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To:  MembersoftheSchoolsForumarerequestedtoattendthe:

SCHOOLSFORUM

Tuesday,100ctober2023 at9.15am
in @theGrange,BatthurstAvenue FY37RW

AGENDA

1 WELCOME, INTRODUCTIONS AND APOLOGIES

2 DECLARATIONS OF INTEREST

Membersareaskedtodeclareanyinterestsintheitemsunderconsiderationandin

doings ostate:

(1) thetypeofinterestconcernedeithera

(a) personalinterest
(b) prejudicialinterest
(c) disclosablepecuniaryinterest(DPI)

and
(2) thenatureoftheinterestconcerned

Ifanymemberrequiresadviceondeclarationsofinterests,theyareadvise
theHeadofDemocraticGovernanceinadvanceofthemeeting.

3 ELECTION OF CHAIR
ToelectaChairoftheSchoolsForumuntilAugust2024.
4 ELECTION OF VICE CHAIR

ToelectaVice -ChairoftheSchoolsFor umuntilAugust2024.

dtocontact
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POWERS, RESPONSIBILITIES AND GOOD PRACTICE OF SCHOOLS FORUMS (Pages 1 - 8)

To remind members of the powers and responsibilities of Schools Forums, and to
discuss the characteristics of an effective Schools Forum.

MINUTES OF THE LAST MEETING HELD ON 20 JUNE 2022 (Pages 9 - 14)

To agree the minutes of the last meeting held on 20 June 2023 as a true and correct
record.

REVIEW OF SCHOOLS FORUM MEMBERSHIP AND CONSTITUTION (Pages 15 - 18)

The Schools Forum Constitution requires a review of membership at the first meeting
of each academic year. The review should take into account the proportion of primary,
secondary and academy representatives in order to ensure that the proportions remain
representative of pupil numbers in each phase.

LOCAL AUTHORITY UPDATE

Paul Turner, Assistant Director for Children’s Services, to provide an overview of recent
developments within the local authority to the Forum.

DEDICATED SCHOOLS GRANT BUDGET MONITORING 2023/24 (Pages 19 - 24)

Darren Maddocks, Strategic Management Accountant, to report the budget position of
the 2022-23 Dedicated Schools Grant as at 31 August 2023 and the amount of
Dedicated Schools Grant Reserves Forecast as at 31 August 2023.

SAFETY VALVE UPDATE (Pages 25 - 36)

Paul Turner, Assistant Director for Children’s Services to give a verbal update on
developments relevant to the Safety Valve budget. The most recent monitoring
document is attached for members’ review at Item 10.

SCHOOLS FUNDING FORMULA 2024/25 (Pages 37 - 50)

To note the local authority’s update on the allocated schools funding for
2024/25.

EXPANSION OF FUNDED CHILDCARE (Pages 51 - 52)
Kim Wood, Early Years and Childcare Suffiecncy Manager to update Schools Forum

members on the Government’s current plans for the expansion of funded childcare,
and the current work in progress.



Venueinformation:

Groundfloormeetingroom,accessibletoilets ,no -smokingbuilding.
Otherinformation:

Forqueriesregardingthisagendapleasecontact = TyroneWassell , DemocraticGovernance
Adviser,Tel: 01253477211 ,e -mail tyrone.wassell@blackpool.gov.uk

Copies of the agendas and minutes of the Schools Forum are available on the Council’s website
atwww.blackpool.gov.uk
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Agenda ltem 5

Report to: SCHOOLS FORUM

Relevant Officer: Paul Turner, Assistant Director School Improvement and SEND

Date of Meeting: 10 October 2023

POWERS, RESPONSIBILITIES AND GOOD PRACTICE OF SCHOOLS
FORUMS

1.0 Purpose of the report:

1.1 To remind members of the powers and responsibilities of Schools Forums, and to
discuss the characteristics of an effective Schools Forum.

1.2 Action required: for information (no decision required).

2.0 Recommendation(s):

2.1 To note the powers and responsibilities of a Schools Forum, and to consider the
characteristics of an effective relationship between the Schools Forum and the local
authority.

3.0 Background Information

3.1 The operation of Schools Forum is governed by the Schools Forum (England)

Regulations 2012, and by subsequent amendments. The regulations set out the
powers and responsibilities of these statutory bodies.

3.2 The Department for Education (DfE) has helpfully set out a summary of the powers
and responsibilities in the document that can be found at Appendix (5a). The main
areas are summarised in the table below:

Schools Forum must be consulted on: Schools Forum decides on:

Changes to schools formula Movement of up to 0.5% from schools
block to other blocks

Minimum funding guarantee in schools | Central spend and criteria for pupil

formula growth and falling rolls

Changes to Early Years formula Other central spend

Financial arrangements for pupils with De-delegation and education functions

SEND (maintained schools only)

Financial arrangements for pupils in Scheme for Financing Schools

Alternative Provision (maintained schools only)

Financial arrangements for Early Years Election of chair and voting procedures

provision
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The DfE also publishes an Operational and Good Practice Guide for Schools Forums,
which can be found at this link: DfE external document template
(publishing.service.gov.uk). This document summarises the requirements of the
Regulations, including membership and constitution, and procedural matters.

Section 2 of the Operational and Good Practice Guide outlines some aspects of what
local authorities and Schools Forums should consider in ensuring that their Schools
Forums are as effective as possible. It sets out the characteristics of an effective
relationship between Schools Forums and local authorities, as follows:

Partnership

Challenge & Scrutiny Effective Support

Local Authority
Relationship
Schools Forum

Strategic View Openness

Responsiveness

List of acronyms:
DfE — Department for Education
SEND — Special Educational Needs and Disabilities
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971710/Schools_forum_operational_and_good_practice_guide_amended_March_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971710/Schools_forum_operational_and_good_practice_guide_amended_March_2021.pdf

Education & SkKills
Funding Agency

Appendix 5a

Schools forum powers and responsibilities

A summary of the powers and responsibilities of schools forums.

Function

Local authority

Schools forum

DfE role

Formula change (including redistributions)

¢ abed

Proposes and decides

Must be consulted [voting
restrictions apply - see
schools forum structure
document] and informs the
governing bodies of all
consultations

Checks for compliance
with regulations

Movement of up to 0.5% from the schools block to other
blocks

Proposes

Decides

Adjudicates where schools
forum does not agree LA
proposal

Contracts (where the LA is entering a contract to be
funded from the schools budget)

Proposes at least one
month prior to invitation
to tender, the terms of
any proposed contract

Gives a view and informs
the governing bodies of all
consultations

None

Published March 2020
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Function

Local authority

Schools forum

DfE role

Financial issues relating to:

arrangements for pupils with special educational
needs, in particular the places to be
commissioned by the LA and schools and the
arrangements for paying top-up funding
arrangements for use of pupil referral units and
the education of children otherwise than at
school, in particular the places to be
commissioned by the LA and schools and the
arrangements for paying top-up funding
arrangements for early years provision
administration arrangements for the allocation of
central government grants

Consults annually

Gives a view and informs
the governing bodies of all
consultations

None

Minimum funding guarantee (MFG)

Proposes any
exclusions from MFG
for application to DfE

Gives a view

Approval to application for
exclusions

Published March 2020




Function

Local authority

Schools forum

DfE role

De-delegation for mainstream maintained schools for:
e contingencies
e administration of free school meals
e insurance
e licences/subscriptions
e staff costs — supply cover

Maintained primary and
secondary school member
representatives will decide

Will adjudicate where

G abed

including new schools set up to meet basic need,
whether maintained or academy

Proposes for their phase. Middle schools forum does not
e support for minority ethnic pupils/underachieving schools are treated agree LA proposal
groups according to their deemed
e behaviour support services status
e library and museum services
e School improvement
General Duties for maintained schools Would be decided by the
relevant maintained Adjudicates where schools
e Contribution to responsibilities that local Proposes school members (primary, | forum does not agree LA
authorities hold for maintained schools (please secondary, special and proposal
see operational guide for more information) PRU).
Central spend on and the criteria for allocating funding
from: Adjudicates where schools
e funding for significant pre-16 pupil growth, Proposes Decides forum does not agree LA

proposal

Published March 2020
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https://www.gov.uk/government/publications/pre-16-schools-funding-local-authority-guidance-for-2021-to-2022

g abed

Function

Local authority

Schools forum

DfE role

funding for good or outstanding schools with
falling rolls where growth in pupil numbers is
expected within three years

Central spend on:

early years block provision

funding to enable all schools to meet the infant
class size requirement

back-pay for equal pay claims

remission of boarding fees at maintained schools
and academies

places in independent schools for non-SEN
pupils

admissions

servicing of schools forum

Contribution to responsibilities that local
authorities hold for all schools

Proposes

Decides

Adjudicates where schools
forum does not agree LA
proposal

Central spend on:

capital expenditure funded from revenue —
projects must have been planned and decided on
prior to April 2013 so no new projects can be
charged

contribution to combined budgets — this is where
the schools forum agreed prior to April 2013 a

Proposes up to the
value committed in the
previous financial year
and where expenditure
has already been
committed.

Decides for each line

Adjudicates where schools
forum does not agree LA
proposal

Published March 2020
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) obed

e central licences negotiated by the Secretary of
State

inform forum

Function Local authority Schools forum DfE role
contribution from the schools budget to services Read establishing local
which would otherwise be funded from other authority DSG
sources baselines for more
e existing termination of employment costs (costs information.
for specific individuals must have been approved
prior to April 2013 so no new redundancy costs
can be charged)
e prudential borrowing costs — the commitment
must have been approved prior to April 2013
Central spend on:
¢ high needs block provision ;
Decides None, but good practice to None

Scheme of financial management changes

Proposes and consults
the governing body and
Head of every school

Approves (schools
members only)

Adjudicates where schools
forum does not agree LA
proposal

Membership: length of office of members

None (but good practice

procedures

Decides would suggest that they None
gave a view)
Voti d Determi ti
oting procedures None etermine voting None

Published March 2020
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https://www.gov.uk/government/publications/establishing-local-authority-dedicated-schools-grant-baselines
https://www.gov.uk/government/publications/establishing-local-authority-dedicated-schools-grant-baselines

Council or officer)

Function Local authority Schools forum DfE role
_ Elects (may not be an
Chair of schools forum Facilitates elected member of the None

g abed

Published March 2020
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MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,20JUNE202 3

InAttendance:

Academy/FreeSchoolRepresentative
AbrarHussain,Highfield(Star)
RogerFarley,Roseacre(ATC) — IntheChair
SimonEccles,StMarys(BEBCMAT)
TracyHarrison,Thames/Roseacre(ATC)

Matt Mclver, St George’s / Baines Endowed (Cidari)
EdwardVitalis,SouthShore/Marton(BrightFutures)
GrahamDow,Anchorsholme(SeaView)
SimonBrennand,Unity(FCAT)

MaintainedSpecialSchoolRepresentative
NeillOldham,Highfurlong

MaintainedPrimarySchoolHeadteachers/representative
ClaireTaylo r,StNicholas

MaintainedPrimarySchoolGovernor
MichelleLonican,OurLadyoftheAssumption

PupilReferralUnit
Victoria O’Farrell, Educational Diversity

Non-schoolmembers
AmandaBaines,Staff/Teacherassociations

Others

VictoriaGent,Directorof Children'sServices
DarrenMaddocks,StrategicManagementAccountant.
PaulTurner,AssistantDirectorofChildren'sServices
CharlotteBaron,HeadofSEND
HilaryWood,HeadofSchoolFinanceandFunding
JohnGreenbank,SeniorDemocraticGovernanceAdviser

1 WELCOME, INTRODUCTIONS AND APOLOGIES
RogerFarleywelcomedattendeestothemeeting.

Apologieswerereceivedfrom:

CouncillorCathBenson(CabinetMemberforYoungPeopleandAspiration), ElaineAllen
(StlohnVianney),GillHughes(ParkSchool),RachelDey(PebblesDayNursery),JillGray

(BlackpoolSixthForm)andNeilAdams(Unison).
2 DECLARATIONS OF INTEREST

Therewerenodeclarationsofinterestnotedatthemeeting.
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MINUTESOF SCHOOLSFORUM MEETING - TUESDAY,20JUNE202 3

3 MINUTES OF THE LAST MEETING HELD ON 7 MARCH 2023

TheForumconsideredtheminutesandactionsarisingfromthe7March2023meeting
andnotedthatsomeoftheactionsarisingwouldbecoveredbyitemsontheagenda.

