl o s e r el ati o n s hi p r e q uir e d of t h e P oli c y, P erf or m a n c e, R e s e ar c h, P art n er s hi p a n d 

Tr a n sf or m ati o n f u n cti o n s. T h er e i s a d e sir e t o i m pr o v e c oll a b or ati v e w or ki n g a n d b uil d u p o n t h e s h ar e d k n o wl e d g e t h at t h e s e f u n cti o n s h ol d. T h e pri m e 

r ati o n al e f or t hi s di vi si o n i s t o pr o p erl y s u p p ort t h e d e v el o p m e nt of t h e C o u n cil t o e n s ur e t h e effi ci e nt d eli v er y of s er vi c e s al o n g si d e o ur p art n er s f or t h e 

b e n efit of Bl a c k p o ol. 

2) 

3 2

C o m m u ni c ati o n s - T hi s s er vi c e d eli v er s t h e c or p or at e c o m m u ni c ati o n f u n cti o n of t h e C o u n cil. E xt er n all y it f o c u s e s u p o n t h e n e e d t o pr o a cti v el y a n d 

r e a cti v el y m a n a g e m e di a e n q uiri e s, w hil st al s o u n d ert a ki n g m e dia c a m p ai g n s t o e n g a g e wit h c o m m u niti e s, a n d e n h a n c e t h e C o u n cil 's a n d Bl a c k p o ol' s 

i m a g e t o s u p p ort t h e d eli v er y of t h e str at e gi c pri oriti e s of t h e C o u n cil a n d it s p art n er s. I nt er n all y it e n s ur e s t h at t h e C o u n cil' s w or kf or c e i s e n g a g e d wit h t h e 

C o u n cil' s k e y pri oriti e s a n d or g a ni s ati o n al i s s u e s. 



                                                                                   

                                                                                                       

                                                                                                       

                                                                                   

                                                                                                                 

                                                                                                                   

                                                                                               
                                                                                               

                                                                                   

                                                                                               

                                                                                                                   

                                                                                   
                                                                                               

                                                                                   

                                                                                         

H U M A N R E S O U R C E S, C O M M U NI C A TI O N & E N G A G E M E N T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

I C T S E R VI C E S
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 2 5 1 

3 6 

2 3 

1, 4 0 0 

-

-

2 1 6 
2 2 8 

1, 2 5 6 

1 2 

1 4 

1, 7 0 1 

8 

-

1 3 3 
2 5 5 

1, 3 1 1 

1 1 

1 6 

1, 7 2 9 

1 

-

1 3 2 
2 5 4 

1, 2 1 1 

1 1 

1 6 

1, 9 7 7 

-

-

1 8 0 
2 1 0

3, 1 5 4 

1 4 7 

-

2, 5 1 7 
3 8 6 

3, 3 7 9 

1 7 0 

-

2, 9 4 4 
2 3 6 

3, 4 5 4 

3 1 2 

-

2, 8 9 7 
2 1 6 

3, 6 0 5 

3 1 1 

-

3, 0 9 2 
1 5 9

3, 0 5 0 3, 3 5 0 3, 4 2 5 3, 5 6 2 

1 0 4 2 9 2 9 4 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr T o n y D o yl e - H e a d of I C T S er vi c e s 

N ot e s: 

1) 

3 3

I nf or m ati o n a n d C o m m u ni c ati o n s T e c h n ol o g y u n d er pi n s a cti viti e s of t h e C o u n cil, Bl a c k p o ol s c h o ol s a n d t h e l o c al c o m m u nit y. I C T Ser vi c e s e n a bl e s t h e 

C o u n cil t o utili s e n e w t e c h n ol o gi e s a n d s y st e m s t o d eli v er a b ett er, m or e c o n v e ni e nt a n d c o st eff e cti v e s er vi c e. T h e I C T S er vi c e s b u d g et c o v er s all t h e 

c o st s f or m a n a gi n g a n d s u p p orti n g t h e C o u n cil‟ s I C T i nfr a str u ct ur e, t h e h o sti n g a n d b a c k u p of d at a, n et w or k a n d t el e p h o n y s er v i c e s, c or p or at e a p pli c ati o n s 

a n d pr o vi di n g s uit a bl e h ar d w ar e f or e m pl o y e e s of t h e C o u n cil t o c arr y o ut t h eir b u si n e s s o n. T h e c o st s f or b u si n e s s a p pli c ati o n  li c e n c e s a n d t el e p h o n e s ar e 

p ai d dir e ctl y b y t h e s er vi c e s. T h e c o st s of t h e C o u n cil I C T i s off s et si g nifi c a ntl y b y a s h ar e d s er vi c e a p pr o a c h t h at all o w s ot h er p u bli c s e ct or b o di e s a cr o s s 

t h e F yl d e C o a st a n d b e y o n d t o a c c e s s tr a d e d s er vi c e s pr o vi d e d b y t h e C o u n cil‟ s I C T S er vi c e. 
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D e m o cr ati c S er vi c e s 
	

3 5
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D E M O C R A TI C S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A P IT A L  C H A R G E S  

                    T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

                    T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 2 9 0 

3 

3 2 

1, 5 6 7 

1 5 4 

-

8 0 6 
2 

1, 6 4 7 

1 

2 7 

1, 8 8 0 

1 4 8 

-

6 8 7 
2 

1, 6 7 5 

3 

2 6 

1, 3 5 8 

1 4 0 

-

6 9 2 
2 

1, 5 9 9 

3 

2 5 

8 7 2 

1 3 5 

-

7 1 3 
2

3, 8 5 4 

3 1 7 

-

-
4 6 2 

4, 3 9 2 

3 1 3 

-

-
3 7 1 

3, 8 9 6 

3 1 3 

-

-
4 0 7 

3, 3 4 9 

3 4 2 

-

-
2 9 3

7 7 9 6 8 4 7 2 0 6 3 5 

3, 0 7 5 3, 7 0 8 3, 1 7 6 2, 7 1 4 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � �  

B U D G E T H O L D E R: Mr M a r k T o w e r s - H e a d of D e m o c r ati c S e r vi c e s 
	

C HI E F A C C O U N T A N T: Mr P hil R e d m o n d 
	

N ot e s: 
	

D e m o cr ati c S er vi c e s c o m pri s e s of t h e el e m e nt s of s er vi c e s h o w n b el o w: 

1) T h e b u d g et f or s u p p orti n g t h e Ar e a F or u m s a n d W ar d s i s h el d b y D e m o cr ati c S er vi c e s, t o g et h er wit h t h e d el e g at e d b u d g et f or a p pl i c ati o n s fr o m 
El e ct e d M e m b er s a n d t h e b u d g et f or a p pli c ati o n s fr o m t h e c o m m u nit y f or Ar e a F or u m f u n di n g. 

2) C or p or at e a n d M e m b er S er vi c e s i n cl u d e s C or p or at e M a n a g e m e nt, M e m b er s A d mi ni str ati o n, M a y or al S er vi c e s, T o w n T wi n ni n g a n d S p e ci a l E v e nt s. 

3) D e m o cr ati c S er vi c e s i n cl u d e s t h e M e eti n g S u p p ort, S cr uti n y S u p p ort a n d t h e M e m b er s S u p p ort f u n cti o n s. T h e d e p art m e nt pr o vi d e s a d vi c e a n d s u p p ort 
t o t h e M a y or a n d M e m b er s of t h e C o u n cil a n d or g a ni s e s all E x e c uti v e, C o u n cil a n d C o m mitt e e m e eti n g s. 

4) El e ct or al S er vi c e s i n cl u d e s t h e or g a ni s ati o n of t h e a n n u al c a n v a s s a n d u p d at e of t h e R e gi st er of El e ct or s, a n d arr a n g e m e nt s f or B or o u g h, 
P arli a m e nt ar y a n d E ur o p e a n el e cti o n s wit hi n t h e B or o u g h. T h e b u d g et c o v er s t h e c o st of pr o d u ci n g a n d d eli v eri n g el e cti o n f or m s a n d c ar d s a n d will 
fl u ct u at e a c c or di n g t o t h e i n ci d e n c e of el e cti o n s. 

5) T h e R e gi str ar s s er vi c e i s m a n a g e d b y t h e a ut h orit y u n d er t h e dir e cti o n of t h e R e gi str ar G e n er al of t h e D e p art m e nt of H e alt h' s Offi c e of N ati o n al 
St ati sti c s. T h e s er vi c e a d mi ni st er s t h e r e gi str ati o n of birt h s, d e at h s a n d m arri a g e s. T h e a ut h orit y h a s a st at ut or y r e s p o n si bil it y t o: 

a) E st a bli s h a p er m a n e nt l e g al r e c or d of e v er y birt h, d e at h a n d m arri a g e a n d pr o vi d e d o c u m e nt ar y e vi d e n c e of t h e s e e v e nt s. 

b) C arr y o ut t h e ci vil pr eli mi n ari e s t o m arri a g e, c o n d u ct ci vil m arri a g e c er e m o ni e s a n d ci vil p art n er s hi p s. 

c) F ur ni s h t h e R e gi str ar G e n er al wit h r el e v a nt r et ur n s t o a s si st wit h p o p ul ati o n st ati sti c s a n d m e di c al r e s e ar c h. 

d) C o n d u ct citi z e n s hi p c er e m o ni e s. 

6) T h e C or o n er s & M ort u ar y s er vi c e c o v er s t h e Bl a c k p o ol a n d F yl d e di stri ct, wit h Bl a c k p o ol b ei n g t h e l e a d a ut h orit y. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

A R E A F O R U M S & W A R D S 
C O R P O R A T E & M E M B E R S E R VI C E S 
D E M O C R A TI C S E R VI C E S 
E L E C T O R A L S E R VI C E S 
R E GI S T R A R S 
C O R O N E R S & M O R T U A R Y 

5 4 6 
1, 3 3 1 

7 1 1 
1 6 0 
7 0 

2 5 7 

1, 3 2 3 
1, 2 7 9 

6 8 1 
1 4 6 
2 2 

2 5 7 

8 2 3 
1, 2 4 6 

6 6 9 
1 5 7 
3 4 

2 4 7 

4 2 8 
1, 2 6 9 

5 9 2 
1 4 8 

9 
2 6 8 

N E T E X P E N DI T U R E 3, 0 7 5 3, 7 0 8 3, 1 7 6 

3 7

2, 7 1 4 



 

38



 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 

Tr e a s ur er S er vi c e s 
	

3 9
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T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

P R O C U R E M E N T & D E V E L O P M E N T 

R E V E N U E S, B E N E FI T S & T R A N S A C TI O N A L S E R VI C E S 

L E G A L S E R VI C E S 

C U S T O M E R FI R S T 

A C C O U N T A N C Y 

RI S K S E R VI C E S 

P R O P E R T Y & A S S E T M A N A G E M E N T 

( 2) 

9 2 3 

2 1 5 

( 2 8 5) 

1 5 4 

4 2 

1, 9 5 1 

( 7 6) 

4 2 

4 1 

( 3 5 9) 

( 1 0) 

6 9 

3, 7 7 7 

( 1 2 9) 

( 7 9 8) 

6 5 

( 4 9 6) 

( 6 0) 

7 5 

3, 7 8 5 

1 0 4 

( 8 3 4) 

( 4 3) 

( 4 5 3) 

( 3 0 1) 

5 

4, 2 9 8 

N E T C O S T O F S E R VI C E S 2, 9 9 8 3, 4 8 4 2, 4 4 2 2, 7 7 6 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � �  

T R E A S U R E R: M r St e v e T h o m p s o n 

C HI E F A C C O U N T A N T: M r P hil R e d m o n d 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1 1, 1 4 1 

3, 5 1 0 

9 1 

3, 1 6 9 

9 3 6 

-

3, 9 4 3 
1, 9 6 7 

1 1, 1 3 5 

3, 7 4 5 

9 7 

2, 1 7 2 

9 

1, 0 9 3 

3, 6 6 7 
8 7 2 

1 1, 6 5 1 

3, 7 4 6 

8 8 

2, 0 3 3 

9 

4 0 8 

3, 4 8 5 
8 7 2 

1 0, 1 2 5 

3, 7 2 2 

9 5 

3, 0 8 2 

1 0 

6 1 7 

3, 2 1 5 
1, 6 2 8 

2 4, 7 5 7 2 2, 7 9 0 2 2, 2 9 2 2 2, 4 9 4 

C U S T O M E R & C LI E N T R E C EI P T S 1, 0 0 7 6 1 9 6 5 9 6 1 9 

G O V E R N M E N T G R A N T S 2, 3 9 7 1, 8 0 2 1, 8 8 0 1, 8 0 2 

R E C H A R G E S 1 6, 3 6 9 1 5, 8 7 1 1 5, 9 1 5 1 6, 3 2 7 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 9 8 6 1, 0 1 4 1, 3 9 6 9 7 0 

2 1, 7 5 9 1 9, 3 0 6 1 9, 8 5 0 1 9, 7 1 8 

2, 9 9 8 3, 4 8 4 2, 4 4 2 

4 1

2, 7 7 6 



 

                                                                       

                                                                             

                                                                                   

                                                                        

                                                                                     

                                                                                     

                                                                       
                                                                                      

                                                                                                          

                                                                                    

                                                                                    

                                                                       
                                                                        

                                                                                                          

                     

 

        

   

                                                                              

                                                                      

                        

 

 

    

  

  

 

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P R O C U R E M E N T A N D D E V E L O P M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

7 0 9 

2 2 

4 

1 4 6 

-

-

1 1 6 
-

8 0 3 

2 5 

4 

2 0 4 

3 

-

1 2 3 
-

7 8 8 

2 5 

4 

1 8 2 

3 

-

1 2 3 
-

7 9 3 

2 5 

4 

1 8 1 

3 

-

1 1 3 
-

9 9 7 1, 1 6 2 1, 1 2 5 1, 1 1 9 

C U S T O M E R & C LI E N T R E C EI P T S 3 5 2 5 

G O V E R N M E N T G R A N T S 5 - - -

R E C H A R G E S 6 2 5 8 9 1 8 9 8 6 2 0 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

3 6 6 3 4 2 3 5 4 3 9 0 

9 9 9 1, 2 3 8 1, 2 5 4 1, 0 1 5 

( 2) ( 7 6) ( 1 2 9) 1 0 4 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( �) ( �) ( �) � 

B u d g et H ol d er: M r Tr e v or R a y n er - H e a d of P r o c ur e m e nt & D e v el o p m e nt  

N ot e s: 
	

1) T h e Pr oj e ct T e a m u n d ert a k e s pr oj e ct s of str at e gi c a n d c or p or at e i m p ort a n c e. R e vi e w, pl a n a n d i m pl e m e nt i m pr o v e m e nt s t o s er vi c e s wit hi n t h e d e p art m e nt 

a n d a cr o s s t h e C o u n cil, d eli v eri n g effi ci e n c y s a vi n g s a n d v al u e f or m o n e y. Str e n gt h e n p erf or m a n c e m a n a g e m e nt a n d b u si n e s s pl a n n i n g a cr o s s t h e 

d e p art m e nt. 

2) C or p or at e Pr o c ur e m e nt a n d St or e s c o- or di n at e a n d m a n a g e t h e c o ntr a ct u al pr o c e s s a n d pr o c ur e m e nt of g o o d s a n d s er vi c e s f or t h e w h ol e of t h e C o u n cil, 

pr o vi d e s a d vi c e o n all i s s u e s r el ati n g t o pr o c ur e m e nt a n d m a n a g e t h e L a yt o n D e p ot st or e s s er vi c e. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

P R O J E C T T E A M 

P R O C U R E M E N T 

S T O R E S 

A D VI C E LI N K 

( 7 8) 

1 9 

( 9 4) 

1 5 1 

( 1 5 2) 

( 9 6) 

2 6 

1 4 6 

( 1 9 0) 

( 9 9) 

1 4 

1 4 6 

( 8) 

( 3 1) 

9 

1 3 4 

N E T E X P E N DI T U R E ( 2) ( 7 6) ( 1 2 9) 

4 2

1 0 4 



 

                                                                                  

                                                                                                                  

                                                                                                      

                                                                                        

                                                                                                                    

                                                                                                     

                                                                                  
                                                                                                          

                                                                                                        

                                                                                                                    

                                                                                    

                                                                                  
                                                                                               

                                                                                                        

                                           

 

 

 

   

                                                

                                                             

                                                             

                                                 

  

 

   

    

     

  

  

         

    

            

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

R E V E N U E S, B E N E FI T S A N D T R A N S A C TI O N A L S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

3, 7 1 1 

1 

1 9 

1, 1 2 5 

-

-

1, 7 4 8 
7 1 

3, 7 6 4 

-

2 2 

1, 0 9 7 

-

7 5 9 

1, 2 9 0 
1 6 

4, 0 3 7 

-

1 6 

9 6 1 

-

7 4 

1, 2 8 5 
1 6 

3, 6 0 2 

-

2 2 

9 1 4 

-

2 7 6 

1, 1 9 4 
-

6, 6 7 5 

-

4 7 8 

4, 8 9 5 
3 7 9 

6, 9 4 8 

-

1, 5 2 8 

5, 0 2 9 
3 4 9 

6, 3 8 9 

-

1, 6 0 6 

4, 9 9 5 
5 8 6 

6, 0 0 8 

-

1, 5 2 8 

4, 9 6 5 
3 4 9 

5, 7 5 2 6, 9 0 6 7, 1 8 7 6, 8 4 2 

9 2 3 4 2 ( 7 9 8) ( 8 3 4) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � ( �) ( �) 

B u d g et H ol d er: M r s M ari e M c R o b ert s - A s si st a nt Tr e a s ur er 

N ot e s: 

1) H o u si n g B e n efit a d mi ni str ati o n w hi c h i n cl u d e s pr o c e s si n g n e w cl ai m s a n d c h a n g e s of cir c u m st a n c e s, r e vi e wi n g o n- g oi n g cl ai m s, v e rif yi n g st at ut or y 

r e q uir e m e nt s t o e ntitl e m e nt s a n d r e c o v er y of o v er p a y m e nt s. Co u n cil T a x R e d u cti o n S c h e m e a d mi ni str ati o n f or W or ki n g A g e C u st o m er s a n d St at ut or y 

S c h e m e f or P e n si o n A g e c u st o m er s w hi c h i n cl u d e s pr o c e s si n g n e w cl ai m s a n d c h a n g e s of cir c u m st a n c e s, r e vi e wi n g o n- g oi n g cl ai m s, v erif yi n g 

r e q uir e m e nt s t o e ntitl e m e nt a n d r e c o v er y of o v er p a y m e nt s. A dmi ni st eri n g a p pli c ati o n s f or a n d c h a n g e s t o Fr e e S c h o ol M e al s e ntit l e m e nt. A d mi ni str ati o n of 

t h e L o c al Di s cr eti o n ar y S u p p ort S c h e m e w hi c h r e pl a c e s el e m e nt s of t h e D W P S o ci al F u n d w hi c h i n cl u d e s e m er g e n c y s u p p ort ( Cri si s) a n d gr a nt s t o e n a bl e 

r e si d e nt s t o m o v e b a c k i nt o or r e m ai n i n t h e c o m m u nit y. 

2) I n c o m e a n d R e c o v er y - a d mi ni st er a n d m a xi mi z e t h e c oll e cti o n of C o u n cil T a x, B u si n e s s R at e s a n d s u n dr y d e bt s i n cl u di n g t h e e st a bli s h m e nt of li a bilit y, 

e ntitl e m e nt t o di s c o u nt s, r eli ef s a n d e x e m pti o n s. Al s o u n d ert a k e s a p pr o pri at e e nf or c e m e nt s a cti o n. C arri e s o ut c oll e cti o n o n b e h alf of t h e B u si n e s s 

I m pr o v e m e nt Di stri ct ( BI D). 

3) S o ci al C ar e b e n efit s pr o c e s si n g w hi c h i n cl u d e s a s s e s si n g cli e nt c o ntri b uti o n s t o w ar d s t h e c o st of r e si d e nti al a n d n o n-r e si d e nti al c ar e, c oll e cti o n of 

c o ntri b uti o n s a n d p a y m e nt s t o c ar e pr o vi d er s. 

4) Tr a n s a cti o n al S er vi c e s i n cl u d e s cr e dit or p a y m e nt s, d e bt or m a n a g e m e nt a n d c a s hi er s' s er vi c e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

R E V E N U E S M G T 

R E V E N U E S 

B E N E FI T S 

T R A N S A C TI O N A L S E R VI C E S 

C O U N CI L T A X R E F O R M S C H E M E 

1, 3 4 7 

9 8 1 

( 1, 3 8 5) 

( 2 0) 

-

9 1 

1, 7 4 1 

( 1, 6 9 6) 

( 9 4) 

-

4 4 8 

1, 6 6 4 

( 2, 5 6 5) 

( 1 8 5) 

( 1 6 0) 

( 5 4) 

1, 5 5 5 

( 2, 3 0 2) 

( 3 7) 

4 

N E T E X P E N DI T U R E 9 2 3 4 2 ( 7 9 8) 

4 3

( 8 3 4) 



                                                                                   

                                                                                                                   

                                                                                                               

                                                                                                     

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                                                                   

                                                                                   

                                                                                                   

                                                                                                                   

                                                                                   
                                                                                                   

                                                                                   

                                                                  

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

L E G A L S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 2 6 4 

-

6 

1 1 3 

-

-

2 0 6 
-

1, 2 3 7 

-

7 

6 9 

-

-

2 6 4 
-

1, 3 9 6 

-

7 

8 8 

-

-

2 6 5 
-

1, 0 7 6 

-

7 

7 0 

-

-

2 2 3 
-

1, 5 8 9 

1 0 3 

-

1, 2 1 0 
6 1 

1, 5 7 7 

6 8 

-

1, 3 5 4 
1 1 4 

1, 7 5 6 

1 1 9 

-

1, 4 1 0 
1 6 2 

1, 3 7 6 

6 8 

-

1, 3 3 5 
1 6

1, 3 7 4 1, 5 3 6 1, 6 9 1 1, 4 1 9 

2 1 5 4 1 6 5 ( 4 3) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � ( �) 

B u d g et H ol d er: Mi s s C hri sti n e B ai n e s - H e a d of L e g al S er vi c e s 
	

N ot e s: 
	

1) 

4 4

L e g al S er vi c e s i s m a d e u p of t h e Pr o p ert y & C o m m er ci al a n d Liti g ati o n ( G e n er al) s e cti o n, t h e Liti g ati o n ( C hil dr e n) s e cti o n a n d t h e Pr a cti c e M a n a g e m e nt 

s e cti o n. L e g al S er vi c e s i s L e x c el a c cr e dit e d b y t h e L a w S o ci et y a n d i s a k e y s er vi c e s u p p orti n g all p art s of Bl a c k p o ol C o u n cil,  C o u n cil o w n e d c o m p a ni e s, 

S c h o ol s a n d A c a d e mi e s. 



                                                                                            

                                                      

                                                                                                       

                                                                                                     

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                                                               

                                                                                   

                                                                                                       

                                                                                                       

                                                                                   
                                                                                                       

                                                                                   

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C U S T O M E R FI R S T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1, 1 8 9 

1 6 

2 6 

1 0 0 

-

-

2 4 7 
5 

9 7 9 

-

2 6 

9 5 

-

-

3 4 4 
8 

9 1 5 

( 7) 

2 5 

7 8 

-

-

3 0 7 
8 

7 3 5 

( 7) 

2 7 

8 2 

-

-

1 6 7 
4

1, 5 8 3 1, 4 5 2 1, 3 2 6 1, 0 0 8 

C U S T O M E R & C LI E N T R E C EI P T S 2 4 3 8 3 0 3 8 

G O V E R N M E N T G R A N T S 7 7 7 7 7 7 7 7 

R E C H A R G E S 1, 6 9 1 1, 6 3 7 1, 6 3 7 1, 3 3 3 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

7 6 5 9 7 8 1 3

1, 8 6 8 1, 8 1 1 1, 8 2 2 1, 4 6 1 

( 2 8 5) ( 3 5 9) ( 4 9 6) ( 4 5 3) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( �) ( �) ( �) ( �) 

B u d g et H ol d er: Mr s M ari e M c R o b ert s - A s si st a nt Tr e a s ur er  

N ot e s: 
	

1) 

4 5

C u st o m er Fir st i s t h e fir st p oi nt of c o nt a ct f or m a n y of t h e C o u n cil' s c u st o m er e n q uiri e s. T h e s er vi c e o p er at e s fr o m t h e M u ni ci p al B uil di n g s u p p orti n g all t h e 

m ai n c o nt a ct c h a n n el s - c o u nt er, p h o n e, w e b, e m ail a n d p o st. A d diti o n al s er vi c e s pr o vi d e d i n cl u d e t h e i n c o mi n g a n d o ut g oi n g m ai l h u b f or M u ni ci p al 

B uil di n g s a n d r e c e pti o n s er vi c e s at Pr o gr e s s H o u s e a n d T o w n H all. T h e s er vi c e al s o a d mi ni st er s t h e a p pli c ati o n of di s a bl e d p ar k i n g p er mit s. 



                                                                                   

                                                                                                                   

                                                                                                               

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                                                                   

                                                                                   

                                                                                               

                                                                                                                   

                                                                                   
                                                                                                   

                                                                                   

                    

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

A C C O U N T A N C Y 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 7 2 7 

-

6 

2 3 5 

-

-

3 8 9 
-

1, 5 5 3 

-

5 

1 1 4 

-

-

3 8 3 
-

1, 6 6 0 

-

4 

1 1 6 

-

-

2 5 6 
-

1, 5 1 1 

-

5 

1 1 7 

-

-

2 3 9 
-

2, 3 5 7 

1 0 9 

-

1, 8 7 6 
2 1 8 

2, 0 5 5 

1 0 9 

-

1, 8 5 8 
9 8 

2, 0 3 6 

1 0 9 

-

1, 8 7 4 
1 1 3 

1, 8 7 2 

1 0 9 

-

1, 9 6 6 
9 8

2, 2 0 3 2, 0 6 5 2, 0 9 6 2, 1 7 3 

1 5 4 ( 1 0) ( 6 0) ( 3 0 1) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � ( �) ( �) ( �) 

B u d g et H ol d er: Mr P hil R e d m o n d - C hi ef A c c o u nt a nt  

N ot e s:  

1) 

4 6

A c c o u nt a n c y - a c or p or at e fi n a n c e st e w ar d s hi p r ol e i n s etti n g t h e g o v er n a n c e fr a m e w or k, pr e p ari n g t h e C o u n cil' s st at ut or y fi n al  a c c o u nt s, m a n a gi n g it s 

fi n a n ci al i nf or m ati o n s y st e m, it' s c a s h fl o w a n d pr o vi di n g fi n a n ci al pl a n ni n g, b u d g et m o nit ori n g a n d fi n a n ci al m a n a g e m e nt s u p p ort t o offi c er s a n d el e ct e d 

M e m b er s; pr o vi si o n of s p e ci ali st fi n a n ci al s u p p ort r e. c e ntr al g o v er n m e nt f u n di n g, t a x ati o n, l e a si n g a n d o n e- off t e c h ni c al pr oj e ct s. 



 

                                                                                              

                                                                                                                  

                                                                                                               

                                                                                                       

                                                                                                                   

                                                                                                         

                                                                                              
                                                                                                                    

                                                                                                                 

                                                                                     

                                                                       

                                                                       
                                                                              

                                                                                                                 

                                                                                             

 

     

 

 

    

        

         

     

   

T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

RI S K S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

P R O P E R T Y & A S S E T M A N A G E M E N T 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

8 0 2 

1 

9 

5 3 

4 

-

1 9 3 
-

7 3 4 

-

8 

5 2 

-

1 5 

1 1 7 
-

7 9 0 

-

7 

6 7 

-

1 5 

1 0 3 
-

7 2 3 

-

8 

4 5 

-

1 5 

1 3 3 
-

1, 0 6 2 9 2 6 9 8 2 9 2 4 

C U S T O M E R & C LI E N T R E C EI P T S 5 - - -

G O V E R N M E N T G R A N T S 1 9 7 1 9 7 1 9 7 1 9 7 

R E C H A R G E S 7 4 5 6 4 0 6 3 9 7 0 0 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

7 3 2 0 7 1 2 2 

1, 0 2 0 8 5 7 9 0 7 9 1 9 

4 2 6 9 7 5 5 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Tr a c y Gr e e n h al g h - C hi ef I nt er n al A u dit or 

N ot e s: 

1) 

4 7

S er vi c e s u n d er t h e C hi ef I nt er n al A u dit or - pr o vi si o n of a n i n d e p e n d e nt i nt er n al a u dit a p pr ai s al f u n cti o n t h at r e vi e w s t h e a d e q u a c y a n d eff e cti v e n e s s of 

c o ntr ol s i n o p er ati o n wit hi n t h e C o u n cil, i n v e sti g ati o n of b e n efit a n d c or p or at e fr a u d, pr o vi si o n of ri s k m a n a g e m e nt a n d i n s ur a n c e c o v er, e m er g e n c y 

pl a n ni n g a n d b u si n e s s c o nti n uit y m a n a g e m e nt. T h er e i s a st at ut or y r e q ui r e m e nt t o pr o vi d e i nt er n al a u dit s er vi c e s wit hi n t h e C o un cil pr e s cri b e d i n S e cti o n 

1 5 1 of t h e L o c al G o v er n m e nt A ct 1 9 7 2. T hi s w a s f urt h er cl arifi e d b y t h e A c c o u nt s a n d A u dit R e g ul ati o n s 2 0 1 1 w hi c h r e q uir e l o c al a ut h oriti e s t o m ai nt ai n a n 

a d e q u at e a n d eff e cti v e s y st e m of i nt er n al a u dit. 
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T R E A S U R E R S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P R O P E R T Y A N D A S S E T M A N A G E M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 
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T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

3 5 2 

7 

3 

3 8 5 

-

-

3 6 3 
-

4 1 7 

-

5 

3 6 4 

-

-

9 9 
-

4 1 2 

-

5 

3 1 8 

-

-

1 5 0 
-

3 5 8 

-

5 

2 6 4 

-

-

1 7 2 
-

1, 1 1 0 8 8 5 8 8 5 7 9 9 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S 8 0 - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

2 1 - - -

1 0 1 - - -

1, 0 0 9 8 8 5 8 8 5 7 9 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: M r P hili p W el s h - H e a d of M ar k eti n g S er vi c e s 

N ot e s: 

1) 

6 4

T h e P art n er s hi p a n d B u si n e s s D e v el o p m e nt t e a m c arri e s r e s p o n si bilit y f or pri v at e s e ct or e n g a g e m e nt a n d p art n er s hi p w or ki n g, a s w ell a s r el ati o n s hi p 

m a n a g e m e nt b et w e e n t h e C o u n cil a n d k e y p art n er or g a ni s ati o n s i n cl u di n g t h e T o w n C e ntr e BI D, Vi sit Bl a c k p o ol a n d Bl a c k p o ol, F yl de & W yr e E c o n o mi c 

D e v el o p m e nt C o m p a n y. T h e s er vi c e al s o pr o vi d e s e xt e n si v e c or p or at e pr oj e ct s u p p ort s er vi c e s i n cl u di n g b u si n e s s pl a n ni n g, m o nit o ri n g of e xt er n al f u n d s 

a n d c o m m u ni c ati o n wit h k e y st a k e h ol d er s. 



