
 
 

 
 
 
 
 
 

     
 

 
 

     
   

 

 
 
 

        
 

       
 

          
  

 
      

 
  
   
    

 
 

 
      

 
     

        
 

                 
 

            
 

 
            

 
          

 
 

Public Document Pack

Members are requested to attend the: 

SCHOOLS FORUM 

Tuesday, 20 June 2023 at 9.15 am 
in Theatre Room, @the Grange Bathhurst Avenue, FY3 7RW 

A G E N D A 

1 WELCOME, INTRODUCTIONS AND APOLOGIES 

2 DECLARATIONS OF INTEREST 

Members are asked to declare any interests in the items under consideration and in 
doing so state: 

(1) the type of interest concerned either a 

(a) personal interest 
(b) prejudicial interest 
(c) disclosable pecuniary interest (DPI) 

and 

(2) the nature of the interest concerned 

If any member requires advice on declarations of interests, they are advised to contact 
the Head of Democratic Governance in advance of the meeting. 

3 MINUTES OF THE LAST MEETING HELD ON 7 MARCH 2023 (Pages 1 - 6) 

To consider and agree the minutes of the meeting held on 7 March 2023 as a true and 
accurate record. 

4 LOCAL AUTHORITY AND INCLUSION UPDATE (Pages 7 - 8) 

To receive an overview of recent developments within the local authority, for 
information. 



              
 

 
                  

     
 

             
 

                  
     

 
          

 
            

 
           

 
           

 
           

 
       

 
           

 
            

 
         

 
          

 
      

   

   

     

  
 

 

  
 

         
 

  
 

   
   

 

            
  

5 	 D E DI C A T E D S C H O O L S G R A N T Y E A R E N D B U D G E T M O NI T O RI N G 2 0 2 2 / 2 0 2 3 ( P a g es 9 -
1 4)   

T o r e p ort t h e b u d g et p ositi o n of t h e 2 0 2 2/ 2 0 2 3 D e di c at e d S c h o ols Gr a nt a n d D e di c at e d   
S c h o ols Gr a nt R es er v es as at 3 1 M ar c h 2 0 2 3.   

6 	 D E DI C A T E D S C H O O L S G R A N T B U D G E T M O NI T O RI N G 2 0 2 3 / 2 4 ( P a g es 1 5 - 2 0) 

T o r e p ort t h e b u d g et p ositi o n of t h e 2 0 2 3/ 2 4 D e di c at e d S c h o ols Gr a nt a n d D e di c at e d 
S c h o ols Gr a nt R es er v es as at 3 0 A pril 2 0 2 3. 

7 	 S A F E T Y V A L V E U P D A T E ( P a g es 2 1 - 3 4) 

T o c o n si d er t h e l at est d e v el o p m e nt s r el e v a nt t o t h e S af et y V al v e a gr e e m e nt . 

8 	 N A TI O N A L F U N DI N G F O R M U L A U P D A T E ( P a g es 3 5 - 3 8) 

T o r e c ei v e a n u p d at e o n t h e N ati o n al F u n di n g F or m ul a . 

9 	 S E C O N D A R Y P U PI L G R O W T H C RI T E RI A. ( P a g es 3 9 - 4 4) 

T o r e c ei v e r e c o m m e n d ati o n s r el e v a nt t o s e c o n d ar y p u pil gr o wt h crit eri a. 

1 0 	 S C H E M E F O R FI N A N CI N G S C H O O L S ( P a g es 4 5 - 9 8) 

T o r e c ei v e pr o p os e d a m e n d m e nt s t o t h e S c h e m e f or Fi n a n ci n g Bl a c k p o ol S c h o ols. 

1 1 	 D A T E S O F S C H O O L S F O R U M 2 0 2 4 

T o n ot e t h e n e xt m e eti n g d at e as 1 0 O ct o b er 2 0 2 3 

T o a gr e e t h e pr o p os e d m e eti n g d at es i n 2 0 2 4 as:   

  1 6 J a n u ar y 2 0 2 4   

  5 M ar c h 2 0 2 4   

  1 8 J u n e 2 0 2 4   

  8 O ct o b er 2 0 2 4   

V e n u e i nf or m ati o n: 

Gr o u n d fl o or m e eti n g r o o m, a c c essi bl e t oil et s ( gr o u n d fl o or), n o -s m o ki n g b uil di n g. 

