EXECUTIVE MEMBERS

Individual Executive Members appointed to the positions or holding the portfolios mentioned
below may discharge any Executive function falling within or to any extent touching upon the
areas of responsibility described.

In circumstances where a Cabinet Member is absent or otherwise unable to act or the position is
vacant, the Leader may arrange for Executive functions in respect of the relevant areas of
responsibility to be discharged, in whole or in part, by one or more other Cabinet Members.

EXECUTIVE MEMBERS AND THEIR RESPONSIBILITIES

Leader of the Council - Councillor Simon Blackburn

The Leader may without prejudice discharge any executive function and, he has a
particular responsibility for:-

Functional Area Working with

e Financial Management e  Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

e PhonesandIT e Carl Baker, Assistant Chief Executive
Organisation, Property and Information
Technology

e Asset Management e Carl Baker, Assistant Chief Executive
Organisation, Property and Information
Technology

e Legal Services e  Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

e Democratic Services (including Registrars) e  Mark Towers, Head of Democratic
Services (Monitoring Officer)

e Revenues, Benefits, Invoices and e  Steve Thompson, Assistant Chief

Payments Executive Treasurer Services (Statutory

Finance Officer)

¢ Blackpool Fylde and Wyre Credit Union e  Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

e Audit e Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

e Contracts and Purchasing e Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

e Staff and Public Communications e Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement

e Strategy Development and Research e Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement

e  “Customer First” e Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)



Council Efficiency Programme

The Local Enterprise Partnership
Area Panel/ Forums

Schools Catering

Equality and Diversity

Human Resources (including Schools)

Payroll

Employee Development and Training

Fairness Commission

Partnerships

Steve Thompson, Assistant Chief
Executive Treasurer Services (Statutory
Finance Officer)

Alan Cavill, Assistant Chief Executive
Regeneration, Tourism and Culture
Mark Towers, Head of Democratic
Services (Monitoring Officer)

John Blackledge, Assistant Chief
Executive Leisure and Operational
Services

Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement
Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement
Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement
Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement
Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement
Carmel McKeogh, Assistant Chief
Executive Human Resources,
Communications and Engagement



Cabinet Members

The Cabinet Members have responsibilities for the following areas:-

Deputy Leader and Cabinet Member for Streets and
Transport - Councillor Fred Jackson

In the absence of the Leader, the Deputy Leader may without prejudice discharge any executive

function and he has particular responsibility for:-

Functional Area
Cleansing/ Bins.

Dog Wardens, Drainage and Litter
Enforcement.
Refuse Collection, disposal, recycling.

Pest Control.

Highways Maintenance — potholes,
carriageway and footway repairs.

Grounds Maintenance — grass verges, sea
wall and Promenade maintenance.
Tramway.

CCTV/ Building Security.

Parking Services.
Highways Management.

Transport Management — including roads,
cycling and pedestrians.

Road Safety — including working with
schools.

Relationships with Blackpool Transport
and Blackpool Airport.

Street Lighting and llluminated bollards/
signs.

Commercial Services — vehicle
maintenance, Corporate Print, Commercial
Waste and the PFI waste contract.

Food Safety, Hygiene and Enforcement

Working with
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Blackledge, Assistant Chief
Executive Leisure and Operational
Services
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Blackledge, Assistant Chief
Executive Leisure and Operational
Services
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Blackledge, Assistant Chief
Executive Leisure and Operational
Services
John Donnellon, Assistant Chief Executive
Built Environment



(b) Cabinet Member for Health and Well Being -

Councillor Ivan Taylor

Functional Area Working with

e Health and Well Being Board e Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

e Links with Clinical Commissioning Group e Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

e Public Health Transition e Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

¢ Healthwatch Development o  Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

e  Child Health Contracting and e Delyth Curtis, Assistant Chief Executive

Commissioning Adults and Families (Statutory Director of

Adult Services)

Delyth Curtis, Assistant Chief Executive

Adults and Families (Statutory Director of

Adult Services)

e Health funding e Delyth Curtis, Assistant Chief Executive

Adults and Families (Statutory Director of

Adult Services)

e Joint Strategic Needs Assessment (JSNA)

(c) Cabinet Member for Regeneration and Urban
Development - Councillor Gary Coleman
Functional Area Working with

e Beach Patrol e John Donnellon, Assistant Chief Executive
Built Environment

e Large Regeneration Projects e John Donnellon, Assistant Chief Executive
Built Environment

e  Getting People into Work e Alan Cauvill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Energy and the Environment e Carl Baker, Assistant Chief Executive
Organisation, Property and Information
Technology

e Planning and Land Use e John Donnellon, Assistant Chief Executive
Built Environment

e Economic Development e Alan Cauvill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Relationships with the Economic e Alan Cavill, Assistant Chief Executive

Development Company Regeneration, Tourism and Culture



e  Working with Blackpool Private Sectorand e  Alan Cavill, Assistant Chief Executive
Business including the Business Regeneration, Tourism and Culture
Improvement District (BID).