 

                                                                                           

                                                                                                   

                                                                                                       

                                                                                           

                                                                                                   

                                                                                                               

                                                                                                            
                                                                                                   

                                                                                                               

                                                                                                          

                                                                                                        

                                                                                                            
                                                                                                       

                                                                                             

                                                                                    

   

           

              

    

 

            

 

 

                                                                                     

                  

                                 

                             

     

                     

           

                 

             

                      

          

       

         

           

   

 

                        

                       

                 

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

A R T S A N D H E RI T A G E 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

3 5 3 

5 0 

1 5 

3 8 8 

6 0 

-

5 
2 4 

2 8 3 

4 1 

6 

1 6 3 

6 8 

-

5 
1 8 

3 2 3 

4 2 

1 3 

1 7 7 

6 6 

-

5 
1 8 

2 7 1 

4 2 

9 

1 6 4 

6 6 

-

6 
1 8 

8 9 5 5 8 4 6 4 4 5 7 6 

C U S T O M E R & C LI E N T R E C EI P T S 2 5 2 2 2 

G O V E R N M E N T G R A N T S 1 4 4 - 4 0 -

R E C H A R G E S - - - 5 0 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

                    T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 6 9 4 2 4 4

3 3 8 6 6 6 5 6 

5 5 7 5 7 8 5 7 8 5 2 0 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: P oll y H a milt o n -  H e a d of C ult ur al S er vi c e s 
	

N ot e s: 
	

T hi s b u d g et r e pr e s e nt s t h e c o st of pr o vi di n g t h e f oll o wi n g k e y ar e a s: 

1) T h e g e n er al r u n ni n g c o st s, e x hi biti o n a n d e d u c ati o n pr o gr a m m e, a n d st affi n g f or t h e Gr u n d y Art G all er y. T h e e x hi biti o n pr o gr a m m e attr a ct s vi sit or s l o c all y, 

r e gi o n all y a n d n ati o n all y; a n d t h e e d u c ati o n pr o gr a m m e pr o vi d e s o p p ort u niti e s p arti c ul arl y f or y o u n g p e o pl e a n d a d ult s a s w ell t o l e ar n a b o ut a n d 

p arti ci p at e i n t h e vi s u al art s, a s p art of o ur c o m mit m e nt t o d eli v eri n g t h e 5- h o ur C ult ur e Off er. 

2) A n Art s D e v el o p m e nt S er vi c e. 

3) R e v e n u e f u n di n g t o t h e Gr a n d T h e atr e pr o vi d e d t hr o u g h a S er vi c e L e v el A gr e e m e nt. T hi s f u n di n g s u p p ort s t h e Gr a n d‟ s c or e p erf or m a n c e pr o gr a m m e. 

4) A m ai nt e n a n c e b u d g et f or t h e Gr e at Pr o m e n a d e S h o w. T hi s all o w s f or t h e g e n er al u p k e e p of t hi s vi sit or attr a cti o n. 

5) T hi s b u d g et d o e s n ot i n cl u d e e xt er n al f u n di n g. T h e Art s S er vi c e u s e s it s c or e b u d g et t o attr a ct e xt er n al f u n di n g of ar o u n d £ 3 0 0 k a n n u all y t o i n v e st i n 

Bl a c k p o ol‟ s c o m m u niti e s, f or pr o gr a m m e s s u p p orti n g s o m e of o ur m o st v ul n er a bl e r e si d e nt s, i n cl u di n g u s er s of m e nt al h e alt h s er vi c e s, a n d r e si d e nt s of 

s o m e of o ur m o st d e pri v e d ar e a s. 

H erit a g e, C oll e cti o n s a n d Ar c hi v e s 

T h e H erit a g e S er vi c e h a s a wi d e r e mit e n c o m p a s si n g a r a n g e of h erit a g e a cti viti e s fr o m str at e gi c d e v el o p m e nt t o o p er ati o n al i s s u e s i n cl u di n g: 

1) P oli c y d e v el o p m e nt a n d r e vi e w, i n cl u di n g t h e Bl a c k p o ol C o u n cil H erit a g e Str at e g y. 

2) L e a d f or Bl a c k p o ol‟ s a m biti o n t o cr e at e a n e w m aj or m u s e u m/ h erit a g e b a s e d attr a cti o n. 

3) L a n c a s hir e R e c or d Offi c e, t h e L o c al F a mil y a n d Hi st or y C e ntr e, t h e Ill u mi n ati o n s Ar c hi v e c e ntr e a n d a d vi c e, t h e f or m er T o w er C o m p a n y C oll e cti o n a n d 

s u p p ort f or ot h er Bl a c k p o ol C oll e cti o n s i n pri v at e h a n d s. 

4) L o c al, r e gi o n al a n d n ati o n al a d v o c a c y f or Bl a c k p o ol‟ s h erit a g e. 

5) D e v el o p m e nt a n d i m pl e m e nt ati o n of c o m m u nit y h erit a g e pr oj e ct s a n d e v e nt s, li k e t h e H erit a g e O p e n D a y s i niti ati v e. 

6) D e v el o p m e nt a n d c o- or di n ati o n of h erit a g e n et w or k s i n t h e l o c al ar e a i n cl u di n g t h e cr e ati o n of a n et w or k of v ol u nt e er s. 

7) S u p p ort a n d s p e ci ali st a d vi c e f or m aj or h erit a g e r el at e d pr oj e ct s ( e. g. Bl a c k p o ol Wi nt er G ar d e n s). 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

A R T S D E V E L O P M E N T 

G R U N D Y A R T G A L L E R Y 

H E RI T A G E 

A R C HI VI N G S E R VI C E S 

1 9 3 

1 7 1 

4 9 

1 4 4 

1 9 8 

1 6 8 

5 1 

1 6 1 

1 9 8 

1 6 9 

5 3 

1 5 8 

1 9 5 

1 6 7 

5 1 

1 0 7 

N E T E X P E N DI T U R E 5 5 7 5 7 8 5 7 8 

6 5

5 2 0 



 

                                                                                  

                                                                                              

                                                                                                      

                                                                                              

                                                                                                                

                                                                                                                   

                                                                                              
                                                                                               

                                                                                                        

                                                                                                       

                                                                                                                   

                                                                                                                   
                                                                                                              

                                                                                                                          

                                                                       

 

   

      

     

       

   

 

 

 

      

       

        

   

         

     

       

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

LI B R A R Y S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 0 7 0 

2 9 3 

1 3 

5 3 1 

1 

-

2 8 3 
2 4 9 

1, 1 4 1 

2 5 3 

1 5 

3 9 9 

2 

-

2 2 1 
2 3 7 

1, 0 7 8 

2 6 9 

1 5 

4 3 3 

2 

-

2 2 1 
2 3 7 

1, 0 4 1 

2 6 4 

1 5 

3 9 6 

2 

-

1 8 5 
2 8 2 

2, 4 4 0 

5 2 

-

-
1 1 3 

2, 2 6 8 

4 1 

-

-
-

2, 2 5 5 

2 7 

-

-
1 

2, 1 8 5 

2 7 

-

-
-

1 6 5 4 1 2 8 2 7 

2, 2 7 5 2, 2 2 7 2, 2 2 7 2, 1 5 8 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: P oll y H a milt o n - H e a d of C ult ur al S er vi c e s 
	

N ot e s: 
	

T hi s b u d g et r e pr e s e nt s t h e c o st of pr o vi di n g t h e st at ut or y p u bli c li br ar y s er vi c e.  

T h e li br ar y s er vi c e i n Bl a c k p o ol c o n si st s of: -

1) A n et w or k of c o m m u nit y li br ari e s w hi c h pr o vi d e t h e Bl a c k p o ol li b r ar y s er vi c e a cr o s s t h e B or o u g h. All pr o vi d e tr u st e d c o m m u nit y s p a c e s f or l e ar ni n g, 

i nf or m ati o n pr o vi si o n, j o b cl u b s, s o ci al a n d c ult ur al a cti viti e s, b o o k s a n d ot h er it e m s f or l o a n a n d a c c e s s t o p u bli c P C' s. 

2) A n at- h o m e li br ar y o utr e a c h s er vi c e f or 1 7 0 r e si d e nt s i s pr o vi d e d f or v ul n er a bl e p e o pl e w h o ar e u n a bl e t o vi sit a l o c al li br ar y - m ai nl y ol d er p e o pl e. 

3) T h e s er vi c e c o- or di n at e s t h e n ati o n al B o o k st art s c h e m e - pr o vi d i n g b o o k s, vi a a gifti n g s c h e m e, t o all h o u s e h ol d s wit h b a bi e s an d pr e- s c h o ol c hil dr e n. 

4) A n a n n u al R e a d er D e v el o p m e nt pr o gr a m m e i s a cti o n e d t o pr o m ot e a n d s u p p ort lit er a c y, l e ar ni n g, a n d t h e u s e of li br ari e s - t hi s a cti vit y i n cl u d e s t ar g et e d 

a cti vit y f or c hil dr e n, y o u n g p e o pl e, a d ult l e ar n er s, u n e m pl o y e d p e o pl e, ol d er p e o pl e a n d ot h er s wit h t h e L o c al a n d F a mil y Hi st o r y C e ntr e, w hi c h h el p s 

r e si d e nt s a n d ot h er s t o l e ar n a b o ut t h e hi st or y of Bl a c k p o ol a n d r es e ar c h t h eir f a mil y tr e e s, a n d i s b a s e d i n t h e pr e sti gi o u s C e ntr al Li br ar y. 

6 6

O v er 4 0 % of t h e p o p ul ati o n ar e r e gi st er e d a s li br ar y m e m b er s - o v er 2 5, 0 0 0 of t h e s e r e gi st er e d u s er s ar e ' a cti v e' u s er s, h a vi n g u s e d t h e li br ar y i n t h e p a st 

1 2 m o nt h s. T h e l a st fi g ur e d o e s n ot i n cl u d e t h o s e p e o pl e w h o si m pl y c h o o s e t o vi sit a li br ar y wit h o ut t a ki n g o ut f or m al m e m b er s hi p. B et w e e n A pril 2 0 1 2 

a n d M ar c h 2 0 1 3 t h er e w er e 6 4 6, 0 9 0 vi sit s t o li br ari e s. 



                                                                                               

                                                                                                       

                                                                                                               

                                                                                               

                                                                                                                   

                                                                                                                  

                                                                                                     
                                                                                                                   

                                                                                            

                                                                                                       

                                                                                                                 

                                                                                                                   
                                                                                                           

                                                                                                   

                                                                                   

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

E C O N O MI C D E V E L O P M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

8 6 3 

7 7 

5 

2 3 4 

-

5 

6 2 
-

3 0 7 

3 9 

4 

3 5 2 

-

-

8 8 
-

3 1 4 

4 5 

2 

4 2 4 

-

-

9 0 
-

2 5 5 

4 0 

4 

2 4 6 

-

-

1 4 5 
-

1, 2 4 6 7 9 0 8 7 5 6 9 0 

C U S T O M E R & C LI E N T R E C EI P T S 2 3 2 1 2 3 2 1 

G O V E R N M E N T G R A N T S 2 - 6 -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 3 4 - 7 7 -

5 5 9 2 1 1 0 6 2 1 

6 8 7 7 6 9 7 6 9 6 6 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr P et er L e g g - H e a d of E c o n o mi c D e v el o p m e nt 

N ot e s: 

1) T h e E c o n o mi c D e v el o p m e nt Di vi si o n i s a s m all b ut eff e cti v e t e a m t h at s p e ar h e a d s t h e C o u n cil‟ s s u p p ort t o n e w a n d e xi sti n g b u si n e s s e s t o a s si st i n t h eir 

s et u p, gr o wt h a n d j o b cr e ati o n. T h e f u n cti o n h a s t w o p art s t o t h e o p er ati o n: s u p p ort t o l o c al b u si n e s s e s a n d s u p p ort t o u n e m pl o y e d r e si d e nt s; wit h 

e s s e nti al o v erl a p ar o u n d e m pl o y er e n g a g e m e nt. 

2) T h e B u si n e s s S u p p ort t e a m will b e l o o ki n g t o e n h a n c e it s r el ati o n s hi p wit h gr o wi n g b u si n e s s e s i n t h e y e ar t o c o m e; e n s uri n g l o c al b u si n e s s e s ar e 

s u p p ort e d i n t h eir eff ort s t o i n v e st i n pr o p ert y, pl a nt a n d e q ui p m e nt, s kill s a n d r e cr uit m e nt. T h e t e a m will b e r efr e s hi n g Bl a c k p o ol u nli mit e d. c o m , it s o nli n e 

b u si n e s s c o m m u ni c ati o n p ort al, a n d e n s uri n g l o c al b u si n e s s e s a cr o s s Bl a c k p o ol & t h e F yl d e C o a st ar e a w ar e of a n d t a p pi n g i nt o t h e v ari o u s s u p p ort 

a v ail a bl e at a l o c al, L a n c a s hir e a n d n ati o n al l e v el ( st art- u p a d vi c e & fi n a n c e, gr o wt h c o a c hi n g & m e nt ori n g, fi n a n c e i n cl u di n g c a pit al gr a nt s, s u p erf a st 

br o a d b a n d, i n n o v ati o n, et c.). 

3) 

6 7

T h e C o u n cil‟ s l e a d a d ult e m pl o y m e nt s er vi c e s t e a m, P o siti v e St e p s i nt o W or k, will c o nti n u e t o o p er at e t h e g o v er n m e nt‟ s W or k Pr o gr a m m e s u p p orti n g l o n g 

t er m u n e m pl o y e d fr o m it s b a s e at M ar k et Str e et. It will al s o d eli v er a n u m b er of s m all er a d vi c e a n d g ui d a n c e c o ntr a ct s ai m e d at r e d u n d a nt C o u n cil 

e m pl o y e e s, a d ult w or k pl a c e m e nt c o- or di n ati o n; a n d t ar g et e d b a c k t o w or k s er vi c e s f or r e si d e nt s wit h c o m pl e x n e e d s s u c h a s dr u g  a n d al c o h ol 

r e h a bilit ati o n, a n d li vi n g i n „ s el e cti v e li c e n si n g‟ n ei g h b o ur h o o d s. 

http:Blackpoolunlimited.com


                                                                                      

                                                                                               

                                                                                               

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                                         
                                                                                   

                                                                                   

                                                                                                               

                                                                                                                   

                                                                                                                   
                                                                                               

                                                                                               

                                                                       

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

I L L U MI N A TI O N S 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 0 9 8 

3 6 5 

2 2 0 

6 0 1 

-

-

5 
1, 2 3 1 

1, 0 1 7 

3 5 7 

1 7 1 

3 4 2 

-

-

8 5 
1, 1 6 3 

1, 0 5 1 

3 5 4 

2 4 8 

4 5 8 

-

-

8 9 
1, 1 6 3 

9 5 9 

3 5 9 

2 0 3 

3 3 3 

-

-

9 2 
1, 0 4 3

3, 5 2 0 

1 5 

-

-
4 5 6 

3, 1 3 5 

-

-

-
1 1 7 

3, 3 6 3 

2 

-

-
3 4 3 

2, 9 8 9 

-

-

-
1 1 7

4 7 1 1 1 7 3 4 5 1 1 7 

3, 0 4 9 3, 0 1 8 3, 0 1 8 2, 8 7 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: Mr Ri c h ar d R y a n - H e a d of Ill u mi n ati o n s 
	

N ot e s:  

 1) T h e C o u n cil h a s st a g e d t h e Ill u mi n ati o n s di s pl a y i n t h e a ut u m n of e a c h y e ar si n c e 1 9 1 2 a n d it f or m s o n e of t h e t o w n' s m o st p o p u l ar attr a cti o n s. T h e 

f e at ur e s f or t h e di s pl a y ar e d e si g n e d a n d b uilt b y t h e Ill u mi n ati o n s di vi si o n. 

2) 

6 8

V ol u nt ar y d o n ati o n s fr o m b u si n e s s e s a n d ot h er l o c al i nt er e st s ar e r e c ei v e d e a c h y e ar t o w ar d s t h e c o st of st a gi n g t h e di s pl a y a n d ni g htl y c oll e cti o n s ar e 

m a d e o n t h e pr o m e n a d e. S p o n s or s hi p of t h e di s pl a y a n d f e at ur e s al s o r ai s e a d diti o n al i n c o m e. 



                                                                                               

                                                                                                                

                                                                                                             

                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                                       
                                                                                                                   

                                                                                   

                                                                                               

                                                                                                        

                                                                                                                   
                                                                                                       

                                                                                               

                                                                       

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

V I SI T B L A C K P O O L
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

6 6 1 

3 4 

8 

1, 8 5 5 

-

-

8 5 
-

6 6 5 

-

9 

1, 4 5 5 

-

-

8 0 
-

7 4 4 

-

1 1 

1, 7 7 4 

-

-

8 0 
-

6 4 3 

-

9 

1, 3 8 7 

-

-

7 8 
-

2, 6 4 3 

1 7 6 

1 0 9 

-
2 9 6 

2, 2 0 9 

2 4 5 

1 0 

-
5 

2, 6 0 9 

2 3 3 

-

-
1 3 9 

2, 1 1 7 

2 7 3 

1 0 

-
5

5 8 1 2 6 0 3 7 2 2 8 8 

2, 0 6 2 1, 9 4 9 2, 2 3 7 1, 8 2 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: Mr P hili p W el s h - H e a d of M ar k eti n g S er vi c e s 

N ot e s: 

1) 

6 9

Vi sit Bl a c k p o ol i s t h e r e s ort' s D e sti n ati o n M a n a g e m e nt Or g a ni s ati o n w hi c h h a s r e s p o n si biliti e s f or pr o m oti n g t h e off er w hi c h i s  l ar g el y t o uri s m r el at e d, 

t h o u g h n ot e x cl u si v e t o, a n d ai m s t o m ar k et t o b ot h l ei s ur e a n d b u si n e s s vi sit or s, i n v e st or s a n d wi d er i n d u str y. It s ai m i s t o r e p o siti o n Bl a c k p o ol a s E ur o p e' s 

l e a di n g s e a si d e r e s ort, w hi c h i n t ur n will i n cr e a s e vi sit or n u m b er s a n d s p e n d wit h t h e i nt e nti o n of cr e ati n g j o b s i n t h e e c o n o my. A s t h e o w n er of t h e r e s ort' s 

br a n d, it will l e a d o n all d e sti n ati o n m ar k eti n g c a m p ai g n s, will pr o gr a m m e a n d d eli v er Bl a c k p o ol' s m aj or e v e nt s a n d will e n g a g e  a n d w or ki n g i n p art n er s hi p 

wit h pri v at e s e ct or b u si n e s s e s i n t h e r e s ort. I n a d diti o n t o t hi s, t h e d e p art m e nt al s o o p er at e s t h e T o uri st I nf or m ati o n C e ntr e.  A D e sti n ati o n M ar k eti n g Pl a n 

h a s b e e n pr o d u c e d i n li n e wit h Vi sit E n gl a n d g ui d a n c e. 



                                                                                                                   

                                                                                      

                                                                                                                   

                                                                                               

                                                                                                 

                                                                                                                   

                                                    
                                                                                   

                                                                                   

                                                                                   

                                                                                                                   

                                                                                                                   
                                                              

                                                                                   

                                                    

R E G E N E R A TI O N, T O U RI S M & C U L T U R E 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S T R A T E GI C L EI S U R E A S S E T S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

-

1, 3 0 4 

-

3 7 3 

6 7 

-

5 
3, 7 6 3 

-

1, 0 0 8 

-

5 3 4 

2 7 8 

-

( 1, 8 2 3) 
4, 4 9 6 

-

4, 3 0 3 

-

5 3 4 

2 7 8 

-

( 1, 8 2 3) 
4, 4 9 6 

-

5 3 1 

-

5 5 1 

2 7 5 

-

4 2 
4, 5 4 0

5, 5 1 2 

3, 6 3 6 

-

-
( 7 7) 

4, 4 9 3 

3, 3 6 7 

-

-
1, 7 4 9 

7, 7 8 8 

3, 3 6 7 

-

-
1, 7 4 9 

5, 9 3 9 

3, 0 1 9 

-

-
1, 6 7 8

3, 5 5 9 5, 1 1 6 5, 1 1 6 4, 6 9 7 

1, 9 5 3 ( 6 2 3) 2, 6 7 2 1, 2 4 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � ( �) �   

B u d g et H ol d er: Mr Al a n C a vill - A s si st a nt C hi ef E x e c uti v e ( R e g e n er ati o n, T o uri s m & C ult ur e Di vi si o n) 

N ot e s: 

1) Str at e gi c L ei s ur e A s s et s i n cl u d e s t h e f oll o wi n g pr e mi s e s: 

- Bl a c k p o ol T o w er

 - T h e Wi nt er G ar d e n s

 - M a d a m e T u s s a u d s

 -

7 0

T h e G ol d e n Mil e C e ntr e 
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Leisure & Operational Services 
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2 3, 7 0 4 2 4, 3 2 2 2 2, 5 4 8

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

M A N A G E M E N T & A D MI NI S T R A TI O N 

P RI N T S E R VI C E S 

C A PI T A L P R O J E C T S & R E G E N E R A TI O N 

C O A S T A L & E N VI R O N M E N T A L P A R T N E R S HI P S I N V E S T M E N T S 

I N T E G R A T E D T R A N S P O R T S E R VI C E S 

W A S T E M A N A G E M E N T 

S T A N L E Y P A R K & P A R K S D E V E L O P M E N T 

C E M E T E RI E S & C R E M A T O RI U M 

C A T E RI N G S E R VI C E S 

L EI S U R E F A CI LI TI E S & S P O R T D E V E L O P M E N T 

P R O P E R T Y & F A CI LI TI E S M A N A G E M E N T 

S E C U RI T Y & C C T V 

P U B LI C C O N V E NI E N C E S 

1, 0 3 7 

1 2 

( 1 1 0) 

3, 6 3 6 

9 9 

1 6, 1 2 3 

7 9 8 

( 6 9 2) 

( 1 2) 

2, 1 5 3 

( 4 1 1) 

1 4 

1, 0 5 7 

7 0 0 

1 0 8 

5 5 

3, 9 1 5 

1 8 9 

1 6, 3 1 5 

7 9 4 

( 7 9 7) 

3 2 0 

1, 3 5 3 

2 8 0 

( 4 0) 

1, 1 3 0 

7 0 0 

1 4 6 

5 5 

3, 9 1 5 

1 7 9 

1 6, 1 4 0 

7 5 8 

( 7 9 7) 

3 5 3 

1, 3 5 3 

4 2 8 

( 8 2) 

1, 1 3 0 

2 6 6 

3 4 

4 2 

4, 0 2 9 

1 5 3 

1 6, 4 1 1 

3 4 9 

( 8 3 7) 

2 7 3 

5 3 2 

1 6 3 

( 5 9) 

1, 0 9 9 

N E T C O S T O F S E R VI C E S 2 3, 7 0 4 2 4, 3 2 2 2 4, 2 7 8 2 2, 4 5 5 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � � � 

A S SI S T A N T C HI E F E X E C U TI V E: M r J o h n Bl a c kl e d g e 

FI N A N C E M A N A G E R S: M s Ki r st e n W h y att & M r St e v e M a h er 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1 0, 2 7 7 

4, 2 4 9 

5 9 1 

7, 1 7 3 

1 7, 5 8 5 

4 9 7 

3, 1 8 3 
5, 9 0 7 

8, 7 2 2 

2, 0 8 6 

5 0 5 

3, 5 3 2 

2 3, 1 6 7 

3 1 9 

2, 1 2 0 
1, 7 5 3 

8, 8 8 3 

2, 7 1 5 

1, 5 2 3 

5, 0 3 2 

2 2, 9 7 4 

3 0 8 

2, 2 6 9 
1, 7 6 4 

7, 8 0 9 

2, 0 5 2 

5 7 1 

3, 7 6 9 

2 3, 9 5 8 

3 2 6 

1, 6 6 0 
1, 5 4 9 

4 9, 4 6 2 4 2, 2 0 4 4 5, 4 6 8 4 1, 6 9 4 

C U S T O M E R & C LI E N T R E C EI P T S 6, 5 2 3 5, 7 1 3 7, 8 6 9 5, 9 2 1 

G O V E R N M E N T G R A N T S 2, 8 2 0 2, 6 6 5 2, 6 5 9 2, 6 6 5 

R E C H A R G E S 9, 6 7 7 5, 6 5 3 6, 8 2 5 7, 5 8 1 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

6, 7 3 8 3, 8 5 1 3, 8 3 7 3, 0 7 2 

2 5, 7 5 8 1 7, 8 8 2 2 1, 1 9 0 1 9, 2 3 9 

2 3, 7 0 4 2 4, 3 2 2 2 4, 2 7 8 

7 5

2 2, 4 5 5 



 

                                                                                              

                                                                                                  

                                                                                                               

                                                                                              

                                                                                                                

                                                                                                                   

                         
                                                                                                       

                                                                                                              

                                                                                                                    

                                                                                                                   

                                                                                                       
                                                                                                              

                                                                                                                             

                                                                                

 

   

 

   

                                                                                              

                                                                                               

                                                                             

                                                                                            

 

 

       

- - - - 

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

M A N A G E M E N T A N D A D MI NI S T R A TI O N 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

7 1 5 

5 6 5 

9 

3 6 9 

3 4 

-

8 3 
4 3 

4 6 2 

1 4 

4 

1 8 5 

-

-

( 8) 
4 3 

4 6 3 

3 7 4 

9 

3 5 2 

5 

-

( 8) 
5 4 

3 0 3 

1 2 

3 

1 1 5 

-

-

( 2 1 0) 
4 3 

1, 8 1 8 7 0 0 1, 2 4 9 2 6 6 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S 5 7 5 - 5 4 3 -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

2 0 6 - 6 -

7 8 1 - 5 4 9 -

1, 0 3 7 7 0 0 7 0 0 2 6 6 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: M r J o h n Bl a c kl e d g e - A s si st a nt C hi ef E x e c uti v e 
	

N ot e s: 
	

1) M a n a g e m e nt a n d A d mi ni str ati o n f or L ei s ur e a n d O p er ati o n al S er vi c e s. 

2) E m pl o y e e r el at e d i n s ur a n c e s. 

3) L a yt o n D e p ot c o st s ar e i n cl u d e d i n t hi s b u d g et. T h er e i s a mi ni m al b u d g et pr o vi si o n t o c o v er i n s ur a n c e a n d d e pr e ci ati o n, b ut t h e m aj orit y of t h e c o st s ar e 

r e c h ar g e d t o t h e s er vi c e s b a s e d at t h e D e p ot. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

D E P A R T M E N T 

C E N T R A L A D MI NI S T R A TI O N 

L A Y T O N D E P O T 

8 1 8 

1 7 3 

4 6 

4 9 1 

1 5 6 

5 3 

4 9 1 

1 5 6 

5 3 

1 7 3 

1 4 2 

( 4 9) 

N E T E X P E N DI T U R E 1, 0 3 7 7 0 0 7 0 0 

7 6

2 6 6 



                                                                                               

                                                                                                                   

                                                                                                               

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                                 
                                                                                                       

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                                                   
                                                                                               

                                                                                               

                                                                                       

- - - - 

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P RI N T S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

2 4 7 

-

6 

2 8 0 

-

-

6 8 
1 0 5 

2 7 3 

-

8 

3 6 0 

-

-

1 4 1 
8 3 

2 1 0 

-

9 

3 5 7 

-

-

1 4 1 
8 3 

2 6 3 

-

9 

3 6 8 

-

-

1 5 1 
2

7 0 6 8 6 5 8 0 0 7 9 3 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

6 9 4 7 5 7 6 5 4 7 5 9

6 9 4 7 5 7 6 5 4 7 5 9 

1 2 1 0 8 1 4 6 3 4 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr J o h n H a w ki n - H e a d of L ei s ur e a n d C at eri n g S er vi c e s 
	

N ot e s: 
	

1) Pri nt S er vi c e s pr o vi d e s a pri nti n g s er vi c e f or t h e a ut h orit y i n cl u di n g b ul k pri nti n g, m a n a g e m e nt of t h e m ulti-f u n cti o n al pri nt e r s, gr a p hi c d e si g n a n d t h e 

pr o vi si o n of pri nti n g c o n s u m a bl e s a n d st o c k st ati o n er y it e m s. 

2) 

7 7

T h e s er vi c e al s o m a n a g e s t h e d eli v er y of i nt er n al m ail a cr o s s C o u n cil s er vi c e s. 



                                                                                                    

                                                                                                                   

                                                                                                                

                                                                                                          

                                                                                                                  

                                                                                                                   

                                                                                                     
                                                                                                                 

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                                                             

                                                                                               

                                                                    

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C A PI T A L P R O J E C T S A N D R E G E N E R A TI O N 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

-

-

-

-

-

-

5 1 4 
-

3 3 0 

-

7 

3 7 

-

-

4 1 
4 

3 4 1 

-

8 

3 5 

2 

-

4 1 
4 

3 1 5 

-

7 

4 3 

-

-

4 1 
-

5 1 4 4 1 9 4 3 1 4 0 6 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S 6 2 4 3 0 5 3 7 6 3 0 5 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

- 5 9 - 5 9

6 2 4 3 6 4 3 7 6 3 6 4 

( 1 1 0) 5 5 5 5 4 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( �) � � � 

B u d g et H ol d er: Mr St e p h e n T h orl e y - H e a d of F a ciliti e s M a n a g e m e nt, C a pit al Pr oj e ct s a n d R e g e n er ati o n 
	

N ot e s: 
	

1) 

7 8

T h e C a pit al Pr oj e ct s Di vi si o n pr o vi d e s Ar c hit e ct ur al S er vi c e s, Pr oj e ct M a n a g e m e nt S er vi c e s, C o ntr a ct a n d C o st C o n s ult a n c y, C o n s tr u cti o n D e si g n 

M a n a g e m e nt a n d Pr o c ur e m e nt of Fr a m e w or k C o ntr a ct s. 