Ot h er i nf or m ati o n: 

F or q u eri es r e g ar di n g t his a g e n d a pl e a s e c o nt a ct T yr o n e W ass ell , D e m o cr ati c G o v er n a n c e 
A d vis er , T el: 0 1 2 5 3 4 7 7 2 1 1 , e-m ail t yr o n e. w ass ell @ bl a c k p o ol. g o v. u k 

C o pi es of a g e n d as a n d mi n ut es of C o u n cil a n d c o m mitt e e m e eti n gs ar e a v ail a bl e o n t h e 
C o u n cil’s w e b sit e at w w w. bl a c k p o ol. g o v. u k . 

http://www.blackpool.gov.uk/


    
 
 

 
  

 
  

 
    

  
  

   
       

 
    

  
 

     
    

 
     

    
 

  
   

 
  

 
   

 
  

   
    

   
  

    
 
     

 
    

 
   

       
 

 
    

      
   

  
 

       
  

 

MINUTES OF SCHOOLS FORUM MEETING - TUESDAY, 7 MARCH 2023 

Public Document Pack Agenda Item 3

Present: 

In Attendance: 

Academy / Free School Representative 
Abrar Hussain, Highfield (Star)  
Roger Farley, Westminster (FCAT)  
Tracy Harrison, Thames / Roseacre (ATC)  
d̊ d̘Oψ̦Δ͝ ė G̦΅Δ̦ͣ͘Θ ʹ �̊ͥ;̦Θ E;̢΅ω̢̦ Ά�̢ͥ̊ΔͥͿ 

Maintained Special School Representative 
Neill Oldham, Highfurlong 

Special Academy / Free Schools Representative 
Gill Hughes, Park Community Academy 

Maintained Primary School Headteachers / representative 
Claire Taylor St Nicholas 

Early Years Representative 
Rachel Dey, Pebbles Day Nursery 

Non-school members 
Neil Adams, Unison 
Amanda Baines, Staff/Teacher associations 

In attendance 
Victoria Gent, Director of Children's Services 
Darren Maddocks, Strategic Management Accountant. 
Paul Turner, Assistant Director of Children's Services 
Tyrone Wassell, Democratic Governance Advisor 
Hilary Wood, Head of School Finance and Funding 

1 WELCOME, INTRODUCTIONS AND APOLOGIES 

Roger Farley welcomed attendees to the meeting.  

Apologies were received from;  
Councillor Gillian Campbell (Cabinet Member for Inclusion, Youth, Schools and  
Transience)  

Edward Vitalis (Vice Chair, and Academy Representative Marton / South Shore (Bright  
Futures)), Elaine Allen (St John Vianney), Graeme Dow, (Free School Representative), Jill  
Gray (Blackpool Sixth From Colͷ̦̦͘Ϳ͝ d̘̦ͥ͢ͷͷ̦ ^΅;̘ͥ̊; ΆOνΔ ^̢̊ϏͿ͝ Ĭ̘ͥ΅Δͥ̊ Oͣ&̊ΔΔ̦ͷͷ  
(Education Diversity).  

Charlotte Baron (Head of SEND), Mark Golden (Head of Accountancy, Deputy S151  
Officer).  Page 1



    
 
 

    
 

     
 
           

 
           

  
 
      

 
  

        
 

       
        

          
        

        
    

 
         

      
       

        
 

  
        

         
             

    
 
       

 
       

        
      

     
 

       
               

               
 

     
 

           

       

              

        

       

MINUTES OF SCHOOLS FORUM MEETING - TUESDAY, 7 MARCH 2023  

2 DECLARATIONS OF INTEREST 

There were no declarations of interest noted at the meeting. 

3 MINUTES OF THE LAST MEETING HELD ON 17 JANUARY 2023 

The minutes of the meeting held on Tuesday 17 January 2023 were considered and agreed as 
an accurate record. 

