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Introduction

It is a requirement of ‘The Local Authority Adoption Service (England) Regulations
2003’ and the ‘National Minimum Standards’ for Local Authority Adoption Services
in England that a ‘Statement of Purpose’ is produced by each Adoption Agency.
The ‘Statement of Purpose’ outlines the aims and objectives of the Adoption
Agency and describes what facilities and services are provided.

A copy of this ‘Statement of Purpose’ will be forwarded to OFSTED and a copy
will be made available, upon request to anyone involved with the Adoption
Service. This includes anyone working for the purposes of the Adoption Service,
children who may be adopted, their parents or guardians, adoptive parents and
prospective adopters and adopted persons. It is available to view and download
on the Council’s Internet site.

A ‘Children’s Guide to Adoption’ will also be available in accordance with the
above regulations and will be given to every child who may be, or has been
placed for adoption by Blackpool Council. The forwarding of this document will,
however, be subject to the child’s age and understanding. However, it may be
appropriate for younger children to receive a picture storybook about children
being adopted and where this is the case the child will be given their own copy of
such a publication.

Both the ‘Statement of Purpose’ and ‘Children’'s Guide to Adoption’ will be
translated if required by any service user.

Both the ‘Statement of Purpose’ and ‘Children’s Guide to Adoption’ will be

reviewed on an annual basis and OFSTED informed of any revision within 28
days.

Aims and Objectives of the Adoption Service

To recruit, prepare, assess and approve prospective adopters that are able to
meet the needs of children awaiting adoption in Blackpool, or indeed within the
north west or nationally. This includes a response to those seeking information
about adoption, that is timely and accords with National Standards.

To co-ordinate the matching process for children awaiting adoption. Families will
be sought who are best able to meet the needs of the specific child. This process
may include specific advertising for a family either locally or nationally.

To provide a support service for those approved to adopt and to promote the
profiles of families who are awaiting the placement of a child, both locally and
nationally.

To ensure that adoption is considered for all children who are in need of a
permanent alternative family but also to ensure that children are not left waiting
indefinitely for an adoptive family.

To provide information, advice and support either directly or by commissioning
services to all those involved in the adoption process, such as the child, birth
parents, prospective adopters, adopted children and adults, adopters and their
families. This includes a ‘partner’ adoption service and inter-country adoption
service.



To operate an adoption mailbox system, where indirect contact is facilitated
between various parties involved in the adoption process to assist and facilitate
direct contact arrangements when appropriate for an adopted child.

To provide a service for adopted adults who choose to seek their adoption history
and also to those seeking information about relatives who have been adopted.
This will include signposting individuals to an agency who will provide an
intermediary service.

Every effort will be made to ensure that the above services comply with the
requirements and time scales of the National Adoption Standards.

The Structure of the Adoption Service

Sheila Sutherland, Assistant Director Children & Young Peoples Directorate
(Targeted Services)

David McCombe - Service Manager — Provider Service

Group Manager Adoption and Permanence Teams — vacant post

Mandy Williams, Adoption Team Manager Rosemary Lister, Permanence Team Manager

Adoption Team Permanence Team

All staff members are qualified social workers with substantial experience in childcare

social work, fostering and adoption work. They are all registered with the General Social
Care Council.

The Team Manager Adoption holds a BSc. Degree in Home and Community Studies and
a Certificate of Qualification in Social Work. She has experience in residential childcare
and has worked in Local Authority childcare teams involved in child protection, family
support and adoption planning for over 18 years. Her work has been in fostering and
adoption for over 8 years, specialising in adoption for 7 of these.