                                                                                            

                                                                                   

                                                                                                             

                                                                                            

                                                                                   

                                                                                                                   

                                                                                               
                                                                                            

                                                                                   

                                                                                                                 

                                                                                   

                                                                                            
                                                                                                   

                                                                                   

                                                                       

                                                              

                                                                                   

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C O A S T A L A N D E N VI R O N M E N T A L P A R T N E R S HI P S I N V E S T M E N T S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1, 0 9 9 

1, 0 6 4 

1 9 

1, 6 9 9 

2, 1 4 3 

-

2 8 6 
1, 2 2 8 

4 1 0 

1, 1 2 4 

8 

6 2 8 

4, 0 0 1 

-

2 1 7 
6 9 8 

3 9 5 

1, 1 7 9 

7 

6 1 7 

3, 9 9 6 

-

2 1 7 
6 9 8 

3 9 7 

1, 1 5 0 

8 

6 3 7 

4, 0 9 3 

-

2 1 7 
6 9 8

7, 5 3 8 7, 0 8 6 7, 1 0 9 7, 2 0 0 

C U S T O M E R & C LI E N T R E C EI P T S 1 - 2 -

G O V E R N M E N T G R A N T S 2, 6 2 7 2, 6 5 9 2, 6 5 9 2, 6 5 9 

R E C H A R G E S 1, 0 3 2 4 4 4 3 7 0 4 4 4 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

2 4 2 6 8 1 6 3 6 8

3, 9 0 2 3, 1 7 1 3, 1 9 4 3, 1 7 1 

3, 6 3 6 3, 9 1 5 3, 9 1 5 4, 0 2 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: Mr s Cl ar e N ol a n- B ar n e s - H e a d of C o a st al a n d E n vir o n m e nt al P art n er s hi p I n v e st m e nt s 

N ot e s: 

1) T h e t e a m c o n c e ntr at e s o n t h e pr o c ur e m e nt d eli v er y of pr oj e ct s t hr o u g h F yl d e P e ni n s ul a W at er M a n a g e m e nt P art n er s hi p pri m aril y c o n c er n e d wit h t h e 

h oli sti c m a n a g e m e nt of w at er a n d t h e e n vir o n m e nt. T hi s i n cl u d e s fl o o d ri s k, c o a st pr ot e cti o n s urf a c e w at er m a n a g e m e nt a n d b at hi n g w at er s. T h e t e a m 

e n s ur e s t h at t h e C o u n cil c o m pli e s wit h t h e r el e v a nt l e gi sl ati v e d uti e s i n r e s p e ct of w at er m a n a g e m e nt. T h e t e a m al s o d eli v er t h e Str e et li g hti n g a n d tr affi c 

si g n al P FI P art n er s hi p. T h e t e a m ar e f u n d e d vi a t h e pr oj e ct s a n d al s o vi a d e di c at e d f u n di n g f or t h e F yl d e P e ni n s ul a P art n er s hi p  fr o m t h e E n vir o n m e nt 

A g e n c y. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

S T R E E T LI G H TI N G P FI 

C O A S T A L A N D E N VI R O N M E N T A L P A R T N E R S HI P S 

3, 5 7 0 

6 6 

4, 0 1 7 

( 1 0 2) 

4, 0 1 7 

( 1 0 2) 

4, 1 4 6 

( 1 1 7) 

N E T E X P E N DI T U R E 3, 6 3 6 3, 9 1 5 3, 9 1 5 

7 9

4, 0 2 9 
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L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

I N T E G R A T E D T R A N S P O R T S E R VI C ES 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 8 0 

1 1 8 

1 0 5 

6 3 2 

2 2 2 

-

9 6 
4 

4 3 6 

1 1 4 

4 3 

3 9 7 

2 3 5 

-

6 7 
3 7 

8 0 1 

1 3 1 

1, 0 0 8 

6 2 6 

1 6 4 

-

6 7 
3 7 

3 0 3 

1 1 6 

5 9 

4 0 9 

1 8 1 

-

6 7 
3 4

1, 7 5 7 

8 

-

1, 3 4 3 
3 0 7 

1, 3 2 9 

-

-

5 8 5 
5 5 5 

2, 8 3 4 

2 

-

2, 5 8 7 
6 6 

1, 1 6 9 

-

-

1, 0 1 6 
-

1, 6 5 8 1, 1 4 0 2, 6 5 5 1, 0 1 6 

9 9 1 8 9 1 7 9 1 5 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr J a m e s K ell y - H e a d of I nt e gr at e d Tr a n s p ort a n d W a st e S er vi c e s 
	

N ot e s: 
	

1) T h e s er vi c e pr o vi d e s a " h o m e t o s c h o ol" tr a n s p ort s er vi c e f or v ul n er a bl e c hil dr e n a n d y o u n g p e o pl e wit hi n t h e b or o u g h, i n cl u di n g l o o k e d aft er c hil dr e n, 

c hil dr e n wit h s p e ci al n e e d s a n d t h o s e wit h b e h a vi o ur al i s s u e s. T h e s er vi c e al s o pr o vi d e s tr a n s p ort ati o n i n r el ati o n t o h o m el e s s  h o st el s a n d w o m e n' s r ef u g e. 

2) T h e C e ntr al V e hi cl e M ai nt e n a n c e U nit ( C V M U) s u p p ort s t h e d eli v er y of C o u n cil s er vi c e s b y pr o vi di n g a n d m ai nt ai ni n g a n eff e cti v e  v e hi cl e fl e et a n d w or ki n g 

wit h s er vi c e s t o u n d er st a n d r e q uir e m e nt s f or v e hi cl e pr o vi si o n a n d m ai nt e n a n c e. T h e v e hi cl e fl e et i s m ai nt ai n e d t o t h e st at ut or y l e v el s i m p o s e d b y t h e 

V e hi cl e O p er at or s a n d S er vi c e s A g e n c y ( V O S A). 

3) T h e s er vi c e al s o pr o vi d e s tr a n s p ort f or c hil dr e n a n d v ul n er a bl e a d ult s a n d Ri d e a bilit y C o m m u nit y Tr a n s p ort S er vi c e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

C V M U 

T R A N S P O R T 

RI D E A BI LI T Y 

8 1 

( 5 7) 

7 5 

6 1 

3 8 

9 0 

5 4 

3 8 

8 7 

6 5 

3 

8 5 

N E T E X P E N DI T U R E 9 9 1 8 9 1 7 9 

8 0

1 5 3 
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L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

W A S T E M A N A G E M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

7 7 4 

2 0 3 

1 8 7 

1, 2 3 8 

1 2, 5 2 4 

-

3 2 5 
3, 7 4 4 

7 5 2 

1 3 1 

1 9 0 

1 5 8 

1 7, 3 7 3 

-

4 9 4 
7 1 

7 1 7 

2 2 2 

2 4 9 

3 2 0 

1 6, 9 8 0 

-

6 4 4 
7 1 

6 6 6 

1 5 0 

2 4 1 

1 9 1 

1 7, 6 7 6 

-

5 9 2 
4 8

1 8, 9 9 5 

1, 8 4 6 

-

-
1, 0 2 6 

1 9, 1 6 9 

1, 9 3 0 

-

-
9 2 4 

1 9, 2 0 3 

2, 0 2 2 

-

-
1, 0 4 1 

1 9, 5 6 4 

2, 1 2 9 

-

-
1, 0 2 4

2, 8 7 2 2, 8 5 4 3, 0 6 3 3, 1 5 3 

1 6, 1 2 3 1 6, 3 1 5 1 6, 1 4 0 1 6, 4 1 1 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � � � 

B u d g et H ol d er: Mr J a m e s K ell y - H e a d of I nt e gr at e d Tr a n s p ort a n d W a st e S er vi c e s 
	

N ot e s: 
	

1) T h e C o u n cil o p er at e s a c o nt ai n eri s e d d o m e sti c w a st e / m a n a g e m e nt s er vi c e i n p art n er s hi p wit h w a st e c oll e cti o n c o ntr a ct or V e oli a  E n vir o n m e nt al S er vi c e s. 

Bl a c k p o ol r e si d e nt s ar e n o w r e c y cli n g n e arl y 3 8 % of all h o u s e h ol d w a st e. 

2) T h e H o u s e h ol d W a st e R e c y cli n g C e ntr e at Bri st ol A v e n u e h a s f a ciliti e s f or t h e di s p o s al of w a st e fr o m a n y d o m e sti c h o u s e h ol d wit hi n Bl a c k p o ol.  

3) H el p i s a v ail a bl e at t h e sit e t o dir e ct, a d vi s e a n d pr o vi d e pr a cti c al p h y si c al a s si st a n c e t o e n s ur e t h e s af e di s p o s al of w a st e.  O v er 6 0 % of w a st e di s p o s e d at 

t h e sit e i s r e c y cl e d. Wr a p pi n g f or t h e s af e di s p o s al of a s b e st o s w a st e i s s u p pli e d. C o m m er ci al w a st e i s n ot all o w e d at t h e sit e a n d p er mit s ar e r e q uir e d t o 

e nt er t h e f a cilit y i n a v a n or tr ail er ( a f ull li st of v e hi cl e t y p e s c a n b e pr o vi d e d). 

4) C o m m er ci al W a st e S er vi c e s pr o vi d e s a s er vi c e t o i n e x c e s s of 5 0 % of t h e l o c al b u si n e s s m ar k et. 

5) T h e W a st e P FI i s a c o ntr a ct l et b y L a n c a s hir e C o u nt y C o u n cil a n d Bl a c k p o ol C o u n cil t o a c o n s orti u m l e d b y Gl o b al R e n e w a bl e s Lt d , w hi c h will pr o vi d e t h e 

a ut h oriti e s wit h w a st e r e c y cli n g, pr o c e s si n g & di s p o s al arr a n g e m e nt f or 2 5 y e ar s. T h e s e arr a n g e m e nt s will all o w t h e a ut h oriti e s  t o m e et b ot h E ur o p e a n a n d 

G o v er n m e nt t ar g et s t o r e d u c e t h e a m o u nt of w a st e s e nt t o l a n dfill. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

C O M M E R CI A L W A S T E 

D O M E S TI C W A S T E 

W A S T E P FI 

7 8 4 

4, 3 8 2 

1 0, 9 5 7 

8 5 

4, 4 1 1 

1 1, 8 1 9 

7 

4, 4 7 0 

1 1, 6 6 3 

( 1 4 1) 

4, 4 1 2 

1 2, 1 4 0 

N E T E X P E N DI T U R E 1 6, 1 2 3 1 6, 3 1 5 1 6, 1 4 0 

8 1

1 6, 4 1 1 
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L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S T A N L E Y P A R K A N D P A R K S D E V E L O P M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

5 5 0 

1 1 0 

6 1 

1 6 3 

1 5 

-

9 8 
2 4 

5 1 1 

1 3 4 

5 8 

1 1 9 

-

-

8 6 
2 1 

5 0 8 

1 3 1 

4 8 

1 7 5 

5 

-

8 6 
2 1 

4 9 4 

1 3 2 

5 9 

1 7 2 

-

-

3 6 
2 1

1, 0 2 1 9 2 9 9 7 4 9 1 4 

C U S T O M E R & C LI E N T R E C EI P T S 1 4 1 1 2 8 1 4 7 1 2 8 

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - 4 3 0 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

8 2 7 6 9 7

2 2 3 1 3 5 2 1 6 5 6 5 

7 9 8 7 9 4 7 5 8 3 4 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr J o h n H a w ki n - H e a d of L ei s ur e a n d C at eri n g S er vi c e s 

N ot e s: 

1) St a nl e y P ar k i s Bl a c k p o ol‟ s l ar g e st pi e c e of p u bli c o p e n s p a c e; t h e t w o h u n dr e d a n d fift y si x a cr e p ar k i s a l a n d m ar k i n Bl a c k p o ol‟ s h erit a g e a n d hi st or y.   

T h e p ar k w a s offi ci all y o p e n e d i n 1 9 2 6 a n d w a s d e si g n e d b y t h e i nt er n ati o n all y r e n o w n e d T h o m a s M a w s o n. T h e p ar k r e c ei v e d Gr a d e II st at u s o n t h e 

N ati o n al R e gi st er of Hi st ori c P ar k s a n d G ar d e n s i n 1 9 9 5 a n d b e n efitt e d fr o m a si x milli o n p o u n d H erit a g e L ott er y F u n d r el at e d r e st or ati o n i n 2 0 0 7. 

2) T h e p ar k b o a st s a n i m pr e s si v e r a n g e of f a ciliti e s w hi c h i n cl u d e or n a m e nt al g ar d e n s, a r o s e g ar d e n, w at er f o u nt ai n s, a b o ati n g l a k e a n d st at u e s al o n g wit h 

t h e hi st ori c Art D e c o C af é. T h e p ar k i s al s o h o m e t o Bl a c k p o ol S p ort s C e ntr e, a n at hl eti c s ar e n a, a n ati o n al st a n d ar d s B M X tr a ck, s y nt h eti c t urf a n d gr a s s 

s p ort s pit c h e s, n et b all a n d t e n ni s c o urt s a n d a n a d v e nt ur e pl a y ar e a. 

3) M art o n M er e, Bl a c k p o ol' s N at ur e R e s er v e, i s n ati o n all y r e c o g ni s e d a s a Sit e of S p e ci al S ci e ntifi c I nt er e st f or it s bir d p o p ul at i o n s a n d ot h er i m p ort a nt   

s p e ci e s s u c h a s dr a g o nfli e s, b utt erfli e s, b at s a n d or c hi d s. T h e sit e c o nt ai n s a di v er sit y of h a bit at s i n cl u di n g o p e n w at er, r e e d b e d s a n d gr a s sl a n d a s w ell a s 

p o c k et s of w o o dl a n d a n d s cr u b. M a n y vi sit or s e nj o y t h e ar e a t hr o u g h f oll o wi n g t h e d e si g n at e d f o ot p at h s ar o u n d t h e sit e a n d vi si ti n g t h e n u m er o u s bir d-

w at c hi n g hi d e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

L EI S U R E S E R VI C E S 

C E M E T E RI E S 

S T A N L E Y P A R K 

8 1 

1 5 4 

5 6 3 

1 2 

1 8 4 

5 9 8 

2 7 

1 5 7 

5 7 4 

1 2 

1 2 8 

2 0 9 

N E T E X P E N DI T U R E 7 9 8 7 9 4 7 5 8 

8 2

3 4 9 



                                                                                               

                                                                                               

                                                                                                               

                                                                          

                                                                                                       

                                                                                                                   

                         
                                                                                                       

                                                                                               

                                                                                   

                                                                                                                   

                                                                                                                   
                                                                                                         

                                                                                   

- - - - 

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C E M E T E RI E S A N D C R E M A T O RI U M 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 8 1 

1 7 5 

1 

2 0 8 

1 7 

-

4 2 
3 7 

1 8 9 

2 0 4 

4 

( 3 5) 

2 1 

-

( 1 8) 
7 0 

2 0 5 

2 0 3 

4 

7 5 

2 0 

-

( 1 8) 
7 0 

1 8 2 

2 0 8 

4 

7 6 

2 1 

-

( 1 8) 
8 3

6 6 1 

1, 2 3 1 

-

-
1 2 2 

4 3 5 

1, 2 3 2 

-

-
-

5 5 9 

1, 2 2 3 

-

-
1 3 3 

5 5 6 

1, 3 9 3 

-

-
-

1, 3 5 3 1, 2 3 2 1, 3 5 6 1, 3 9 3 

( 6 9 2) ( 7 9 7) ( 7 9 7) ( 8 3 7) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( �) ( �) ( �) ( �) 

B u d g et H ol d er: Mr J o h n H a w ki n - H e a d of L ei s ur e a n d C at eri n g S er vi c e s 
	

N ot e s: 
	

1) T h e C o u n cil o p er at e s a n d m a n a g e s L a yt o n a n d C arl et o n c e m et eri e s, al o n g wit h t h e J e wi s h C e m et er y a n d M u sli m b uri al ar e a b ot h l o c at e d i n L a yt o n. 

2) T h er e i s a cr e m at ori u m f a cilit y at C arl et o n w hi c h o p er at e s t hr o u g h o ut t h e y e ar i n a c c or d a n c e wit h t h e st a n d ar d s r e q uir e d b y t h e  E n vir o n m e nt al Pr ot e cti o n 
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7 3 6 2 8 6 5 4 0 3 3 3

1, 1 3 0 6 8 2 9 5 1 7 6 3 

1 4 ( 4 0) ( 8 2) ( 5 9) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � ( �) ( �) ( �) 

B u d g et H ol d er: Mr St e p h e n T h orl e y - H e a d of F a ciliti e s M a n a g e m e nt, C a pit al Pr oj e ct s a n d R e g e n er ati o n 
	

N ot e s: 
	

1) S e c urit y S er vi c e s ar e f o c u s e d o n c o ntri b uti n g t o t h e pr e v e nti o n of a nti- s o ci al b e h a vi o ur wit hi n t h e b or o u g h, w or ki n g cl o s el y a n d i n p art n er s hi p wit h t h e 

P oli c e. 

2) T h e C C T V m o nit ori n g s er vi c e c e a s e d i n 2 0 1 3/ 1 4. T h e r e m ai ni n g s er vi c e off er s m ai nt e n a n c e t o C C T V c a m er a s i n ot h er a ut h oriti e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

S E C U RI T Y 

C C T V 

( 1 3 7) 

1 5 1 

( 4 5) 

5 

( 8 0) 

( 2) 

( 5 5) 

( 4) 

N E T E X P E N DI T U R E 1 4 ( 4 0) ( 8 2) 

8 7

( 5 9) 



                                                                                                       

                                                                                                       

                                                                                                                  

                                                                                                               

                                                                                               

                                                                                                                   

                                                                                                   
                                                                                                               

                                                                                   

                                                                                                       

                                                                                                                   

                                                                                                                   
                                                                                                                  

                                                                                                       

                                                                       

- - - - 

L EI S U R E & O P E R A TI O N A L S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P U B LI C C O N V E NI E N C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

6 2 

4 2 

1 

1 

9 5 7 

-

6 
7 

6 5 

4 9 

-

-

9 2 1 

-

1 0 7 
6 

6 5 

7 2 

-

2 5 

8 7 3 

-

1 0 6 
6 

6 2 

5 1 

-

-

8 9 1 

-

1 0 7 
6

1, 0 7 6 

1 8 

-

-
1 

1, 1 4 8 

1 8 

-

-
-

1, 1 4 7 

1 7 

-

-
-

1, 1 1 7 

1 8 

-

-
-

1 9 1 8 1 7 1 8 

1, 0 5 7 1, 1 3 0 1, 1 3 0 1, 0 9 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr St e p h e n T h orl e y - H e a d of F a ciliti e s M a n a g e m e nt, C a pit al Pr oj e ct s a n d R e g e n er ati o n 
	

N ot e s: 
	

1) 

8 8

T h e pr o vi si o n, o p er ati o n a n d m ai nt e n a n c e of P u bli c C o n v e ni e n c e s i s a n o n- st at ut or y s er vi c e. H o w e v er, i n r el ati o n t o Bl a c k p o ol a s a vi sit or e c o n o m y a n d 

d e sti n ati o n, it i s e xtr e m el y i m p ort a nt. 
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A d ult S er vi c e s 
	

9 1
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A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

A D U L T S O CI A L C A R E 

C A R E & S U P P O R T 

C O M MI S SI O NI N G & C O N T R A C T S 

A D U L T S C O M MI S SI O NI N G 

A D U L T S S A F E G U A R DI N G 

B U SI N E S S S U P P O R T & R E S O U R C E S 

4, 5 8 6 

1 2, 9 4 5 

1, 2 6 4 

2 1, 7 4 5 

1 3 6 

3, 6 7 7 

5, 4 9 1 

1 1, 8 3 2 

1, 4 0 0 

2 5, 5 2 8 

2 7 0 

3, 7 5 6 

5, 2 3 0 

1 1, 5 1 4 

1, 3 2 2 

2 6, 4 3 9 

2 4 1 

3, 7 3 3 

5, 2 5 9 

9, 5 0 3 

1, 2 4 9 

2 6, 3 3 8 

2 6 3 

3, 2 1 0 

N E T C O S T O F S E R VI C E S 4 4, 3 5 3 4 8, 2 7 7 4 8, 4 7 9 4 5, 8 2 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � �  � � � � � � 

A S SI S T A N T C HI E F E X E C U TI V E: M r s D el yt h C urti s 

FI N A N C E M A N A G E R: M r M ar k G ol d e n 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1 9, 7 9 4 

4 3 8 

8 3 1 

1, 7 2 3 

3 3, 7 7 5 

6, 6 2 4 

4, 2 2 6 
6 9 7 

1 9, 4 1 8 

4 7 6 

8 5 7 

2, 4 4 7 

3 0, 7 8 2 

5, 1 2 6 

3, 7 9 6 
7 0 2 

1 9, 3 6 0 

4 8 2 

8 8 1 

2, 5 7 2 

3 2, 1 2 9 

5, 2 7 4 

3, 1 0 6 
7 0 1 

1 7, 0 2 2 

4 5 8 

8 8 0 

1, 9 5 1 

3 2, 8 2 6 

5, 8 2 5 

2, 9 6 1 
3 9 4 

6 8, 1 0 8 6 3, 6 0 4 6 4, 5 0 5 6 2, 3 1 7 

C U S T O M E R & C LI E N T R E C EI P T S 8, 6 9 6 8, 0 6 4 7, 8 0 9 7, 9 2 8 

G O V E R N M E N T G R A N T S 4, 8 9 3 - 5 8 5 8 

R E C H A R G E S 4 4 4 6 9 5 7 0 1 3 3 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

9, 7 2 2 6, 5 6 8 7, 4 5 8 8, 4 7 6 

2 3, 7 5 5 1 5, 3 2 7 1 6, 0 2 6 1 6, 4 9 5 

4 4, 3 5 3 4 8, 2 7 7 4 8, 4 7 9 

9 3

4 5, 8 2 2 



 

                                                                                  

                                                                                                                 

                                                                                              

                                                                                                    

                                                                                                            

                                                                                                                   

                                                                                              
                                                                                                                    

                                                                                                        

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                               

             

 

 

   

   

                                                                                                 

                                                                                   

                                                                                               

                                                                                   

                                                                             

      

 

 

   

       

 

 

  

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

A D U L T S O CI A L C A R E 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

4, 5 4 7 

1 

1 5 3 

1 8 2 

5 

-

5 7 7 
-

5, 5 1 9 

-

1 6 5 

7 5 

2 3 

-

3 6 6 
-

5, 3 6 2 

2 

1 7 8 

8 3 

2 3 

-

3 6 6 
-

5, 2 4 4 

-

1 6 5 

7 5 

-

-

4 3 0 
-

5, 4 6 5 

-

-

-
8 7 9 

6, 1 4 8 

-

-

-
6 5 7 

6, 0 1 4 

-

-

-
7 8 4 

5, 9 1 4 

-

-

-
6 5 5

8 7 9 6 5 7 7 8 4 6 5 5 

4, 5 8 6 5, 4 9 1 5, 2 3 0 5, 2 5 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � �  � � � � 

B u d g et H ol d er: M r L e s M ar s h all - H e a d of A d ult S o ci al C ar e 
	

N ot e s: 
	

1) A d ult s o ci al c ar e s o ci al w or k  s er vi c e s ar e pr o vi d e d a cr o s s t hr e e s p e ci ali st ar e a s - L e ar ni n g Di sa bilit y, M e nt al H e alt h, a n d S o c i al S er vi c e s Dir e ct. T h e 

s er vi c e w or k s i n c o nj u n cti o n wit h h e alt h c o m m u nit y s er vi c e s a c r o s s all ar e a s a n d o p er at e s i n f ull y i nt e gr at e d t e a m s wit hi n L e arni n g Di s a bilit y a n d M e nt al 

H e alt h. 

2) T h e s er vi c e pr o vi d e s a s s e s s m e nt a n d c or e m a n a g e m e nt f u n cti o n s i n c or p or ati n g ri s k a s s e s s m e nt a n d s af e g u ar di n g r e s p o n si biliti e s f or all a d ult s w h o ar e i n 

n e e d of s o ci al c ar e s u p p ort a n d w h o m e et o ur F air A c c e s s t o C ar e eli gi bilit y crit eri a. 

3) T h e s er vi c e i s f o c u s e d o n r e a s s e s si n g a n d r e vi e wi n g s u p p ort p a c k a g e s i n li g ht of t h e r e d u c e d c o m mi s si o ni n g b u d g et a n d a c c or di n g  t o r e vi s e d a c c e s s 

crit eri a. 

4) M e nt al h e alt h pr o vi d er s er vi c e s i n cl u d e d a y c ar e pr o vi si o n, s u p p ort e d t e n a n ci e s, c o m m u nit y s u p p ort s er vi c e s, r e si d e nti al r e h a bilit ati o n a n d cri si s s er vi c e s. 

T h e c h all e n g e s will b e t o c o n si d er h o w t h e b u d g et wit hi n pr o vi d er s er vi c e s c a n b e r el e a s e d t o s u p p or t t h e r oll o ut of p er s o n alis ati o n. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

A D U L T S O CI A L C A R E M A N A G E M E N T 

S O CI A L S E R VI C E S DI R E C T 

L E A R NI N G DI S A BI LI TI E S T E A M 

M E N T A L H E A L T H T E A M 

8 1 2 

2, 1 2 6 

4 4 8 

1, 2 0 0 

8 8 0 

2, 5 4 7 

4 8 5 

1, 5 7 9 

8 7 8 

2, 3 9 6 

4 6 5 

1, 4 9 1 

9 2 5 

2, 3 5 5 

4 8 1 

1, 4 9 8 

N E T E X P E N DI T U R E 4, 5 8 6 5, 4 9 1 5, 2 3 0 

9 4

5, 2 5 9 



 

                                                                            

                                                                                              

                                                                                              

                                                                                              

                                                                                               

                                                                                                      

                                                                                      
                                                                                               

                                                                                                

                                                                                               

                                                                                                                   

                                                                                                    
                                                                                   

             

 

 

    

   

   

 

 

  

   

 

  

  

                                                                       

 

 

        

    

       

 

       

   

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C A R E A N D S U P P O R T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 3, 5 7 0 

4 2 4 

2 4 9 

4 6 1 

2 7 8 

1 0 

8 0 3 
1 5 7 

1 0, 9 5 4 

4 3 3 

2 4 6 

3 7 4 

1 9 0 

2 0 

1, 2 7 6 
1 3 7 

1 1, 1 2 0 

4 3 7 

2 3 8 

3 3 9 

1 8 8 

1 6 

1, 2 7 6 
1 3 7 

9, 0 7 4 

4 1 5 

2 2 3 

3 3 5 

1 9 0 

1 0 

9 5 2 
1 3 8 

1 5, 9 5 2 

7 6 2 

-

2 2 6 
2, 0 1 9 

1 3, 6 3 0 

6 7 4 

-

2 1 
1, 1 0 3 

1 3, 7 5 1 

3 9 6 

-

2 7 
1, 8 1 4 

1 1, 3 3 7 

6 2 5 

-

3 3 
1, 1 7 6

3, 0 0 7 1, 7 9 8 2, 2 3 7 1, 8 3 4 

1 2, 9 4 5 1 1, 8 3 2 1 1, 5 1 4 9, 5 0 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � 

B u d g et H ol d er: K ar e n S mit h - H e a d of C ar e & S u p p ort 

N ot e s: 

1) T h e A d ult Pr o vi d er S er vi c e s ( C ar e a n d S u p p or t), h a v e s e e n v ari o u s s er vi c e s c h a n g e dir e cti o n o v er t h e l a st f e w y e ar s - fr o m l o n g st a y r e si d e nti al, 

d o mi cili ar y a n d d a y c ar e t o f o c u s e d, s h ort t er m i nt er v e nti o n s or b e s p o ke s u p p ort p a c k a g e s f or p e o pl e wi t h c o m pl e x or c h all e n gi ng n e e d s, ai m e d at k e e pi n g 

p e o pl e o ut of h o s pit al, i n d e p e n d e nt a n d a bl e t o c h o o s e t h e lif e t h e y wi s h t o l e a d. W e ai m t o d eli v er hi g h q u alit y, ni c h e, c o m p e titi v el y pri c e d s er vi c e s t h at o ur 

c u st o m er s, i n di vi d u al s a n d or g a ni s ati o n s w a nt t o c h o o s e t o “ b u y” a n d a c c e s s. 