4 LOCAL AUTHORITY AND INCLUSION UPDATE 

Paul Turner, AΘΘͥΘ̊; DͥΔ̦̘΅Δ͝ �ͥ͢ͷ̢Δ̦;ͣΘ ė̦Δψ̘̦ͥΘ͝ presented the Local Authority Update 
to the Forum. The item informed the Forum of recent changes that had occurred 

Mr. Turner spoke about national statistics relating to attendance, he informed the Forum 
that there had not been a significant change since the previous meeting on 17 January 
2023. Elective Home Education had increased since January 2023, with 27% of those in 
Elective Home Education in year 11. However visits to those in receipt of Elective Home 
Education had stayed high within the Lancashire area. The Forum also noted that 
permanent exclusions had also increased. 

Mr. Turner went on to explain that attendance nationally had been poor, the attendance 
figures for primary schools were performing better than those of secondary schools and 
suspensions had also increased. Mr. Turner expanded on the issues around attendance by 
ͥ;̰΅Δͽͥ;͘ ̦͢ &΅Δνͽ ͥ; ̗Δ΅̢̊ ̦ΔͽΘ ̊͢ ̊; ̊Δ̦̊ͣΘ ̰̰̊ͷν̦;̘̦ ̊ΑΑ̦̊Δ̢̦ ΅ ̘΅ΔΔ̦ͷ̦̊ ΅ 
attendance. 

The Forum asked a question about the effect of increasing numbers of permanent 
exclusions on Safety Valve plans. Mr. Turner advised that it was not currently anticipated 
that spend would be in excess of budgets, and that planned numbers had been reduced in 
line with latest forecasts. 

5 DEDICATED SCHOOLS GRANT BUDGET MONITORING 2022/23 

Darren Maddocks, Strategic Management Accountant, presented a report to the Forum, 
updating attendees on the forecast position of the 2022-23 Dedicated Schools Grant 
budget as of 31 January. Mr Maddocks also reported on the amount of Dedicated Schools 
Grant reserves forecast as at 31 January. 

Mr Maddocks informed the Forum that, according to the budget monitoring as of the end 
of January 2023, the Dedicated Schools Grant budget had been forecast with a £573k under 
spend against a budgeted under spend of £1,608k, with a variance of £1,035k to plan. 

The major in-year variances were: 

 Out of Borough placements demand higher than budget of £256k.  
 Special School placements pressure of £238k.  
 Resource provision pressure of £159k relating to additional pupils at Marton and Thames.  
 Post 16 Education placements pressure of £71k. 

 Mainstream Top-up pressure of £249k. 
Page 2



    
 
 

 
 

               
              
             
   

 
                   
              

             
             

 
 

              
             

 
    

 
      

        
   

 
    

         
     

       
      

         
        

       
       

       
        

        
         

       

     
         

      
      

        
       

       

       
          

        
     

MINUTES OF SCHOOLS FORUM MEETING - TUESDAY, 7 MARCH 2023  

The statement of forecast reserves which had been attached at Appendix 5b to the agenda 
showed that the £573k surplus would reduce the brought forward deficit of £4.956m to 
£4.383m by 31st March 2023. The statement excluded the maintained schools reserves of 
£4.129m. 

Mr Turner explained that, with the state of the budget as it had been reported to the Forum at 
the meeting, provision had been made in future years allowing for pro-active spending choices 
in areas which required investment. These spending choices and investments would allow the 
sector to be in a much stronger position in roughly thΔ̦̦ Ϗ̦̊ΔΘͣ ͥͽ̦͠ 

Action 
Hilary Wood and Paul Turner to develop proposals for future allocation of available inclusion 
funding and present them to the next meeting on 20 June 2023. 

6 SAFETY VALVE UPDATE 

Hilary Wood, Head of School Finance and Funding, presented a report updating the 
Forum on the Safety Valve programme, the report presented had informed The Forum of 
any recent updates on the Safety Valve programme. 

Mrs Wood was positive about how the Safety Valve programme was performing. 

It had been reported at the 17 January 2023 meeting that Blackpool, along with many 
other areas around the country, was experiencing financial pressures on the High Needs 
Budget. Additional government funding in recent years had previously helped to offset 
some of the pressures, however costs in 2021/22 exceeded the High Needs funding 
allocation by £2.374 million. Transfers from other funding blocks, together with a release 
of the new and growing schools provision would be combined to offset pressures, with 
the cumulative deficit against Dedicated Schools Grant (DSG) having reduced by £805k to 
£4.957 million at the end of March 2022. 