Inrespectoftheactionunderltem? — EarlyYearsF unding2023/24,MsHilaryWood,
HeadofSchoolFinanceandFunding,advisedthattheissuessurroundingtheamended
timetablingofBudgetStatementshadbeenconsideredandthatitwasplannedthat
proposalsforfutureEarlyYearsformulachangeswouldbe broughttotheJanuary
meetingsoftheForumratherthantotheMarchmeetings.

Resolved: ThattheminutesofthemeetingheldonTuesdayl7January2023were
consideredandagreedasanaccuraterecord.

4 LOCAL AUTHORITY AND INCLUSION UPDATE

MrPaulTurn er,AssistantDirectorofChildren'sServices,presentedthelLocalAuthority
andInclusionUpdatetotheForum.Hereportedthat2022/23hadbeenadifficultyearin
respectofattendancelevelsbutthatBlackpoolcontinuedtoperformbetterthanthe
nationalaverage.ltwasexpectedthatnewfundingstreamswouldassistinworkbeing
undertakeninBlackpooltoimproveinclusionandattendancegoingforward.

ExclusionsandsuspensionslevelsinSecondaryschoolsettingswereshowntohave
increasedduring 2022/23.Thiswasinparttheresultofschoolsexperiencinggreater
challengescomparedwithbeforetheCovid -19Pandemic.

ThenumberofpupilsinthePupilReferralUnit(PRU)werehighlighted,withMrTurner
explainingthatitwasexpectedthatofthe 140pupilsonroll,61wouldbeleavingatthe
endoftheschoolyear.WithrespectofElectiveHomeEducated(EHE)pupils,MrTurner
reported that Children’s Services had continued to visit between seventy and eighty
childreneachmonth,whichwassignif icantlyhigherthaninotherareas.

MrTurneralsoreportedthatapproximately£960kofPriorityEducationinvestmentArea
(PEIA)fundingwasexpectedtobereceivedfromtheDepartmentofEducation(DfE).Of
thismoney£300kwouldbeforliteracyinitiat  ives,whichwouldbetargetedtoimproving
writingskills.Infuture£650khadbeenallocatedforattendanceandbehaviourprojects
toworkwithfamiliesandimprovesupportforthem.MrTurneralsoadvisedthathe
wouldbemeetingwithrepresentativesof  the DfE and it was the Council’s preference
thatschoolsbeofferedalistofoptionstoallowbettertargetingbasedontheirindividual
circumstances.

5 DEDICATED SCHOOLS GRANT YEAR END BUDGET MONITORING 2022/2023

MrDarrenMaddocks,StrategicManagement  Accounts,presentedtheDedicatedSchools
GrantBudgetMonitoring2022 -23report.ThereportshowedthattheHighNeedsBudget
hadoverspentbyf£813kinpartduetoongoingoutofBoroughplacements,Special
Schools,theResourcedProvision,MainstreamTo p-UpandPost -16Education.Inaddition
tothistheEarlyYearsBlockwasoverspentbyf57kduetohigherchildcaredemandthan
expectedandtheSchoolsBlockhadalsQoverspentby£f18kduetoschoolimprovement
pressures. Bage %6
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Thesepressureshadmeantthat theoverallunderspendfor2022 -23was£621kagainsta
targetofreducingthein -yeardeficitby£1.609m.Thispositionhoweverwasimproved
followingthereceiptof£1.55minSafetyValvegrantfunding,resultinginanoverall
reductioninthein -yearde ficitof£2.785m.

Inadditiontothistheconversionoftwomaintainedschoolstoacademieshadreduced
theMaintainedSchoolbalancestof3.648m.MrMaddocksaddedthatoverall,balances
remainedhealthyandrepresented15.5%oftheSchoolsBudgetandre portedthatno
schoolswereindeficit.

Theimpactofthereducingnumberofprimaryagedpupilswasdiscussedwithitbeing

noted that the “bulge” in numbers experienced by primary settings in recent years had
beguntobepassedontosecondaryschools. MrTurnerexplainedthatpredictingoverall
pupilnumbersremainedachallenge,inpartduetotheincreasemovingintosecondary
education, but also as the result of Blackpool’s transitory population. Ms Hilary Wood
addedthatcapitalfundingtosupportt  heconditionofschoolbuildingswouldbe
managedtoaddressprioritylocations,basedontheoutcomeofconditionsurveys.

6 DEDICATED SCHOOLS GRANT BUDGET MONITORING 2023/24

MrDarrenMaddocks,StrategicManagementAccountant,presentedtheDedicated
SchoolsGrantBudgetMonitoring2023 -2024report.Hereportedthatthemonitoring
reporthadbeenamendedfromthatpreviouslyseenbytheBoardinMarch2023to
reflecttheadjustedPupilGrowthContingencyfrom£295ktonil.Thishadbeenasaresult
ofan errorinthelocalfundingformularelatingtobusinessrates,andtheinadvertent
omissionoftheHighfieldLeadershipAcademyPublicFinancelnitiative(PFl)factor.The
EducationandSkillsFundingAgencyhadagreedthattheseerrorscouldberectified by
theadjustmenttothePupilGrowthContingency,soasnottoimpactfundinglevel
alreadyreportedtoschools.

ThebudgetmonitoringforecastfortheendofApril2023wasforecastasanunderspend
of£690kwhichwasinlinewiththeagreedbudget.Ho weveritwasnotedthatthis

excludedanySafetyValvefunding.

Themajorin -yearvariancestotheagreedbudgetwerereportedas:

SpecialSchoolTopUprelatedtoadditionalcostsattheLotusSchool.
PupilReferralUnitTopuprelatedtoadditionalinc omefromschools.
MainstreamSchoolTopUpastheresultofincreaseddemand.
Post-16Educationduetolowerplacementcoststhananticipated.

Goingforwarditwasforecastthattheunderspendof£690kwiththeadditionofSafety
Valvefundingof£470kwo uldreducethedeficitbroughtforwardinMarch2024to
£1.625m,excludingmaintainedschoolreserves.

MrPaulTurner,AssistantDirectorChildrenServices,statedthatfinancialforecastingfor
theupcomingyearhadbeendifficultduetobeingunableto predictfactorssuchas
echusionsandthenumberofnewpupilspﬁ‘lé]}girlﬁBlackpool.Howeverithadbeen
recognisedthatschoolshadperformedwelltthanciallyandthatBlackpoolhad
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demonstratedthatitwasabletoplantomeetchallengesandthatthis wouldassistin
securingfundinggoingforward.

ltwasalsoreportedthatitwasanticipatedthattheremainingmaintainedschoolsmay
convertintoacademieswithinthenextfiveyears.HoweverMrTurnerstressedthatthis
wasnotguaranteedandnotimeta bleforsuchatransitionexisted.Furthertothis,Mr
TurnerstatedthattheCouncilwouldnotbeencouragingordiscouraginganychangein
status as it was regarded as a decision to be made based on each school’s individual
circumstances.

7 SAFETY VALVE UPDATE

MsHilaryWood,HeadofSchoolFinanceandFunding,presentedanupdateontheSafety
ValveProgramme.Shereportedthatthefirstmonitoringreturnhadbeensenttothe
DepartmentforEducation(DfE)inJune2023andthataresponsewasbeingawait ed.As
partofthereturntheCouncilhadincludedKeyPerformancelndicatorsanditwas
believedthatthesepresentedanaccuratesummaryofthecurrentsituationinBlackpool.

TheDfEhadallocated£3.876mtowriteoffhistoricDedicatedSchoolsGrant( DSG)deficits
withanadditional£6.153mingrantfundingtowardscapitalprojectsatHighfurlong,Park
CommunityAcademy,andEducationalDiversityaimedatimprovinglocalprovision.ltwas
plannedthattheseprojectswoulddelivervalueformoneybyimp rovingthelocal
educationinfrastructureandreducingoutofboroughspendgoingforward.

MsWoodalsoreportedthatitwasexpectedthatBlackpoolwouldexperienceasimilarly
highlevelofadditionalneedsinreceptionpupilsinSeptember2023asexper iencedinthe
previousyear.Thereforeworkhadbeenundertakentoplanforthestartofthenew
schoolyearbyissuingmoreEducationHealthandCarePlanstoensureschoolswere
preparedfortheexpectedhighdemand.TheForumwasalsoinformedthatscho olshad
beeninformedthat2023/24wouldbethefinalyearinwhichsecondaryinclusionfunding
fortheHighNeedblockof£60kperschoolwouldbepaid.Followingthisitwasplanned
thatinclusionfundingwouldbeusedinamoretargetedway,basedonpu pilneed.

IltwasnotedthattheForumneededabetterunderstandingofthewayinwhich
discretionaryHighNeedsfundingwasusedanditwasthereforeaskedthatalistbe
developedforconsiderationbytheHighNeedsWorkingGroup.

MrPaulTurner,Assis tantDirectorChildrenServices,providedanupdateonnational
discussionstoreviewSpecialEducationalNeedandDisabilities(SEND)funding.A
Blackpoolrepresentativeisinvolvedinthesediscussionsanditwasanticipateda
timescalefortheimplement ationoftheoutcomesoftheSENDReviewwouldbeavailable
withinsixmonths.

Action
ThatMsWoodandMrTurnerdevelopalistofwhereextraHighNeedfundinghadbeen
spentforconsiderationbytheHighNeedsWorkingGroup.

8 NATIONAL FUNDING FORMULA UPDATE

MsHiIaryWood,HeadofSchooIFinanaggleuI;]cgng,presentedanupdateonthe
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NationalFundingFormula(NFF).Shereportedthat,underthedirectNFF,theprocessfor
transfersfromtheSchoolsblocktotheHighNeedsblockwouldbeamendedtoanew
processofapplicationstotheSecretaryofStateforEducation,takingintoaccount
feedbackfromlocalstakeholders.ThecalculationofnotionalSpecialEducationNeedand
DisabilitiesfundingundertheNFFwouldalsochangetoastandardisedmethodolog y
nationally.TheDepartmentforEducationhadissuedguidancetosupportthisapproachin
theinterim.