2) C ar e a n d S u p p ort d eli v er s t h e C o u n cil' s i n h o u s e s er vi c e s r el ati n g t o M e nt al H e alt h, L e ar ni n g Di s a bilit y, Ol d er A d ult s a n d P h y s i c al Di s a bilit y a n d i n cl u d e 

P h o e ni x, K e at s, C o o p er s W a y, T h e A R C, H o yl e, G el d off, L D S u p p ort e d Li vi n g, E xtr a S u p p ort, P al m er, Gl o u c e st er, C ar e at H o m e ( R e a bl e m e nt, Pri m ar y 

Ni g ht C ar e, E n d of Lif e C ar e a n d Ur g e nt R e s p o n s e), L a n g d al e, Hi g hfi e l d, M H C o m m u nit y S u p p ort W or k er s, Vit ali n e, Bl a c k p o ol C e ntre f or I n d e p e n d e nt 

Li vi n g ( B CI L), V ol u nt e er s a n d S h ar e d Li v e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

M A N A G E M E N T & A D MI N 

D A Y C E N T R E 

C O O P E R S W A Y/ H O Y L E A N D M A N S FI E L D R E SI D E N TI A L R E S PI T E 

P H O E NI X C E N T R E/ G L O U C E S T E R A V E 

P A L M E R/ E X T R A S U P P O R T 

S U P P O R T E D LI VI N G/ G E L D O F F 

S H A R E D LI V E S/ V O L U N T E E R S E R VI C E 

B L A C K P O O L C E N T R E F O R I N D E P E N D E N T LI VI N G 

H O M E C A R E 

A R C 

VI T A LI N E 

O T H E R 

1, 1 5 8 

1, 1 4 2 

1, 0 3 6 

5 7 7 

2, 1 2 0 

3, 9 4 6 

1 5 9 

1 5 6 

1, 4 2 3 

9 8 4 

(4 7 )  

2 9 1  

1, 6 2 8 

1, 0 1 7 

9 4 7 

6 8 7 

2, 1 8 7 

2, 4 6 6 

1 5 6 

1 3 4 

1, 5 3 5 

1, 0 6 7 

6 

2 

1, 6 3 6 

1, 0 7 4 

9 6 3 

6 7 2 

2, 0 2 9 

2, 4 6 6 

1 6 0 

1 2 8 

1, 3 2 9 

1, 0 2 3 

3 2  

2 

1, 2 4 2 

1, 0 3 5 

9 3 4 

4 9 8 

1, 7 2 6 

1, 5 0 3 

1 4 8 

1 2 3 

1, 2 4 4 

1, 0 4 0 

1 0  

-

N E T E X P E N DI T U R E 1 2, 9 4 5 1 1, 8 3 2 1 1, 5 1 4 

9 5

9, 5 0 3 



 

                                                                                           

                                                                                                                   

                                                                                                      

                                                                                                               

                                                                                  

                                                                                                                   

                                                                                              
                                                                                                                    

                                                                                                        

                                                                                                                    

                                                                                                                   

                                                                                                                   
                                                                                               

             

 

 

    

   

                                                                                               

                                                                                               

                                                                                               

                                                                             

 

 

       

 

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C O M MI S SI O NI N G A N D C O N T R A C T S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

9 6 8 

-

1 7 

2 

1 1 

-

4 5 9 
-

1, 0 5 5 

-

1 6 

5 

-

-

5 0 3 
-

9 5 7 

-

1 4 

3 

( 9) 

-

5 0 2 
-

9 1 0 

-

1 6 

4 

-

-

4 4 8 
-

1, 4 5 7 

-

-

-
1 9 3 

1, 5 7 9 

-

-

-
1 7 9 

1, 4 6 7 

-

-

-
1 4 5 

1, 3 7 8 

-

-

-
1 2 9

1 9 3 1 7 9 1 4 5 1 2 9 

1, 2 6 4 1, 4 0 0 1, 3 2 2 1, 2 4 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1  � �   

B u d g et H ol d er: M s V al R a y n or - H e a d of C o m mi s si o ni n g 
	

N ot e s: 
	

1) T h e C hil dr e n a n d A d ult s C o m mi s si o ni n g T e a m s w or k i n p art n er s hi p wit h b ot h i nt er n al a n d e xt er n al st a k e h ol d er s t o i m pl e m e nt t h e f ull c y cl e of 

c o m mi s si o ni n g a cti viti e s. T h e s e a cti viti e s i n cl u d e d e v el o pi n g t h e m ar k et f or p er s o n ali s ati o n t h at will m e et c urr e nt a s s e s s e d n e e d s a n d f or e c a st e d n e e d s i n 

Bl a c k p o ol, a n d s er vi c e r e vi e w t o  dri v e t h e a v ail a bilit y of s ust ai n a bl e a n d di v e r s e s er vi c e s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

C O M MI S SI O NI N G M A N A G E M E N T 

C O N T R A C T & C O M MI S SI O NI N G A D U L T S 

C HI L D R E N' S H E A L T H C O M MI S SI O NI N G 

5 3 1 

4 6 9 

2 6 4 

5 7 2 

5 5 5 

2 7 3 

5 6 5 

5 1 0 

2 4 7 

5 1 4 

4 8 1 

2 5 4 

N E T E X P E N DI T U R E 1, 2 6 4 1, 4 0 0 1, 3 2 2 

9 6

1, 2 4 9 



 

                                                                                                      

                                                                                                      

                                                                                              

                                                                                      

                                                                           

                                                                                  

                                                                                                             
                                                                                                                

                                                                                                

                                                                                   

                                                                                                           

                                                                                                   
                                                                                   

             

 

 

   

   

                                                                                                          

                                                                                                          

                                                                                                            

                                                                                                        

                                                                                                             

                                                                                    

                                                                                    

                                                                                                         

                                                                                   

                                                                                                  

                                                                                              

                                                                                               

                                                                                                             

                                                              

                                                                                           

                                                                                  

                                                                                                                  

                                                                     

 

 

       

   

            

     

    

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

A D U L T S C O M MI S SI O NI N G 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

3 4 

1 2 

3 9 7 

6 0 4 

3 3, 4 3 5 

6, 1 9 3 

-
2 

2 0 

4 3 

4 0 9 

1, 4 8 9 

3 0, 4 5 2 

4, 9 3 1 

6 8 9 
2 

2 0 

4 3 

4 3 0 

1, 4 7 4 

3 1, 9 2 2 

5, 0 8 8 

-
2 

2 0 

4 3 

4 5 5 

9 0 2 

3 2, 6 2 0 

5, 7 2 4 

-
4 

4 0, 6 7 7 3 8, 0 3 5 3 8, 9 7 9 3 9, 7 6 8 

C U S T O M E R & C LI E N T R E C EI P T S 7, 8 9 4 7, 3 6 7 7, 3 8 3 7, 2 8 0 

G O V E R N M E N T G R A N T S 4, 7 8 8 - - -

R E C H A R G E S 2 1 8 6 7 4 6 7 4 -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

6, 0 3 2 4, 4 6 6 4, 4 8 3 6, 1 5 0

1 8, 9 3 2 1 2, 5 0 7 1 2, 5 4 0 1 3, 4 3 0 

2 1, 7 4 5 2 5, 5 2 8 2 6, 4 3 9 2 6, 3 3 8 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � �  � � � � � � 

B u d g et H ol d er: M r L e s M ar s h all - H e a d of A d ult S o ci al C ar e 

N ot e s: 

1) T h er e ar e a v ari et y of s o ci al c ar e a n d h o u si n g r el at e d s u p p ort s e r vi c e s f or a d ult s a n d c hil dr e n li vi n g i n Bl a c k p o ol s u c h a s n ursi n g a n d r e si d e nti al 

pl a c e m e nt s, c ar e at h o m e, a n d e q ui p m e nt a n d a d a pt ati o n s. T h e s e s e r vi c e s ar e c o m mi s si o n e d i n a n u m b er of w a y s i n cl u di n g bl o c k c o ntr a ct s, s p ot 

c o ntr a ct s a n d fr a m e w or k a gr e e m e nt s. W h er e a p pr o pri at e, t hi s w or k i s c arri e d o ut i n c o nj u n cti o n wit h o ur h e alt h c oll e a g u e s i n N HS Bl a c k p o ol i n or d er t h at 

w e c a n c o m mi s si o n a r a n g e of h e alt h a n d s o ci al c ar e s er vi c e s vi a a j oi nt a p pr o a c h. Ot h er st a k e h ol d er s i n cl u d e s er vi c e u s er s, c a r er s a n d l o c al c o m m u nit y 

r e pr e s e nt ati v e s. S o ci al w or k er s a n d ot h er a s s e s si n g pr of e s si o n al s h el p t o i nf or m c urr e nt a n d f ut ur e n e e d fr o m t h eir a s s e s s m e nt s a n d c ar e pl a n ni n g 

a cti viti e s wit h i n di vi d u al s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

P H Y SI C A L S U P P O R T 1 8- 6 4 

P H Y SI C A L S U P P O R T 6 5 + 

S E N S O R Y S U P P O R T 1 8- 6 4 

S E N S O R Y S U P P O R T 6 5 + 

S U P P O R T WI T H M E M O R Y A N D C O G NI TI O N 1 8- 6 4 

S U P P O R T WI T H M E M O R Y A N D C O G NI TI O N 6 5 + 

L E A R NI N G DI S A BI LI T Y S U P P O R T 1 8- 6 4 

L E A R NI N G DI S A BI LI T Y S U P P O R T 6 5 + 

M E N T A L H E A L T H S U P P O R T 1 8- 6 4 

M E N T A L H E A L T H S U P P O R T 6 5 + 

S U B S T A N C E MI S U S E S U P P O R T 

S U P P O R T F O R C A R E R 

A S SI S TI V E E Q UI P M E N T A N D T E C H N O L O L G Y 

O T H E R C A T E G O R Y' S I N C L U DI N G C & S R E C H A R G E S 

P H Y SI C A L DI S A BI LI T Y 

H O U SI N G R E L A T E D S U P P O R T 

C HI L D R E N' S H E A L T H & C O M MI S SI O NI N G 

-

-

3 8 

3 9 1 

9 3 

2, 5 9 3 

1, 7 8 6 

3 1 7 

1, 7 6 4 

1, 5 2 7 

2 1 2 

1 4 0 

-

1, 9 1 5 

7, 8 8 7 

3, 0 8 0 

2 

-

-

-

-

-

3, 7 4 3 

7, 5 0 2 

-

1, 7 6 2 

-

5 3 6 

1 3 2 

-

2, 4 1 7 

6, 7 2 0 

2, 7 1 6 

-

-

-

-

-

-

4, 5 4 4 

8, 5 7 0 

-

2, 0 8 4 

-

4 4 5 

1 3 7 

-

1, 4 0 6 

6, 4 7 4 

2, 7 7 9 

-

1, 6 4 8 

5, 6 6 1 

6 3 

2 7 8 

6 5 

2, 6 2 3 

8, 2 6 5 

2 4 4 

2, 0 8 7 

1, 6 1 9 

4 7 0 

1 3 5 

6 2 6 

( 8 9) 

-

2, 6 4 3 

-

N E T E X P E N DI T U R E 2 1, 7 4 5 2 5, 5 2 8 2 6, 4 3 9 

9 7

2 6, 3 3 8 



 

                                                                                              

                                                                                                                   

                                                                                                               

                                                                                                 

                                                                                                      

                                                                                                                   

                                                                                                                   
                                                                                                                    

                                                                                                                    

                                                                                                                    

                                                                                                           

                                                                                                                   
                                                                                                 

             

 

 

 

   

 

   

                                                                                         

 

 

        

      

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

A D U L T S S A F E G U A R DI N G 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

1 2 6 

-

1 

2 7 

4 1 

-

-
-

2 2 3 

-

2 

3 3 

1 1 2 

-

-
-

2 2 6 

-

3 

1 9 5 

-

-

-
-

2 0 2 

-

2 

1 8 8 

1 1 

-

-
-

1 9 5 3 7 0 4 2 4 4 0 3 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - 5 8 5 8 

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 9 1 0 0 1 2 5 8 2

5 9 1 0 0 1 8 3 1 4 0 

1 3 6 2 7 0 2 4 1 2 6 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: M r s Ni c ol a St u b bi n s - H e a d of S af e g u ar di n g 
	

N ot e s: 
	

1) T h e S af e g u ar di n g t e a m i s r e s p o n si bl e f or p oli c y a n d pr a cti c e d e v el o p m e nt i n r el ati o n t o s af e g u ar di n g a d ult s, pr o vi di n g c o n s ult a ti o n t o fi el d w or k st aff a n d 

o v er s e ei n g pr a cti c e i n r el ati o n t o D e pri v ati o n of Li b ert y a n d M e nt al C a p a cit y A ct r e q uir e m e nt s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

A D U L T S S A F E G U A R DI N G 

H E A L T H & W E L L B EI N G 

1 2 2 

1 4 

1 8 6 

8 4 

1 3 1 

1 1 0 

1 8 9 

7 4 

N E T E X P E N DI T U R E 1 3 6 2 7 0 2 4 1 

9 8

2 6 3 



 

                                                                                    

                                                                                                                  

                                                                                                      

                                                                                              

                                                                                                                

                                                                                               

                                                                                        
                                                                                               

                                                                                                        

                                                                                                       

                                                                                                              

                                                                                                                   
                                                                                                

             

 

 

    

    

        

    

   

     

     

   

  

     

   

   

                                                                                   

                                                                                              

                                                                                                

                                                                                               

                                                                                              

                                                                                              

                                                                                               

                                                                                              

                                                                                              

                                                                                               

                                                                             

 

 

   

  

A D U L T S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

B U SI N E S S S U P P O R T A N D R E S O U R C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 4 9 

1 

1 4 

4 4 7 

5 

4 2 1 

2, 3 8 7 
5 3 8 

1, 6 4 7 

-

1 9 

4 7 1 

5 

1 7 5 

9 6 2 
5 6 3 

1, 6 7 5 

-

1 8 

4 7 8 

5 

1 7 0 

9 6 2 
5 6 2 

1, 5 7 2 

-

1 9 

4 4 7 

5 

9 1 

1, 1 3 1 
2 5 2 

4, 3 6 2 

4 0 

1 0 5 

-
5 4 0 

3, 8 4 2 

2 3 

-

-
6 3 

3, 8 7 0 

3 0 

-

-
1 0 7 

3, 5 1 7 

2 3 

-

-
2 8 4

6 8 5 8 6 1 3 7 3 0 7 

3, 6 7 7 3, 7 5 6 3, 7 3 3 3, 2 1 0 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 

B u d g et H ol d er: Hil ar y S h a w - H e a d of B u si n e s s S u p p ort & R e s o ur c e s 

N ot e s: 

1) T h e Di vi si o n i s d e si g n e d t o s u p p ort e m pl o y e e s wit hi n t h e C hil dr e n' s S er vi c e s, t h e A d ult S er vi c e s a n d t h e P u bli c H e alt h D e p art m e nt s t o d eli v er t h e b e st 

o ut c o m e s f or u s er s, i n t h e m o st eff e cti v e a n d effi ci e nt w a y s . B u si n e s s s u p p ort s er vi c e s ar e pr o vi d e d b y t h e f oll o wi n g t e a m s: 

- C A F S F u n di n g - i m pl e m e nt s a n d o p er at e s f u n di n g f or m ul a e a n d ot h er pr o c e d ur e s f or s c h o ol s a n d e arl y y e ar s pr o vi d er s, a n d d e v e l o p s a n d r e vi e w s 

a d ult s o ci al c ar e fi n a n ci al p oli c y i s s u e s. 

- C u st o m er R el ati o n s - h a n dl e s c o m pl ai nt s, c o m pli m e nt s a n d c o m m e nt s f or d e p art m e nt s, a s w ell a s Fr e e d o m of I nf or m ati o n r e q u e st s, M P a n d C o u n cill or 

e n q uiri e s, a n d S u bj e ct A c c e s s t o R e c or d s r e q u e st s. 

- B u si n e s s M o d er ni s ati o n - pr o vi d e s a d mi ni str ati v e s er vi c e s a s w ell a s pr oj e ct s u p p ort f or s er vi c e a n d b u si n e s s r e d e si g n i n or d er t o i m pr o v e t h e 
	

effi ci e n c y a n d eff e cti v e n e s s of t h e d e p art m e nt s. 
	

- Dir e ct P a y m e nt s - s u p p ort s s er vi c e u s er s w h o c h o o s e t o m a n a g e t h eir o w n p er s o n al b u d g et s t o p ur c h a s e s er vi c e s t o m e et t h eir s o ci al c ar e n e e d s. 

- B u si n e s s I nt elli g e n c e - pr o vi d e s d at a a n al y si s a n d m a n a g e m e nt i nf or m ati o n s er vi c e s t o e n a bl e t h e d e p art m e nt s t o u n d er st a n d t h eir b u si n e s s a n d 

m a k e i nf or m e d d e ci si o n s. 

- S y st e m s D e v el o p m e nt - d e v el o p s, i m pl e m e nt s a n d m a n a g e s t h e s o ci al c ar e, e d u c ati o n a n d p u bli c h e alt h i nf or m ati o n s y st e m s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

D E P A R T M E N T A L M A N A G E M E N T 

A D MI NI S T R A TI O N 

C U S T O M E R R E L A TI O N S 

A D U L T S & C HI L D R E N' S F U N DI N G 

B U SI N E S S M O D E R NI S A TI O N 

S E C R E T A RI A T 

DI R E C T P A Y M E N T S 

B U SI N E S S I N T E L LI G E N C E 

S Y S T E M S D E V E L O P M E N T 

O T H E R 

1, 8 8 6 

1 8 0 

9 3 

1 2 8 

2 0 5 

1 3 1 

1 3 8 

2 3 0 

4 0 4 

2 8 2 

2, 1 5 6 

1 7 3 

1 0 3 

1 2 6 

1 5 3 

1 2 7 

1 3 6 

2 0 3 

4 4 3 

1 3 6 

2, 1 4 2 

1 7 1 

1 0 5 

1 4 5 

1 4 4 

1 2 9 

1 3 4 

1 8 8 

4 4 4 

1 3 1 

1, 8 3 2 

1 6 0 

9 9 

1 2 0 

1 3 2 

1 2 3 

1 2 0 

1 7 1 

3 9 1 

6 2 

N E T E X P E N DI T U R E 3, 6 7 7 3, 7 5 6 3, 7 3 3 

9 9

3, 2 1 0 



 

100



 
 
 
 
 
 
 
 
 
   
 

 
 
 
 
 
 
 
 
 
 
 
 

C hil dr e n’ s S er vi c e s 
	

1 0 1



 

102



 

 

                                                                           

                                                                          

                                                                                  

                                                                           

                                                                   

 

        

     

 

                                                                          

                                                                                  

                                                                                  

                                                                          

                                                                           

                                                                                  

                                                                                  
                                                                                  

                                                                                  

                                                                                   

                                                                       

                                                                                    
                                                                                   

                                                                                        

                                                               

 

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

L O C A L S C H O O L S B U D G E T 

L E A R NI N G & S C H O O L S 

E A R L Y H E L P F O R C HI L D R E N & F A MI LI E S 

C HI L D R E N' S S O CI A L C A R E 

G R A N T S 

7 8, 7 9 0 

1 3, 0 3 2 

1 2, 6 4 4 

2 5, 3 6 4 

( 9 6, 3 4 9) 

7 4, 0 7 0 

1 6, 6 9 1 

1 3, 7 1 0 

2 4, 9 3 1 

( 8 9, 5 3 0) 

7 4, 0 7 0 

1 6, 4 4 5 

1 3, 5 8 6 

2 7, 0 2 5 

( 8 9, 2 2 5) 

8 7, 6 8 7 

1 7, 2 0 5 

1 4, 0 1 9 

2 5, 6 7 3 

( 1 0 6, 0 7 4) 

N E T C O S T O F S E R VI C E S 3 3, 4 8 1 3 9, 8 7 2 4 1, 9 0 1 3 8, 5 1 0 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � � 

A S SI S T A N T C HI E F E X E C U TI V E: M r s S u e H ar ri s o n 

FI N A N C E M A N A G E R: M r M ar k G ol d e n 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

     T O T AL E X P E N DI T U R E 

, 1 & 2 0 ( 

9 0, 3 1 7 

7, 9 9 8 

2, 5 7 1 

1 6, 5 5 1 

1 6, 8 1 1 

2, 1 8 0 

6, 5 1 7 
6, 5 6 1 

6 8, 0 3 9 

5, 5 3 6 

2, 4 7 2 

1 7, 6 2 1 

3 5, 4 1 2 

3, 9 8 2 

6, 6 7 7 
6, 7 0 6 

6 9, 9 1 5 

5, 5 9 5 

2, 5 7 9 

1 8, 8 1 3 

3 6, 7 5 4 

4, 1 8 0 

6, 7 0 4 
6, 7 0 5 

6 9, 7 7 4 

5, 8 4 3 

2, 5 4 9 

1 9, 8 9 9 

4 5, 5 5 2 

4, 4 3 4 

7, 3 6 7 
5, 5 0 0

1 4 9, 5 0 6 1 4 6, 4 4 5 1 5 1, 2 4 5 1 6 0, 9 1 8 

C U S T O M E R & C LI E N T R E C EI P T S 1, 6 8 0 1, 2 9 7 1, 2 6 3 1, 2 9 2 

G O V E R N M E N T G R A N T S 1 0 5, 0 6 5 9 2, 2 4 9 9 2, 6 6 6 1 0 9, 2 3 2 

R E C H A R G E S 7 6 4 5, 5 8 2 5, 6 3 2 5, 2 1 6 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

8, 5 1 6 7, 4 4 5 9, 7 8 3 6, 6 6 8 

1 1 6, 0 2 5 1 0 6, 5 7 3 1 0 9, 3 4 4 1 2 2, 4 0 8 

3 3, 4 8 1 3 9, 8 7 2 4 1, 9 0 1 

1 0 3

3 8, 5 1 0 



 

                                                                          

                                                                                  

                                                                                              

                                                                                  

                                                                                

                                                                                              

                                                                                  
                                                                                  

                                                                                                

                                                                                            

                                                                                           

                                                                                  
                                                                                   

             

 

 

  

   

                                                              

 

       

       
         

                                                                           

            

  

 

 

    

     

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

L O C A L S C H O O L S B U D G E T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

6 5, 8 0 4 

7, 0 4 4 

2 0 2 

7, 3 8 5 

1 3 2 

1 7 2 

4, 1 1 6 
6, 3 0 5 

4 4, 2 1 4 

4, 6 4 7 

1 3 5 

4, 8 8 1 

2 0, 8 7 1 

2 0 4 

2, 7 5 6 
6, 4 8 6 

4 4, 2 4 9 

4, 6 4 7 

1 3 5 

4, 8 8 1 

2 0, 8 7 1 

2 0 4 

2, 7 5 6 
6, 4 8 6 

4 6, 0 7 4 

4, 9 4 5 

1 4 4 

5, 2 0 4 

3 2, 3 7 6 

1 2 1 

2, 9 3 2 
5, 3 0 3 

9 1, 1 6 0 8 4, 1 9 4 8 4, 2 2 9 9 7, 0 9 9 

C U S T O M E R & C LI E N T R E C EI P T S 1, 1 1 2 7 3 7 7 3 7 6 8 5 

G O V E R N M E N T G R A N T S 1, 3 2 6 8 8 2 8 8 2 8 2 0 

R E C H A R G E S 5, 2 5 1 5, 4 4 9 5, 4 4 9 5, 0 6 6 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

4, 6 8 1 3, 0 5 6 3, 0 9 1 2, 8 4 1

1 2, 3 7 0 1 0, 1 2 4 1 0, 1 5 9 9, 4 1 2 

7 8, 7 9 0 7 4, 0 7 0 7 4, 0 7 0 8 7, 6 8 7 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � � � 

B u d g et H ol d er: M r s S u e H ar ri s o n - A s si st a nt C hi ef E x e c uti v e / Dir e ct or of C hil dr e n' s S er vi c e s 
	

N ot e s: 
	

1) T h e I n di vi d u al S c h o ol s B u d g et ( D el e g at e d) fi g ur e r e pr e s e nt s t h e t o t al of t h e b u d g et s all o c at e d t o e a c h s c h o ol. T h e Bl a c k p o ol F air F u n di n g F or m ul a, w hi c h 

m u st a d h er e t o s p e cifi c g o v er n m e nt st at ut or y r e g ul ati o n s, f or m s t h e b a si s f or t hi s a p p orti o n m e nt. 

2) T h e I n di vi d u al S c h o ol s B u d g et ( N o n- D el e g at e d) fi g ur e r e pr e s e nt s t h e b u d g et c e ntr all y r et ai n e d b y t h e L E A s p e cifi c all y f or s c h o o l s. T y pi c all y t hi s all o c ati o n 

i s u s e d f or c a pit al fi n a n ci n g, r e d u n d a n cy c o st s a n d li c e n c e s / s u b s cri pti o n s. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

N O N D E L E G A T E D 

D E L E G A T E D T O S C H O O L S 

- P RI M A R Y 

- S E C O N D A R Y 
-  S P E CI A L 

T O T A L D E L E G A T E D 

8, 4 1 1 

3 4, 3 1 3 

3 1, 6 8 7 
4, 3 7 9 

8, 0 0 0 

3 0, 4 5 6 

3 0, 9 1 2 
4, 7 0 2 

7, 9 9 5 

3 0, 4 5 8 

3 0, 9 1 5 
4, 7 0 2 

5, 8 5 3 

4 2, 3 3 1 

3 6, 4 1 3 
3, 0 9 0 

7 0, 3 7 9 6 6, 0 7 0 6 6, 0 7 5 8 1, 8 3 4 

N E T E X P E N DI T U R E 7 8, 7 9 0 7 4, 0 7 0 7 4, 0 7 0 

1 0 4

8 7, 6 8 7 



                                                                                       

                                                                                                   

                                                                                       

                                                                                       

                                                                                       

                                                                                          

                                                                                                
                                                                                                         

                                                                               

                                                                                                   

                                                                                                   

                                                                                                   
                                                                                       

                                                                          

                                                                          

                                                                                

                                                                          

                                                                          

                                                                          

                                                                              

                                                                          

                                                                                

                                                                                

                                                                            

                                                                                    

                                                                 

                                                                 

                                                                          

                                                                          

                                                                          

                                                                          

                                                                          

                                                                          
                                                                 

                                                                 
                                                                 

                                                                         

                                                                          

                                                                          

                                                                          

                                                                                      

                                                                               

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

L E A R NI N G A N D S C H O O L S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

8, 5 3 8 

4 2 3 

1, 8 4 2 

1, 0 3 7 

2, 9 5 1 

6 4 8 

5 6 8 
1 2 4 

7, 9 6 1 

4 2 0 

1, 8 0 3 

3, 1 7 6 

3, 0 2 6 

2, 6 4 4 

9 4 8 
9 0 

8, 2 1 5 

4 3 0 

1, 8 2 3 

3, 3 2 7 

2, 3 2 0 

2, 6 5 1 

9 7 5 
9 0 

8, 2 0 8 

4 3 5 

1, 8 6 2 

3, 3 9 8 

2, 3 8 2 

3, 0 6 3 

1, 0 1 6 
7 5

1 6, 1 3 1 2 0, 0 6 8 1 9, 8 3 1 2 0, 4 3 9 

C U S T O M E R & C LI E N T R E C EI P T S 3 4 3 3 9 3 3 8 3 4 4 0 

G O V E R N M E N T G R A N T S 8 6 1 1 5 9 3 6 0 1 6 2 

R E C H A R G E S 1 8 1 1 0 7 1 5 7 1 2 4 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 7 1 4 2, 7 1 8 2, 4 8 6 2, 5 0 8

3, 0 9 9 3, 3 7 7 3, 3 8 6 3, 2 3 4 

1 3, 0 3 2 1 6, 6 9 1 1 6, 4 4 5 1 7, 2 0 5 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � 

B u d g et H ol d er: Mr C arl B a k er - D e p ut y Dir e ct or f or C hil dr e n' s S er vi c e s 

N ot e s: 

1) S c h o ol I m pr o v e m e nt a cti viti e s ar e wi d e a n d v ari e d a n d ar e s u p p ort e d t o v ar yi n g d e gr e e s b y all st aff wit hi n t h e U ni v er s al S er vi c e s & S c h o ol Eff e cti v e n e s s 

Di vi si o n. T h er e i s a s m all c or e t e a m of S c h o ol I m pr o v e m e nt Offi c er s pr o vi di n g Bl a c k p o ol' s st at ut or y s c h o ol i m pr o v e m e nt. 

2) T h e P u pil R ef err al U nit s f ulfil t h e l o c al a ut h orit y' s st at ut or y r e s p o n si bilit y t o pr o vi d e s uit a bl e e d u c ati o n f or p u pil s w h o ar e  u n a bl e t o a c c e s s a s c h o ol pl a c e 

d u e t o m e di c al / e m oti o n al / b e h a vi o ur al a n d s o ci al r e a s o n s, d eli v er e d b y s kill e d a n d q u alifi e d st aff. 

3) T h e l o c al a ut h orit y h a s a st at ut or y d ut y t o a s s e s s, i d e ntif y, m o nit or a n d e n s ur e a p pr o pri at e r e s o ur c e s a n d pr o vi si o n s ar e i n pl a c e t o m e et t h e n e e d s of 

c hil dr e n a n d y o u n g p e o pl e w h o h a v e s p e ci al e d u c ati o n al n e e d s a n d di s a biliti e s. It h a s a d ut y t o s u p p ort f a mili e s of c hil dr e n wi t h a di s a bilit y b y pr o vi di n g 

s u p pl e m e nt ar y c ar e a n d r e s o ur c e s i n cl u di n g pr o vi di n g pl a c e m e nt s f or t h o s e c hil dr e n w h o ar e u n a bl e t o r e m ai n wit h t h eir f a mili e s . 

4) O ut of B or o u g h c o st s ar e t h o s e a s s o ci at e d wit h e d u c ati o n al pl a c e m e nt s of c hil dr e n wit h l e ar ni n g diffi c ulti e s a n d or di s a biliti e s i n n o n- m ai nt ai n e d / 

i n d e p e n d e nt s p e ci al s c h o ol s w h o s e n e e d s c a n n ot b e m et i n Bl a c k p o ol. 

5) T h e P u pil W elf ar e t e a m h a v e st at ut or y d uti e s r e g ar di n g s c h o ol att e n d a n c e a n d s u p p ort s c h o ol s t o a d dr e s s att e n d a n c e a n d w elf ar e i s s u e s. T h e c o urt s, 

li c e n si n g a n d C hil dr e n Mi s si n g E d u c ati o n ( Di v er sit y) t e a m s h a v e st at ut or y d uti e s r e g ar di n g li c e n si n g y o u n g p e o pl e p erf or mi n g or t a ki n g p art i n p ai d s p ort s 

or m o d elli n g a n d tr a ci n g c hil dr e n w h o h a v e l eft t h e b or o u g h wit h n o k n o w n d e sti n ati o n. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

S C H O O L I M P R O V E M E N T, M A N A G E M E N T & S T R A T E G Y 

L E A R NI N G R E S O U R C E C E N T R E 

G O V E R N O R S S E R VI C E S 

S C H O O L A D MI S SI O N S 

P U PI L W E L F A R E A N D A T T E N D A N C E 

E A R L Y Y E A R S M O NI T O RI N G A N D S U P P O R T 

S C H O O L O R G A NI S A TI O N 

DI V E R SI T Y L E A R NI N G 

VI R T U A L S C H O O L 

M U SI C S E R VI C E S 

O U T D O O R E D U C A TI O N 

C HI L D C O U R T S A N D LI C E N SI N G 

P E A N D S P O R T S T E A M 

E D U C A TI O N A L DI V E R SI T Y C E N T R A L B U D G E T 

P U PI L R E F E R R A L U NI T S 

H O M E A N D H O S PI T A L E D U C A TI O N 

O U T R E A C H S U P P O R T 

E M O TI O N A L W E L L B EI N G I N S C H O O L S 

S P E CI A L E D U C A TI O N A L N E E D S 

E D U C A TI O N P S Y C H O L O G Y 

S P E CI A LI S T A D VI C E & R E S O U R C E S I N C. S E N S O R Y S E R VI C E 
O U T O F B O R O U G H P L A C E M E N T S 

T R A N S P O R T 
HI G H N E E D S T O P- U P P A Y M E N T S 

P O S T- 1 6 P R O VI SI O N 

DI R E C T P A Y M E N T S 

O T H E R S U P P O R T F O R DI S A B L E D C HI L D R E N 

S H O R T B R E A K S F O R DI S A B L E D C HI L D R E N 

L S C G R A N T 

9 3 0 

2 4 5 

2 5 

1 5 6 

5 2 9 

2 7 6 

1 

1 5 5 

7 6 

1 

9 3 

1 0 9 

( 6) 

1 5 6 

2, 9 1 6 

5 4 2 

1 4 6 

1 3 5 

3 8 1 

3 2 2 

9 3 4 
1, 7 2 2 

1, 4 1 2 
9 4 9 

-

5 4 4 

6 1 5 

1 6 4 

( 4 9 6) 

8 3 6 

2 2 6 

3 1 

2 1 0 

5 5 2 

2 9 7 

1 1 6 

3 3 2 

8 5 

( 5) 

6 5 

1 1 5 

-

2, 0 7 2 

1, 8 0 6 

4 7 7 

1 3 5 

1 6 1 

3 8 9 

3 1 9 

9 1 6 
1, 8 6 5 

1, 3 7 9 
2, 4 9 6 

3 7 4 

5 5 4 

7 2 9 

1 5 9 

-

8 3 6 

2 3 0 

3 1 

2 1 6 

4 8 2 

2 9 7 

6 2 

3 3 3 

8 4 

( 5) 

5 2 

9 5 

-

2, 0 6 4 

1, 7 3 2 

5 5 2 

1 4 1 

1 4 4 

3 8 9 

3 1 5 

9 3 6 
1, 8 6 6 

1, 3 7 9 
2, 4 9 3 

3 7 2 

6 2 6 

5 6 2 

1 6 1 

-

8 4 5 

2 1 6 

1 1 

2 0 5 

3 8 9 

2 8 7 

9 2 

3 2 2 

9 8 

( 1 9) 

6 9 

1 0 4 

1 6 

2, 1 2 4 

1, 5 8 9 

4 7 8 

3 0 4 

1 4 6 

4 3 6 

3 2 4 

9 2 7 
1, 9 9 9 

1, 4 1 1 
2, 9 0 3 

5 2 2 

6 3 3 

6 1 2 

1 6 2 

-

N E T E X P E N DI T U R E 1 3, 0 3 2 1 6, 6 9 1 1 6, 4 4 5 

1 0 5

1 7, 2 0 5 



                                                                                   

                                                                                               

                                                                                               

                                                                                   

                                                                                   

                                                                                                          

                                                                                               

                                                                                                       

                                                                           

                                                                                               

                                                                                   

                                                                                                                  
                                                                                         

                                                                       
                                                              

                                                                       
                                                                         

                                                                       

                                                                       

                                                              

                                                                       

                                                              

                                                                       

                                                                           

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

E A R L Y H E L P F O R C HI L D R E N A N D F A MI LI E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 

C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

5, 8 3 4 

2 6 0 

1 3 7 

6, 0 0 8 

1, 9 8 3 

3 7 5 

5 9 9 

8 4 

5, 0 5 0 

1 9 7 

1 1 2 

7, 9 4 8 

1, 9 9 0 

6 

7 2 2 

7 3 

6, 3 0 3 

2 2 0 

1 6 6 

8, 1 0 1 

2, 0 1 8 

4 7 

7 2 2 

7 3 

5, 1 9 3 

1 9 6 

1 1 2 

8, 6 4 9 

1, 9 9 0 

-

6 5 0 

7 3

1 5, 2 8 0 1 6, 0 9 8 1 7, 6 5 0 1 6, 8 6 3 

C U S T O M E R & C LI E N T R E C EI P T S 2 1 8 1 6 7 1 4 3 1 6 7 

G O V E R N M E N T G R A N T S 1, 3 4 1 1, 2 6 4 1, 4 8 7 1, 7 4 9 

R E C H A R G E S 4 - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1, 0 7 3 9 5 7 2, 4 3 4 9 2 8

2, 6 3 6 2, 3 8 8 4, 0 6 4 2, 8 4 4 

1 2, 6 4 4 1 3, 7 1 0 1 3, 5 8 6 1 4, 0 1 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 �  � � � 

B u d g et H ol d er: M s M erl e D a vi e s - H e a d of E arl y H el p f or C hil dr e n' s a n d F a mili e s 
	

N ot e s: 
	

1) T h e m a n d at or y pr o vi si o n of fr e e p art-ti m e E arl y E d u c ati o n pl a c e s f or 3 a n d 4 y e ar- ol d c hil dr e n e n s ur e s t h e y m a k e a s u c c e s sf ul s t art t o t h e F o u n d ati o n 

St a g e (t h e c urri c ul u m f or 0 t o 5 y e ar ol d s), b e n efiti n g c hil dr e n w h e n t h e y c o m m e n c e i n f ull-ti m e pri m ar y e d u c ati o n. F u n di n g r el ati n g t o 2 y e ar ol d pl a c e s w a s 

i n cr e a s e d a n d tr a n sf err e d fr o m a ri n g f e n c e d gr a nt i nt o t h e D e di c at e d S c h o ol s Gr a nt i n 2 0 1 3- 1 4, wit h a f urt h er i n cr e a s e i n 2 0 1 4- 1 5. 