Despite an increase in the High Needs funding for 2022/23, ongoing pressures had meant 
that forecasted costs were exceeding income, resulting in an estimated overspend of 
£494k for the year 2022/23. However, approved transfers from other Dedicated Schools 
Grant blocks looked set to bring about a net repayment of £573k, which would reduce the 
cumulative deficit to an estimated £4.383 million in March 2023. 

�ͷ̘̊ʹΑ΅΅ͷ ̢̊͢ ̰΅Δͽ̢̦ Α̊Δ ΅̰ ̦͢ D̦Α̊Δͽ̦; ̰΅Δ E̢ν̘̊ͥ΅;ͣΘ ΆD̰EͿ ḛ̦̇̊Ϗ Ĭ̊ͷψ̦ 
programme in 2022/23, a programme which had been designed to provide aid to Local 
Authorities with the highest percentage Dedicated School Grant deficits. The programme 
required Local Authorities to develop plans for reform to their High Needs systems and 
associated spending. The Department for Education provided support and challenge to 
Local Authorities who participated in the Safety Valve programme, the scope of which 
was to rapidly place these local authorities on a more sustainable footing. 

^΅̘̊ͷ !ν͢΅ΔͥϏ ΑΔ̦Θ̦;̢̦ ̦͢Θ̦ ΑΔ΅Α΅Θ̊ͷΘ ΅ ̦͢ D̦Α̊Δͽ̦; ̰΅Δ E̢ν̘̊ͥ΅;ͣΘ ḛ̦̇̊Ϗ Ĭ̊ͷψ̦ 

The Local Authority had been developing the Safety Valve proposals and the Dedicated 
Schools Grant Management Plan in consultation with stakeholders, and had received the 
support of Schools Forum at its meeting in 17 January 2023. On 26 January 2023, the 

Page 3



    
 
 

    

        
     

          
  

           

             

    

        
 

         
       

  

   
            

       
     

     
         

              
  

 
     

 
       

        
 

        
         

       
 

      
 

         
          

       
      

     
            

     
 

            
            

           

MINUTES OF SCHOOLS FORUM MEETING - TUESDAY, 7 MARCH 2023  

team. A summary of the proposals were: 

1.To reduce the number of pupils in independent special schools through the  
expansion of local specialist provision  

2.Continue to increase the proportion of pupils with Education Health and Care Plans 
in mainstream school 

3.Tighten management of demand and funding for Education Health and Care Plan 

4.Rationalise Pupil Referral Unit estate and reduce budget in line with lower numbers 

The key requests from the Department for Education were: 

 A contribution of £3.876m towards writing off the historic Dedicated School Grant 
deficit. 

 A total of £6.153m in capital funding for three schemes that underpin actions in the 
DSG Management Plan. Use of £190k of funding in 2023/24 to prioritise statutory 
assessment work. 

Since the meeting, the Safety Valve agreement between Blackpool Council and the 
Department for Education had been signed and published on 16 March 2023. The 
agreement included a contribution of £3.876m towards deficit write-off, to be paid to 
Blackpool Council in instalments over the life of the DSG Management Plan.  Payments 
would be subject to compliance with the conditions of the Safety Valve agreement, most 
notably adherence to the plan for repayment of the DSG deficit. The outcome of the bid 
for capital funding had not yet been notified but an update will be presented at the next 
meeting, 20 June 2023. 

7 EARLY YEARS FUNDING 2023/24 

Hilary Wood, Head of School Finance and Funding, presented a report to the Forum, 
which required a vote by school and Early Years members. 

ĝ̦͢ ė̘͢΅΅ͷΘ &΅Δνͽ ̘΅;Θ̢̦ͥΔ̢̦ ̦͢ ^΅̘̊ͷ !ν͢΅ΔͥϏͣΘ ΑΔ΅Α΅Θ̢̦ ̰΅Δmula for Early Years 
funding for three- and four-year old early education, as well as the value of the Inclusion 
Fund for 2023/24, and the funding rate for two-year olds. 