Thefundingforschoolswithgrowingandfallingrollswasdiscussed,withitbeingnoted
thatfundingcouldbeusedtofundfallingrollsifaschool couldpredictvacantplaces
wouldbefilledwithinathree -yearperiod.Thiswouldallowschoolstoretainstaffduring
periodsoffallingrollsandbepreparedforincreasesinnumbers.

TheForumnotedthatnoschoolswithinBlackpoolcurrentlyqualifyf orSplitSiteFactor
fundingunderthelocalformula.Whileitwasrecognisedthattwoschoolsmetthebasic
criteriaforthefundingundertherevisedNFFfor2024/25neithermetthedistance
criteriatobeeligible.

9 SECONDARY PUPIL GROWTH CRITERIA.

Ms HilaryWood,HeadofSchoolFinanceandFunding,presentedproposedchangesto
thePupilGrowthCriteriaforallocatingfundingtomainstreamschoolforapprovalbythe
Forum.Thesuggestedamendmentswould,ifagreed,beintroducedinthe2024/25
formula, inanticipationofanincreaseinsecondaryadmissionsoverthecomingyears.
ShealsoreportedthechangesoutlinedinthereporthadbeencirculatedtoallBlackpool
secondaryleadersandtheirfeedbacksought.

TheForumdiscussedthepossibleimpacto  fa pupil “bulge” in growth. Ms Wood reported
thatanincreaseofapproximately1500wasexpected,withamarginoferrorof5%

included. It was planned that this increase would be spread out among Blackpool’s
schoolsanditwasnotedthattherewascapaci tywithinthesystemtoensurepupilswere
directedtovacantplaces.

Resolved: ThattheproposedamendmentstothePupilGrowthCriteriabeapproved.
10 SCHEME FOR FINANCING SCHOOLS

MsHilaryWood,HeadofSchoolFinanceandFunding,presentedareportup datingthe
ForumonchangestotheDepartmentforEducationguidancewhichwillimpacton

Blackpool’s Scheme for Financing Schools. Following receipt of the guidance Ms Wood
reportedthatBlackpoolhadrevieweditsschemetoensurethatitwascompliantan dup -
to-date.Theproposedamendmentstotheschemehadbeencirculatedtomaintained
schoolsforconsultation.

Inrespectofpoint5.1AoftheproposedschemetheForumqueriediftheCouncilhad
guidanceonusingschoolpremisesforlettingforcommuni tyorotherpurposes.
Regarding7.2Baquestionwasaskedregardingtheapplicabilityoftheclauseregarding
theConstructionindustryTaxationSchemetovoluntaryaidedschools.
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Actions
MsWoodtodetermineiftheCouncilhasguidanceformaintaineds choolsinrespectof
usingpremisesforlettingsforcommunityorotherpurposes.

MsWoodtocheckthewordingundertheConstructionindustryTaxationSchemesection
oftheproposedschemeinrelationtovoluntaryaidedschools.

Resolved: That,subject toclarificationundertheConstructionindustryTaxationScheme
section,theproposedSchemeforFinancingSchoolsbeapproved.

11 DATES OF SCHOOLS FORUM 2024

TheChairinformedtheForumthatthiswouldbethefinalmeetingforthecurrenttermof
members.HethankedallthosewhohadsatontheForumduringthethree -yeartermfor
theircontributionstotheForumduringthistime.

Goingforwarditwasreportedthatschoolsandotherbodieswouldbecontactedfor
nominationsforthenewtermfollowingthe = meeting.

Resolved:
1.ThatthedateofthenextmeetingoftheForumwasnotedat100ctober2023;

2.Thatthedatesofmeetingfor2024beagreedas;
e 16January2024
e 5March2024
e 18June2024
e 80ctober2024

Chairman

(Themeetingended 10.39am )

Anyqueriesregardingtheseminutes,pleasecontact:
JohnGreenbank Senior DemocraticGovernanceAdviser
Tel: 012534772 29

E-mail: john.greenbank@blackpool.gov.uk
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BLACKPOOLSCHOOLSFORUM
CONSTITUTIONANDTERMSOFREFERENCE

Updated — October2020

Title

The Blackpool Schools Forum is  established in accordance with the Schools Forums (England)
Regulations 2012, whichareamendedthroughsubsequentSchoolsandEarly YearsFinance(England)
Regulations.

Membership

TheBlackpoolSchool s Forumshallhave 17 membersasfollows:

2 PrimarySchoolHeadteachersorSeniorManagementTeamMembers
1PrimarySchoolGovernor

0 SecondarySchoolHeadteacher orSeniorManagementT eamMember
8 AcademySchoolHeadteacher s orSeniorManagementTeamMember s
1SpecialSchoolHeadteacherorSeniorManagementTeamMember
1AcademySpecialSchoolHeadteacherorSeniorManagementTeamMember
1PupilReferralUnitHeadteacherorSeniorManag  ementTeamMember
3 NonSchoolsnominatedmembers.

The proportion of Primary , Secondary and Academy representatives will be reviewed at the first
meetingoftheacademicyeartoensurethattheproportionsremainrepresentativeofpupilnumbers
ineachph ase.

Eachschool ,academy,federation,multi -academytrustoracademysponsor maynominateeither one
Headteacher (or Senior Management Team Member) or one Governor but not both. Federations,
multi-academy trust and academy sponsor  representing three or m ore schools in Blackpool may
nominateuptotworepresentatives.

Thetermofofficeforeachrepresentativeshallbeforthreeyearsandeachmembermayholdmore
thanonetermofofficesubjecttobeingre -selectedintheappropriatemanner.

Whereamem berceasestoholdtheofficebyvirtueofwhichhebecameeligibleforappointment(e.g.

head or governor of a specific phase or school category) an election shall take place where the
remainingtermofofficeexceedsoneyear.Forvacantappointmentsof lessthanoneyearremaining
the School s Forumwillhavetherighttoco -optasuitable personfulfillingthe requirementsofthe
vacatedposition.

Members may nominate an appropriate substitute from the group they represent, to attend the
Forumontheir behalfsubjecttonotificationinadvance,totheClerk.

ElectionofSchoolRepresentatives

The 14 placesheldforschool andAcademy membersshallbeelectedforathree  -yearterm.

Thegroupsmaydeterminetheirownproceduresfornominationwhichwi llusuallyincludeelections.
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Normally the election shall be organised by officers of the Children’s Services Authority (CSA).
Nominationswillbesoughtfromallschools.

Nomineesmustprovidedetailsofthecategorytobeappliedforandagreetothe nomination.TheCSA
willgivetw oterm -timeweeks ’ noticeofthenominationprocessandclosingdate.

TheCSAwillissuevotingpapersnotlaterthan10workingdaysfromtheclosuredateforthereceipt
ofnominationsandallowafurther10workingday sfortheclosingdateofvoting.

Each school will be able to vote for the total number of vacant places within the category of th eir
school,e.g.primaryschool Headteachersmayvoteforupto two PrimaryHeadteachersandPrimary
GoverningBodiesfor onePrimaryGovernor .

EachGoverningBodywillmakeitsowndecisiononthemethodbywhichitexercisesitsvotingrights.

Allschools will be notified of the results of the elections within 7 working days of the close of the
election.

Whereagroupfa ilstomakeanominationwithintwomonthsofthevacancyarising, theremaining
representatives in the relevant group may nominate a representative to be appointed to fill the
vacancy. Wheretherearenoremainingreprese  ntativesoftherelevantgroup theremainingschools
membersmaynominatetherepresentativetofillthevacancy.

Appointmentofnon -schoolsmembers

Nominationswillbesoughtbythe CSAfromrelevantbodies. Forthispurpose,relevantbodiesareas
follows:-

(1) Private,Voluntaryandin dependent(PVI)EarlyYears providers

(2) Tradeunion

(3) Post-16providers

The non -schools members on the Forum shall comprise one representative of each of the above
bodies. Where more than onerelevantassociationexists , thearrangementsfortheselectionof a
singlerepresentativeshallbeatthediscretionoftheCSA. TheCSAmayappointtoanyofthe 3 non-

schoolmemberspositionsintheeventthattherearenonominationsreceived.

Eligibility for non -school membership of the Forum shall not include Cou ncil officers or elected
members.

The Secretary of State may determine that a relevant body should not be represented following
complaintto him/herselfbyanyperson.

TheCSAshallnotifyallscho  olsofanyappointmentsofnon -schoolsmemberswithinone monthofthe
appointment.

MeetingsandProceeding

Meetings of the Schools Forum shall be held in public atleast fourtimesayear . Schools Forum
papers, minutes and decisions will be published promptly on the Council’s website.

TheForumshallbequo rateifatleast40%ofthetotalmembershipispresent.
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The Forum will elect a Chairman and Vice Chairman annually by a simple majority of votes cast. The
Chairman may not be an elected member or Council officer.

Voting will take place by a simple majority votes of members present indicated by a show of hands.

In the event of an equality of votes cast on any matter, the Chairman shall have a second or casting
vote.

Only schools members, Academy members, and the private, voluntary and independent sector
member may vote on the funding formulae. Votes on de-delegation of permitted items will be
restricted to maintained school members of the phase or phases affected.

Local authority attendees may only participate in meetings if they are the relevant Lead Member
for Children’s Services or Resources (or their representative), the Director of Children’s Services
(or their representative), the Chief Finance Officer (or their representative), or are providing
specific financial or technical advice (including presenting a paper to the Forum).

Changes to the Constitution and Terms of Reference may be made by the Executive, only after
consultation with the Schools Forum.

The CSA has responsibility to update the Schools Forum Constitution and working practices in line with
changes in legislation

The Education and Skills Funding Agency may attend meetings of the Forum and may participate in
discussions.

Functions

The Forum must be consulted by the CSA on matters relating to:

a) any changes, and the financial effect of changes, in the formula used to allocate
school budget shares and this consultation will allow sufficient time to take account of
any views expressed to be incorporated into the school budget shares before the
beginning of the financial year.

b) contracts which are paid or may be paid out of the schools budget where the
estimated value is greater than £150,000 p.a.

The CSA shall consult the Forum annually in respect of the authority’s functions relating to the schools
budget, in connection with the following:

(a) the arrangements to be made for the education of pupils with special educational
needs;

(b) arrangements for the use of pupil referral units and the education of children
otherwise than at school;

(c) arrangements for early years education;

(d) prospective revisions to the relevant authority’s scheme for the financing of schools;
and

(e) administrative arrangements for the allocation of central government grants paid to

schools via the relevant authority.

The CSA will consult the Forum on matters concerning the allocation of the Dedicated Schools Grant.
Regulations stipulate that Schools Forums will not have any powers to initiate proposals.
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AccountabilitytoSchoolsandOthers

The Forum shall, as soon as reasonably possible, inform th e governing bodies of all schools of all
consultationcarriedout.

The Forum shall provide copies of minutes of its meetings to the Council’s Cabinet Member for
Children’s Services andthe Education andSkills FundingAgency .

ExpensesoftheForum

Alle xpensesoftheForumwillbechargedtotheSchoolsBudget(asdefinedbythelLocalGovernment
Fundingblocks).

Membersofthe Forumshallbeentitledtoreimbursementofallreasonableexpensesinconnection
with attendance at meetings, in accordance wit h the rates set out in the Council’s Members’
AllowanceScheme.