2) T h er e ar e 2 S ur e St art C hil dr e n' s C e ntr e H u b s, o n e i n Gr a n g e P ar k a n d o n e i n T al b ot & Br u n s wi c k w ar d s, w hi c h s u p p ort a n et w or k of c hil dr e n' s c e ntr e s. 

3) C ar e er s a n d L e ar ni n g A d vi s er s' d ut y t o pr o vi d e i n d e p e n d e nt c ar e er s a d vi c e t o s c h o ol a g e y o u n g p e o pl e h a s n o w m o v e d t o b e c o m e t h e d ut y of t h e s c h o ol. 

H o w e v er, C ar e er s A d vi s er s ar e still r e s p o n si bl e f or pr o vi di n g i n d e p e n d e nt a d vi c e t o t h e m o st v ul n er a bl e a n d t o r e d u c e t h e n u m b e r of y o u n g p e o pl e N ot i n 

E d u c ati o n, E m pl o y m e nt or Tr ai ni n g ( N E E T). 

4) T h e F a mili e s i n N e e d s er vi c e ( FI N) c o v er s t h e w or k of S pri n g b o ar d, Tr o u bl e d F a mili e s, E d g e of C ar e, F a mil y S u p p ort a n d P ar e nti n g, Off e n d er    

M a n a g e m e nt a n d t h e S o ut h B e a c h / Cl ar e m o nt Tr a n si e n c e pr oj e ct. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

E A R L Y H E L P M A N A G E M E N T A N D S T R A T E G Y 
C HI L D R E N' S C E N T R E S 

S U R E S T A R T S 
Y O U T H S E R VI C E S 

S P E CI A LI S T S U P P O R T 

S KI L L S, E D U C A TI O N A N D E M P L O Y M E N T 

E A R L Y Y E A R S F R E E E N TI T L E M E N T G R A N T S 

O T H E R E A R L Y Y E A R S 

F A MI LI E S I N N E E D I N C L U DI N G S P RI N G B O A R D 

D O M E S TI C A B U S E 

1, 0 1 9 
1, 7 2 4 

8 9 7 
7 8 3 

1 8 5 

4 8 4 

4, 4 9 3 

8 6 8 

1, 9 1 8 

2 7 3 

7 1 8 
1, 7 5 3 

7 8 6 
4 5 9 

1 4 6 

5 8 3 

6, 2 0 1 

7 8 5 

1, 8 6 2 

4 1 7 

7 1 5 
1, 7 2 4 

7 7 8 
4 6 0 

1 4 6 

5 7 7 

6, 2 0 1 

7 8 5 

1, 7 8 3 

4 1 7 

6 4 6 
1, 7 3 5 

7 9 7 
5 4 

1 4 0 

4 7 8 

7, 1 9 1 

7 7 6 

1, 8 0 2 

4 0 0 

N E T E X P E N DI T U R E 1 2, 6 4 4 1 3, 7 1 0 1 3, 5 8 6 

1 0 6

1 4, 0 1 9 



 

                                                                          

                                                                                              

                                                                                              

                                                                                  

                                                                               

                                                                                    

                                                                                  
                                                                                                       

                                                                                                

                                                                                                                   

                                                                                              

                                                                                                                   
                                                                                         

             

 

 

    

   

   

   

   

 

    

 

 

  

  

   

                                                                           

      

 

 

   

    

           

    

            

    

    

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C HI L D R E N' S S O CI A L C A R E 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

1 0, 1 4 1 

2 7 1 

3 9 0 

2, 1 2 1 

1 1, 7 4 5 

9 2 2 

1, 2 3 4 
4 8 

1 0, 8 1 4 

2 7 2 

4 2 2 

1, 6 1 6 

9, 5 2 5 

1, 1 0 1 

2, 2 5 1 
5 7 

1 1, 1 4 8 

2 9 8 

4 5 5 

2, 5 0 4 

1 1, 5 4 5 

1, 2 5 1 

2, 2 5 1 
5 6 

1 0, 2 9 9 

2 6 7 

4 3 1 

2, 6 4 8 

8, 8 0 4 

1, 2 2 4 

2, 7 6 9 
4 9 

2 6, 8 7 2 

7 

4 8 2 

-
1, 0 1 9 

2 6, 0 5 8 

-

4 1 3 

-
7 1 4 

2 9, 5 0 8 

-

7 0 6 

-
1, 7 7 7 

2 6, 4 9 1 

-

4 2 7 

-
3 9 1

1, 5 0 8 1, 1 2 7 2, 4 8 3 8 1 8 

2 5, 3 6 4 2 4, 9 3 1 2 7, 0 2 5 2 5, 6 7 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � � � � 

B u d g et H ol d er: M r D o mi ni c T u m elt y - H e a d of C hil dr e n' s S o ci al C ar e 

N ot e s: 

1) T h e di vi si o n i s r e s p o n si bl e f or e n s uri n g t h e pr ot e cti o n a n d s u p p ort of t h e m o st v ul n er a bl e gr o u p s wit hi n Bl a c k p o ol. A s p art of b u si n e s s pl a n ni n g t h e s er vi c e 

w or k s t o e n s ur e all i s s u e s i d e ntifi e d i n t h e S o ci al W or k T a s k F or c e R e p ort, p arti c ul arl y i n r el ati o n t o st affi n g l e v el s, r e cr uit m e nt, r et e nti o n a n d st aff 

d e v el o p m e nt ar e a d dr e s s e d. Bl a c k p o ol - li k e ot h er a ut h oriti e s - h a s s e e n a n i n cr e a s e i n t h e L o o k e d Aft er C hil dr e n p o p ul ati o n. A r e p ort o n t h e s uffi ci e n c y of 

r e s o ur c e s i n t hi s ar e a w a s t a k e n t o t h e E x e c uti v e i n D e c e m b er 2 0 1 2 a n d a n i n v e st m e nt i n 1 5 n e w s o ci al w or k er p o st s w a s a p pr o v e d a s p art of a n o v er all 

pl a n t o r e d u c e L o o k e d Aft er C hil dr e n n u m b er s t o 3 9 0 b y 3 1 st M ar c h 2 0 1 6. T h e s e r e d u cti o n s i n L A C n u m b er s, al o n g wit h a n a p pr o pri at e r a n g e of c o st 

eff e cti v e pl a c e m e nt s, ar e criti c al i n t h e s er vi c e w or ki n g wit hi n b u d g et. 

2) T h e Y o ut h Off e n di n g T e a m i s a st at ut or y s er vi c e w or ki n g wit h y o u n g off e n d er s i n Bl a c k p o ol, wit h a f o c u s o n pr e v e nti o n of off e n d i n g a n d r e off e n di n g, 

pr ot e cti o n of t h e p u bli c a n d s af e g u ar di n g. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

C O M MI S SI O NI N G A N D C HI L D R E N' S S E R VI C E S S T R A T E G Y 1, 7 0 7 2, 5 3 8 2, 5 3 2 1, 9 9 8 

L E G A L F E E S 8 7 6 7 0 2 9 0 9 7 6 5 

S O CI A L W O R K T E A M S 3, 5 3 1 4, 0 5 1 4, 0 7 0 3, 9 5 5 

E M E R G E N C Y D U T Y T E A M 4 3 2 3 4 1 3 6 4 3 3 4 

A W A K E N / C A T A L Y S T T E A M 3 1 1 3 8 0 3 5 1 3 5 8 

A D MI NI S T R A TI O N 6 2 5 7 4 3 7 1 4 6 9 3 

L O O K E D A F T E R C HI L D R E N O V E R 1 2 I N C L U DI N G L E A VI N G C A R E 1, 2 0 1 1, 2 1 9 1, 4 9 1 1, 3 3 3 

L O O K E D A F T E R C HI L D R E N U N D E R 1 2 I N C L U DI N G P E R M A N E N C E 4 2 4 4 7 4 4 5 7 4 6 2 

R E SI D E N TI A L H O M E S 2, 2 4 4 2, 3 4 3 2, 4 0 0 2, 2 8 4 

A D O P TI O N S E R VI C E S 1, 0 9 9 1, 0 5 6 1, 3 1 9 1, 8 7 8 

F O S T E RI N G S E R VI C E S 3, 8 4 2 3, 9 2 1 4, 0 7 4 4, 0 5 1 

S P E CI A L G U A R DI A N S HI P S U P P O R T & R E SI D E N C E O R D E R S 5 9 6 7 0 8 8 9 8 1, 1 1 4 

E X T E R N A L P L A C E M E N T S 6, 7 1 9 4, 2 9 1 5, 3 1 6 4, 4 6 7 

Y O U T H O F F E N DI N G T E A M 9 5 6 1, 1 5 7 1, 1 2 4 1, 0 2 4 

S A F E G U A R DI N G A N D R E VI E W 8 0 1 1, 0 0 7 1, 0 0 6 9 5 7 

N E T E X P E N DI T U R E 2 5, 3 6 4 2 4, 9 3 1 2 7, 0 2 5 

1 0 7

2 5, 6 7 3 



                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                                       

                                                                                                                   
                                                                                                                   

                                                                                                       

                                                                                                                   

                                                                       

                                                                             
                                                                                  

                                                                                      

C HI L D R E N' S S E R VI C E S 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

G R A N T S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

-

-

-

-

-

6 3 

-
-

-

-

-

-

-

2 7 

-
-

-

-

-

-

-

2 7 

-
-

-

-

-

-

-

2 6 

-
-

6 3 

-

1 0 1, 0 5 5 

( 4, 6 7 2) 
2 9 

2 7 

-

8 9, 5 3 1 

2 6 
-

2 7 

-

8 9, 2 3 1 

2 6 
( 5) 

2 6 

-

1 0 6, 0 7 4 

2 6 
-

9 6, 4 1 2 8 9, 5 5 7 8 9, 2 5 2 1 0 6, 1 0 0 

( 9 6, 3 4 9) ( 8 9, 5 3 0) ( 8 9, 2 2 5) ( 1 0 6, 0 7 4) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( � � �) ( � � �) ( � � �) ( � � �) 

B u d g et H ol d er: Mr s S u e H arri s o n - A s si st a nt C hi ef E x e c uti v e / Dir e ct or of C hil dr e n' s S er vi c e s 

N ot e s: 

1) D e di c at e d S c h o ol s Gr a nt ( D S G) i s t h e f u n di n g str e a m t h at s u p p ort s t h e S c h o ol s B u d g et, w hi c h i n cl u d e s a m o u nt s t h at ar e d e v ol v e d t o s c h o ol s t hr o u g h t h e 

I n di vi d u al S c h o ol s B u d g et, t o g et h er wit h c e ntr all y-r et ai n e d p u pil-r el at e d s er vi c e s. 

2) T h e E arl y I nt er v e nti o n Gr a nt ( EI G) r e pl a c e d s e v er al c e ntr all y dir e ct e d gr a nt s t o s u p p ort s er vi c e s f or c hil dr e n, y o u n g p e o pl e a n d f a mili e s t h at e n d e d i n    

2 0 1 0- 1 1, a n d pr o vi d e d a s u b st a nti al f u n di n g str e a m f or e arl y i nt er v e nti o n a n d pr e v e nt ati v e s er vi c e s. T h e gr a nt w a s r oll e d i nt o t h e C o u n cil' s f or m ul a gr a nt i n 

2 0 1 3- 1 4. 

3) T h e L o c al S er vi c e s S u p p ort Gr a nt ( L S S G) r e pl a c e d s e v er al c e ntr all y dir e ct e d gr a nt s t h at e n d e d i n 2 0 1 0- 1 1. T h e m aj orit y of t h e g r a nt w a s r oll e d i nt o t h e 

C o u n cil' s f or m ul a gr a nt i n 2 0 1 3- 1 4. 

4) E d u c ati o n f u n cti o n s pr o vi d e d b y l o c al a ut h oriti e s ar e f u n d e d fr o m t h e E d u c ati o n S er vi c e s Gr a nt ( E S G). F or 2 0 1 4- 1 5, t h e C o u n cil will r e c ei v e £ 1 1 3 p er p u pil 

i n r el ati o n t o t h e p u pil s i n s c h o ol s m ai nt ai n e d b y t h e a ut h orit y a n d £ 1 5 f or e a c h p u pil i n all s c h o ol s a n d a c a d e mi e s i n r e s p e ct of r e s p o n si biliti e s r et ai n e d f or 

e v er y p u pil wit hi n o ur b o u n d ar y. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

D E DI C A T E D S C H O O L S G R A N T 

E A R L Y I N T E R V E N TI O N G R A N T 

L O C A L S E R VI C E S S U P P O R T G R A N T 

E D U C A TI O N S E R VI C E S G R A N T 

( 8 7, 4 2 4) 

( 8, 9 0 9) 

( 1 6) 

-

( 8 7, 2 1 2) 

-

( 1 1 8) 

( 2, 2 0 0) 

( 8 7, 2 1 2) 

-

( 7 3) 

( 1, 9 4 0) 

( 1 0 3, 8 5 6) 

-

( 1 1 8) 

( 2, 1 0 0) 

N E T E X P E N DI T U R E ( 9 6, 3 4 9) ( 8 9, 5 3 0) ( 8 9, 2 2 5) 

1 0 8

( 1 0 6, 0 7 4) 
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P u bli c H e alt h 
	

1 1 1
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P U B LI C H E A L T H 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P U B LI C H E A L T H 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

-

-

-

-

-

-

-
-

1, 3 8 9 

1 

1 9 

8 8 1 

1 5, 0 5 8 

-

1 0 9 
-

1, 3 8 9 

1 

1 9 

1 0 5 

1 5, 0 5 6 

-

1 0 9 
-

1, 4 3 3 

-

2 0 

1 2 0 

1 3, 4 6 2 

-

2, 9 1 1 
-

- 1 7, 4 5 7 1 6, 6 7 9 1 7, 9 4 6 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

       T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

- 1 7, 4 5 7 1 7, 4 5 7 1 7, 9 4 6

- 1 7, 4 5 7 1 7, 4 5 7 1 7, 9 4 6 

- - ( 7 7 8) -

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � ( �) � 

B U D G E T H O L D E R: Dr Arif R aj p ur a -  Dir e ct or of P u bli c H e alt h
	

FI N A N C E M A N A G E R: M r M ar k G ol d e n 
	

N ot e s: 
	

1) T h e P u bli c H e alt h t e a m w or k wit h a r a n g e of p art n er s t o c o m mi s si o n p u bli c h e alt h s er vi c e s t o i m pr o v e t h e h e alt h of t h e p o p ul ati o n of Bl a c k p o ol. A r a n g e of 

m a n d at e d s er vi c e s m o v e d t o L o c al A ut h orit y fr o m t h e N H S i n A pril 2 0 1 3. 

2) P art n er s i n cl u d e Bl a c k p o ol Cli ni c al C o m mi s si o ni n g Gr o u p, N H S E n gl a n d, P u bli c H e alt h E n gl a n d, P oli c e a n d t h e v ol u nt ar y s e ct or. T h e w or k i n v ol v e s 

e n g a gi n g wit h s er vi c e pr o vi d er s, s er vi c e u s er s a n d l o c al c o m m u nit y r e pr e s e nt ati v e s at e v er y st a g e of t h e c o m mi s si o ni n g pr o c e s s a n d o n- g oi n g s er vi c e 

r e vi e w. 

3) T hr o u g h e vi d e n c e b a s e a n d b e st pr a cti c e t h e P u b li c H e alt h t e a m d eli v er c o st effi ci e nt a n d hi g h q u alit y c u st o m er s er vi c e s t h at me et p o p ul ati o n n e e d s. 

4) Pr o vi d e a r o b u st fi n a n ci al m a n a g e m e nt s y st e m t o i n cl u d e pl a n ni n g, b u d g et m o nit ori n g t o e n s ur e b al a n c e at y e ar e n d; e n s uri n g p ol i ci e s, pr o c e d ur e s a n d 

d e m o cr ati c pr o c e s s e s ar e a d h er e d t o a n d c o ntr a ct s r e g ul arl y r e vi e w e d a n d p erf or m a n c e m a n a g e d. 

5) D e v el o p t h e J oi nt Str at e gi c N e e d s A s s e s s m e nt ( J S N A); a pr o c e s s t h at i d e ntifi e s „t h e bi g pi ct ur e‟ i n t er m s of h e alt h a n d w ell b ei n g n e e d s a n d i n e q u aliti e s of 

a l o c al p o p ul ati o n. T hi s i nf or m ati o n i s u s e d t o d e v el o p str at e gi e s a n d pl a n s er vi c e d e v el o p m e nt t o i m pr o v e t h e p u bli c‟ s h e alt h i n Bl a c k p o ol. 

6) Pr o vi d e p o p ul ati o n l e v el p u bli c h e alt h a d vi c e t o t h e N H S. 

E L E M E N T S O F T H E S E R VI C E £ 0 0 0 £ 0 0 0 £ 0 0 0 £ 0 0 0 

P U B LI C H E A L T H S T A F F A N D S U P P O R T S E R VI C E S - 2, 1 0 3 2, 1 0 3 2, 5 9 2 

N H S H E A L T H C H E C K S - 2 5 5 2 5 5 2 5 5 

S C H O O L N U R SI N G - 9 4 7 9 4 7 9 4 7 

T O B A C C O C O N T R O L - 7 6 3 7 6 3 7 6 3 

S E X U A L H E A L T H S E R VI C E S - 3, 4 5 8 3, 4 5 8 3, 4 5 8 

S U B S T A N C E MI S U S E - 4, 9 0 7 4, 9 0 7 4, 9 0 7 

F A L L S, P R E V E N TI O N S A N D A C CI D E N T S - 1 8 1 1 8 1 1 8 1 

A L C O H O L MI S U S E - 6 8 8 6 8 8 6 8 8 

H E A L T H Y W EI G H T/ H E A L T H Y LI V E S - 4 5 0 4 5 0 4 5 0 

O T H E R S C H E M E S - 4 3 7 4 3 7 4 3 7 

P U B LI C M E N T A L H E A L T H A N D W E L L B EI N G - 4 9 5 4 9 5 4 9 5 

MI S C E L L A N E O U S P U B LI C H E A L T H S E R VI C E S - 2, 7 7 3 1, 9 9 5 2, 7 7 3 

G R A N T - ( 1 7, 4 5 7) ( 1 7, 4 5 7) ( 1 7, 9 4 6) 

N E T E X P E N DI T U R E - - ( 7 7 8) 

1 1 3

-
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Budgets Outside the Cash Limit 
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B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

S U M M A R Y 
	

F U N C TI O N S O F S E R VI C E 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

T R E A S U R Y M A N A G E M E N T 

P A R KI N G S E R VI C E S 

G R A N T S, D O N A TI O N S & S U B S C RI P TI O N S 

H O U SI N G B E N E FI T S 

C O U N CI L T A X & N D R C O S T O F C O L L E C TI O N 

S U B SI DI A R Y C O M P A NI E S 

I N V E S T M E N T P O R T F O LI O 

C O N C E S SI O N A R Y F A R E S 

L A N D C H A R G E S 

E M P L O Y E R S P R E VI O U S Y E A R S P E N SI O N S LI A BI LI T Y 

N E W H O M E S B O N U S 

1 3, 3 0 3 

( 2, 3 3 8) 

6 0 6 

1, 1 6 0 

2, 0 3 1 

( 4 5 3) 

1, 5 4 3 

5, 4 9 7 

( 5 0) 

-

-

1 5, 1 2 6 

( 3, 1 5 7) 

5 4 1 

1, 3 0 2 

4 2 6 

( 7 1 9) 

1, 5 1 3 

4, 5 7 9 

( 3 0) 

-

-

1 2, 7 1 0 

( 2, 5 2 4) 

5 4 1 

1, 3 0 5 

4 2 9 

( 7 1 9) 

1, 5 8 9 

5, 5 8 9 

( 3 0) 

-

-

1 3, 6 8 7 

( 3, 1 9 0) 

4 3 9 

1, 6 5 4 

6 7 2 

( 9 5 8) 

1, 5 2 0 

3, 9 1 5 

( 4 8) 

2, 8 2 1 

( 1, 5 6 9) 

N E T C O S T O F S E R VI C E S 2 1, 2 9 9 1 9, 5 8 1 1 8, 8 9 0 1 8, 9 4 3 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � �  � � � � � � � � � 

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

     T O T AL E X P E N DI T U R E 

, 1 & 2 0 ( 

8 4 7 

1, 0 4 2 

4 6 

7, 9 1 1 

1 1 0 

1 1 0, 5 1 2 

4, 1 8 2 
1 9, 3 2 6 

8 7 7 

1, 2 8 0 

3 8 

6, 7 6 7 

9 4 

9 0, 4 0 9 

4, 4 1 6 
2 1, 6 5 7 

8 5 7 

1, 2 7 0 

4 3 

7, 5 9 9 

7 9 

9 0, 7 1 6 

4, 4 2 8 
1 9, 0 9 6 

3, 6 5 0 

1, 3 0 2 

3 8 

5, 7 9 0 

9 6 

9 0, 6 9 0 

4, 1 5 8 
1 9, 9 5 7

1 4 3, 9 7 6 1 2 5, 5 3 8 1 2 4, 0 8 8 1 2 5, 6 8 1 

C U S T O M E R & C LI E N T R E C EI P T S 7, 2 9 2 8, 3 0 9 7, 5 1 0 8, 3 0 9 

G O V E R N M E N T G R A N T S 1 1 1, 5 0 4 9 1, 8 3 8 9 1, 9 5 3 9 3, 2 6 6 

R E C H A R G E S 3, 3 1 7 3, 8 7 8 3, 8 6 8 3, 7 6 4 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

5 6 4 1, 9 3 2 1, 8 6 7 1, 3 9 9 

1 2 2, 6 7 7 1 0 5, 9 5 7 1 0 5, 1 9 8 1 0 6, 7 3 8 

2 1, 2 9 9 1 9, 5 8 1 1 8, 8 9 0 

1 1 7

1 8, 9 4 3 



                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                               
                                                                           

                                                                           

                                                                                                                   

                                                                                                                   

                                                                                   
                                                                                                   

                                                                                   

                                                               

B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

T R E A S U R Y M A N A G E M E N T 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

-

-

-

2 8 6 

-

-

3 0 5 
1 6, 2 4 7 

-

-

-

2 2 5 

-

-

3 5 6 
1 8, 6 2 6 

-

-

-

2 3 2 

-

-

3 6 7 
1 6, 0 5 2 

-

-

-

2 7 0 

-

-

3 5 3 
1 6, 8 5 5

1 6, 8 3 8 

-

-

3, 3 1 7 
2 1 8 

1 9, 2 0 7 

-

-

3, 8 7 8 
2 0 3 

1 6, 6 5 1 

-

-

3, 8 6 8 
7 3 

1 7, 4 7 8 

-

-

3, 7 6 4 
2 7

3, 5 3 5 4, 0 8 1 3, 9 4 1 3, 7 9 1 

1 3, 3 0 3 1 5, 1 2 6 1 2, 7 1 0 1 3, 6 8 7 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � �  � 

B u d g et H ol d er: Mr St e v e T h o m p s o n - Tr e a s ur er 

N ot e s: 

1) T h e Tr e a s ur y M a n a g e m e nt f u n cti o n d e al s wit h t h e fi n a n ci al m a n a g e m e nt of Bl a c k p o ol C o u n cil' s c a s h fl o w s, b orr o wi n g s a n d i n v e st m e nt s. It e n s ur e s t h at   

t h e b orr o wi n g s, i n v e st m e nt s, a n d c a s h b al a n c e s b e st m at c h t h e r e c ei pt s a n d p a y m e nt s pr ofil e of t h e C o u n cil, b ot h o n a str at e gi c l o n g-t er m b a si s a n d fr o m 

d a y t o d a y. 

2) T h e C o u n cil' s o w n l o n g-t er m b orr o wi n g s c urr e ntl y st a n d at £ 9 9 milli o n. T h e m at urit y pr ofil e a n d mi x of fi x e d/ v ari a bl e r at e d e bt  c h o s e n att e m pt s t o m a xi mi s e 

t h e fi n a n ci al b e n efit, a n d mi ni mi s e t h e fi n a n ci al ri s k, t o t h e C o u n cil. I n a d diti o n, Bl a c k p o ol h a s a £ 2 1 milli o n s h ar e of d e bt w hi c h i s h el d b y L a n c a s hir e 

C o u nt y C o u n cil a n d w hi c h r el at e s t o a s s et s a c q uir e d w h e n Bl a c k p o ol t o o k u nit ar y st at u s. 

3) I n v e st m e nt s ( u s u all y wit h r et ail b a n k s, b uil di n g s o ci eti e s, l o c al a ut h oriti e s a n d ot h er r e c o g ni s e d b a n ki n g i n stit uti o n s) ar e m ad e w h e n p o s si bl e t o pl a c e 

s ur pl u s f u n d s. Pri orit y i s gi v e n t o t h e s e c urit y a n d li q ui dit y of t h e i n v e st m e nt s. T h e hi g h e st r at e of r et ur n ( yi el d) i s s o u g ht  s o l o n g a s t hi s i s c o n si st e nt wit h   

t h e s p e cifi e d l e v el s of s e c urit y a n d li q ui dit y. 

4) T h e s u p pli e s a n d s er vi c e s b u d g et i n cl u d e s d e bt m a n a g e m e nt e x p e n s e s. T hi s c o m pri s e s pr e mi u m s o n t h e e arl y r e d e m pti o n of d e bt, c o m mi s si o n t o br o k er s, 

et c. 

5) C a pit al c h ar g e s r e pr e s e nt t h e c o st of m ai nt ai ni n g d e bt fi n a n ci n g, p arti c ul arl y t h e c o st of i nt er e st p a y a bl e t o e xt er n al pr o vi d e r s of l o a n f u n di n g, a n d t h e c o st 

of s etti n g a si d e a pr o vi si o n f or r e p a yi n g t h at f u n di n g. T h e c o st of l o a n c h ar g e s r el ati n g t o a s s et s tr a n sf err e d fr o m L a n c a s hir e  C o u nt y C o u n cil w h e n 

Bl a c k p o ol C o u n cil t o o k u nit ar y st at u s i s al s o i n cl u d e d. T h e 2 0 1 4/ 1 5 B u d g et r efl e ct s t h e l o a n c h ar g e s ari si n g fr o m t h e c a pit al p r o gr a m m e. 

6) 

1 1 8

R e c h ar g e s c o n si st of t h e n et c o ntri b uti o n fr o m t h e H o u si n g R e v e n u e A c c o u nt a n d s u b si di ar y c o m p a ni e s i n r e s p e ct of tr a n s a cti o n s r el ati n g t o m u ni ci p al 

h o u si n g a n d c o st s of d e bt. It al s o i n cl u d e s a m o u nt s c h ar g e d t o L ei s ur e A s s et s. 



                                                                                               

                                                                                      

                                                                                                       

                                                                                               

                                                                                                     

                                                                                                                   

                                                                                                 
                                                                                               

                                                                                   

                                                                                   

                                                                                                                   

                                                                                                                   
                                                                                                           

                                                                                   

B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

P A R KI N G S E R VI C E S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

8 0 8 

9 0 5 

4 6 

3 1 4 

1 1 0 

-

2 2 
5 6 6 

8 0 4 

1, 1 4 3 

3 8 

2 1 7 

9 4 

-

1 8 1 
5 3 8 

7 9 4 

1, 0 5 8 

4 3 

2 2 1 

7 9 

-

1 8 1 
5 3 8 

7 5 9 

1, 1 6 2 

3 8 

2 2 3 

9 6 

-

1 1 4 
5 9 0

2, 7 7 1 

5, 0 8 3 

-

-
2 6 

3, 0 1 5 

6, 1 7 1 

-

-
1 

2, 9 1 4 

5, 3 7 2 

-

-
6 6 

2, 9 8 2 

6, 1 7 1 

-

-
1

5, 1 0 9 6, 1 7 2 5, 4 3 8 6, 1 7 2 

( 2, 3 3 8) ( 3, 1 5 7) ( 2, 5 2 4) ( 3, 1 9 0) 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 ( � �) ( � �) ( � �) ( � �) 

B u d g et H ol d er: Mr R u s s W e a v er - H e a d of N ei g h b o ur h o o d S er vi c e s 
	

N ot e s: 
	

1) P ar ki n g S er vi c e s ai m s t o k e e p ill e g al p ar ki n g t o a mi ni m u m, k e e p tr affi c fl o wi n g s af el y a n d fr e el y a n d off er h el p a n d a d vi c e t o  vi sit or s a n d r e si d e nt s ali k e. 

2) T h er e ar e t w o m ulti- st or e y a n d 2 3 s urf a c e c ar p ar k s w hi c h a c c o m m o d at e a p pr o x. 5, 0 0 0 off- str e et p ar ki n g s p a c e s. 