Three- and four-year old funding rates 

The Department for Education (DfE) had announced an increase in the three- and four-
year old funding rates for Blackpool of 23p per child per hour for 2023/24. The overall 
funding rate has risen to £4.67 from £4.44 in 2022/23. The local authority proposed to 
pass through the full amount of the government increase to Early Years providers through 
the single funding formula, meaning that the overall hourly Base Rate would increase by a 
total of 23p per child per hour. This would bring the Base Rate up to £4.59 per hour for 
2023/24, compared to £4.36 in 2022/23. 

Funding that had previously been allocated to maintained schools and academies with 
nursery provision to support increased 

Grant Pay Άĝ̦̘̦̊͢ΔͣΘ 
associated costs 

Page 4
with teachers pay and pension 

costs via additional grants and ĝ̦̘̦̊͢ΔͣΘ Pension Employer 



    
 
 

             
            

              
         
         
        

 
   

            
             

               
          
         

 
      

      
                

        
                     

               
            

 
  

                
                

      
 

  
 

            
                      

      
 

                 
  

 
                  

 
       

 
           

                      
        

                 
              

                  
                        

  
 
 

MI N U T E S O F S C H O O L S F O R U M M E E TI N G - T U E S D A Y, 7 M A R C H 2 0 2 3   

C o ntri b uti o n Gr a nt) h a d b e e n i n cl u d e d wit hi n t h e t hr e e- a n d f o ur-y e ar ol d E arl y Y e ars 
N ati o n al F u n di n g F or m ul a fr o m 2 0 2 3/ 2 4. T h e pr o visi o n al all o c ati o n f or 2 0 2 3/ 2 4 h a d b e e n 
c o nfir m e d as £ 1 1 8, 0 0 0, w hi c h cl os el y mirr orr e d t h e f u n di n g r e c ei v e d i n 2 0 2 2/ 2 3 b y 
s c h o ols a n d a c a d e mi e s wit h n urs er y pr o visi o n. It w as pr o p os e d t h at t his f u n di n g b e 
̊ Α Α ΅Δͥ ΅ ; ̦  ̢ ̊ ͽ ΅ ; ͘ Θ Θ ̘ ͢ ΅ ͷ̈́ ; νΔ Θ ̦Δͥ ̦ Θ ψͥ  ̊  ̊ ; ̦ ω  ̦ ̊ ̘ ͢ ̦Δ Θͣ  Α ̊ Ϗ ̊ ;  ̢ Α ̦ ; Θͥ ΅ ; ͘Δ ̊ ; Θ 
s u p pl e m e nt of 2 8 p p er h o ur. 

E arl y Y e ar s I n cl u si o n F u n d 
T h e F or u m w as pr e s e nt e d wit h i nf or m ati o n o n t h e E arl y Y e ars I n cl u si o n F u n d, it w as 
pr o p os e d t h at t h e I n cl u si o n F u n d c o ntri b uti o n fr o m t h e E arl y Y e ars bl o c k w o ul d b e 
m ai nt ai n e d at £ 6 0 k i n 2 0 2 3/ 2 4, w hi c h w o ul d e q u at e t o a n a v er a g e of 4 p p er h o ur a cr oss 
all pr o vi d er s. D u e t o i n cr e a s e d d e m a n d, a f urt h er £ 3 0 k w o ul d c o nti n u e t o b e all o c at e d 
fr o m t h e hi g h n e e d s bl o c k r e s ulti n g i n a n o v er all t ot al of £ 9 0 k. 

T w o -y e ar ol d f u n di n g r at e s 
Hil ar y W o o d i nf or m e d t h e F or u m t h at G o v er n m e nt f u n di n g a v ail a bl e f or eli gi bl e t w o y e ar 
ol d s h a d i n cr e as e d b y 6 p t o £ 5. 6 3 p er c hil d p er h o ur f or 2 0 2 3/ 2 4, fr o m £ 5. 5 7 i n 2 0 2 2/ 2 3. 
T h e L o c al A ut h orit y i nt e n d e d t o p ass t hr o u g h t h e f ull a m o u nt of t h e G o v er n m e nt i n cr e as e 
t o E arl y Y e ars pr o vi d er s, a n d t o s u p pl e m e nt t his wit h a f urt h er 3 p p er h o ur, w hi c h w o ul d 
b e a c hi e v e d b y a r e d u cti o n i n f u n di n g r et ai n e d f or c e ntr al c ost s.  T h e pr o vi d er r at e w o ul d 
b e i n cr e as e d t o £ 5. 4 8 i n 2 0 2 3/ 2 4, c o m p ar e d t o £ 5. 3 9 i n 2 0 2 2/ 2 3. 