Constitution/SchoolsForum — October 2020
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Agenda Iltem 9

Report to: SCHOOLS FORUM

Relevant Officer: Darren Maddocks, Strategic Management Accountant

Date of Meeting: 10 October 2023

DEDICATED SCHOOLS GRANT BUDGET MONITORING 2023-2024

1.0 Purpose of the report:

1.1 To report the budget position of the 2023-24 Dedicated Schools Grant as at 31 August
2023 - Appendix 9a.

1.2 To report the amount of Dedicated Schools Grant Reserves Forecast as at 31 August 2023
— Appendix 9b.

1.3 Action required:
- For information

2.0 Recommendation:
2.1 To note contents of the report.

3.0 Background:

3.1 The monitoring report at Appendix 9a has been amended from the version that was shared at
the March 2023 Schools Forum. An adjustment has been made to reduce the Pupil Growth
Contingency from the original budget of £295k to nil. This is partly as a result of the business
rates adjustment of £64k reported to Schools Forum in March 2023, but also as a result of a
further error in the local funding formula notified by the Education and Skills Funding Agency
(ESFA) since the last meeting. The PFI factor accruing to Highfield Leadership Academy was
inadvertently omitted from the formula return, meaning that funding of £270k was over-
allocated to schools through the formula for 2023/24. In order that this does notimpact on
funding levels already notified to schools, the ESFA has agreed that the error be rectified by
reducing the Pupil Growth Contingency by the remaining £231k, with the balance of £39k being
adjusted against the 2024/25 DSG allocation. A recommendation regarding the partial
reinstatement of a contingency for pupil growth is included in the Safety Valve report at item 7
of the agenda.

3.2 Budget monitoring to the end of August 2023 is forecasting an under spend of £690k against a
budgeted under spend of £690k, so a break-even position. This excludes any Safety Value
receipts from the Department for Education.

33 The major in-year variances are as follows:

e Special School Top Up relating to commissioned places less than budgeted.
e Pupil Referral Unit Top up relating to additional income from schools.

e Mainstream School Top Up due to increased demand.

e Post-16 Education due to lower placement costs than anticipated.

e Qut of Borough demand higher than budgeted.
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3.4

4.0

4.1

Reserves

Thestatementofforecastr eservesissetoutatAppendix  9b tothisreport. Budgetmonitoring
forthe202 3/24 FinancialYear isforecastingaf 690ksurplus ,alongwiththeSafety Valve
fundingof£470k thiswill reducethebrought forwarddeficitoff 2.785mtof 1.625m by31
March2024 . Thisexcludesthemaintainedschoolsreserves  of £3.648m.

ListofAppendices

Appendix 9a - Dedicated SchoolsGrant202 3-2024 BudgetMonitoring Reportto 31
August 2023.

Appendix 9a - DedicatedSchoolsGrantReserves Forecast asat 31 August 2023.

ListofAcronyms :

DSG - DedicatedSchoolsGrant

LA - LocalAuthority

HNB - HighNeedsBlock

SSA - SpecialSupportAssistant

ESFA - Education andSkills Funding Agency
SERF - SpecialEducationReferralUnit

PRU - PupilReferralUnit
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Appendix 9A - Dedicated Schools Grant 2023-2024 Budget Monitoring Report

to 31 Auqust 2023

2023/24
Service Adjusted Forecast Comments
Budget In Year Adj. Recoupment Budget Outturn Variance
£000s £000s £000s £000s £000s £000s

SchoolsBlock
Local School Budget
- Delegated 104,774 52 (84,952) 19,874 19,874 0
- Third Party & Public Liability Insurance (de-delegated) 0 0| 0 0 0 0
- Union Duties (de-delegated) 0| 18 0 18 18, 0|
- Free School Meals Eligibility Checks (de-delegated) 0 19 0 19, 19| 0
School Improvement 0| 48 (4) 44 44, 0|
- Education Functions (retained) 0 158 0 158! 158 0
Business Rates 0 0| 0 0 0 0
Pupil Growth Contingency 295 (295) 0 0 0 0

105,069 (0) (84,956) 20,113 20,113 0
CentralSchoolServicesBlock
Servicing of Schools Forum 18 0| 0 18, 18] 0
Licences & Subscriptions 104 0 0 104 104 0|
School Admissions 177 0 0 177, 177| 0
Former ESG Retained Duties
- Education Welfare 260 0 0 260 260 0
- Asset Management 72 0 0 72! 72 0|
- Statutory / Regulatory Duties 101 0 0 101 101 0|

732 0| 0 732 732 0

TotalSchoolsBlock 105,801 (0) (84,956) 20,845 20,845 0|
HighNeedsBlock
SpecialSchools
Place Funding 6,054 0| (3,480) 2,574 2,413 (161)|Commissioning less places than budgeted
Top-up Funding 5,242 0| 30 5,272 5,263 9)
SERFs
Place Funding 0| 0 0 0 0| 0|
Top-up Funding 0 0| 0 0 0 0
Transport 0 0 0 0 0 0
ResourceProvision
Place Funding 454 0| (328) 126! 126 0
Top-up Funding 873 0| (0) 873 873 0
PupilReferralUnits
Place Funding 1,750 0| 0 1,750 1,750 0
Top-up Funding 1,520 0| 0 1,520 1,418 (102) income from schools
Other AP 300 0| 0 300! 300 0
MainstreamSchools
Top-up Funding 2,949 0| 3 2,952 3,424 472|More Pupils in Mainstream than forecast
Exceptional Circumstances Funding 158 0| 0 158 110 (48)|Based on Aug Forecast
Post-16 Education 3,299 0 (1,190) 2,109 1,709) (400)|Less Places commissioned than budget
Out of Borough 5,671 (100) (30) 5,541 5,789 248|Based on New Entrants
EOTAS 0 100 0 100! 100 0
Specialist Advisory and Referral Service (SARS) 1,550 0 0 1,550 1,550 0|
Access and Inclusion 1,629 0 0 1,629 1,629 0
Other High Needs Central Services 772 0| 0 772 772 0
(Management, Central Support Costs, Admin Support, Pension Top-slice)
TotalHighNeedsBlock 32,221 0| (4,995) 27,226 27,226 0|
EarlyYearsBlock
2 Year Old Grants 1,733 (188) 0 1,545 1,545 0
Early Years Pupil Premium 118 7 0 125 125 0|
3 &4 Year Old Grants 7,069 4 0 7,073 7,073 0
Early Years Inclusion Fund 0 60| 0 60 60 0
Disability Access Fund 75 0| 0 75 75 0
Early Years Central Services 264 74| 0 338 338 0
TotalEarlyYearsBlock 9,259 (43) 9,216 9,216 0|
TotalExpenditure 147,281 (43) (89,951) 57,287 57,287 0
DedicatedSchoolsGrantincome (147,971) 43 89,951 (57,977) (57,977) 0
Totallncome (147,971) 43 89,951 (57,977) (57,977) 0
Inyear(under)/overspend (690) 0 (0) (690) (690) 0
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Appendix 9B - Dedicated Schools Grant Reserves Forecast as at 31 August 2023

Forecast

Brought| TotalForecast
. Surplus/

Forward1st | ExpenditureFY . Comments
April2023 202324 (Deficitlat31st
. P March2024
Description

DSGReserve (2,784,865) (690,000) (2,094,865)
SafetyValveFunding 0 (470,000) 470,000
MaintainedSchoolBalances 3,647,766 0 3,647,766
862,901|  (1,160,000) 2,022,901
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Agenda Item 10

Appendix 10a

Safety Valve Monitoring template

Date Submitted 15 September 2023

Signed off by S151 Officer / Director of
Children’s Services

Steve Thompson, S151 Officer

Victoria Gent, Director of Children’s
Services

Summary:

To include, a) whether LA is on track to achieve a £0 DSG deficit at the end of its
Safety Valve agreement? and
b) whether LA is on track to achieve its Safety Valve agreement in the current year?

Agreement Condition Assurance Level

| Condition 1: Update 1 Update 2 Update 3

(May/June) (September) (December)

e Reach a positive in-year balance
on Dedicated Schools Grant RAG RAG RAG
(DSG) account in each year.

e Control and reduce the
cumulative deficit, not including
any contribution made by the
department, to £3.9m at
31/03/2024.

Progress Update:

Following an over-achievement of the planned deficit reduction in 2022/23, the local
authority remains confident that the planned reduction of £688k in 2023/24 will be
achieved. Future forecasts have been adjusted to account for slippage in actions relating
to the use of capital grants, with predictions showing that the deficit should be
eliminated within 2026/27.

Agreement Condition Assurance Level

Condition 2: Update 1 Update 2 Update 3
(May/June) (September) (December)

Reduce the number of pupils with
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Appendix 10a

SpecialEducationalNeedsand RAG RAG RAG
Disabilities (SEND)educatedoutside
ofBlackpoolthroughtheexpansionof

Highfurlongspecialschool

ProgressUpdate:

Constructionoftheexpansionisnowunderway,andontracktocomplete ontimeand
withinbudget. Giventheimpactofinflationonconstructioncosts,avalueengineering
exercisehastakenplacebetweenthelLAandthepreferredbiddertoreducecoststo
withintheavailablefundingenvelope.Thedelayintheannouncementby theDfEofthe
outcomeoftheSafetyValvecapitalbidsdelayedthestartofconstructionfromMayuntil
earlyJuly,howevertheprojectplanstillallowsforthenewbuildingtobeavailablefor
thestartofthe2024/25academicyearasplanned.

AgreementCondition Assurancelevel

Condition3: Updatel Update2 Update3
(May/June) (September) (December)

Createanintensivesupportcentreat

ParkCommunityAcademyforpupils RAG RAG RAG

withthemostcomplexneeds

ProgressUpdate:

Thedelayin theannouncementoftheoutcomeoftheSafetyValvecapitalbids ,aswell

asanotherconstructionschemeattheschool,  have pushedtheplanned openingofthe
newfacility backfrom September2024 toSeptember2025 . Aprojectteamisnowin
place,withdetaileddesignworkscheduledforSeptember2023,leadingtoatendering
exercisetoallowdemolition oftheexistingblockin  summer2024. T heSafetyValveplan
onlyassumesamodestsavinginthefinalyearfromthi smitigation,sothedelayisnot
expectedtocompromiseachievementoftheoveralltargets asevidencedinthelatest
financialforecasts .

AgreementCondition Assurancelevel

Condition4: Updatel Update2 Update3
(May/June) (September) (December)

Createaresourcedprovisionbaseata

secondaryschoolsothats omepupils RAG RAG RAG

withSENDdonotneedtogotoa

specialschool

ProgressUpdate:

WhiletheDSGManagementPlanonlyanticipatesthisfacilitycommencingin September

2024,discussions havebeen underwaywithamainstreamsecondaryschoolonthe
creationofprovision,withasoftopening  in September2023. Fivecommissionedplaces
havenowbeenagreedatHighfieldLeadershipAcademyandtheseplacesarefundedat
alevelthatallowsthis  provisiontobesustainableandtoevidencetootherschoolsand
truststhatthismodelispossiblein ~ mainstreamsecondaryprovision.
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AgreementCondition Assurancelevel

Condition5: Updatel Update2 Update3

(May/June) (September) (December)
Encouragemorepupilswith

EducationHealthandCarePlans RAG RAG RAG
(EHCPs)to remaininmainstream
schoolsthroughconsistencyofadvice
andguidance,byrealigningrolesin
thelnclusionTeamtoprovidethe
rightsupportattherighttime,andby
givingmainstreamschoolstheskills
andfundingtomeettheneedsof
morechildrenw ithSEND

ProgressUpdate:

Acombinedservicesbrochureforsupporttomainstreamschoolshasbeen
introduced,andanimprovedInclusionTeamofferisbeingembeddedwith
schools.