3) 

1 1 9

Ci vil E nf or c e m e nt Offi c er s n ot o nl y i s s u e p e n alt y n oti c e s, b ut al s o pr o vi d e tr affi c m a n a g e m e nt a d vi c e a n d off er a s si st a n c e t o m ot ori st s. T h e y al s o pr o vi d e 

i nf or m ati o n t o t h e P oli c e r e g ar di n g a wi d e r a n g e of i s s u e s r el ati n g t o v e hi cl e s a n d t h eir u s e. 



                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                                             
                                                                                                                   

                                                                                               

                                                                                                                   

                                                                                                                   

                                                                                                                   
                                                                                                                   

                                                                                                                   

                                                                                   

B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

G R A N T S, D O N A TI O N S A N D S U B S C RI P TI O N S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

-

-

-

6 0 0 

-

-

6 
-

-

-

-

5 3 5 

-

-

6 
-

-

-

-

5 3 5 

-

-

6 
-

-

-

-

4 2 9 

-

-

1 0 
-

6 0 6 5 4 1 5 4 1 4 3 9 

C U S T O M E R & C LI E N T R E C EI P T S - - - -

G O V E R N M E N T G R A N T S - - - -

R E C H A R G E S - - - -
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

- - - -

- - - -

6 0 6 5 4 1 5 4 1 4 3 9 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � 

B u d g et H ol d er: Mr St e v e T h o m p s o n - Tr e a s ur er / C ar m el M c K e o g h - D e p ut y C hi ef E x e c uti v e ( H u m a n R e s o ur c e s,  

 C o m m u ni c ati o n & E n g a g e m e nt)
	

N ot e s: 

1) 

1 2 0

T h e b u d g et c o m pri s e s fi n a n ci al a s si st a n c e t o n ati o n al b o di e s, v ol u nt ar y or g a ni s ati o n s a n d c h arit a bl e b o di e s o p er ati n g i n t h e Bl a c k p o ol ar e a. It al s o   

i n cl u d e s s u b s cri pti o n s p a y a bl e t o n ati o n al or g a ni s ati o n s s u c h a s t h e L o c al G o v er n m e nt A s s o ci ati o n. 



 

                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                           

                                                                                                                    

                                                                          

                                                                                  
                                                                                                                    

                                                                                                

                                                                                                                    

                                                                          

                                                                                                                   
                                                                                                                    

                                                                                                

                                                                       

 

 

 

 

    

B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

H O U SI N G B E N E FI T S 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

-

-

-

5 8 2 

-

9 0, 6 6 7 

1, 4 9 4 
-

-

-

-

1, 2 0 0 

-

9 0, 2 6 5 

1, 4 6 5 
-

-

-

-

9 9 8 

-

9 0, 5 8 5 

1, 4 6 5 
-

-

-

-

9 1 2 

-

9 0, 6 8 5 

1, 4 1 8 
-

9 2, 7 4 3 

-

9 1, 5 8 3 

-
-

9 2, 9 3 0 

-

9 1, 6 2 8 

-
-

9 3, 0 4 8 

-

9 1, 7 4 3 

-
-

9 3, 0 1 5 

-

9 1, 3 6 1 

-
-

9 1, 5 8 3 9 1, 6 2 8 9 1, 7 4 3 9 1, 3 6 1 

1, 1 6 0 1, 3 0 2 1, 3 0 5 1, 6 5 4 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 �   � � 

B u d g et H ol d er: M r s M ari e M c R o b ert s - A s si st a nt Tr e a s ur er 
	

N ot e s: 
	

1) 

1 2 1

H o u si n g B e n efit s ar e p ai d t o pri v at e t e n a nt s i n t h e f or m of r e nt all o w a n c e s. T h e s e ar e m e a n s t e st e d a n d t h e b ul k of t h e p a y m e nts attr a ct g o v er n m e nt 

s u b si d y. 



 

                                                                                                                   

                                                                                                                   

                                                                                                                   

                                                                                                    

                                                                                                                    

                                                                                                         

                                                                                  
                                                                                                                    

                                                                                                      

                                                                                               

                                                                                         

                                                                                                                   
                                                                                       

                                                                                                      

                                                                                

 

 

            

              

           

             

           

       

      

     

 

 

  

     

B U D G E T S O U T SI D E T H E C A S H LI MI T 
	

G E N E R A L F U N D E S TI M A T E S Y E A R E N DI N G 3 1 M A R C H 2 0 1 5 
	

C O U N CI L T A X A N D N D R C O S T O F C O L L E C TI O N 
	

S U B J E C TI V E  A N A L Y SI S 

2 0 1 2/ 1 3 

A C T U A L 

£ 0 0 0 

2 0 1 3/ 1 4 

A D J U S T E D 

C A S H LI MI T 

£ 0 0 0 

2 0 1 3/ 1 4 

F O R E C A S T 

O U T T U R N 

£ 0 0 0 

2 0 1 4/ 1 5 

C A S H LI MI T 

£ 0 0 0 

( ; 3 ( 1 ', 7 8 5 ( 

E M P L O Y E E S 

P R E MI S E S 

T R A N S P O R T 

S U P P LI E S A N D S E R VI C E S 

T HI R D P A R T Y P A Y M E N T S 

T R A N S F E R P A Y M E N T S 

S U P P O R T S E R VI C E S 
C A PI T A L C H A R G E S 

T O T A L E X P E N DI T U R E 

, 1 & 2 0 ( 

C U S T O M E R & C LI E N T R E C EI P T S 

G O V E R N M E N T G R A N T S 

R E C H A R G E S 
O T H E R G R A N T S, R EI M B U R S E M E N T S & C O N T RI B U TI O N S 

T O T A L  I N C O M E 

N E T E X P E N DI T U R E 

-

-

-

5 7 6 

-

1 9, 8 4 5 

2, 3 0 9 
-

-

-

-

2 8 

-

-

2, 2 9 5 
-

-

-

-

3 1 

-

-

2, 2 9 5 
-

-

-

-

2 8 

-

-

2, 2 1 0 
-

2 2, 7 3 0 

5 0 0 

1 9, 9 2 1 

-
2 7 8 

2, 3 2 3 

5 0 0 

2 1 0 

-
1, 1 8 7 

2, 3 2 6 

5 0 0 

2 1 0 

-
1, 1 8 7 

2, 2 3 8 

5 0 0 

3 3 6 

-
7 3 0 

2 0, 6 9 9 1, 8 9 7 1, 8 9 7 1, 5 6 6 

2, 0 3 1 4 2 6 4 2 9 6 7 2 

; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � �  � � � 

B u d g et H ol d er: M r s M ari e M c R o b ert s - A s si st a nt Tr e a s ur er 

N ot e s: 

1) T hi s b u d g et r e pr e s e nt s c o st of c oll e cti o n of C o u n cil T a x a n d N o n- D o m e sti c R at e s. 

2) 

1 2 2

C o u n cil T a x B e n efit s w er e a b oli s h e d b y t h e W elf ar e R ef or m A ct 2 0 1 2 a n d a ut h oriti e s w er e r e q uir e d t o a d o pt a n e w l o c al C o u n cil T a x R e d u cti o n S c h e m e 

( C T R S) t o t a k e eff e ct fr o m 1 st A pril 2 0 1 3 a n d i s t h e r e a s o n f or t h e r e d u cti o n i n tr a n sf er p a y m e nt s a n d g o v er n m e nt gr a nt i n c o m e i n 2 0 1 3/ 1 4. C o u n cil t a x 

b e n efit s w er e pr e vi o u sl y 1 0 0 % f u n d e d b y G o v er n m e nt. U n d er t h e n e w s c h e m e t h e G o v er n m e nt h a s i ntr o d u c e d a n e w C o u n cil T a x S u p p or t Gr a nt 
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; 2 R S O = Q ' � � � O 2 O T D 9 SA 2 1 � � � � � � � � 
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3) 

1 2 6
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HOUSING REVENUE ACCOUNT 

BUDGET 2014/2015 

FUNCTIONS 

2013/2014 
FULL YEAR 

BUDGET 

£000 

2013/2014 
PROJECTED 

OUTTURN 

£000 

2013/2014 
VARIATION 

£000 

2014/2015 
FULL YEAR 

BUDGET 

£000 

MANAGEMENT FEE 

HOUSING CLIENT & APPLICATIONS SERVICE 

OTHER HRA COSTS 

TREASURY MANAGEMENT 

RENT REBATE SUBSIDY LIMITATION 

PROVISION FOR BAD AND DOUBTFUL DEBTS 

HOUSING SUBSIDY 

RENT & SERVICE CHARGE INCOME DUE 
Rental Income 
Sheltered Housing 
Emergency Housing 
Television Service (IRS) 
Security 
Community Cleaning 
Community Lighting 
Door Entry Systems 
Gardening Scheme 
Furniture 

OTHER RENTS & CHARGES 
Garages 
Leasehold 
Commercial Rents 
Other Income 

INTEREST INCOME 
Interest on Revenue Balances 
Mortgage Interest 

9,678 

610 

123 

6,906 

-

500 

-

(15,410) 
(662) 
(278) 
(206) 
(75) 
(76) 
(43) 
(11) 

(124) 
(4) 

(105) 
(184) 
(39) 
(90) 

(115) 
(1) 

9,678 

676 

123 

6,510 

-

300 

-

(15,772) 
(659) 
(281) 
(184) 
(69) 
(70) 
(42) 
(11) 

(124) 
(3) 

(93) 
(184) 
(35) 

(110) 

(115) 
(1) 

-

66 

-

(396) 

-

(200) 

-

(362) 
3 

(3) 
22 
6 
6 
1 

-
-
1 

12 
-
4 

(20) 

-
-

9,485 

676 

123 

6,300 

-

500 

-

(16,412) 
(667) 
(290) 
(169) 
(24) 
(43) 
(35) 
(10) 

(120) 
(3) 

(94) 
(188) 
(25) 

(100) 

(100) 
(1) 

&2175,%87,21 (72) � )520 :25.,1* %$/$1&( 394 (466) (860) (1,197) 

WORKING BALANCE 

2013/2014 
FULL YEAR 

BUDGET 

£000 

2013/2014 
PROJECTED 

OUTTURN 

£000 

2013/2014 
VARIATION 

£000 

2014/2015 
FULL YEAR 

BUDGET 

£000 

BALANCE AT 1ST APRIL 

CONTRIBUTION (TO) / FROM WORKING BALANCE 

(3,518) 

394 

(3,388) 

(466) 

130 

(860) 

(3,854) 

(1,197) 

%$/$1&( $7 ��67 0$5&+ (3,124) (3,854) (730) (5,051) 

HOUSING STOCK 

2012/13 
ACTUAL 

Dwellings 

2013/2014 
FULL YEAR 

BUDGET 

Dwellings 

2013/2014 
PROJECTED 

OUTTURN 

Dwellings 

2014/2015 
FULL YEAR 

BUDGET 

Dwellings 

Total Number of dwellings at 1st April 
Number of dwellings completed and acquired in the year 
Number of dwellings sold / deleted in the year 

5,325 
21 

(40) 

5,285 
67 

(328) 

5,306 
73 

(333) 

5,046 
92 

(369) 

7RWDO QXPEHU RI GwHOOLQJV DW ��VW 0DUFK 5,306 5,024 5,046 4,769 

137



  

 

 
   

 

 

    
 

   

 
 

 

  
 

 
 

 

 
  

 
 

 

 

SUMMARY OF MAIN SERVICES PROVIDED WITHIN THE HOUSING REVENUE ACCOUNT (HRA) 

SERVICES PROVIDED BY BLACKPOOL COASTAL HOUSING LIMITED 

MANAGEMENT SERVICES 

TENANCY AND ESTATE MANAGEMENT 
This includes help and assistance to tenants, the investigation of complaints (e.g. nuisance), illegal occupation of properties and 
breaches of tenancy conditions, as well as the management of tenants rights such as "Right to Buy" and "Right to Improvement". The 
estate management function includes the management of Council owned garages and garage sites, unauthorised parking, referral of 
highway maintenance problems and maintenance of open spaces. 

MANAGING VACANT PROPERTIES 
Vacant properties are identified and recorded both through formal notice being given and through physical inspection. Any necessary 
repair and maintenance to vacant properties is arranged, with post inspection to ensure that the work has been carried out 
satisfactorily. Additionally, arrangements are made for the viewing of properties by potential tenants. 

RENT AND SERVICE CHARGE COLLECTION 
A rent collection service is provided by counter services at the Municipal Buildings, by bank standing order or direct debit, by 
telephone, via the internet and by tenants' cards at any post office or a variety of other outlets. 

ASSET MANAGEMENT & MAINTENANCE OF THE HOUSING STOCK 

The Council's objective is to provide an effective and efficient repairs system, which ensures prompt action on reported problems, 
undertaking repairs within specified target times and to an acceptable standard whilst obtaining the best value for money. 

REPAIRS AND MAINTENANCE ADMINISTRATION 
The reporting of repairs for current tenants can be made by telephone, electronic communication and BCH offices. In some instances 
properties require both pre and post inspection, both to establish the work required and to ensure that the repairs have been carried 
out satisfactorily. 

SUPPORTED LIVING SERVICES 

HOSTELS 
The Council currently manages two Hostels with a total of 118 temporary bed spaces. The service provides accommodation and 
specialist support to homeless single people and families within the Emergency Housing Units. The support focuses on individually 
assessed needs through a Support Plan to assist in retaining/relearning life skills, maximising independence, developing support 
networks and preparing for the transition into permanent accommodation. 

SHELTERED HOUSING 
The aim of Sheltered Housing is the provision of accommodation that is easy to maintain and secure within a safe and supported 
environment. Support to the tenant is based on identified needs as defined within the Individual Support Plans and is co-ordinated by 
a Scheme Manager. The Scheme Manager will facilitate a flexible and tailored service to all tenants with a holistic approach to their 
assessed needs. This is to assist individuals to retain and/or relearn life skills, develop support networks, sustain their tenancy and 
maximise their independence through planned intervention and support. The Sheltered Housing Service works in conjunction with the 
Council's community alarm service (Vitaline) to provide 24hrs emergency response to all tenants within the schemes. 

OTHER SERVICES TO TENANTS 

Other services provided to tenants include grounds maintenance, an Integrated Reception System, security, caretaking and 
communal cleaning. 

SERVICES PROVIDED BY BLACKPOOL COUNCIL 

ALLOCATIONS AND LETTINGS OF PROPERTIES 
The main services provided are the registration and classification of applications for Council properties, the management of the 
Council house waiting list and the allocation of properties. 

HOUSING CLIENT 
This service manages the contract with Blackpool Coastal Housing, ensuring that high quality and cost effective services are 
provided. 

RENT REBATE SUBSIDY LIMITATION 
Rent Rebate is the term used for Housing Benefit that is paid to Council tenants. Since 1 April 2004 Rent Rebates are no longer 
accounted for in the HRA, but are used as a method of rent control. If a local authority charges a higher rent than the figure set by the 
Department for Communities & Local Government (DCLG), then the authority will have to pay back a proportion of the additional 
income. 

HOUSING SUBSIDY 
Housing Subsidy was previously provided by the DCLG, and was calculated by them using assumptions about the level of 
management maintenance costs that should be necessary for Blackpool‟s stock and the level of rent that should be collected. An 
allowance was also paid to support an approved level of capital investment. Housing Subsidy ceased on 1 April 2012 when the HRA 
self-financing system was introduced. 

HRA SELF-FINANCING 
This is the locally controlled system under which Council's are responsible and accountable for their housing services. It allows 
Council's to make long term investment plans that respond to local need, involve tenants in decision making and operate 
independently under transparent local control. HRA self-financing commenced from 1 April 2012. 
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B L A C K P O O L C O U N CI L 
	

R E P O R T 
	

2 0 1 4 / 15 , 2 0 15 / 16 & 2 0 1 6 / 17 C A PI T A L P R O G R A M M E 
	

1. 		 I nt r o d u cti o n 

1. 1 		 T h e C o u n cil‟ s 2 0 1 4 / 15 c a pit al pr o gr a m m e r u n s c o n c urr e ntl y wit h t h e 2 0 1 4 / 15 r e v e n u e 
b u d g et  a n d  r e p ort s  o n  b ot h  h a v e  b e e n  a p pr o v e d.  C a pit al  s c h e m e s  u s u all y e xt e n d 
o v er a n u m b er of y e ar s a n d f or t h at r e a s o n t h e pr o gr a m m e pr oj e ct s f or w ar d i n di c ati v e 
s p e n di n g  f or  3  y e ar s.  T hi s  r e p ort  u p d at e s  t h e  pr o gr a m m e  r e p ort e d  i n  l a st  y e ar‟ s 
b u d g et  a n d  s e e k s  t o  e n s ur e  t h at  c a pit al  e x p e n dit ur e  i s  all o c at e d  t o  ar e a s  t h at  will 
c o ntri b ut e  t o  m e eti n g  t h e  C o u n cil‟ s  pri oriti e s.  T h e  c a pit al  pr o gr a m m e  s u b mitt e d  f or 
a p pr o v al f or 2 0 1 4 / 15 i s £ 4 8. 5 m a n d o v er a t hr e e -y e ar p eri o d i s e sti m at e d at £ 8 1. 7 m. 

1. 2 		 T h e  2 0 1 5 / 16 a n d  2 0 1 6 / 17 pr o gr a m m e s  h a v e  b e e n  dr a w n  u p  b a s e d  u p o n k n o w n 
all o c ati o n s  a n d  pr o vi si o n al  bi d s.  G o v er n m e nt  a n n o u n c e m e nt s  i n  r e s p e ct  of s o m e 
all o c ati o n s h a v e b e e n d el a y e d t hi s y e ar a n d i n or d er t o b e pr u d e nt Bl a c k p o ol C o u n cil 
h a s  c h o s e n  n ot  t o  i n cl u d e  e sti m at e s  of  t h e s e  fi g ur e s.  A n  u p d at e  will  b e  pr o vi d e d  t o 
E x e c uti v e  o n c e  t h e s e  all o c ati o n s  h a v e  b e e n  a n n o u n c e d.  T h e s e  will  b e  r e vi e w e d  a s 
p art of t h e b u d g et pr o c e s s e s f or 2 0 1 5 / 16 a n d 2 0 1 6 / 17 i n t h e li g ht of c h a n gi n g pri oriti e s 
a n d  fi n al  f u n di n g  l e v el s  w hi c h  m e a n  t h at  n o  c o m mit m e nt s  c a n  b e  m a d e  a s  y et  i n 
r e s p e ct of t h o s e n e w s c h e m e s i d e ntifi e d f or 2 0 1 5 / 16 a n d 2 0 1 6 / 17 . 

1. 3 		 T h e  C o u n cil  h a s s uff er e d  fr o m s e v er e c ut s  i n  c a pit al f u n di n g.  Bl a c k p o ol  C o u n cil  h a s 
c o nti n u e d  t o  b e  pr o a cti v e  i n  s e e ki n g  a d diti o n al  f u n di n g  f or  s c h e m e s  a n d  t hi s  i s 
r efl e ct e d i n t he si z e of t h e c a pit al p r o gr a m m e. 

1. 4 		 T h e st at u s of t h e c a pit al pr o gr a m m e i s r e p ort e d m o nt hl y t o t h e C or p or at e L e a d er s hi p 
T e a m ( C L T) a n d t h e E x e c uti v e a s w ell a s t h e Fi n a n c e a n d A u dit C o m mitt e e. 

1. 5 		

1 4 3

T h e  c a pit al  pr o gr a m m e  n o w  s u b mitt e d  i s  c o n s i st e nt wit h  t h at  a gr e e d  f or  2 0 1 3 / 14 .  It 
i n cl u d e s  i d e ntifi e d  c o m mit m e nt s  f or  h o u si n g  d e v el o p m e nt s.  Th e s c al e  of  t h e s e 
c o m mit m e nt s  m e a n s  t h er e  ar e  v er y  li mit e d  r e s o ur c e s  t o  d eli v er  a d diti o n al  s c h e m e s 
t h at ar e n ot f ull y f u n d e d. 



 
 

        
                 

                    
                   

    
 

              
               
             

        
 
 

   
 

                   
          

                  
 
 

   
 

                
             

              
           

                 
     

 
                

 
         

                     
 

                 
            
   

 
               

          
         

 
 

           
                  

          
     

    
             

            
 

                 
               

 
             

             
 

 

 

1. 6 	 T h e  c a pit al  pr o gr a m m e pr e p ar e d f or  2 0 1 4 / 15 d o e s  n ot  i n cl u d e  b u d g et e d e x p e n dit ur e 
t h at h a s pr e vi o u sl y b e e n a p pr o v e d b y E x e c uti v e. Bl a c k p o ol C o u n cil h a s i n t h e r e gi o n 
of £ 3 0 m at  it s  di s p o s al f or  c a pit al  pr oj e ct s  t h at  h a s  b e e n  a p pr o v e d  i n  pr e vi o u s  y e ar s 
b ut n ot y et e x p e n d e d. T h e t ot al c a pit al b u d g et t h er ef or e f or 2 0 1 4 / 15 i s i n r e alit y i n t h e 
r e gi o n of £ 7 8. 5 m . 

1. 7 		 T h e  c a pit al  pr o gr a m m e  d o e s  n ot  y et  t a k e  a c c o u nt  of  all  f u n di n g  a n n o u n c e m e nt s  i n 
r e s p e ct of C hil dr e n‟ s S er vi c e s. T h e s e ar e a nti ci p at e d t o b e c o nfir m e d s h ortl y aft er t h e 
a p pr o v al  of  t hi s  c a pit al  pr o gr a m m e  a n d  a  s e p ar at e  r e p ort  will  b e  s u b m itt e d t o 
E x e c uti v e o utli ni n g t h e f u n di n g all o c at e d. 

2. 		 C a pit al F u n di n g 

2. 1 		 T h e  C o u n cil‟ s  c a pit al  s p e n di n g  i s f u n d e d fr o m  s p e cifi c  c a pit al gr a nt s,  c a pit al  r e c ei pt s 
a n d r e v e n u e c o ntri b uti o n s.  I n a d diti o n t o t h e s e tr a diti o n al f or m s of f u n di n g t h e C o u n cil 
c a n u n d ert a k e Pr u d e nti al b orr o wi n g wit hi n li mit s s et b y t h e C o u n cil it s elf. 

3. 		 Pr u d e nti al B orr o wi n g 

3. 1 		 A  r el a x ati o n  of  c o ntr ol s  u p o n  l o c al  a ut h orit y  b orr o wi n g  w a s  i ntr o d u c e d  fr o m  2 0 0 4/ 0 5 
a n d  r e q uir e s  pr u d e nt  m a n a g e m e nt  b e c a u s e  t h e  d e bt  fi n a n ci n g  c o st s  of  s u c h 
b orr o wi n g s ar e n ot s u p p ort e d b y G o v er n m e nt gr a nt a n d f all dir e ctl y u p o n C o u n cil T a x 
u nl e s s  t h e  s c h e m e s  t h e m s el v e s  g e n er at e  s uffi ci e nt  s a vi n g s  or  i n c o m e  t o  m e et  t h e 
fi n a n ci n g c o st s.  T h e a p pr o a c h a gr e e d b y t hi s C o u n cil i s t h at Pr u d e nti al s c h e m e s c a n 
o nl y t a k e pl a c e i n t h e f oll o wi n g cir c u m st a n c e s: 

( 1)		 Pr u d e nti al b orr o wi n g s c h e m e s m u st b e s p e cifi c all y a ut h ori s e d b y t h e E x e c uti v e. 

( 2)		 T h e fi n a n ci n g c o st s of s u c h s c h e m e s will b e c h ar g e d t o i d e ntifi e d s er vi c e b u d g et s 
b y m e a n s of a b u d g et vir e m e nt t o t h e c e ntr al Tr e a s ur y M a n a g e m e nt b u d g et. 

( 3)		 T h e  t ot al  l e v el  of  Pr u d e nti al  b orr o wi n g  m u st  r e m ai n  wit hi n  t h e  li mit s  s et  i n  t h e 
C o u n cil‟ s  a n n u al  Tr e a s ur y  M a n a g e m e nt  Str at e g y  ( s e e  s e p ar at e  r e p ort  t o  t hi s 
E x e c uti v e m e eti n g). 

3. 2 		 T h er ef or e,  i n  m o st  c a s e s  P r u d e nti al  b orr o wi n g  will  o nl y  b e  a p pr o v e d  w h er e  t h e 
s c h e m e  i s  li k el y  t o  b e  s elf -fi na n ci n g  o v er  a  r e a s o n a bl e  p a y b a c k  p eri o d  ( s u c h  a s 
e n er g y m a n a g e m e nt i niti ati v e s) or w h er e t h er e i s a n i d e ntifi e d b u d g et w hi c h c a n m e et 
t h e c o st s. 

3. 3 		 T h e  C o u n cil  a d h er e s  t o  CI P F A‟ s PU X G H QWL DO  C T G H  I TU  C D ULW DO  FL Q D Q F H  L Q  L T F DO 
A XW K TULWL H V w hi c h r e q uir e s a ut h oriti e s t o s et a r a n g e of „ Pr u d e nti al I n di c at or s‟ a s p art of 
t h e  B u d g et-s etti n g  pr o c e s s.  T h o s e  r el ati n g  s p e cifi c all y t o  t h e  c a pit al  pr o gr a m m e  ar e 
a s f oll o w s wit h m or e d et ail e d i nf or m ati o n i n A p p e n di x C: -

( 1) T h e a ct u al c a pit al p o sit i o n – ( N o n-H R A a n d H R A) f or 2 0 1 4 / 15 will b e r e p ort e d a s 
p art of t h e 2 0 1 4 / 15 C a pit al O utt ur n r e p ort t o E x e c uti v e. 

( 2) Aff or d a bilit y – E sti m at e s of t h e i n cr e m e nt al i m p a ct of c a pit al i n v e st m e nt d e ci si o n s 
o n c o u n cil t a x ( n o n -H R A) a n d o n H o u si n g r e nt s ( H R A) f or 2 0 1 4 / 15. 

( 3) 

1 4 4

Pr u d e n c e – c a pit al e x p e n dit ur e i n cl u di n g c o m mit m e nt s f or n o n -H R A a n d H R A f or 
2 0 1 4/ 1 5 will  b e r e p ort e d  m o nt hl y  t o  t h e  E x e c uti v e  b y  m e a n s  of  t h e  C a pit al 
M o nit ori n g r e p ort. 



   
 

                  
             

            
                  

          
       

                  
                 

         
             

                
             
          

          
 

                 
             

                   
                     

          
           

             
                

        
 

 
 

 

 
 

 
 

 
 

 
   

 

      

      

      

     
 
                 
 

          
         

 
  

 
 

 
 

 
     
     

     
    

 
                  

                
                  

 
 
 
 
 
 

4. 		 Si n gl e C a pit al P ot 

4. 1 		 T h e C o u n cil h a s c a pit al f u n di n g m a d e a v ail a bl e t o it b y t h e G o v er n m e nt i n t h e f or m of 
c a pit al  gr a nt s.  T h e s e  f all  i nt o  t w o  c at e g ori e s  of  ri n gf e n c e d  a n d  n o n -ri n gf e n c e d.  T h e 
ri n gf e n c e d  c a pit al  gr a nt s  c a n  o nl y  b e  u s e d  f or  s p e cifi c all y  n a m e d  s c h e m e s.  A n 
e x a m pl e  of  t hi s  t y p e  of  f u n di n g  i s  t h e  D e v ol v e d  F or m ul a  C a pit al  gr a nt  t h at  i s 
s p e cifi c all y  all o c at e d  t o  i n di vi d u al  s c h o ol s.  I n  a d diti o n,  t h e  G o v er n m e nt  m a k e s 
a v ail a bl e  n o n -ri n gf e n c e d  c a pit al  gr a nt s.  T h e s e  all o c ati o n s  c o m e  fr o m  i n di vi d u al 
G o v er n m e nt d e p art m e nt s b ut f all i nt o t h e c at e g or y k n o w n a s Si n gl e C a pit al P o t. T hi s 
m e a n s  t h e y  c a n  b e  u s e d  f or  a n y  pr o p er  c a pit al  e x p e n dit ur e  o n  a n y  s er vi c e.  G o o d 
pr a cti c e s h o w s t h at t h e C o u n cil w o ul d all o c at e t hi s f u n di n g t o a c a pit al pr o gr a m m e t o 
m e et it s pri oriti e s a n d o bj e cti v e s wit h o ut r e g ar d t o t h e s o ur c e G o v er n m e nt d e p art m e nt 
pr o vi di n g  t h e  f u n di n g.  H o w e v er,  t h e  pr o bl e m  wit h  t hi s  a p pr o a c h  i s  t h at  t h er e  i s  a 
p o s si bilit y  of  t h e s e  all o c ati o n s  b ei n g  r e d u c e d  i n  f ut ur e  y e ar s.  It  h a s  t h er ef or e 
pr e vi o u sl y b e e n  a gr e e d t h at  t h e  c e ntr al  g o v er n m e nt  all o c ati o n s  t o  i n di vi d u al  s er vi c e s 
s h o ul d r e m ai n br o a dl y a s ori gi n all y n otifi e d. 

4. 2 		 T h er e i s cl e arl y a b al a n c e t o b e h a d i n l o o ki n g at t h e o v er all i n v e st m e nt n e e d s of t h e 
C o u n cil  a n d  t h e  s er vi c e  pri oriti e s.  It  i s  pr o p o s e d  t h at  t h e  C o u n cil  u s e s  s o m e  n o n -
ri n gf e n c e d  c a pit al  gr a nt s  i n  f ut ur e  for  it s  c or p or at e  pri oriti e s,  t h er e b y  all o wi n g  k e y 
s c h e m e s t o pr o c e e d. Gi v e n t h at a n u m b er of s c h o ol s pr e vi o u sl y u n d er C o u n c il c o ntr ol 
h a v e  o bt ai n e d  A c a d e m y  st at u s,  t h e  f u n di n g  a v ail a bl e  f or  t o p  sli ci n g  h a s  di mi ni s h e d. 
T h e i nt e nti o n w o ul d b e t o r et ai n t h e t o p-sli c e at 1 2. 5 % ( 1 2. 5 % fir st a p pli e d i n 2 0 0 5/ 0 6) 
of  b a si c  s er vi c e  c a pit al  gr a nt  i n  2 0 1 4 / 15 f or  c or p or at e  pri oriti e s  i n cl u di n g  a d diti o n al 
e x p e n dit ur e a nti ci p at e d o n e xi sti n g s c h e m e s. T h e i m p a ct of t hi s 1 2 . 5% pr o p o s al i s s et 
o ut b el o w ( e x cl u di n g Di s a bl e d F a ciliti e s Gr a nt, s e e 4. 4) : 

D e p art m e nt 

2 0 1 4 / 15 
N o n -ri n gf e n c e d 

All o c ati o n s 
£ 0 0 0 

1 2. 5 0 % 
T o p -sli c e 

£ 0 0 0 
N et  T ot al 

£ 0 0 0 

B uilt E n vir o n m e nt 3 ,3 0 3 (4 1 3 ) 2 ,8 9 0 

A d ult S er vi c e s 1, 4 5 9 ( 62 ) 1, 3 9 7 

C hil dr e n ‟ s S er vi c e s 1, 2 5 6 ( 1 5 7) 1, 0 9 9 

T O T A L 6 ,0 1 8 ( 6 32 ) 5 ,3 8 6 

T h e all o c ati o n s of t h e t o p sli ci n g c a n b e f o u n d i n s e cti o n 9 . 