A cti o n 
Hil ar y W o o d t o c o n si d er h o w b u d g et st at e m e nt s t o pr o vi d er s c a n b e iss u e d e arli er i n 
f ut ur e y e ars m a k e c o nt a ct wit h s c h o ol li ais o n s a n d r e p ort b a c k t o t h e f or u m i n t h e l att er 
p art of t h e y e ar f or t h e 1 0 O ct o b er 2 0 2 3 m e eti n g. 

R e s ol v e d: 

1. 	 ĝ  ̈́ ̊ ͘Δ ̦  ̦ ͢  ̦ ^ ΅ ̘ ͷ̊ ! ν ͢ ΅Δͥ  Ϗͣ Θ ΑΔ ΅ Α ΅ Θ ̦  ̢̰ ΅Δ ͽ νͷ  ̰̊ ΅Δ E ̊Δͷ Ϗ  ̦ ̊ΔΘ ̰ ν ; ̢ͥ ;  ̰͘ ΅Δ  ͢Δ ̦ ̦ -
a n d f o ur -y e ar ol d e arl y e d u c ati o n as o utli n e d i n p ar a gr a p h s 3. 3 t o 3. 7 of t h e r e p ort 
at it e m 7 of t h e A g e n d a. 

2. 	 T o a gr e e t o s et asi d e fr o m t h e E arl y Y e ars bl o c k at a r at e of 4 p p er h o ur, e q u ati n g t o 
a p pr o xi m at el y £ 6 0 k p er y e ar 

3. ĝ  ̈́ ; ΅  ̦ ͢  ̦ͷ ΅ ̘ ͷ̊ ̊ ν ͢ ΅Δͥ  Ϗͣ Θ ̰ ν ; ̢ͥ ;  ͘Δ ̊  ̦̰ ΅Δ  ω  ̈́ Ϗ ̦ ̊Δ ͷ̈́ ̢ Θ ̊ £ ϱ͠ ϰ 8 Α ̦Δ h o ur. 

8 D E DI C A T E D S C H O O L S G R A N T B U D G E T U P D A T E 2 0 2 3 / 2 4 

Hil ar y W o o d pr e s e nt e d t h e D e di c at e d S c h o ols Gr a nt B u d g et U p d at e 2 0 2 3/ 2 4. 
F ull d et ails of t h e a p pr o v e d b u d g et h a d b e e n i n cl u d e d i n A p p e n di x 7 a f or t h e a g e n d a f or 
t h e S c h o ols F or u m m e eti n g o n 1 7 J a n u ar y 2 0 2 3, i n w hi c h S c h o ols F or u m r e c ei v e d d et ails 
΅  ̰ ͢  ̦ͷ ΅ ̘ ͷ̊ ̊ ν ͢ ΅Δͥ  Ϗͣ Θ ΑΔ ΅ Α ΅ Θ ̦  ̢ ̗ ν ̢ ͘ ̦ ̰ ΅Δ D ̦ ̢ͥ ̘ ̊ ̦  ̢ ė ̘ ͢ ΅ ͷ̈́ Θ G ̊ ; ͥ ; Ϯ 0 Ϯ ϯ ʹ Ϯ ϰ͠   ĝ ͢  ̦
b u d g et h a d b e e n a p pr o v e d b y f ull C o u n cil o n 2 2 F e br u ar y 2 0 2 3. A s m all n u m b er of 
a dj u st m e nts t o t h e alr e a d y a p pr o v e d b u d g et h a d b e e n m a d e, wit h d et ails s et o ut at 
A p p e n di x 8 a of t h e a g e n d a f or t h e m e eti n g of t h e S c h o ols F or u m o n 7 M ar c h 2 0 2 3, a n d 

P a g e 5

e x pl a n ati o n s as f oll o ws: 



    
 
 

    
         

        
        

       
      

      
      

      
             

         
         

    
 

   
       

         
   

 

    
           

      
 

    
     

           
        

         
 

 
     

 
       

 
    