VacantpostsinthelnclusionTeamhavebeenremoved,withanewlnclusionLead
appointed,andresourceisnowbeingtargetedusinganevidencebaseofneed.The
InclusionTeam wasrealignedin SeptembertoprovidelinkAdvisorsupport , soa
consistent personsupportsspecificschools.

Apilotwiththreeprimaryschoolsforcohortfundingforreceptionpupilsisworking
wellinsomeareas,withlessonslearntbeingtakenintoplanningforSeptember
2023pupils.

Aspecificbhase hasbeencreated ato nemainstreamprimaryschoolforenhanced
reception provision from September 2023 to allow the assessment of pupils’ needs,
andtheavoidanceofspecialistprovisionforsome.

Thegraduatedresponseforprofessionals(teachers/SENCos)hasbeenupdated andis
nowonourlLocalOfferpage,withotheradditionalresourcesalsoaddedtothe
website.

A paper advising professionals about the Local Authority’s response regarding
reducedtimetables hasbeencompleted . Alladvisors/EPsetc nowhaveaccessto this
consistentresponse toadviseschools .

Thereviewofthebandingframeworkforspecialschools,andtheimplementationofa
frameworkinmainstreamschools,areunlikelytobecompletedbySeptember2023
duetoanumberofotherprioritiestaking precedence.Thepurposeofthisactionisto
improvesystemsandprocesses,andnosavingstargetsarethereforeassumedinthe
DSGManagementPlan.

AgreementCondition Assurancelevel
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Condition6:

1. Developmorerobustand
consistentprocessesfor
requestsforassessmentand
EHCPs

e Strengthenthecriteriafor
targetedhighneedsfunding
formainstreamschools

Updatel Update2 Update3
(May/June) (September) (December)
RAG RAG RAG

ProgressUpdate:

deliveredtoSENDstaff.

people.Whenanassessmentis

thelast8months

2023.

LegaltrainingonCodeofPracticeregarding

DecisiontoAssess(DTA)andDecisiontolssue(DTl)panelssitfortnightlywith
attendancefromeducation,healthandtheDesignatedSocialCareOfficerforSEND
chairing.Discussionsarerobustandofferchallengeregardingthethresholdfor
assessmenta ndwhetheranEHCPisessentialtomeettheneedsofchildrenandyoung
declined, or a planisnotissued , thelnclusionTeamor
EducationalPsychologistwillliaisewiththesettingtoofferadvice,guidanceorsupport
tomee t the individual’s needs. Wehaveseenasignificantincreaseinmediationsover
whichisevidenceofincreasedrobustnessinthesystem.

Revisedcriteria were inplaceforthewholeofthe2022/23financialyear
totargetedhighneedsfundingformainstreamschools,resultinginspendof£134k
comparedtof£158kplannedintheDSGManagementPlan,and£358kactualspend
in2021/22. Sofarin2023/24 ,£26khasbeenspent

thresholdforassessmenthasbeen
FurthertrainingisplannedforAutumn2023forschool
governors, SENCOsandheadteachers.

, relating

inrelationtosummerterm

thanplanned inJuly 2023.

designpartners.However,thesmallestofthethreePRUsites

Furthermore,anapplication isbeingconsideredbytheDfE
Blackpooltoaccommodatepupilswithmedicalneeds.TheLAhasthereforetakenthe

AgreementCondition Assurancelevel
Condition7: Updatel Update2 Update3
(May/June) (September) (December)
e RationalisethePupilReferral
Unit(PRU)estatesothatpupils RAG RAG RAG
arenotspreadacrossmultiple
sites
e Reducethebudgetinline with
lower numbers
ProgressUpdate:
ThedelayintheannouncementoftheoutcomeoftheSafetyValvecapital bids had
an impactonthisschemeduetocapacityconstraintsforLA propertystaffand

wasclosed earlier

foranAPfreeschoolin
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decisiontopausefurtherplanningforthe PRUschemependingtheoutcomeofthat
application,sothatafullappraisalcanbemadeoffuturerequirementsatthePRU.
TheDSGManagementPlansubmittedpriortotheSafetyValveagreementassumed
savingsfromthismitigationfrom2025/26, however, considering theseuncertainties,
thesavingshavebeenremovedfromthelatestfinancialforecasts,with other
opportunitiestoreduce expenditureidentifiedtoensurethatthedeficitrecovery
plancanbeachieved.

Theanticipatedbudgetdeficitin2022/2  3wasavoidedthroughrobustbudget
managementbytheschool.Abalancedbudgethasbeenset for2023/24,andthe
school hasconsult ed onarestructuretoalignstaffingwithlowerpupilnumbers.

Risk Assurancelevel

Risk1: Updatel Update2 Update3

(May/June) (September) (December)
Parentalconfidencein mainstream

schoolstomeetSENDneeds RAG RAG RAG

Mitigation:

e TrainingandsupportforschoolsinQualityFirstTeachingandGraduatedApproach;
e Embeddinginclusivecultureinallschools;
e LAofficersunderstandthemainstreamofferofschoolsandpromoteasappropriate.

ThepercentageofgoodorbetterschoolsinB lackpool,intheprimaryphase,isover96%,
withonlyoneschoolratedlessthangoodbyOfsted.Inthesecondaryphasethe
landscapeismorechallenging. Itisoftendifficultforparentstoseethebenefitofa
mainstreameducationcomparedtoaspecialschooleducationwhenthereissuch
disparitybetweenOfstedgradings,withthespecialschoolsectorlargelygoodor
outstanding.Lotusschoolbeingjudgedasinadequate  hasknockedconfidenceamongst
someparents .

TheworkofSENDIASSinsignpostingparentstomainstreamschoolsandthegrowthin
understandingof thevalueofamainstreameducationhasincreasedthepercentag eof
childrenwithanEHCP attendingmainstreamschools from25.8%in2022t030.5%in
2023,butthiscouldincreasefurther.

Risk Assurancelevel

Risk2: Updatel Update2 Update3

(May/June) (September) (December)
Insufficientadditionalcapital

fundingawardedtocreatespace RAG RAG RAG
requiredfornewlocalprovision

Mitigation:
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e Reprioritisationofexisting andfuture capitalallocations;
e Seekopportunitiestosecureexternalfunding ,ifrequired .

e Explorationofmodularbuildstoincrease  valueformoney.

e InnovativeuseofoldschoolbuildingsatLangdaleSchool.

Progressupdate:

All3SafetyValvecapitalbidsweresuccessful ~ ,althoughthecurrenthighinflationrates
werenotfullyfactoredintooriginalcostings

1) Highfurlongexpansion —valueengineeringexercisehasbeencarriedoutto
ensureschemecanbedeliveredwithinavailablefundingenvelope.

2) ParkintensiveSupportCentre - detaileddesignandcostingworktobecarried
outinautumnterm2023 .Shortfalltobemetfrom scheme3 )ifrequired.

3) PRUsiterationalisation — onholdpendingoutcomeofAPfreeschoolapplication
anddesignworkon scheme 2.

Risk Assurancelevel
Risk3: Updatel Update 2 Update3
(May/June) (September) (December)
Historicallyhighnumbersof

permanentexclusionsin RAG

secondaryacademies

Mitigation:

e ProtectingfundingwithinHighNeedsbudgettopromoteinclusivepractices

Progressupdate:

Atargetof24permanentexclusionsacross8secondaryschoolshasbeenset.Thishas
beencloseto beingachievedinrecentyear s,withonly25in2021/22academicyear.
However, allbutoneoftheschoolshasexceeded 3PXsin2022/23 andhavehad
inclusionfundingwithheldasaconsequence.

Despitetheincreaseinthenumberofpupilspermanentlyexcl udedin2022 -23school
year,thispatternhasbeenseeninotherareasaswellasinBlackpool.

Schoolshavebeenmadeawarethatthefundingavailabletopreventpermanent
exclusionwillbereplacedbyfundingthatspecificallyfollowsindividualchildre n,catering
forbespokeneedsratherthanasapotofmoneyforgeneralinclusion.Schoolsmust

integrate ongoinginitiativesforreducingPEX intotheirbudgets,acceptingthatthehigh
needsfundingisfiniteandthattheymustprioritisethese initiativesoverothersthat
havenothadthesameimpact.Theremovalofthefundingshouldfocusschoolsmoreon
theimportanceofspen dingaproportionoftheirownbudgetsonpreventingexclusion,
ratherthanusinghighneedsblockfunds.Thisshouldi ncreaseownership.
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Removingthe£480kperyearfromtheplanincreasesthesurplusincomingyears
willallowreinvestmentintoschoolsandpupilsaswemoveforwards.

and

Risk

Assurancelevel

Risk5:

TherecentinadequateOfsted
judgementforLotus School(SEMH)
hasthepotentialtopushmorepupils
intoindependentspecialschools

Updatel
(May/June)

Update2
(September)

Update3
(December)

RAG

RAG

RAG

Mitigation:

e Improvementandsafeguardingsupportfromlocalauthority
e Improvementsupportfrom external partners
e StrengtheningofleadershipbyTrust

Progressupdate:

AnSLAisbeingputinplace
guidanceontheimprovementplan.

Thefollow -upvisitbyOfstedindicatedthatgoodprogressisbeingmadetowards
addressingthe areasforimprovementidentifiedintheinspectionreport.

WecontinuetomonitortheprogressbeingmadealongsideOfstedandtheDFE.

AreviewhasbeenundertakenbytheTrustincollaborationwiththelocalauthorityof
thecurriculumdeliverymodel,andoffundinglevels. Anupliftinfundinghasbeen
agreedby thelLAfromSeptember2023inlinewiththeenhancedoperatingmodel.

withanoutstandingspecialschooltoprovideadviceand

Risk

Assurancelevel

Risk6:

TheHeadofSchoolFinanceand
Funding,whohasbeenleadingonthe
SafetyValveprogrammefor
Blackpool,isleavingtheLAattheend
ofAugust2023.

Updatel
(May/June)

Update2
(September)

Update3
(December)

RAG

RAG

RAG

Mitigation:

e Knowledge alreadyspreadacrossotherLAofficersrelatingtoDSGManagement
PlanandSafetyValve agreement

Progressupdate:

Stepsarebeingtakentoreplacethecapacity,andcomprehensive
handovernotes have been producedinorderthatdeliveryof

procedureand
theDSGManagementPlan
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andSafetyValveconditionsisnotcompromised.

Anadvertisoutforanewsenioraccountantandresponsibilityforthepreparationofall
keydocumentationandmonitoringisstillwiththeADeducation,whohasoverseenthe
agreementandprojectsincethest art.
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Reportto : SCHOOLSFORUM

RelevantOfficer : PaulTurner — AssistantDirector

Dateof Meeting: 100ctober 2023

SAFETYVALVE UPDATE

1.0

11

1.2

2.0

2.1

3.0

3.1

3.2

Purposeofthereport :

To inform SchoolsForum ofthe latestdevelopmentsin theSafetyValveprogramme ,
includingprogressagainsttheD edicated Schools Grant(DSG) ManagementPlan .