4. 3 		 A s c a n b e s e e n fr o m t h e t a bl e b el o w t h e n o n -ri n gf e n c e d c a pit al gr a nt all o c ati o n s h o w s 
a m o d e st i ncr e a s e fr o m 2 0 13 / 14 t o 2 0 14 / 15: 

D e p art m e nt 2 0 1 3 / 14 
£ 0 0 0 

2 0 1 4 / 15 
£ 0 0 0 

In cr e a s e 
£ 0 0 0 

B uilt E n vir o n m e nt 2 ,8 6 2 3, 3 0 3 4 4 1 
A d ult S er vi c e s 1, 4 2 3 1, 4 5 9 3 6 
C hil dr e n‟ s S er vi c e s 1, 7 1 8 1, 2 5 6 (4 6 2 ) 
T O T A L 6 ,0 0 3 6 ,0 1 8 1 5 

4. 4 		

1 4 5

Di s a bl e d F a ciliti e s Gr a nt of  £ 9 6 3 k h a s b e e n i d e ntifi e d f or 2 0 1 4/ 1 5. T hi s i s a n i nt e gr al 
p art of t h e B ett er C ar e i niti ati v e ( f or m erl y I nt e gr at e d Tr a n sf or m ati o n F u n d ) t o s u p p ort 
t h e i nt e gr ati o n of h e alt h a n d s o ci al c ar e a n d a s s u c h will b e pr ot e ct e d f or t hi s p ur p o s e. 



 
 

      
 

                      
               

                  
   

 
                  

           
              

            
                    

     
   
 

   
 

             
               

  
 

       
              

  
 

                 
  
        

  
 

            
  

 
           
  

 
            

     
 

                
 
 

   
 

             
                     

 
                     

          
 
 
 
 
 
 
 
 
 

 

5. 		 C a pit al R e c ei pt s 

5. 1 	 T h e  C o u n cil  h a s  c o m mitt e d  all  a v ail a bl e  c a pit al  r e c ei pt s  t o  t h e  s u p p ort  of  t h e  c a pit al 
pr o gr a m m e.  T hi s i n cl u d e s t h e r e m ai ni n g b al a n c e of t h e pr o c e e d s fr o m t h e di s p o s al of 
Bl a c k p o ol  Air p ort  a n d  t h e  n et  b al a n c e  of  t h e  r e c ei pt  fr o m  t h e  s al e  of  Bl a c k p o ol 
B u si n e s s a n d T e c h n ol o g y p ar k s. 

5. 2 		 T h e C o u n cil i s c urr e ntl y u n d ert a ki n g a r e vi e w of it s pr o p ert y p ortf oli o i n or d er t o i d e ntif y 
t h o s e  pr o p erti e s t h at  m a y  b e di s p o s e d  of i n or d er  t o  g e n er at e  c a pit al  r e c ei pt s 
n e c e s s ar y  t o  s u p p ort  a p pr o v e d  c a pit al  s c h e m e s , i n p arti c ul ar  t h e C e ntr al  B u si n e s s 
Di stri ct . H o w e v er, t h e c urr e nt e c o n o mi c cli m at e h a s s e e n a si g nifi c a nt f all i n l a n d a n d 
b uil di n g  v al u e s  s u c h  t h at  di s p o s al,  e v e n  if  b u y er s  mi g ht  b e  i nt er e st e d,  i s  n ot  al w a y s 
vi a bl e. 

6. 		 Pri orit y L e d B u d g eti n g 

6. 1 		 D uri n g  t h e  y e ar t h e C or p or at e  A s s et  M a n a g e m e nt  Gr o u p  f or m all y  a gr e e d  t h at  a 
Pri orit y L e d  a p pr o a c h w o ul d b e  a d o pt e d i n a p pr o vi n g  c a pit al  s c h e m e s  fr o m  t h e 
a v ail a bl e c or p or at e r e s o ur c e. 

6 . 2		 T h e a gr e e d a p pr o a c h all o c at e s c a pit al r e s o ur c e s i n li n e wit h t h e l e gi sl ati v e fr a m e w or k, 
i. e. pri orit y  s c h e m e s  ar e  d e e m e d  t o  b e  t h o s e  w hi c h  i n cl u d e  st at ut or y  o bli g ati o n s  or 
H e alt h a n d S af et y i s s u e s. 

6 . 3		 A r a n g e of c at e g ori e s w a s a gr e e d t h at c o ul d b e a s si g n e d t o e a c h s c h e m e: 

C at e g or y  1 – h a v e  t o  d o – st at ut or y o bli g ati o n s, H e alt h  a n d  S af et y, c o m mitt e d 
s c h e m e s, o v er s p e n d s 

C at e g or y 2 – n e e d t o d o – s c h e m e s t h at g e n er at e f ut ur e r e v e n u e s a vi n g s or s u p p ort 
tr a n sf or m ati o n al pr o c e s s 

C at e g or y  3 – a bl e  t o  d o - f ull y  pr u d e nti all y  f u n d e d  s c h e m e s/  S c h o ol  s c h e m e s  w h er e 
r e s o ur c e s a v ail a bl e 

C at e g or y 4 – w a nt t o d o – a s pir ati o n al s c h e m e s t h at t h e C o u n cil w o ul d li k e t o pr o gr e s s 
s h o ul d r e s o ur c e s b e a v ail a bl e a n d w hi c h ali g n wit h C or p or at e Pri oriti e s 

C at e g or y 5 – d o n ot w a nt t o d o – s c h e m e s t hat d o n ot ali g n wit h C or p or at e Pri oriti e s . 

7. C a pit al Pr o gr a m m e 

7 . 1		 T h e  pr o p o s e d  c a pit al  pr o gr a m m e  t a k e s  a c c o u nt  of  all  a v ail a bl e  r e s o ur c e s  i n cl u di n g 
c a pit al r e c ei pt s a n d t h e t o p -sli c e d r e s o ur c e t o f u n d c or p or at e pri oriti e s a n d ot h er c o st s. 

7 . 2		 T h e pr o p o s e d s c h e m e s t h at will pr o c e e d or ar e i n pr o gr e s s ar e s et o ut i n d et ail i n t h e 
t a bl e t h at f oll o w s. T h e e x p e n dit ur e b y d e p art m e nt i s:

1 4 6

-



 
 

 
 

 

 
 

 

 
 

 
     

     
      

     
     

    
     

    
            
                   
 

              
              

 
   

 
     

 
        

 
     

 
 

       
 

                 
 

             
           

 
    

 
             

            
 

       
 

            
 

       
 

 
                

               
         

    
 

           
                     

    
 

                
         

           
      

D e p art m e nt 2 0 1 4 / 15 
£ 0 0 0 

2 0 1 5 / 16 
£ 0 0 0 

2 0 1 6 / 17 
£ 0 0 0 

B uilt E n vir o n m e nt 1 3 ,5 2 8 2 ,9 9 0 2 ,4 7 0 
H o u si n g R e v e n u e A c c o u nt 1 2 ,9 4 3 7 ,8 9 4 7 ,4 3 7 
L ei s ur e a n d O p er ati o n al S er vi c e s 1 6 ,0 1 1 2, 2 0 0 -
A d ult S er vi c e s 1, 3 9 7 1, 5 4 6 1, 3 0 0 
C hil dr e n ‟ s S er vi c e s 1, 2 2 0 3 ,5 7 5 3, 7 4 9 
Tr e a s ur er S er vi c e s 2, 8 1 6 - -
N et t o p -sli c e 6 3 2 - -
T O T A L 4 8 ,5 4 7 1 8 ,2 0 5 1 4 ,9 5 6 

7 . 3		 A n y n e w pr o p o s al s will b e s u b mitt e d t hr o u g h t h e f or m al d e ci si o n m a ki n g pr o c e s s. 

7. 4 	 T h e pr o p o s e d c a pit al pr o gr a m m e s u p p ort s k e y pri oriti e s,  i n p arti c ul ar r e g e n er ati o n of 
t h e t o w n. T h e f o ur k e y s c h e m e s t o b e u n d ert a k e n i n t h e n e xt t w el v e m o nt h s are: -

( 1) A n c h or s h ol m e s e a w all 

( 2) Q u e e n s P ar k r e d e v el o p m e nt 

( 3) T yl d e sl e y R d / Ri g b y R d h o u si n g d e v el o p m e nt 

( 4) D e c e nt H o m e s St a n d ar d. 

8. 		 M a n a g e m e nt of t h e Ri s k s A s s o ci at e d wit h C a pit al Pr o gr a m m e 

8 . 1		 T h e k e y ri s k s i n t er m s of t h e m a n a g e m e nt of t h e pr o p o s e d c a pit al pr o gr a m m e ar e: -

( 1) pri v at e  s e ct or  d e v el o p er s  u n a bl e  t o  r ai s e  fi n a n c e,  r e n e g oti ati n g  or  p ulli n g  o ut  of 
d e al s a s a r e s ult of t h e e c o n o mi c d o w nt ur n 

( 2) c o ntr a ct or s li k e wi s e g etti n g i nt o fi n a n ci al diffi c ult y 

( 3) a nti ci p at e d  f u n di n g, 		 e g.  gr a nt,  c a pit al  r e c ei pt s  a n d  s. 1 0 6  m o ni e s,  n ot  b ei n g 
r e ali s e d a n d / or t h e cl a w b a c k of e xt er n al f u n di n g r e s ulti n g i n f u n di n g s h ortf all s 

( 4) a d diti o n al u n b u d g et e d r e v e n u e c o n s e q u e n c e s of s c h e m e s 

( 5) d eli v er y of t h e s c h e m e o v er -b u d g et a n d / or l at e 

( 6) i n cr e a s e d r eli a n c e o n Pr u d e nti al b orr o wi n g a n d a n i n cr e a s e i n t h e p o ol e d i nt er e st 
r at e. 

8 . 2		 R e g ul ar m o nt hl y c a pit al m o nit ori n g r e p ort s ar e pr o vi d e d a n d Fi n a n c e st aff ai m t o m e et 
wit h pr oj e ct m a n a g er s of t h e l ar g er a n d m or e c o m pl e x s c h e m e s o n a m o nt hl y b a si s. A 
ri s k  r e gi st er  a n d  d et ail s  of  pr oj e ct e d  o v er s p e n d s o n  s c h e m e s  ar e  al s o  pr o vi d e d  o n  a 
r e g ul ar b a si s. 

8 . 3 	 S c h e m e s t h at h a v e s p e cifi c f u n di n g att a c h e d s h o ul d o nl y pr o c e e d w h er e t h e e xt er n al 
f u n di n g h a s b e e n f or m all y a gr e e d.  T h er e i s n o c o m mit m e nt o n t h e C o u n cil t o f u n d a 
s h ortf all i n s u c h cir c u m st a n c e s. 

8 . 4 	

1 4 7

I n  a d diti o n,  2 0 13 / 14 s a w  t h e  e m er g e n c e,  r e ali s ati o n  a n d  r e s ol uti o n  of a n u m b er  of 
o v er s p e n d s  wit hi n  t h e  c a pit al  pr o gr a m m e.  T h e s e  ar e  r e p ort e d  t o  t h e  C or p or at e 
L e a d er s hi p  T e a m  a n d C or p or at e  A s s et  M a n a g e m e nt  Gr o u p  a n d w or k  i s o n g oi n g t o 
a d dr e s s t h e s e i s s u e s a n d miti g at e w h er e p o s si bl e . 



 
 

                
      

              
       

         
                          

 
 

         
 

                     
       

      
 

     
        

        
        

 
 
            
 

          
            

 
      

                  
 

            
           

               
          

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

8 . 5		 D uri n g 2 0 1 3/ 1 4 c a pit al m o nit ori n g h a s al s o i d e ntifi e d a n u m b er of si g nifi c a nt ri s k s t h at 
t h e  E x e c uti v e  i s  a s k e d  t o  c o n si d er  i n  a p pr o vi n g  t h e  c a pit al  pr o gr a m m e  a n d  t h e 
a v ail a bilit y of r e s o ur c e. W hil st t h e s e ar e n ot y et r e ali s e d o v er s p e n d s, t h e E x e c uti v e i s 
a s k e d  t o  c o n si d er  h o w  t h e s e  ri s k s  m a y  b e  a d dr e s s e d  s h o ul d  t h e y  m at eri ali s e  a n d 
pl a c e  a d diti o n al  fi n a n ci al  pr e s s ur e  o n  a n  alr e a d y  str et c h e d  b u d g et.  T h e  t ot al  ri s k 
i d e ntifi e d i s i n e x c e s s of £ 11 m a n d t hi s i s o nl y t h e a g gr e g at e of ri s k s i n e x c e s s of £ 1 m. 

9. 	 C a pit al E x p e n dit ur e C o m mit m e nt s 

9. 1 	 R e g ul ar c a pit al m o nit ori n g i d e ntifi e s s c h e m e s f or w hi c h t h er e i s a c o ntr a ct u al a n d l e g al 
o bli g ati o n  t o  f u n d  a n d  t h e s e  b e c o m e  a  c all  o n  a v ail a bl e  r e s o ur c e s. T h er e  ar e  t w o 
ar e a s w hi c h f all i nt o t hi s c at e g or y: -

£ 0 0 0 
C oll e g e R el o c ati o n 1 0 0 
T HI 2 0 0 
T O T A L 3 0 0 

9. 2 	 T h e C or p or at e A s s et M a n a g e m e nt Gr o u p r e c o m m e n d e d o n 2 0 t h J a n u ar y 2 0 1 4 t h at : 

( 1) C oll e g e 		R el o c ati o n  a b orti v e  c o st s  p h a s e d  o v er  a n  i niti al  1 5 -y e ar  p eri o d  ( fr o m 
2 0 1 3/ 1 4) b e c o m e t h e fir st c all o n a n y t o p-sli c e , a n d 

( 2) T h e  T o w n s c a p e  H erit a g e  I niti ati v e  o v er s p e n d  of  £ 2 0 0 k  ( w hi c h  h a s  ari s e n  d u e  t o 
t h e i n eli gi bilit y of s o m e el e m e nt s of t h e s c h e m e s p e n d) i s m et fr o m r e s er v e s. 

9. 3 		

1 4 8

H a vi n g  m et  t h e  £ 1 0 0 k  c oll e g e  r el o c ati o n  fr o m  t h e  t o p -sli c e  t h e  r e si d u al  a m o u nt of 
£ 5 3 2 k will b e h el d a s a c o nti n g e n c y a g ai n st c urr e nt a n d pr o s p e cti v e c a pit al s c h e m e s 
t o p r o vi d e s o m e  s af et y  n et  f or  t h e  l e v el  of  ri s k  f a c e d  a n d  a c c u m ul at e t o w ar d s  f ut ur e 
y e ar  s c h e m e s  e g.  S c h o ol s,  Tr a m w a y  E xt e n si o n  a n d  t h e  H erit a g e  B a s e d  Vi sit or 
Attr a cti o n. 



                                                                           

                                                                          

                                                                               

                                                                             

                                                                            

                                                                                     

                                                                                         

                                                     

                                                                                          

                                                                          

                                                                                    

                                                                             

                                                                                      

                                                                                         

                                                    

        

B L A C K P O O L C O U N CI L 
	

C A PI T A L P R O G R A M M E 2 0 1 4/ 1 5 T O 2 0 1 6/ 1 7 
	

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 

£ 0 0 0 £ 0 0 0 £ 0 0 0 

1 3, 5 2 8 2, 9 9 0 2, 4 7 0 

1 2, 9 4 3 7, 8 9 4 7, 4 3 7 

1 6, 0 1 1 2, 2 0 0 -

1, 3 9 7 1, 5 4 6 1, 3 0 0 

1, 2 2 0 3, 5 7 5 3, 7 4 9 

2, 8 1 6 - -

6 3 2 - -

S E R VI C E 

B UI L T E N VI R O N M E N T 

H O U SI N G R E V E N U E A C C O U N T 

L EI S U R E A N D O P E R A TI O N A L S E R VI C E S 

A D U L T S E R VI C E S 

C HI L D R E N' S S E R VI C E S 

T R E A S U R E R S E R VI C E S 

T O P- S LI C E T O B E A L L O C A T E D 

T O T A L P R O G R A M M E 

F U N DI N G S O U R C E S 

S U P P O R T E D C A PI T A L E X P E N DI T U R E 

O T H E R G R A N T S/ C O N T RI B U TI O N S 

P R U D E N TI A L B O R R O WI N G 

S P E CI FI C C A PI T A L G R A N T S 

C A PI T A L R E C EI P T S 

R E V E N U E C O N T RI B U TI O N S 

4 8, 5 4 7 1 8, 2 0 5 1 4, 9 5 6 

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 

£ 0 0 0 £ 0 0 0 £ 0 0 0 

- - -

2 8, 0 9 4 9, 9 2 9 7, 3 1 0 

1 1, 8 9 7 - -

8, 4 0 7 8, 1 1 1 7, 5 1 9 

1 4 9 1 6 5 1 2 7 

- - -

T O T A L F U N DI N G 4 8, 5 4 7 1 8, 2 0 5 1 4, 9 5 6 

PO H D V H Q TW H W K DW F D ULW DO I X Q GL Q J D Q G V U H Q G D U UU T Y H G L Q UU H YL T X V \ H DU V W K DW K D V VOL U U H G L QW T W KL V U HUL T G L V Q TW U HIO H FW H G L Q W KL V 
V F K H G XO H 

1 4 9
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B L A C K P O O L C O U N CI L 
	

C A PI T A L R E S O U R C E S 2 0 1 4/ 1 5 T O 2 0 1 6/ 1 7 
	

2 0 1 4/ 1 5 

A P P R O V E D 
P R O G R A M M E 

£ 0 0 0 

2 0 1 5/ 1 6 

P O T E N TI A L 
P R O G R A M M E 

£ 0 0 0 

2 0 1 6/ 1 7 

P O T E N TI A L 
P R O G R A M M E 

£ 0 0 0 

- - -

-

4, 4 6 1 

3, 5 0 0 

1 0 0 

7 8 2 

3, 9 5 1 

-

1 5, 3 0 0 

-

-

-

-

3, 8 3 4 

-

-

-

3, 8 9 5 

-

2, 2 0 0 

-

-

-

-

3, 3 8 9 

-

-

-

3, 9 2 1 

-

-

-

-

-

2, 8 1 6 

9, 0 8 1 

-

-

-

-

1, 0 9 9 

1 2 1 

1 5 7 

-

4 3 4 

6 2 

2, 2 6 8 

1, 6 8 7 

1, 2 0 3 

4 1 3 

9 6 3 

3, 4 7 5 

1 0 0 

-

-

4 0 0 

-

-

1, 7 5 0 

1, 2 4 0 

-

1, 1 4 6 

3, 6 4 9 

1 0 0 

-

-

4 0 0 

-

-

1, 4 7 0 

1, 0 0 0 

-

9 0 0 

-

-

-

1 4 9 

-

-

-

1 6 5 

-

-

-

1 2 7 

S U P P O R T E D C A PI T A L E X P E N DI T U R E 

O T H E R G R A N T S/ C O N T RI B U TI O N S/ E T C. 
C & Y P -  D e v ol v e d C a pit al 

H R A R e v e n u e 

D e c e nt H o m e s 

H o u si n g C o ntri b uti o n 

Aff or d a bl e H o m e s 

M aj or R e p air s 

Tr a n s p ort - L C C 

E n vir o n m e nt A g e n c y 

L T P -  T o p Sli c e @ 1 2. 5 % 

R e g e n er ati o n -  H o m e s & C o m m u niti e s A g e n c y 

R e g e n er ati o n -  E R D F 

P R U D E N TI A L B O R R O WI N G 
C e ntr al B u si n e s s Di stri ct C o u n cil Offi c e s 

T yl d e sl e y / Ri g b y R o a d, Pr oj e ct 3 0 et c 

S P E CI FI C C A PI T A L G R A N T S 
C & Y P -  B a si c N e e d 

C & Y P -  Fr e e i nf a nt s c h o ol m e al s 

C & Y P -  T o p Sli c e @ 1 2. 5 % 

C & Y P -  B uil di n g S c h o ol s f or t h e F ut ur e 

A S C -  S o ci al C ar e 

A S C -  T o p Sli c e @ 1 2. 5 % 

D e p art m e nt f or Tr a n s p ort 

L T P - I nt e gr at e d Tr a n s p ort 

L T P -  R o a d S af et y S c h e m e s 

L T P -  T o p Sli c e @ 1 2. 5 % 

Di s a bl e d F a ciliti e s Gr a nt 

C A PI T A L R E C EI P T S 
H o u si n g -  Ri g ht t o B u y 

C a pit al R e s er v e s 

R e g e n -  C o u n cil Offi c e R e c ei pt s 

H o u si n g -  Pr o p ert y R e s al e R e c ei pt s 

T O T A L R E S O U R C E S 4 8, 5 4 7 1 8, 2 0 5 1 4, 9 5 6 

1 5 0

PO H D V H Q TW H W K DW F D ULW DO I X Q GL Q J D Q G V U H Q G D U UU T Y H G L Q UU H YL T X V \ H DU V W K DW K D V VOL U U H G L QW T W KL V U HUL T G L V Q TW U HIO H FW H G L Q W KL V 
V F K H G XO H. 



 

 

     

   

    

   

    

    

   

   

 

 

   

  

 

 

        

B L A C K P O O L C O U N CI L 
	

C A PI T A L P R O G R A M M E 2 0 1 4/ 1 5 
	

2 0 1 4/ 1 5 

A P P R O V E D 

P R O G R A M M E 
£ 0 0 0 

2 0 1 5/ 1 6 

P O T E N TI A L 

P R O G R A M M E 
£ 0 0 0 

2 0 1 6/ 1 7 

P O T E N TI A L 

P R O G R A M M E 
£ 0 0 0 

-

5, 5 0 0 

2, 5 0 0 

2, 2 6 8 

1, 1 7 5 

4 8 5 

4 8 5 

4 6 5 

1 7 5 

8 7 

1 8 

3 5 2 

1 8 

-

-

-

-

-

-

1, 2 0 0 

5 0 0 

5 0 0 

4 8 0 

1 9 0 

1 0 0 

2 0 

-

-

-

-

-

-

-

-

1, 0 0 0 

4 0 0 

4 0 0 

4 0 0 

1 5 0 

1 0 0 

2 0 

-

-

-

-

1 3, 5 2 8 2, 9 9 0 2, 4 7 0 

B uilt E n vir o n m e nt 

C e ntr al Li br ar y R ef ur bi s h m e nt 

T yl d e sl e y R d / Ri g b y R d 

Pr oj e ct 3 0 

Y e a d o n W a y 

L T P -  C a pit al M ai nt e n a n c e 

L T P - I nt e gr at e d Tr a n s p ort : Tr affi c M a n a g e m e nt 

L T P - I nt e gr at e d Tr a n s p ort : W al ki n g a n d C y cli n g 

L T P - I nt e gr at e d Tr a n s p ort : P u bli c Tr a n s p ort 

L T P - I nt e gr at e d Tr a n s p ort : L o c al S af et y S c h e m e s 

L T P - I nt e gr at e d Tr a n s p ort : P ar ki n g M a n a g e m e nt 

L T P -  M o nit ori n g 

Str e et Cl e a ni n g V e hi cl e s 

B e a c h V e hi cl e 

L ei s ur e A s s et s 

C R R M 

T O T A L 

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 
£ 0 0 0 £ 0 0 0 £ 0 0 0 

7, 8 9 1 5, 0 7 0 5, 0 7 8 

4, 1 5 4 2, 3 9 2 1, 9 2 7 

8 9 8 4 3 2 4 3 2 

1 2, 9 4 3 7, 8 9 4 7, 4 3 7 

H o u si n g R e v e n u e A c c o u nt 

Q u e e n s P ar k R e d e v el o p m e nt 

W or k s t o a c hi e v e D e c e nt H o m e s St a n d ar d 

Ot h er S c h e m e s 

T O T A L 

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 
£ 0 0 0 £ 0 0 0 £ 0 0 0 

1 5, 3 0 0 2, 2 0 0 -

3 9 1 - -

3 2 0 - -

1 6, 0 1 1 2, 2 0 0 0 

L ei s ur e a n d O p er ati o n al S er vi c e s 

A n c h or s h ol m e S e a w all 

C arl et o n Cr e m at ori u m 

Hi g h R o p e s 

T O T A L 

PO H D V H Q TW H W K DW F D ULW DO I X Q GL Q J D Q G V U H Q G D U UU T Y H G L Q UU H YL T X V \ H DU V W K DW K D V VOL U U H G L QW T W KL V U HUL T G L V Q TW U HIO H FW H G L Q W KL V 
V F K H G XO H 

1 5 1
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B L A C K P O O L C O U N CI L 
	

C A PI T A L P R O G R A M M E 2 0 1 4/ 1 5 
	

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 
£ 0 0 0 £ 0 0 0 £ 0 0 0 

4 3 4 4 0 0 4 0 0 

9 6 3 1, 1 4 6 9 0 0 

1, 3 9 7 1, 5 4 6 1, 3 0 0 

A d ult S er vi c e s 

S o ci al C ar e Si n gl e C a pit al P ot 

Di s a bl e d F a ciliti e s Gr a nt 

T O T A L 

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 
	

A P P R O V E D 
	 P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 
£ 0 0 0 £ 0 0 0 £ 0 0 0 

1, 0 9 9 3, 4 7 5 3, 6 4 9 

1 2 1 1 0 0 1 0 0 

All o c ati o n y et t o b e c o nfir m e d 

All o c ati o n y et t o b e c o nfir m e d 

1, 2 2 0 3, 5 7 5 3, 7 4 9 

C hil d r e n' s S er vi c e s 

N e w P u pil Pl a c e s/ B a si c N e e d 

Fr e e i nf a nt s c h o ol m e al s 

C o n diti o n 

D e v ol v e d C a pit al 

T O T A L 

2 0 1 4/ 1 5 2 0 1 5/ 1 6 2 0 1 6/ 1 7 

A P P R O V E D P O T E N TI A L P O T E N TI A L 

P R O G R A M M E P R O G R A M M E P R O G R A M M E 
£ 0 0 0 £ 0 0 0 £ 0 0 0 

2, 8 1 6 - -

2, 8 1 6 0 0 

T r e a s u r er S er vi c e s 

C e ntr al B u si n e s s Di stri ct 

T O T A L 

PO H D V H Q TW H W K DW F D ULW DO I X Q GL Q J D Q G V U H Q G D U UU T Y H G L Q UU H YL T X V \ H DU V W K DW K D V VOL U U H G L QW T W KL V U HUL T G L V Q TW U HIO H FW H G L Q W KL V 
V F K H G XO H 

1 5 2

. 
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B u si n e s s I m pr o v e m e nt Di stri ct  
R e v e n u e A c c o u nt 
	

1 5 5
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B u si n e s s I m pr o v e m e nt Di stri ct R e v e n u e A c c o u nt 
	

2 0 1 3/ 1 4 

B u d g et 
£ 0 0 0 

2 0 1 4/ 1 5 

B u d g et 
£ 0 0 0 

BI D L e v y I n c o m e 

C o st s of c oll e cti n g L e v y 

P a y m e nt t o Bl a c k p o ol T o w n C e ntr e BI D Lt d 

( 2 7 7) 

1 7 

2 6 0 

( 2 7 8) 

1 7 

2 6 1 

T O T A L - -

N ot e s : 

1) Bl a c k p o ol C o u n cil i s t h e billi n g a ut h orit y f or t h e Bl a c k p o ol t o w n c e ntr e b u si n e s s i m pr o v e m e nt di stri ct w hi c h 
i s m a n a g e d b y Bl a c k p o ol T o w n C e ntr e BI D Lt d. 

2) A B u si n e s s I m pr o v e m e nt Di stri ct ( BI D) i s a p art n er s hi p of b u si n e s s e s, or g a ni s ati o n s a n d t h e l o c al a ut h orit y 
w or ki n g i n a d efi n e d g e o gr a p hi c al ar e a, t o d eli v er i niti ati v e s t o i m pr o v e f o otf all a n d t h e tr a di n g e n vir o n m e nt. 

3) T h e BI D i s fi n a n c e d b y w a y of a l e v y e q ui v al e nt t o 1 % of t h e n o n- d o m e sti c r at e a bl e v al u e c h ar g e d o n all 
pr o p erti e s li st e d i n t h e 2 0 1 0 l o c al N o n- D o m e sti c R ati n g Li st l o c at e d wit hi n t h e BI D ar e a. 

4) T h e BI D ar e a c o v er s t h e m ai n t o w n c e ntr e a n d ot h er ar e a s d e si g n at e d f or f ut ur e c o m m er ci al d e v el o p m e nt. 

T h e BI D ai m s t o a c hi e v e: 

1) E v e nt s pl a n ni n g a n d m a n a g e m e nt. 

2) B uil di n g a cl e a n, s af e a n d s e c ur e e n vir o n m e nt. 

3) D e v el o p m e nt of a n e arl y e v e ni n g/t wili g ht e c o n o m y. 

4) E n h a n c e m e nt of t h e BI D pr ofil e a n d i n cr e a s e d m e m b er i n v ol v e m e nt. 

5) 

1 5 7

L e v er a g e of a d diti o n al s u p p ort f u n di n g fr o m e xt er n al s o ur c e s. 
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C A S H LI MI T E D B U D G E T S 
	

K E Y P OI N T S O F T H E B U D G E T R E GI M E  

1. 	 T h e C hi ef E x e c uti v e, Dir e ct or of P u bli c H e alt h , a n d A s si st a nt C hi ef E x e c uti v e s ar e r e s p o n si bl e f or 
t h e  C o u n cil‟ s  o v er all  b u d g et.  H e a d s  of  S er vi c e ar e  r e s p o n si bl e  f or  k e e pi n g stri ct  s u p er vi si o n  of 
e x p e n dit ur e  of  t h e  s er vi c e s  u n d er t h eir  c o ntr ol.  T h e y  m u st  e n s ur e t h at  e a c h  c o st  c e ntr e  i s  t h e 
r e s p o n si bilit y of a b u d g et h ol d er w h o f ull y u n d er st a n d s h o w t o m a n a g e a n d m o nit or b u d g et s. 

2. 	 H e a d s of S er vi c e, w h er e t h e y c o n si d er it a p pr o pri at e, c a n n o mi n at e b u d g et h ol d er s f or s er vi c e s, 
w h o will t h e n b e n otifi e d i n writi n g of t h eir r e s p o n si biliti e s a n d b e pr o vi d e d wit h t h e r e q uir e d l e v el s 
of tr ai ni n g. 

3. 	 A s p art of t h e a n n u al pr o c e s s a b u d g et i s s et f or e a c h s er vi c e. T hi s b u d g et will b e m a n a g e d b y 
t h e b u d g et h ol d er. H o w e v er, t h e H e a d of S er vi c e will r et ai n t h e r e s p o n si bilit y f or e n s uri n g t h at t h e 
b u d g et h ol d er u n d ert a k e s t h e r ol e effi ci e ntl y a n d eff e cti v el y. 

4. 	 H e a d s of S er vi c e will b e r e q uir e d t o f u n d a n y i nfl ati o n ar y i n cr e a s e s fr o m wit hi n t h eir c a s h li mit e d 
b u d g et. 