3. Personnel
3.1 The Adoption Team in Blackpool is based at the location below:

Progress House

Clifton Road

Blackpool

Lancashire

FY4 4US Telephone: 01253 477291

3.2 The Adoption Team consists of the following personnel:

Team Manager Mandy Williams
32 hours a week

Team Member Carol Nowell, Senior Social Worker
(permanent team member)
37 hours a week

Ann Hearne, Social Worker
(permanent team member)
32 hours a week

Prith Shori, Social Worker
(permanent team member)
37 hours a week

Emma Weaver, Adoption Support Social Worker
(permanent team member)
22% hours a week

Angela Walmsley, Adoption Support Social Worker
(casual social worker)
7Y%2 hours a week

Blackpool Council also has a service level agreement with After Adoption and currently
the following services are commissioned:

advice and support to all those involved in the adoption process, including opportunity
to attend support groups

independent counselling for birth parents

post-placement support to all adoption placements on the placement of a Blackpool
child if required

counselling for adult adoptees

intermediary services for adopted adults and birth relatives (the cost of this service will
be met by the service user themselves if a birth relative)



4.1

4.1

4.2

5.1

Statistics

Blackpool Council became a unitary authority in April 1998, with its own Adoption
Panel operating from April 1999. The Team Manager — Adoption — is the Advisor
to the Panel. A report is prepared for the Adoption Agency and Adoption Panel on
a 6-monthly basis outlining the agency performance on adoption. The adoption
activity of the Council is generally high. In the twelve-month period 01.04.07 to
31.03.08, 17 children were made the subject of an Adoption Order. In the same
period, 23 children were placed with prospective adopters and 11 families were
approved to adopt.

Blackpool Council joined the Greater Manchester Adoption Consortium (GMAC) in
January 2000. Membership of this consortium greatly assisted in the
identification of families for Blackpool children. The development of Adoption 22
further enhanced this. Adoption 22 is a collaboration of the 22 local authorities in
the North West of England. A regional web based system has been developed,
so that the member agencies can share details of their approved adopters and
children waiting more efficiently. The electronic system has been ‘live’ since
22.4.06. Membership of both the Greater Manchester Adoption Consortium and
Adoption 22 has resulted in 12 of the 23 children placed in the last 12-months
being placed with adopters approved by other local authorities regionally. The
success of the Adoption 22 database has resulted in the decision to no longer
operate the Greater Manchester Adoption Consortium as these family finding
functions are now being undertaken by Adoption 22. The GMAC ceased

to operate on 31.3.08. Membership of such consortia is however essential for
Blackpool, since the town covers a small geographical area and it is rare that it is
appropriate to place a Blackpool child within the borough. 5 children (21%)

have been placed with Blackpool adopters in this 12-month period. These either
being placed with prospective adopters who live outside the town or being children
who are being adopted by their former foster carers.

In terms of Blackpool adopters, 7 families have provided placements for 9 children
over the same period. At the present time there are 9 available adoptive families.

Evaluation
The effectiveness of the adoption service is evaluated in various formats:

The strengths of Blackpool’'s pool of adopters are constantly addressed in terms of
their ability to meet the needs of the children waiting for placement. Recruitment of
adopters is then targeted in order to attempt to meet this unmet need. In the last
12 months recruitment has been targeted to those able to provide an adoptive
home to children over 3 years of age, sibling groups and those with some degree of
disability. This is a need that has been identified locally and nationally.

5.2 As a member of a consortium, we are part of a group of agencies who evaluate our

practice, share our experiences and work towards change when an unmet need is
identified. The Adoption Team Manager was formerly the chair of the Greater
Manchester Adoption Consortium Placement Group, which aimed to concentrate on
Family Finding issues and consider unmet need. The Consortium held it’s first
‘Adopter Exchange Day’ in September 2004, which was primarily organised by the
Blackpool Adoption Team Manager and further events on 22 April 2005 and 14
March 2006. An Adoption 22 Exchange Day was held in October 2006 and 11 July
2007 and an event is planned for 15 May 2008.



5.3 The Adoption service was inspected by the Commission for Social Care Inspection in
June 2005, who concluded, “Blackpool's Adoption Agency operates within a well
organised and well managed framework and is appropriately integrated into the wider
Children’s Services network”.

5.4 Blackpool worked with the Adoption and Permanence Taskforce in early 2003, which
also assisted in an evaluation of our service.