Actionrequired — for information.
Recommendation(s):

To notetheupdaterelatingtotheSafetyValveprogrammeandthe Dedicated
SchoolsGrant ManagementPlan .

Background Information

Asreportedinpreviousmeetings,Blackpool,alongwithmanyo therareasaroundthe
country,hasexperienced financialpressuresonitsHighNeedsBudget. The
Department for Education’s (DfE) SafetyValve programme targets thoselocal
authoritieswiththehighestpercentageDSGdeficits ,and requiresth em todevelop
plansforreformtotheirhighneedssystemsand associatedspending,withsupport
andchallengefromtheDfE,torapidlyplacethemonasustainablefooting.The
authoritiesareheldtoaccountfortheirreformandsavingsviaregularreportingto
theDfE.TheDfEinturnhelpsthelocalauthoritieswit hadditionalfundingovertime
tocontributetotheirhistoricdeficits,contingentondeliveryofthereforms.Capital
fundingcanalsobemadeavailabletosupportthecreationoflocalprovisionif
projectedrevenuesavingscanbedemonstrated.

Safety Valveagreement

Onl6March2023, Blackpool Council’s Safety Valve agreement was published on the
DfE’s website (see following link: Dedicated Schools Grant ‘Safety Valve’ Agreement:
Blackpool2022 -2023(publishing.service.gov.uk) ). TheCouncilhasbeensuccessfulin
securingthefullamountoffundingrequested,namely:

- £3.876 millionofrev enuefundingtowriteoffthehistoricDSGdeficit(level
anticipatedinDSGManagementPlanat31March2024)
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3.3

3.4

3.5

3.6

3.7

- £6.153millionofcapitalfundingtowards  threeschemesthatunderpinact ions
intheDSGManagementPlan

Therevenue fundingw ill bepaidtoBlac kpoolCouncilininstalmentsoverthelifeof
theDSGManagementPlan,withpaymentssubjecttocompliancewiththeconditions
oftheSafetyValveagreement,mostnotablyadherencetotheplanforrepaymentof
theDSGdeficit. Thefirstpaymentof£1.55 millionwasreceivedinMarch 2023.
Whenaddedtothein -yearsurplusof£621k,thecumulative  deficit reduced from
£4.956 million asat31March2022 tof 2.785 million at31March2023

SafetyValvemonitoring

Thelocalauthorityisrequiredtoreturnm  onitoringinformationtotheDfEatleast
threetimesayear(June,SeptemberandDecember),usingatemplatetobeprovided
bythem. Inordertoavoidduplication,t hissameinformationwillbeusedtoreport
toSchoolsForum,and theSeptember returnca nbeseenat Appendix 10a tothis
report.

ThemonitoringreportsshowthatmostconditionsoftheSafetyValveagreementare
currentlybeingmet,withkeyperformanceindicatordatashowingpositiveprogress
towardsthetargetsfor2023/24.Thedelayto theannouncementofcapitalfunding
hasledtoanadjustmenttothecapitalprogrammetoalignwithcapacityand
timescalestodeliverschemes,butthelocalauthorityisconfidentthatthiswillhavea
negligibleimpactontheabilitytomeetthedeficit recoverytargets.

Additionalgovernmentfundinginrecentyearshashelpedtooffsetsomeofthe
pressuresontheHighNeedsblock.Blackpoolisnowinapositionwhereitis
reducingthecumulativedeficitontheDSG. Thein -yearsurplusof£621kcompa res
favourablywiththeprojectionwithintheDSGManagementPlanforthedeficitto
reduceby£394kin2022/23. Noinformationhascometolighttosuggestthatthe
planneddeficitreductionfor2023/24,cannotbeachieved.

OtherHighNeedsdevelopmen ts

AsignificantnumberofnewEducationHealthandCarePlans(EHCPs)havebeen
issuedinrecentmonthstochildrenwhoenter  ed ReceptionyearinSeptember2023.
Thisisanintentionalmove,basedonfeedbackfromheadteachers,toensurethat

schoolsa reprovidedwithasmuchinformationaspossibleabouttheneedsofpupils
theyareadmitting. Inordertoensurethatthereisappropriateprovisioninplacefor
thosechildrenwiththegreatestlevelofneed,anewenh ancedprovisionhasbeen
established at Revoe Learning Academy from September 2023. The children’s needs
willbeassessedduringtheReceptionyeartoestablishwhethertheycancontinue
theireducationinmainstreamwithsupport,orwhethertheyneedtomovetoa
specialschool. ltisan ticipatedthatthecostsofrunningthisprovisionwillgenerate
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savingstotheHighNeedsblockinfutureyears,andalsoresultinbetteroutcomes
forthosepupilswhoareabletoremaininmainstreameducation.

Inaddition totheenhancedprovision ,ot herschools whoare admittingalarge

number of pupils with EHCPs will be offered “cohort funding” to afford them the
3.8 flexibility tomakeprovisionforthegroupofchildren,ratherthanbeingconstrained

by fundingrequirementslinkedtoindividualpupils

SincethelastmeetingofSchoolsForum,thelocalauthorityhasreviewedplanned
expenditureoninclusionwithintheHighNeedsblock.Secondaryschoolsandtrusts
3.9 havebeennotifiedthat2023/24willbefinalacademicyearinwhichsecondary
inclusionfundingof£60kperschoolwillbepaid.Afterthat,assumingthatdeficit
recoveryplansremainontrack,thisbudgetwillbeavailabletoapplyinamore
targetedwaytofollowthosepupilswhomostneedit.Thereareotherareasof
discretionaryspe ndoninclusionwithintheHighNeedsbudget,andthesecanbe
consideredinthefutureshoulddeficitrecoverytargetslookatrisk.

OneofthemitigationsincludedwithinSafetyValveplansincludedanamendmentto

themethodologyforawardingException alCircumstancesfunding,asapprovedby
3.10  SchoolsForuminJanuary2022. Thechangehasdeliveredtheanticipatedsavingsin

2022/23,withfundingpaidoutof = £134kacrossfourschools,comparedto£357kpaid

to21schoolsinthepreviousyear. Thescheme nowtargetsfundingtothoseschools
meetingthemostexceptionallevelsofneed,sonofurtherchangesare

recommended.

Listofacronyms:

DSG — DedicatedSchoolsGrant
DfE — DepartmentforEducation
EHCP — EducationHealthandCarePlan
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Agenda Iltem 11

Report to: SCHOOLS FORUM

Relevant Officer: Darren Maddocks, Strategic Management Accountant

Date of Meeting: 10 October 2023

Schools Funding Formula 2024/25

1.0

1.1

1.2

2.0

21

2.2

3.0

31

3.2

3.3

Purpose of the report:

To consider the local authority’s proposals for the allocation of schools funding in
2024/25.

Action required:
e Recommendation 2.1: for consultation (local authority decision); voting
restricted to school and Early Years representatives.
e Recommendation 2.2: for approval (Schools Forum decision).

Recommendation(s):

To support to the local authority’s proposals for the allocation of school funding in
2024/25 by applying the following principles:

e Continue to apply the National Funding Formula (NFF) unit values;

e Set a minimum funding guarantee of 0.5% per pupil funding;

e Transfer any surplus from the growth funding allocation into the growth
funding contingency.

In line with feedback from schools, to approve the transfer of 0.5% from the Schools
Block to the High Needs Block by way of a reduction to the Basic Entitlement.

Background Information

In July 2023, the Department for Education (DfE) announced the provisional school
funding allocations for local authorities in 2024/25.

The provisional Schools Block allocation is calculated by the Education and Skills
Funding Agency (ESFA) through the schools NFF using October 2022 pupil data.
Individual school budgets are then aggregated at local authority level to calculate a
Primary Unit of Funding and a Secondary Unit of Funding, which will then be
multiplied by the number on roll in October 2023 to determine Blackpool’s final
Schools Block funding. Blackpool’s Primary Unit of Funding has been set at £5,303,
and the Secondary Unit of Funding has been set at £7,269.

The majority of the NFF formula factors values will increase by 2.4%, with the free
school meals factor increasing by 1.6%. Premises funding (Rates, Private Finance
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Initiative,SplitsiteandExceptionalPremises)willcontinuetobeallocatedatlocal
authoritylevelonanhistoricbasis,basedonactualspendinthe202 3/24 local
formula,withaninflationaryincrease(RPIX)forthePriv ateFinancelnitiative factor
only.

TheMinimumPerPupilFundinglevels,whicharemandatoryinlocalfunding
formulae,willincreasetof4, 655forprimaryschools,andf 6,050 forseconda ry
schools.

Thefundingfloorusedinthenationalformulawillbesetat0.5%in202 4/25,
meaning that all schools’” NFF allocations will see a minimum gain per pupil of 0.5%
abovetheir202 3/24 baselinepupil -ledfunding. Inordertoprotectschoolsfro m
excessiveyear -on-yearchangesinfunding,localauthoritiesareobligedtoseta
minimumfundingguarantee(MFG) intheirlocalformula . This is based on a school’s
perpupilfundingexcludingRates,SparsityandLumpSum ,andmustbeset atarate
between0.0 %an d0.5 %perpupilfor 2024/25.

TherewillbenoNFFgainscapappliedtolocalauthoritylevelallocations,butlocal
authoritieswillstillbeabletouseacapintheirlocalformulae.

Othertechnicalchangesofnotefor202  4/25 include:

e Rolling the 2023/24 Mainstream Schools Additional Grant into the NFF,
includingadjustingthebaselinefor2023/24.

e Transition requirements to bring local formulae closer to the NFF (not
applicabletoBlackpoolgiventhatthelocalformulaalreadymirrors theNFF).

SubjecttoupdatesforOctober 2023 Censusinformation,theSchoolsBlockallocation
islikelytoincreaseby c¢.£3.3 million,or 3.03%perpupil ,comparedto202 3/24.The
provisionalfigureshaveenabled thelocalauthority toproduceillustrative
school-levelfunding,takingaccountoftheadditionalfundingfromGovernment.

Blackpool proposed SchoolsFundingFormula 2024/25

As previously agreed by Schools Forum, it is proposed that Blackpool’s school funding
formulawillcontinuetomirrortheNFF by applying theNFF factor values,andsetting
a minimumfundingguaranteeof0.5%perpupilfunding inlinewiththeNFFfunding
floor. Furthermore, anysurplusfromthegrowthfundingallocation  willbe
transferred intothegrowthfundingcontingency.

Asrequiredbyfundingregulations,thelocalauthority launched aconsultationon
proposalsfor the 2024/25 schoolsf undingformulaon 8" September 2023 (see
Appendix 11a. Thisyear,thereviewhasfocusedon thesinglematterofaproposed
transfer fromtheSchoolsBlocktotheHighNeedsBlock

Theconsultationclosedon 22" September202 3, with 10 responses received
coveringtheviewsof 9 mainstream schools plus 1 othersettings . Giventhatthe
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3.12

3.13

3.14

other settings are not funded by the school funding formula, their responses have
been excluded from the analysis below. The responses are summarised below:

Do you think that a transfer of 0.5% from the Schools Block to the High Needs Block
should be made in 2024/25 by way of a reduction to the Basic Entitlement?