5. 	 A n y u n d er s p e n d s at t h e fi n a n ci al y e ar- e n d ar e g e n e r all y c arri e d f or w ar d t o t h e f oll o wi n g fi n a n ci al 
y e ar at 1 0 0 % a n d a d d e d t o t h at y e ar‟ s b u d g et. Wi n df all g ai n s will b e a p pli e d i n t ot al t o b e n efit t h e 
G e n er al F u n d r e s er v e s. 

6. 	 A  wi n df all  g ai n,  w hi c h  o c c ur s  w h e n  eit h er  i n cr e a s e d  i n c o m e  or  d e cr e a s e d  e x p e n dit ur e  r e s ult s 
fr o m  e v e nt s  o ut si d e  t h e  c o ntr ol  of t h e  s er vi c e,  will  b e  u s e d  f or  th e  b e n efit  of  t h e  C o u n cil  a s  a 
w h ol e. O nl y t h o s e s a vi n g s of m aj or si g nifi c a n c e w o ul d b e c at e g ori s e d a s s u c h. T h e Tr e a s ur er will 
c at e g ori s e s u c h o c c urr e n c e s a s t h e y h a p p e n. All l o s s e s o ut si d e t h e c o ntr ol of t h e s er vi c e m u st b e 
c o nt ai n e d wit hi n t h at s er vi c e‟ s c a s h li mit s. 

7. 	 A n y o v er s p e n d s m u st b e r e c o v er e d i n t h e f oll o wi n g fi n a n ci al y e ar w h er e p o s si bl e. I n e xt e n u ati n g 
cir c u m st a n c e s a n e xt e n d e d ti m e s c al e m a y b e p er mi tt e d of u p t o 3 y e ar s. A s p e cifi c r e p ort m u st 
b e pr e p ar e d f or e xt e n d e d c a s e s a n d a p pr o v e d b y t h e E x e c uti v e. 

8. 	 Vir e m e nt s of u p t o £ 1 5 0, 0 0 0 ar e p er mitt e d b et w e e n b u d g et h e a di n g s a n d H e a d s of S er vi c e ar e 
a bl e t o a dj u st t h e b u d g et wit hi n t h e b ott o m li n e wit h i n  t hi s  li mit.  A s si st a nt C hi ef  E x e c uti v e s m a y 
tr a n sf er  f u n d s  b et w e e n  b ott o m  li n e s  aft er  c o n s ult ati o n  wit h  t h e  H e a d  of  S er vi c e  c o n c er n e d. 
Vir e m e nt s  o n  o n e  b u d g et  h e a d  t ot alli n g  i n  e x c e s s  of  £ 1 5 0, 0 0 0  i n  a n y  o n e  y e ar  will  r e q uir e  t h e 
a p pr o v al  of  t h e  E x e c uti v e.  T h e  Tr e a s ur er  or o n e  of  hi s  A c c o u nt a n c y  r e pr e s e nt ati v e s  m u st  b e 
i nf or m e d of all vir e m e nt s b et w e e n b u d g et s. 

9. 	 C a pit al  fi n a n ci n g  c h ar g e s  w ill  c o nti n u e  t o  b e  tr e at e d  o ut si d e  t h e  b ott o m  li n e  c a s h  li mit s  a n d 
r e c h ar g e d o n a n a n n u al b a si s. 

1 0. T h e c o st s of C e ntr al D e p art m e nt al S u p p ort s er v i c e s a n d A d mi ni str ati v e B uil di n g s ar e n o w wit hi n 
t h e c a s h li mit s. 

1 1. 

1 6 1

B u d g et ar y  c o ntr ol  st at e m e nt s  will  b e  pr e p ar e d  m o nt hl y  a n d  f or m all y  c o n si d er e d  b y  E x e c uti v e 
M e m b er s.  H e a d s  of  S er vi c e  will  b e  r e q uir e d  t o m o nit or  t h eir  b u d g et s  o n  a  m o nt hl y  b a si s  i n 
c o nj u n cti o n wit h A c c o u nt a n c y st aff a n d f or e c a st o v er s p e n d s i n e x c e s s of £ 7 5, 0 0 0 or 1. 5 % of t h e 
b u d g et ( w hi c h e v er i s t h e hi g h er) will tri g g er f or m al r e p orti n g  a n d t h e d e v el o p m e nt of a r e c o v er y 
pl a n t o b e a p pr o v e d b y t h e P ortf oli o H ol d er. 
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G L O S S A R Y O F FI N A N CI A L T E R M S 
	

B U D G E T 
	
A st at e m e nt w hi c h s et s o ut t h e fi n a n ci al eff e ct of t h e C o u n cil‟ s p oli ci e s o v er a f ut ur e p eri o d of ti m e. 

B U D G E T R E Q UI R E M E N T 
T h e  e sti m at e d  r e v e n u e  e x p e n dit ur e  o n  g e n er al f u n d  s er vi c e s  t h at  n e e d s t o  b e fi n a n c e d fr o m  t h e 
c o u n cil t a x aft er d e d u cti n g i n c o m e fr o m f e e s a n d c h ar g e s, c ert ai n s p e cifi c gr a nt s a n d a n y f u n di n g 
fr o m r e s er v e s. 

B U SI N E S S I M P R O V E M E N T DI S T RI C T 
A p art n er s hi p  of  b u si n e s s e s,  or g a ni s ati o n s  a n d  t h e  l o c al  a ut h orit y  w or ki n g  i n  a  d efi n e d 
g e o gr a p hi c al ar e a t o d eli v er i niti ati v e s t o i m pr o v e t h e tr a di n g e n vir o n m e nt a n d b u si n e s s. 

B U SI N E S S R A T E R E T E N TI O N S C H E M E 
I n 2 0 1 2 t h e D e p art m e nt f or C o m m u niti e s & L o c al G o v er n m e nt p u bli s h e d it s B u si n e s s R at e s 
R et e nti o n P oli c y St at e m e nt f oll o wi n g a p eri o d of t e c h ni c al c o n s ult ati o n. T h e n e w s c h e m e, 
i m pl e m e nt e d fr o m 1st A pril 2 0 1 3 ai m s t o pr o vi d e l o c al a ut h oriti e s wit h str o n g er i n c e nti v e s t o cr e at e 
& s u p p ort t h e l o c al e c o n o m y b y all o wi n g t h e m t o k e e p a pr o p orti o n of t h eir gr o wt h i n b u si n e s s 
r at e s. T h e s c h e m e i n cl u d e s „t o p-u p‟ a n d „t ariff s‟ t o t a k e a c c o u nt of l o c al a ut h oriti e s wit h diff eri n g 
l e v el s of b u si n e s s pr o p erti e s. Bl a c k p o ol i s a „t o p-u p‟ a ut h orit y. 

W h er e t h er e i s i n cr e a s e d i n c o m e ( a b o v e t h e N D R b a s eli n e) a l e v y will b e a p pli e d. F or „t o p -u p‟ 
a ut h oriti e s n o l e v y will b e d u e. T h er e i s al s o t h e ri s k of d e cr e a s e d i n c o m e d u e t o n e g ati v e gr o wt h. 
A „ s af et y n et‟ m e c h a ni s m will h el p pr ot e ct l o c al a ut h oriti e s fr o m e x c e s si v e d e cr e a s e s i n i n c o m e 
d u e t o t h e c h a n g e. 

Bl a c k p o ol‟ s s h ar e of t h e a m o u nt c oll e ct e d will b e 4 9 %. T h e r e m ai ni n g s h ar e s ar e p ai d t o 
G o v er n m e nt ( 5 0 %) a n d L a n c a s hir e Fir e A ut h orit y ( 1 %). 

C A PI T A L C H A R G E S 
A c h ar g e a g ai n st s er vi c e r e v e n u e a c c o u nt s f or fi x e d a s s et s u s e d i n t h e pr o vi si o n of s er vi c e s. 

C A PI T A L E X P E N DI T U R E 
E x p e n dit ur e o n m aj or it e m s, s u c h a s l a n d a n d b uil di n g s, w hi c h i s p ai d f or o v er m or e t h a n o n e y e ar. 
T hi s  c o ul d  b e  t h e  a c q ui siti o n  of  a  fi x e d  a s s et,  or  e x p e n dit ur e  w hi c h  e n h a n c e s  ( a n d  n ot  m er el y 
m ai nt ai n s) t h e v al u e of a n e xi sti n g fi x e d a s s et. 

C A PI T A L G R A N T S 
T h e s e u s u all y r el at e t o s p e cifi c s c h e m e s/ pr oj e ct s a n d r e q uir e c o m pli a n c e wit h p arti c ul ar crit eri a. 

C A PI T A L P R O G R A M M E 
A li st of pr oj e ct s a p pr o v e d t o st art i n t h e y e ar of t h e pr o gr a m m e, w hi c h i n v ol v e c a pit al e x p e n dit ur e. 

C A PI T A L R E C EI P T S 
Pr o c e e d s r e c ei v e d fr o m t h e s al e or l e a s e of fi x e d a s s et s, a b o v e a pr e s cri b e d t hr e s h ol d ( c urr e ntl y 
£ 1 0, 0 0 0).  H o u si n g  r e c ei pt s  ar e  li a bl e  f or  “ p o oli n g”  w hi c h  r e pl a c e s  t h e  r e q uir e m e nt  t o  s et -a si d e  a 
pr o vi si o n f or cr e dit li a biliti e s. 

C A PI T A L R E C EI P T S A P P LI E D 
C a pit al r e c ei pt s utili s e d t o fi n a n c e c a pit al e x p e n dit ur e or r e p a y d e bt. 

C A S H LI MI T E D B U D G E T 
A  d efi n e d  fi g ur e  s et  b y  t h e  C o u n cil  t h at  r e pr e s e nt s  t h e  m a xi m u m  e x p e n dit ur e  t h at  a  s er vi c e  c a n 
s p e n d o n it s p arti c ul ar a cti viti e s. 

C HI L D R E N’ S S E R VI C E S A U T H O RI T Y ( C S A) 

1 6 5

A l o c al a ut h orit y r e s p o n si bl e f or e d u c ati o n a n d c hil dr e n‟ s s o ci al c ar e. 



       
               

   
 

 
           

               
        

        
 

 
                    

               
 

  
               

              
 

  
                

         
          

 
             

                   
                   

            
 

                 
               

        
 

      
          
        
      
      
        

          
     
        

   
      

                
                

                      
     

 
             

                  
                         

                   
  

 
              

                 
                       

                         
         

 

T H E C H A R T E R E D I N S TI T U T E O F P U B LI C FI N A N C E A N D A C C O U N T A N C Y ( CI P F A) 
T hi s  i s  o n e  of  t h e  l e a di n g  pr of e s si o n al  a c c o u nt a n c y  b o di e s  i n  t h e  U K  a n d  t h e  o nl y  o n e  t h at 
s p e ci ali s e s i n t h e p u bli c s e ct or. 

C O L L E C TI O N F U N D 
A st at ut or y f u n d m ai nt ai n e d b y t h e C o u n cil w hi c h i s u s e d t o r e c or d l o c al t a x e s a n d n o n -d o m e sti c 
r at e s c oll e ct e d b y t h e a ut h orit y. It i s al s o u s e d t o p a y a s h ar e of t h e C o u n cil T a x c oll e ct e d t o t h e 
P oli c e a n d Cri m e C o m mi s si o n er f or L a n c a s hir e a n d L a n c a s hir e Fir e A ut h orit y a n d p a y s a s h ar e of 
t h e no n -d o m e sti c r at e s c oll e ct e d t o c e ntr al g o v er n m e nt a n d L a n c a s hir e Fir e A ut h orit y. 

C O N TI N G E N C Y 
M o n e y s et a si d e i n t h e b u d g et t o m e et t h e c o st of u nf or e s e e n it e m s of e x p e n dit ur e or s h ortf all s i n 
i n c o m e a n d t o pr o vi d e f or i nfl ati o n w h er e t hi s i s n ot i n cl u d e d i n i n di vi d u al b u d g et s. 

C O S T C E N T R E 
T h e t er m f or e a c h i n di vi d u al u nit t o w hi c h it e m s of e x p e n dit ur e a n d i n c o m e ar e attri b ut e d f or eit h er 
m a n a g eri a l or d et ail e d c o ntr ol p ur p o s e s e. g. a d e p art m e nt or s e cti o n. 

C O U N CI L T A X 
T h e t a x l e vi e d o n d o m e sti c pr o p erti e s b y t h e billi n g a ut h orit y, f or e x a m pl e Bl a c k p o ol C o u n cil. T h e 
	
pr o c e e d s ar e p ai d i nt o it s C oll e cti o n F u n d f or di stri b uti o n t o pr e c e pti n g a ut h oriti e s (f or e x a m pl e t h e 
	
p oli c e a n d fir e a ut h oriti e s), a n d f or u s e b y it s o w n g e n er al f u n d. 
	

C o u n cil T a x B a n d D E q ui v al e nt s: T h e n u m b er of b a n d D pr o p erti e s i n a n ar e a w hi c h w o ul d r ai s e  
t h e s a m e c o u n cil t a x a s t h e a ct u al n u m b er of  pr o p erti e s i n all b a n d s. Pr o p erti e s ar e c o n v ert e d t o  
a n e q ui v al e nt b a s e d o n t h at of b a n d D e. g. 1 b a n d H pr o p ert y i s e q ui v al e nt t o 2 b a n d D pr o p erti e s, 
	
b e c a u s e t h e t a x p a y er i n a b a n d H pr o p ert y p a y s t wi c e a s m u c h c o u n cil t a x. 
	

C o u n cil T a x B a n d s ( V al u ati o n B a n d s): D o m e sti c pr o p erti e s ar e all o c at e d t o o n e of ei g ht b a n d s f or 
	
t h e p ur p o s e of a s s e s s m e nt of c o u n cil t a x. T h e b a n d s ar e d efi n e d wit h r ef er e n c e t o pr o p ert y v al u e s
	
at 1 A pril 1 9 9 1 a s f oll o w s: 
	

B a n d V al u e R a n g e M ulti pli er 
	
A - U p t o £ 4 0, 0 0 0 6/ 9 ( 6 7 %) 
	
B - £ 4 0, 0 0 0 t o £ 5 2, 0 0 0 7/ 9 ( 7 8 %) 
	
C - £ 5 2, 0 0 0 t o £ 6 8, 0 0 0 8/ 9 ( 8 9 %) 
	
D - £ 6 8, 0 0 0 t o £ 8 8, 0 0 0 9/ 9 ( 1 0 0 %) 
	
E - £ 8 8, 0 0 0 t o £ 1 2 0, 0 0 0 1 1/ 9 ( 1 2 2 %) 
	
F - £ 1 2 0, 0 0 0 t o £ 1 6 0, 0 0 0 1 3/ 9 ( 1 4 4 %) 
	
G - £ 1 6 0, 0 0 0 t o £ 3 2 0, 0 0 0  1 5/ 9 ( 1 6 7 %) 
	
H - O v er £ 3 2 0, 0 0 0 1 8/ 9 ( 2 0 0 %) 
	

C O U N CI L T A X F R E E Z E G R A N T 
T hi s gr a nt w a s m a d e a v ail a bl e t o all l o c al a ut h oriti e s, al o n g wit h p oli c e a n d fir e a ut h oriti e s, w hi c h 
d e ci d e d t o  fr e e z e  or r e d u c e  t h eir  c o u n cil  t a x  i n  2 0 1 1/ 1 2.  If  t h e y di d ,  t h e y  r e c ei v ed a d diti o n al 
f u n di n g i n 2 0 1 1/1 2, e q ui v al e nt t o r ai si n g t h eir 2 0 1 0/ 1 1 c o u n cil t a x b y 2. 5 p er c e nt. T hi s f u n di n g will 
c o nti n u e o v er t h e S p e n di n g R e vi e w p eri o d ( 2 0 1 1/ 1 2 - 2 0 1 4/ 1 5). 

A  f urt h er  c o u n cil  t a x  fr e e z e  gr a nt  w a s  m a d e  a v ail a bl e  t o  a ut h oriti e s  w h o  d o  n ot  i n cr e a s e  t h eir 
2 0 1 2/ 1 3  B a n d  D  c o u n cil  t a x  c o m p ar e d  t o  t h e  pr e vi o u s  y e ar.  F or  u nit ar y  a ut h oriti e s  t h e  2 0 1 2/ 1 3 
gr a nt i s e q ui v al e nt t o a 2. 5 % i n cr e a s e i n B a n d D c o u n cil t a x. It i s i m p ort a nt t o n ot e t h at t h e 2 0 1 2/ 1 3 
c o u n cil  t a x  fr e e z e  gr a nt  w a s  a  o n e -off  p a y m e nt,  i. e.  a ut h oriti e s  will  n ot  r e c ei v e  a n  e q ui v al e nt 
a m o u nt i n f ut ur e y e ar s. 

1 6 6

Al s o  a  c o u n cil  t a x fr e e z e  gr a nt  w a s  m a d e  a v ail a bl e  t o  a ut h oriti e s  w h o  fr o z e  or  r e d u c e d  it s  b a si c 
a m o u nt  of  c o u n ci l  t a x  i n  2 0 1 3/ 1 4  c o m p ar e d  t o  2 0 1 2/ 1 3.  T h e  a m o u nt  of  gr a nt  pr o vi d e d  will  b e 
e q ui v al e nt  t o  1 %  of  t h e  b a si c  a m o u nt  of  c o u n cil  t a x  s et  f or  2 0 1 2/ 1 3  m ulti pli e d  b y  t h e  a m o u nt 
c al c ul at e d  a s  t h e  a ut h orit y‟ s  c o u n cil  t a x  b a s e  f or  2 0 1 3/ 1 4  b ut  n ot  t a ki n g  i nt o  a c c o u nt  r e d u cti o n 
s c h e m e s.  T h e  2 0 1 3/ 1 4  gr a nt  h a s  n o w  b e e n  i n cl u d e d  wit hi n  t h e  2 0 1 4/ 1 5  S ettl e m e nt  F u n di n g 
A s s e s s m e nt. 



          
          

             
             

 
 

   
       

           
       

          
     

     
 

 
   

              
           

       
        

        
      

 
  

          
         

 
   

       
 

   
          

          
 

    
       

          
      

 
   

         
         

    
 

 
         

           
       

 
   

         
         

         
       

 
  

           
     

 

A further council tax freeze grant has been made available to authorities who freeze or reduce its 
basic amount of council tax in 2014/15 compared to 2013/14. The amount of grant provided will be 
equivalent to 1% of the basic amount of council tax set for 2013/14 multiplied by the amount 
calculated as the authority‟s council tax base for 2014/15 but not taking into account reduction 
schemes. 

COUNCIL TAX REDUCTION SCHEME 
The Council Tax Reduction Scheme (CTRS) must incorporate the national pensioner scheme, 
decided by Government. This ensures that pensioners support continues at existing levels. 
Working Age claims are means tested to establish entitlement. A percentage reduction is applied 
at the end of the assessment. A reduction of 27.11% is applied to 2014/15 to the support provided 
to Working Age claimants. The percentage reduction applied in future years may change and will 
be determined by reference to the level of support grant, caseload and growth/reduction in 
caseload. 

COUNCIL TAX REQUIREMENT 
The Localism Act 2011 has made significant changes to the Local Government Finance Act 1992, 
and now requires the billing authority to calculate a council tax requirement for the year, not its 
budget requirement as previously. The main difference between the two calculations is that 
Revenue Support Grant (RSG) and redistributed National Non-Domestic Rates (NNDR) are 
included as income in the calculation of the council tax requirement, whereas they were not 
included as income in the calculation of the budget requirement. 

DEBT CHARGES 
A term for the interest paid on loans raised and repayments of the amount borrowed (the 
„principal‟). It is also known as capital financing costs or loan charges. 

DEBT MANAGEMENT EXPENSES 
The other costs excluding interest of administering the loans fund. 

DEDICATED SCHOOLS GRANT (DSG)
A specific formula grant for school funding distributed outside of the main local government finance 
settlement. This is a ringfenced grant and must be applied to an authority‟s schools budget. 

DIRECT LABOUR AND DIRECT SERVICE ORGANISATIONS 
Direct Labour Organisations (DLOs) were established under the LTFDO GTYHUQPHQW PODQQLQJ DQG 
LDQG AFW 1980 and Direct Service Organisations (DSOs) under the LTFDO GTYHUQPHQW AFW 1988 to 
carry out work on defined activities in accordance with compulsory competitive tendering. 

DIRECT REVENUE FINANCING 
Resources provided from an authority‟s revenue budget to finance the cost of capital projects (also 
known as Capital Expenditure met from Revenue Account (CERA) or previously as Revenue 
Contributions to Capital Outlay (RCCO)). 

EARLY INTERVENTION GRANT (EIG) 
The EIG replaced several centrally directed grants to support services for children, young people 
and families that ended in 2010/11. The EIG provided a funding stream for early intervention and 
preventative services. The EIG was rolled into the Formula Grant in 2013/14. 

EDUCATION SERVICES GRANT (ESG) 
From April 2013, the education function provided by local authorities will be funded from a new 
Education Services Grant (ESG). The Council will receive £116 per pupil in relation to pupils in 
schools maintained by the authority and £15 for each pupil in all schools and academies in respect 
of responsibilities retained for every pupil within our boundary. 

EXTERNAL FUNDING 
A generic term to describe all grant funding received from external sources such as European 
Regional Development Fund (ERDF) and Lottery funding. 
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ESTIMATES 
The amounts which are expected to be spent or received as income during an accounting period. 
The term is also used to describe detailed budgets which are either being prepared for the 
following year or have been approved for the current year. 

EXPENDITURE AND INCOME ANALYSIS 
Expenditure can be analysed according to the type of service or function on which it is incurred 
(sometimes known as objective analysis), or by type of item, such as salaries, wages, capital 
charges, fees and charges (sometimes known as subjective analysis). 

FEES AND CHARGES 
Income raised by charging users of services for the facilities. For example, local authorities usually 
make charges for the use of leisure facilities, the supply of school meals, the collection of trade 
refuse, etc. 

FINANCIAL REGULATIONS 
A written administration and code of procedures approved by the authority and intended to provide 
a framework for proper financial management. Financial regulations usually set out rules on 
accounting, audit, administrative procedures and budgeting systems. 

FINANCIAL YEAR 
The financial year for local authorities runs from 1st April and finishes on 31st March. 

FORECAST REVENUE OUTTURN 
Estimated revenue spends and income as at the year end. 

FORMULA GRANT 
Grant distributed by formula through the local government finance settlement. It comprises 
Revenue Support Grant and redistributed business rates (NNDR). It is a general subsidy towards 
council spending and is not ring-fenced for specific services. The formula funding amount for a 
local authority, plus any specific grant transfers (such as Council Tax freeze grant) provides a total 
funding amount; this is known as the Settlement Funding assessment. The Settlement Funding 
Assessment for an authority is split between resources received and by the Revenue Support 
Grant (RSG) and a Business Rate Retention (Baseline need) amount. 

IAS19 RETIREMENT BENEFIT ADJUSTMENT 
The difference in retirement benefit calculated under IAS19 and the actual pension costs incurred 
in providing retirement benefits to employees within the accounting period. 

FULL-YEAR EFFECT (FYE) 
The impact of a policy decision on future spending levels, e.g. the establishment of a new post 
mid-way through the year would require a further increase to the base budget in the following year. 

GENERAL FUND 
The main revenue fund of a billing authority. Day-to-day spending on most services is met from this 
fund, with housing spending being met from a separate Housing Revenue Account. 

GOVERNMENT GRANTS 
Assistance by government and inter-government agencies and similar bodies, whether local, 
national or international, in the form of cash or transfers of assets to an authority in return for past 
or future compliance with certain conditions relating to the activities of the authority. 

GROSS EXPENDITURE 
The total cost of providing the Council‟s services before taking account of income from government 
grants and fees & charges for services. 

HOUSING BENEFIT 
An allowance to persons on low (or no) income. Central government refunds part of the cost of the 
benefits and of the running costs of the service to local authorities. Benefit paid to the authority‟s 
own tenants is known as rent rebate and that paid to private sector tenants as rent allowance. 
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HOUSING REVENUE ACCOUNT (HRA) 
Local authorities are required to maintain a separate account, the Housing Revenue Account, 
which sets out the expenditure and income arising from the provision of housing. 

HRA MANAGEMENT FEE 
Fee payable to Blackpool Coastal Housing for the management of the Council‟s public housing 
stock. 

HRA SELF-FINANCING 
A new locally controlled system under which Councils are responsible and accountable for their 
housing services. The intention is to allow Councils to make long term investment plans that 
respond to local need, involve tenants in decision making and operate independently under 
transparent local control. HRA self-financing commenced from 1 April 2012. 

INDIVIDUAL SCHOOLS BUDGET (ISB) 
This refers to that part of the Local Schools Budget (LSB) that must be delegated to schools via the 
schools‟ funding formula. 

INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS)
The UK Public Sector has now adopted IFRS-based financial reporting. This is seen as promoting 
consistent treatment of accounting transactions and as best practice. It is intended to allow better 
international comparisons to be made between similar bodies. 

INVESTMENTS 
The placing of excess cash flow and surplus balances and reserves with external organisations in 
accordance with the Council‟s Treasury Management Policy and Strategy. 

LEARNING DISABILITY AND HEALTH REFORM GRANT (LDHRG) 
In 2012/13 the Department of Health created a separate LDHRG for local authorities for 
commissioning services for people with a learning disability. In 2013/14 this grant ended with 
funding being rolled into the Formula Grant. 

LOCAL GOVERNMENT ASSOCIATION (LGA) 
An association which represents the interests of local authorities to central government. 

LOCAL MANAGEMENT IN SCHOOLS (LMS)
A system of delegation of management responsibility and budgets to schools, which has applied 
since 1990/91 and was introduced by the EGXFDWLTQ 5HITUP AFW 1988. 

LOCAL SCHOOLS BUDGET (LSB) 
This includes all planned expenditure on maintained schools, i.e. the expenditure managed 
centrally by the local education authority plus that delegated to schools via the Individual Schools 
Budget funding formula. 

LOCAL SERVICES SUPPORT GRANT (LSSG) 
The LSSG replaced several centrally directed grants that ended in 2010/11. The grant has been 
rolled into the Formula Grant in 2013/14 with the exception of the Extended Rights of Free Travel 
funding stream which will be a separate grant from 2013/14. 

MINIMUM REVENUE PROVISION (MRP) 
The minimum amount which must be charged against an authority‟s revenue account each year in 
order to provide for the repayment of debt, as required by accounting practice and legislation. 

NATIONAL NON-DOMESTIC RATE (NNDR)
A levy on businesses based on a national rate in the pound multiplied by the „rateable value‟ of the 
premises they occupy. Previously NNDR was collected by billing authorities on behalf of central 
government and then redistributed among all local authorities and police authorities as part of 
Formula Grant. Also known as „business rates‟, the „uniform business rate‟ and the „non-domestic 
rate‟. This has now been replaced by the Business Rates Retention Scheme. 
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NET EXPENDITURE 
Gross expenditure less specific service income, but before deduction of formula grant. 

NON-RECURRING COSTS / INCOME
These are revenue account items which are budgeted for one year or a defined period only. 

OUTTURN 
The final revenue (income and expenditure) account for a financial year. 

PRECEPT 
The levy made by precepting authorities (for example the police and fire services) on billing 
authorities (councils) requiring the latter to collect income from council taxpayers on their behalf, 
along with its own Council Tax. 

PRICE BASE 
The year whose cost and price levels are used for calculating estimates, forecasts, policy options, 
etc. 

PRIVATE FINANCE INITIATIVE (PFI)
A scheme in which the service (e.g. street lighting) is provided by the private sector under a long-
term contract. The public sector pays for the project on a performance-related basis: when the 
contractor is paid to deliver to agreed service delivery standards and poor performance is 
penalised by contract deductions as laid out in the contract. 

PROVISIONS 
Amounts set aside in one year to cover liabilities or losses that are likely or certain to be incurred in 
future years, but where the amounts or the dates on which they will arise are uncertain. 

PRUDENTIAL BORROWING 
Borrowing undertaken by the authority which can be demonstrably funded from the Council‟s own 
resources. 

PRUDENTIAL CODE FOR CAPITAL FINANCE 
Professional code of practice, devised by CIPFA, to support local authorities in their capital 
investment decisions. Local authorities are free to invest so long as their capital spending plans are 
affordable, prudent and sustainable. The Code sets out indicators that the authority must employ 
and factors that they must take into account to demonstrate this. 

RINGFENCED SUPPORTED CAPITAL EXPENDITURE (REVENUE) (SCE(R))
A scheme-specific amount of capital expenditure for which the Government will support the 
borrowing via formula grant. 

RECHARGES 
The collective term for accounting entries representing transfers of (or to cover) costs initially 
debited elsewhere. They therefore comprise apportionments and full charges. 

RESERVES 
The level of funds an authority has accumulated over the years. These include unallocated 
reserves (or „balances‟) that every authority must maintain as a matter of prudence. 

REVENUE EXPENDITURE 
Spending on day-to-day running costs, such as employee costs, and the costs of supplies and 
services. Expenditure which causes benefit to be received in the current period. 

REVENUE SUPPORT GRANT (RSG) 
A grant paid by central government which can be used to finance revenue expenditure on any 
service, as opposed to specific grants which may only be used for a specific purpose. RSG forms 
part of Formula Grant. Now part of the Settlement Funding Assessment. 
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SECTION 137 EXPENDITURE 
Under section 137 of the LTFDO GTYHUQPHQW DQG HTXVLQJ AFW 1972 local authorities are allowed to 
spend an additional limited amount in the interests of their area or its inhabitants which will produce 
a benefit commensurate with the expenditure involved. 

SERVICE EXPENDITURE ANALYSIS 
The analysis of income or expenditure by reference to its different purposes, usually different 
services. 

SINGLE POT SUPPORTED CAPITAL EXPENDITURE (REVENUE) (SCE(R))
This is governed by the LTFDO GTYHUQPHQW AFW 2003. It is a service block-specific amount of capital 
expenditure for which the Government will support the borrowing via formula grant. 

SPECIFIC AND SPECIAL GRANTS 
Specific formula grants, targeted of ring-fenced grants are sometimes referred to as specific or 
special grants. A specific grant is paid under a specific legislative power whereas a special grant 
uses a general power to pay grants to Council‟s. 

TAX BASE 
The weighted average equivalent number of Council Tax band D properties within each local 
authority area after taking into account discounts, valuation list changes, disablement relief and 
allowance for losses on collection. 

TOTAL COST 
The total cost of a service or activity includes all costs incurred in providing the service or activity. 
Gross total cost includes employee costs, premises & transport costs, supplies & services, third 
party payments, transfer payments, and capital charges. It includes an appropriate share 
(„apportionment‟) of all support services and overheads. 

UNIT COST 
The cost of a particular service related to one or more non-financial measurements of the service, 
e.g. cost per population, cost per pupil, cost per passenger mile. 

VIREMENT 
The permission to spend more on one budget head when this is matched by a corresponding 
reduction on some other budget head, i.e. a switch of resources between budget heads. Virements 
must be properly authorised by officers under delegated powers, otherwise the Executive cabinet. 
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