5.5 The service users of commissioned services are asked to provide feedback as to the
effectiveness of this provision.

5.6 The format and content of the preparation groups for adopters are reviewed annually
and evaluation forms completed by those who attend. The latest review took place on
14.3.08.

6 Adopter recruitment, preparation and support

6.1 People who are interested in becoming adoptive parents will be welcomed without
prejudice, responded to promptly and given clear information about the process. We
welcome enquiries by post, telephone or via the Adoption page on the Council
website.

6.2 In terms of a recruitment strategy for this twelve month period the following initiatives
are planned:

16 April 2008 — first meeting of the Adoption 22 recruitment group. This group will
look at developing regional initiatives fir recruiting prospective adopters.

15 May 2008 — Adoption 22 — Adoption Exchange Day.

4 June 2008 — Adoption and Fostering Services Open Day to be held at the Hilton
Hotel, Blackpool (to be advertised in the local press, Council intranet etc).

10 — 16 November 2008 — National Adoption week.

11 November 2008 — Adoption and Fostering Services Open Day to be held at the
Hilton Hotel, Blackpool (to be advertised in the local press, Council intranet etc).

Approximately February 2008 — a further Adoption Exchange Day.

It is anticipated that other regional initiatives will be planned following the meeting on
16.4.08.

The Adoption Team Manager is also attending a BAAF meeting in Leeds on 18/4/08
to look at the American initiative of holding ‘adoption parties’.

6.3 Blackpool Council aims to meet the criteria outlined in the National Adoption
Standards with regard to prospective adopters and adoptive parents. A preparation
programme for prospective adopters is planned to take place in May 2008, September
2008 and January 2009 and a specific programme for 2™ time adopters in June 2008.

6.4 A number of services for approved adopters are already commissioned from ‘After
Adoption’ (see 3.2 above). A post of Adoption Support Social Worker was created in
2004 and a worker has been in post since December 2004.



6.5 Adoption support groups have been held on a 3-monthly basis since March 2005.
Most meetings consist of both an element of training and an opportunity for more
informal discussion between adopters and social workers. Topics covered recently
include contact and behavioural problems. Coffee mornings are also held on a six-
monthly basis where adopters attend along with their pre-school children. Our annual
family day took place in September 2007, which consisted of a trip to Gulliver’s World
for Blackpool adoptive parents and their children of all ages. This was a great
success. Regular ‘Adoption Services' newsletters are also distributed to Blackpool
adopters on a six monthly basis outlining latest news and events.

7 Comments, compliments and complaints

7.1 Any comments or compliments are welcomed as we are constantly
striving to improve services.

7.2 The complaints procedure requires that staff attempt to resolve the issue informally,
when appropriate.

7.3 However, if the complaint is not resolved informally, or if the service user would prefer
to have the issue addressed by an independent person they have the option of
contacting the Customer Care Team. A copy of the complaints procedure is also
available on request.

The Customer Care Team can be contacted by:

writing to the Customer Care Manager, Progress House, Clifton Road,

Blackpool FY4 4US

telephoning (01253) 477477

e-mailing social.services@blackpool.gov.uk
If any help or support is required when making a complaint, it may be possible to
access support from an advocate who is independent from the Council. The
Blackpool Advocacy Service can be contacted on (01253) 405959, or Myriad
House, 6A Skyways, Amy Johnson Way, Blackpool FY4 2RP.

8 Contact details for the Reqistration Authority: O fsted

The responsibility for the regulation and inspection of the Local Authority Adoption
Services in England lies with Ofsted. The new Ofsted brings together the experience of
the four former inspectorates. They aim to inspect and regulate to achieve excellence in
the care of children and young people.

Ofsted can be contacted at the address and telephone number below:

Ofsted

National Business Unit
Royal Exchange Buildings
St Ann’s Square
Manchester

M2 7LA

Telephone: 08456 404040
Website: www.ofsted.gov.uk
Email: enquiries@ofsted.gov.uk