Answer Choice Response Percent Response Total
1 Yes 77.8% 7
2 No 22.2% 2
Comments:

Total 9

The comments received, both from schools who supported the proposed transfer
and those who did not, referred to schools being under significant cost pressures and
an understanding of the wider High Needs Block issues.

Despite these concerns, given the majority support for the continued transfer of
funding from the Schools Block, the Local Authority recommends that this proposal is
implemented in 2024/25.

Next steps

In December 2023, the ESFA will publish the final allocations of the Schools Block of
funding based on October 2023 Census data. The local authority will then produce

the draft 2024/25 formula in advance of the Schools Forum in January 2024 before

individual school budgets are issued before the end of February 2024.

List of acronyms:

NFF  National Funding Formula

DfE Department for Education

ESFA  Education and Skills Funding Agency

RPIX Retail Price Index excluding mortgage interest
MFG Minimum Funding Guarantee

List of Appendices:
Appendix 11a - Blackpool Schools Funding Formula consultation 2024/25
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Introduction

This document sets out proposals and options for Blackpool’sschool fundingformulain 2024/25,and seeks
feedbackfromBlackpool schools. Theconsultationrunsuntil Friday 22" September2023 ,and theoutcome will
beprese ntedtoSchoolsForumin  October 2023,withapprovalofthefinalformulasoughtatSchoolsForumin
January202 4.

Timetable

8" to2 2" September20 23  ConsultBlackpoo | Schoolson20 24/25 formulaoptions

10" October202 3 OutcomeofconsultationpresentedtoSchoolsForum

December202 3 DepartmentforEducation(D fE) publishes DedicatedSchoolsGrant (DSG)
allocationsforlocalauthoritiesbasedon  pupildatafrom October202 3 census

16" January202 4 SchoolsForumtoconsiderlocalaut  hority’s final proposals for schoolsfunding
formulafor202 4/25

19" January2024 Submissionof202 4/25 fundingformulatoEducationandSkillsFundingAgency
(ESFA)

February 2024 Budgets issuedtoschoolsfor202 4/25

Background

In2017 theDepa rtment forEducation(DfE) announcedits plans tointroducea nationalfundingformula(NFF)for
mainstream schools.

Since 2018/19, the Schools NFF hasbeen usedtodeterminethe SchoolsBlocktotal allocation foreach local
authority inthecountryaspartoftheDedicatedS choolsG rant(DSG)fundingallocation. TheDfEis working
towards usingtheNFFtodirectlysetindividual ~ mainstream schoolbudgets,butuntilthattime,  fundingatschool
levelwillcontinuetobedeterminedbylocalauthorityformulae.

In 2023/24,theDepartmentfor Education provided additionalfundingthroughthe Mainstream Schools
Additional Grant that allocatedanextra£3 .7 milliontoBlackpool mainstream schoolsontopoffundingthrough
thelocalformula.

Details ofnationalfundingformula for202 4/25

InJuly 2023, theESFA providedfurtherdetailonthe schools NFFfor202 4/25.The majorityofthe NFFformula
factors values willincreaseby approximately 2.4%,withthefreeschoolmealsfactorincreas  ing by 1.6%. Premises
funding( Rates,PrivateFinancelnitiative, andExceptionalPremises)willcontinuetobeallocatedatlocalauthority
levelonanhistoricbasis, basedonactualspendin the202 3/24 localformula,withaninflationaryincrease(RPIX)
forthePrivateFinancelnitiative(PFl)factoronly.

TheMinimumPerPupilFundingl evels,whicharemandatoryinlocalfundingformulae,will increasetof4, 655 for
primaryschools,andf 6,050 forsecondaryschools .

TherewillbenoNFFgainscapappliedtolocalauthoritylevelallocation s, butl ocalauthoritieswillstillbeableto
useacapintheirlocalformulae. Thefundingfloorusedinthenationalformulawillbesetat 0.5%in20 24/25,
meaning that all schools’ NFF allocations will seeaminimumgainperpupilof  0.5%above their202 3/24 baseline
pupil-ledfunding .
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From 2024/25, a new split site factor is being added into the NFF, which will be allocated to any school with more
than one site separated by a road or railway. There is a basic amount of £54,300 per additional site plus up to
£27,100 based on the distance between sites separated by more than 100 metres. Since the closure of Langdale
Free School, only Armfield Academy qualifies for this new element.

A new calculation in the NFF will see the allocation of funding to local authorities for schools with falling rolls.
Local authorities have always been able to set funding aside for schools with falling rolls, but this has not
previously been recognised in the national formula. There are strict rules as to when falling rolls funding can be
allocated to schools, with the key feature being that places in the school would be needed within the subsequent
three years. Given that these circumstances are not anticipated in Blackpool, there are no proposals to introduce
a falling rolls fund in the foreseeable future.

Other technical changes of note for 2024/25 include:

e Rolling the 2023/24 Mainstream Schools Additional Grant into the NFF, including adjusting the baseline
for 2023/24.

e Transition requirements to bring local formulae closer to the NFF (not applicable to Blackpool given that
the local formula already mirrors the NFF).

e Local authorities have the freedom to set the Minimum Funding Guarantee in their local formulae
between +0.0% and +0.5% per pupil.

Proposals for Blackpool’s formula

The July 2023 announcement included provisional funding allocations for local authorities in 2024/25 using
October 2022 pupil numbers. While the total allocation will be updated using the October 2023 census pupil
numbers, we know that Blackpool’s Primary Unit of Funding has increased by 6.5% to £5,303, and the Secondary
Unit of Funding has increased by 6.8% to £7,269. An element of this increase is due to the Mainstream Schools
Additional Grant sitting outside of the funding units in 2023/24.

Subject to updates for October 2023 Census information, the Schools Block allocation (including Mainstream
Schools Additional Grant) is likely to increase by almost £3.3 million, or 3.03% per pupil. The provisional figures
have enabled us to produce illustrative school-level funding, taking account of the additional funding from
Government.

In order to protect schools from excessive year-on-year changes in funding, local authorities are obliged to set a
minimum funding guarantee (MFG). This is based on a school’s per pupil funding excluding Rates, Sparsity and
Lump Sum. In support of the Government’s intention to increase funding at school level, the DfE’s regulations on
funding formulas require local authorities to set an MFG at a rate between 0.0% and 0.5% per pupil for 2024/25.

Following previous consultations with schools, it was agreed that Blackpool’s local formula would continue to
mirror the national formula as far as possible, including setting the Minimum Funding Guarantee (MFG) at the
same level as the funding floor, which for 2024/25 will be 0.5%. It was also agreed that any surplus growth
funding will be set aside in a growth fund contingency, which will be available for meeting any unfunded growth
in future years. The surplus will be calculated after ensuring that the new national funding formula flows in full to
all schools. This principle will also be followed to ensure that split site funding is received in Blackpool’s formula
by any school that meets the national criteria.
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Thisyear, therefore, weare only consultingon aproposedt ransferfromtheSchoolsBlocktothe  HighNeeds
Block.

TransferoffundingtotheHighNeeds  Block

As hasbeen thecasein recentyears ,t heSchoolsB lockallocationwithintheDSGfundingframework remains
ring-fenced in202 4/25,butthe localauthority retains limitedflexibilitytotrans ferupto0.5%ofthe  Schools Block
fundinginto otherblock s,with the approvalofSchoolsForum.Tomakesuchatra nsfer, thelocalauthority is
requiredtoconsultwithallschoolsand  seektheagreementof SchoolsForum .

Thelocalauthority maysubmi tadisapplicationrequesttotheSecretaryofState forEducationincaseswhere the
SchoolsForum doesnotsupport theproposalto movefundingoutoftheS chools Block, orwhereatransferof
morethan0.5%is proposed.

Blackpool,alongwithmanyotherareasaroundthecountry, hasexperienced financialpressuresonitsHighNeeds
Budget. InMarch2023 ,Blackpool enteredintoa SafetyValve agreementwiththeDfE.Theprogrammeis forthe
localauthoritieswiththehighe stpercentageDSGdeficits ,and requiresthoselocalauthoritiestodevelopplans
forreformtotheirhighneedssystemsandassociatedspending,withsupportandchallengefromtheDfE,to
rapidlyplacethemonasustainablefooting.Theauthoritiesareh eldtoaccountfortheirreformandsavingsvia
regularreportingtotheDfE.TheDfEinturnhelpsthelocalauthoritieswithadditionalfundingovertimeto
contributetotheirhistoricdeficits,contingentondeliveryofthereforms.However,theDfEe xpectsSafetyValve
authoritiestobeabletonotonlyreachasustainablein -yearbalance,butalso to contributetothereductionof
thehistoricdeficitthroughuseofDSGsurpluses

A summary of the DSG Management Plan that underpins Blackpool’s Safety Valveagreementcanbeseenat
Appendix 1. TheplanreceivedthesupportofSchoolsForumatitsmeetingof17 th January2023. Thetargetfor
2022/23wasover -achieved,withthecumulativedeficitatMarch2023standingat £4.335 million (beforeSafety
Valvegrant) comparedto £4.563 million intheplan.Forecastsfor2023/24sofarindicatethattheplanned
reductioninthedeficitwillbeachieved.

However,despitethegoodprogressthatisbeingmadeandactionsthathavebeentakento addressongoing
pressures,abalancedHighNeedsbudgetisonlybeingachievedthroughtheongoingtransfersoffundingfrom
otherblocks.SubjecttoannualapprovalbySchoolsForum,theDSGManagementPlanthereforeassumesan
ongoingtransferof0.5%fromtheSchoolsB  locktotheHighNeedsBlockuntilsuchtimeasthehistoricdeficitis
writtenoff.

Forthisreason,thelocalauthorityisproposingto continueto transfer0.5%oftheSchoolsBlocktotheHigh
NeedsBlock in202 4/25. Subj ecttothefinalDSGsettlement,this ~ wouldreducethecumu lativeDSGdeficitby
approximatelyf 559k. Theongoingtransferofthisfundingenables  thecontinuedsupportbytheHighNeedsblock
ofanumberofdiscretionaryEarlyHelpinitiatives,suchasin clusionprojects,f amily support in schools, Elective
Home Education support, and safeguarding advice to schools.

Inrecentyears,t hereductioninschoolbudgets hasbeen effected byreducing theBasicEntitlementformula
factor values byasmallpercent.Schoolshavepreviouslycommentedthatthismethodologymostfairly
distributesthetransferoffundingacrossthemajorityofschools.Theonlyschoolswherebudgetswouldnotbe
affected arethosewheretheMinimumFundingGuarantee  and/ortheMinimumPerPupilLevelofFunding
applies.
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Appendix 2 tothisdocumentcontains an anonymised illustration of the impact on individual schools’ provisional
allocations of makinga0.5%transferbyreducingtheBasicEntitlementfactorvalue . Intheillustration,a

reductionof 0.8%(orbetweenf2 9 andf4 6 perpupil ) hasbeenappliedtotheBasicEntitlementvaluesto release
£559k.

Itshouldbenotedthatthedatausedintheillustration isderivedfromtheOctober 2022 SchoolCensus,and that
finalschoolbu dgetswilluseOctober 2023 SchoolCensusdata.Theillustrationsarethereforeprovidedtoallow

stakeholderstoseeahypotheticalscenariooftheimpactacrossschoolsofthe transfer,inorder thatinformed
viewscanbeprovided .