Cabinet Member for Tourism and Culture -
Councillor Graham Cain

Functional Area Working with

e |lluminations e Alan Cavill, Assistant Chief Executive
Regeneration, Tourism and Culture

o Arts e Alan Cauvill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Heritage e Alan Cavill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Leisure Centres o John Blackledge, Assistant Chief

Executive Leisure and Operational

Services

John Blackledge, Assistant Chief

Executive Leisure and Operational

o Parks Development (Stanley Park)

Services

e  Grundy Art Gallery e Alan Cauvill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Libraries e Alan Cavill, Assistant Chief Executive
Regeneration, Tourism and Culture

e Grand Theatre e Alan Cavill, Assistant Chief Executive

Regeneration, Tourism and Culture

¢ Relationships with the Marketing Company Alan Cavill, Assistant Chief Executive

and the Blackpool Operating Company Regeneration, Tourism and Culture
(Sandcastle).
e Cemetery and Crematorium e John Blackledge, Assistant Chief
Executive Leisure and Operational
Services
e Developing Sport, Physical Activity and e John Blackledge, Assistant Chief
Play. Executive Leisure and Operational
Services

e Grounds Maintenance — community parks.

John Donnellon, Assistant Chief Executive
Built Environment

(e) Cabinet Member for Housing - Councillor Gillian
Campbell
Functional Area Working with

e  Supporting the development of Affordable e  John Donnellon, Assistant Chief Executive
Housing Built Environment

e Joint working with Police and Private e John Donnellon, Assistant Chief Executive
Sector on Private Sector Housing Built Environment

e Private Sector Housing Licensing ¢ John Donnellon, Assistant Chief Executive

Built Environment



Supporting People

Homes in Multiple Occupation (HMQO's)
Decent Homes

Private Housing

Modifications and adaptations to enable
people to stay in their own homes
Building new homes

Relationship with Blackpool Coastal
Housing

Housing Options Service

Homelessness

Transience

Functional Area
Looked After Children and Children’s
Homes

Safeguarding (Local Safeguarding
Children’s Board)

Children’s Homes

Corporate Parenting Strategy
Domestic abuse

Children’s Centres.

Adult, Community and Family Learning.

14 -19 Strategy.

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

Cabinet Member for Children’s Services, Education
and Schools - Councillor Sarah Riding

(undertaking the Statutory role of the Lead Member for
Children’s Services)

Working with
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)



Early Years.

School Support and Advice.

Governor Services.

Services around Schools.

Elective Home/ Traveller Education

Pupil Welfare and Attendance.

PE and School Sport.

Inspectorate Framework — Children’s

Inspection and Intervention of Schools.

Ethnic Minority Achievement.

ICT Curriculum and City Learning Centre.

Education Diversity and Support Units/
Service e.g. Pupil Referral Units.

Children with Additional and Complex
Needs (Assessment) and Sensory
Impairment.

Special Education Needs, Assessment
and Support and Psychological.
Outdoor Learning

Assessment and Fieldwork Social work

Team (Children’s)

Parenting and Outreach

Commissioned Services for Children

Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)



(9)

Functional Area
Adult Provider Services

Personalisation/ Brokerage

Provider Market Development and

Planning.

Social Services Direct

Learning Disabilities

Early Intervention (Adults)

Adult Respite/ Family Support

Adult Mental Health Services

Hospital Discharge and Review Team

Care Package Support

Assessment and Fieldwork Social Work

Team (Adults)

Inspectorate Framework- Adults

Commissioned Services for Adults

Cabinet Member for Adult Social Care - Councillor
Kath Rowson

Working with

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)

Delyth Curtis, Assistant Chief Executive
Adults and Families (Statutory Director of
Adult Services)



(i)

Functional Area
“BSafe” — Blackpool Community Safety
Partnership
Neighbourhood Crime and Justice —
Neighbourhood Champions and Crime
Fighters
Anti-Social Behaviour Risk Assessment
Conference (ASBRAC)
Crime reduction and substance misuse
initiatives
Relationship with Police and Crime
Commissioner

Functional Area
Blackpool Young People’s Service

Child Poverty

Music Service

Children’s Services Commissioning.

Youth Service

Children with Disabilities

Youth Centres

Cabinet Member for Crime and Community Safety -
Councillor Eddie Collett

Working with
John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment

John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment
John Donnellon, Assistant Chief Executive
Built Environment

Cabinet Member for Younger People - Councillor
Amy Cross

Working with
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
Sue Harrison, Assistant Chief Executive
Children and Younger Adults (Statutory
Director of Children’s Services)
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