Question 1 Doyouthink that atransfer of0.5% fromtheSchoolsBlocktotheHighNeedsBlock
shouldbemadein202 4/25 byreducingtheBasicEntitlementformulafactorvalues  ?

Yes
No

Comments
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HowtoRespond

Thisconsultationcloseson Friday 22" September2023 .

Wewouldaskthatonlyoneco  -ordinatedresponseismadeforeachmainstreamschoolaffectedbythis
consultation,andthatyouindicatethenameoftheschoolforthepurposeofanalysis.Individualresponses
willnotbesharedwith  otherschoolsandevaluationwillbeanonymised.

Itwouldbehelpfulifyoucouldcompleteyourresponsestothequestionsposedandanyassocia ted
commentsusingthelinkbelow:

BlackpoolSchoolsFundingFormulaConsultation2024  -25

Youcan alternativelycompleteacopyofthesurvey  at thefinalsectionofthisdocument andreturn bye -mail

to paul.turner2@blackpool.gov.uk. Anyqueriesregardingtheconsultationcanbesentto thissamee -mail
address.

Glossary

DfE DepartmentforEducation

DSG DedicatedSchoolsGrant

ESFA EducationandSkillsFundingAgency

NFF NationalFundingF ormula
PFI PrivateFinancelnitiative
MFG Minimumfundingguarantee
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BlackpoolSchoolsFundingFormula 2024/25 Consultation

Appendix1l — SafetyValveDSGManagementPlansummary

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Actual Forecast Budget Budget Budget Actual

£000s £000s £000s £000s £000s £000s
TotalHighNeedsexpenditure(unmitigated) 27804 30116 32730 34214 36033 37433
HighNeedsallocation -25617 -29207 -31974 -32933 -33921 -34939
In-year(surplus)/deficit - HighNeeds(unmitigated) 2187 909 756 1281 2112 2494
Plannedmitigations 0 -365 -506 -991 -1590 -1954
In-year(surplus)/deficit - HighNeeds(mitigated) 2187 544 250 290 522 540
TransferfromSchoolsBlock * -457 -494 -528 -528 -528 -528
(Surplus)/deficitfromotherDSGblocks -2535 -444 -410 -328 -262 -210
In-year(surplus)/deficit - DSG -805 -394 -688 -566 -268 -198
CumulativeDSG(surplus)/deficit(excludingSafetyValve
grant) 4957 4563 3875 3309 3041 2843
SafetyValvegrantfunding -1550 -470 -470 -470 -930
CumulativeDSG(surplus)/deficit(includingSafetyValve
grant) 3013 1855 819 81 -1047
Actualdeficitat31stMarch2023 2785

*NBtransferfromSchoolsBlockwasestimatedattimeof
submissionofSafetyValveplanat2023/24  levels
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BlackpoolSchoolsFundingFormula

Appendix 2 — lllustrative202 4/25 budgetallocationsatschoollevel

2024/25 Consultation
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School Actual2023/24allocation lllustrative2024/25notransfer Illustrative2024/250.5%transfer Img-asi/tof
Formula MSAG Total £ Diff£ Diff% £ Diff£ Diff% transfer
1 2,718,598 88,407 2,807,005 2,873,782 66,777 | 2.38% 2,873,782 66,777 | 2.38% 0
2 1,003,636 33,328 1,036,964 1,050,968 14,003 1.35% 1,050,968 14,003 1.35% 0
3 1,552,555 53,309 1,605,864 1,615,364 9,500 | 0.59% 1,615,364 9,500 | 0.59% 0
4 2,643,703 88,464 2,732,167 2,794,544 62,378 2.28% 2,794,544 62,378 2.28% 0
5 1,826,926 60,090 1,887,016 1,934,025 47,009 | 2.49% 1,932,047 45,031 | 2.39% -1,978
6 552,016 18,400 570,416 641,195 70,779 | 12.41% 638,528 68,112 | 11.94% -2,667
7 1,036,837 35,306 1,072,143 1,104,415 32,271 | 3.01% 1,099,080 26,936 | 2.51% -5,335
8 966,318 33,555 999,873 1,030,184 30,311 | 3.03% 1,024,424 24,551 | 2.46% -5,760
9 944,778 30,970 975,748 1,005,667 29,919 | 3.07% 999,878 24,130 | 2.47% -5,789
10 1,182,879 39,008 1,221,887 1,258,936 37,048 | 3.03% 1,253,090 31,203 | 2.55% -5,846
11 956,454 32,664 989,118 1,019,567 30,449 | 3.08% 1,013,722 24,604 | 2.49% -5,846
12 932,557 32,976 965,533 991,916 26,383 | 2.73% 986,070 20,537 | 2.13% -5,846
13 1,023,667 33,303 1,056,970 1,089,082 32,112 | 3.04% 1,083,208 26,238 | 2.48% -5,874
14 1,070,103 34,477 1,104,580 1,137,526 32,946 | 2.98% 1,131,595 27,016 | 2.45% -5,931
15 1,131,245 38,236 1,169,481 1,203,879 34,398 | 2.94% 1,197,920 28,438 | 2.43% -5,959
16 1,489,587 51,944 1,541,531 1,586,847 45,317 2.94% 1,578,959 37,428 2.43% -7,889
17 1,911,370 68,799 1,980,169 2,035,581 55,412 | 2.80% 2,026,301 46,132 | 2.33% -9,279
18 1,612,174 55,889 1,668,063 1,721,545 53,482 | 3.21% 1,712,096 44,033 | 2.64% -9,449
19 2,122,450 72,326 2,194,776 2,263,608 68,832 | 3.14% 2,253,166 58,390 | 2.66% -10,443
20 1,763,765 61,332 1,825,097 1,888,286 63,189 | 3.46% 1,877,786 52,689 | 2.89% -10,499
21 2,005,452 69,786 2,075,238 2,138,001 62,763 | 3.02% 2,127,445 52,207 | 2.52% -10,556
22 2,282,319 75,183 2,357,502 2,427,909 70,407 | 2.99% 2,416,587 59,084 | 2.51% -11,322
23 2,350,817 83,534 2,434,351 2,506,985 72,634 | 2.98% 2,495,407 61,056 | 2.51% -11,578
24 2,317,755 81,559 2,399,314 2,470,465 71,151 | 2.97% 2,458,688 59,375 | 2.47% -11,776
25 1,937,542 63,924 2,001,466 2,062,655 61,189 | 3.06% 2,050,794 49,327 | 2.46% -11,861
26 2,199,159 75,905 2,275,064 2,346,201 71,136 | 3.13% 2,333,119 58,055 | 2.55% -13,082
27 2,519,163 87,875 2,607,038 2,689,429 82,391 | 3.16% 2,674,361 67,323 | 2.58% -15,068
28 2,810,166 99,971 2,910,137 2,998,521 88,384 | 3.04% 2,982,999 72,861 | 2.50% -15,522
29 2,597,888 88,459 2,686,347 2,775,735 89,389 | 3.33% 2,759,759 73,412 | 2.73% -15,976
30 2,540,962 93,674 2,634,636 2,716,248 81,612 | 3.10% 2,700,243 65,607 | 2.49% -16,004
31 3,139,939 105,909 3,245,848 3,358,653 112,805 | 3.48% 3,341,144 95,297 | 2.94% -17,508
32 3,963,288 150,212 4,113,500 4,169,354 55,853 1.36% 4,146,445 32,945 | 0.80% -22,908
33 5,832,953 217,742 6,050,695 6,238,377 187,682 | 3.10% 6,205,920 155,225 | 2.57% -32,457
34 6,210,496 238,978 6,449,474 6,646,892 197,417 | 3.06% 6,611,120 161,646 | 2.51% -35,772
35 6,302,756 235,101 6,537,857 6,733,862 196,005 | 3.00% 6,698,006 160,149 | 2.45% -35,857
36 6,540,991 238,458 6,779,449 6,993,072 213,622 | 3.15% 6,950,734 171,284 | 2.53% -42,338
37 6,546,081 233,365 6,779,446 7,052,381 272,934 | 4.03% 7,009,990 230,544 | 3.40% -42,391
38 6,855,567 244,486 7,100,053 7,324,080 224,027 | 3.16% 7,279,910 179,857 | 2.53% -44,170
39 7,442,445 275,410 7,717,855 7,952,818 234,963 | 3.04% 7,904,113 186,258 | 2.41% -48,705
104,837,359 3,722,314 108,559,673 111,848,553 3,288,880 3.03% 111,289,311 2,729,639 2.51% -559,242
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BlackpoolSchoolsFundingFormula 2024/25 Consultation

ConsultationResponseForm
Name:
Title:

School/Trust: Wewouldaskthatonlyoneco  -ordinatedresponseismadeforeach  mainstreamschool
affectedbythisconsultation,andthatyouindicatethenameoftheschoolforthe
purposeofanalysis.

Question 1 Doyouthink that atransfer 0f0.5% fromtheSchoolsBlocktotheHighNeedsBlock
shouldbemadein202 4/25 byred ucingtheBasicEntitlementformulafactorvalues  ?

Yes
No

Comments

Pleasereturncompletedformsto paul.turner2@blackpool.gov.uk byFriday,2 2" September
2023.
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Agenda ltem

Report to: SCHOOLS FORUM

Relevant Officer: Kim Wood, Early Years and Childcare Sufficiency Manager.

Date of Meeting: 10 October 2023

EXPANSION OF FUNDED CHILDCARE

1.0

1.1

1.2

2.0

21

3.0

31

3.2

Purpose of the report:

To note the Government’s current plans for the expansion of funded childcare, and
the current work in progress.

Purpose of the report — for information.
Recommendation(s):

To note the present position.
Background Information

In the Government’s spring budget new childcare entitlements were announced for
working parents:

e From April 2024 all working parents of 2 year olds can access 15 hours per week

e From September 2024 all working parents of children aged 9 months up to 3
years can access 15 hours per week

e From September 2025 all working parents aged 9 months up to 3 years can
access 30 hours childcare per week

The budget also announced an uplift in the funding rates from September 2023 via a
new Early Years Supplementary Grant. Local authorities are expected to pass the
uplift through in full to Early Years settings:

3 and 4 year olds

Current provider base rate excluding supplements £4.59 per hour
Increase £0.37 per hour

Revised provider rate excluding supplements £4.96 per hour

Increase 8.4%

The actual percentage increase will vary per provider due to supplement rates for
deprivation, quality and teachers pay and pensions.
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2 year olds

Current provider base rate £5.48 per hour
Increase £1.63 per hour

Revised provider rate £7.11 per hour
Increase 29%

Early Years pupil premium
Additional 4p per hour, meaning 66p per hour per child
Disability Access Fund
Annual increase from £828 to £881

33 The Department for Education (DfE) has launched a consultation on a new proposed
funding formula for children aged two and below, together with provisional
indicative funding rates that could be applied from April 2024 onwards. The
consultation ran from 21 July to 8 September 2023, and full details can be found on

the DfE’s website: Early years funding - extension of the entitlements - Department
for Education - Citizen Space.

3.4 The proposed new formula broadly follows the current formula for 3 and 4 year olds.
It is proposed that deprivation supplements will also apply to children aged two and
below.

35 Longer term it is also proposed that the maximum of grant funding that can be

retained by local authorities to cover their own expenses for administration of the
grant is capped at 3% (currently 5%).

List of Acronyms

DfE — Department for Education
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