 
        

 
  
  
  
  

 
  

  
  

  
  

 
 

MINUTES OF SCHOOLS FORUM MEETING - TUESDAY, 7 MARCH 2023 

 Increase in school business rates 
An increase in Local Schools Budget and a decrease in transfer to growth contingency of 
£63,441 related to school business rates. The mainstream school funding formula for 
2023/24, which had been presented to Schools Forum at the meeting on 17 January 2023 
had incorporated estimates for business rates based on costs in 2022/23. However, from 
April 2023 revaluations of all properties in England will come into effect, and the 
Education and Skills Funding Agency had requested that revised estimates be built into 
�ͷ̘̊ʹΑ΅΅ͷͣΘ ̰΅Δͽνͷ̊ ̰΅Δ Ϯ0ϮϯʹϮϰ͠  ĭͥ͢ͷ̦ ̢̘̦̊̊ͽϏ Θ̘͢΅΅ͷΘ ̘laimed their rates costs from 
the Education and Skills Funding Agency, the increased funding for maintained schools 
had lagged and would be paid by way of an adjustment to Dedicated Schools Grant in 
2024/25. In order that funding for individual schools would not be impacted by this 
technical adjustment, the amount which had been set aside in the growth contingency 
would be be reduced to £231,246. 

 De-delegation and Education Functions 
The amounts relating to de-delegation and retention of funding for education functions 
had been quantified and shown as separate amounts, with a corresponding reduction to 
the Local Schools Budget line. 

 Central Schools Services Block 
An unallocated amount of £36,696 had been split across the expenditure lines in this 
block, in line with estimates of costs in 2023/24. 

 Early Years Block 
The value of the Early Years Inclusion Fund and costs relating to central expenditure have 
been discussed with the Early Years Strategic Provider Group and are now shown as 
separate lines on the budget statement, with corresponding reductions to the Early Years 
grants lines. The details of this block had been discussed in Agenda Item 7 of the meeting 
17/03/2023. 

9 DATE OF NEXT MEETING 

The date of the next meeting was noted as 20 June 2023 

10 GLOSSARY OF TERMS 

The Glossary for this meeting 07 March 2023 is attached at Appendix 10a. 

Chairman 

(The meeting ended10.03 am) 

Any queries regarding these minutes, please contact: 
Tyrone Wassell Democratic Governance Adviser 
Tel: 01253 477122 
E-mail: tyrone.wassell@blackpool.gov.uk Page 6
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Agenda Item 4

Report to: SCHOOLS FORUM 
Relevant Officer: Paul Turner, Assistant Director Ϊ́ CͶ̶Ψ̺Βͷά S̺ΨϜ̬̺ά 

Date of Meeting: 20 June 2023 

LOCAL AUTHORITY AND INCLUSION REPORT 

1.0 Purpose of the report: 

1.1 To provide an overview of recent developments within the local authority to the Forum. 

1.2 No action required: For information only. 

2.0 Recommendation(s): 

2.1 This report is presented for information only. 

3.0 Background Information 

The focus for School Forum is inclusion, linked to High Needs spending. The data below gives an 
insight into current performance and developments within the Blackpool school system. Additional 
updates on staffing, Ofsted inspections and local educational developments are included. 

3.1 Inclusion summary data and updates 

Attendance 

Primary 6.29% / 20.06% (Overall Absence and Persistent Absence)  
Secondary 11.31% / 34.92% (Overall Absence and Persistent Absence)  
Special 8.28% / 25.05% (Overall Absence and Persistent Absence)  
6th form ΐ Sζ M̞Ψϣͷά 91.2% and Blackpool 6th 91.3% (overall attendance)  
PRU Primary 27.93% / 60% Secondary 52.3 / 89.63 (Overall Absence and Persistent Absence)  

Exclusions and suspension 

2391 suspensions in the secondary academies  
32 PEX  

PRU numbers 

140 Pupils on roll (61 to leave at the end of the school year).  
88 pupils single-roll on 26th May 2023  
50 pupils in Y11  
26 pupils in Y10  

Page 7



   
 

       
     

 
  

 
 

 
 

 
 

  
 

  
  
   
 
    

 
      
     

    
    

 
   

 

  
 

 

 

Elective Home Education 

439 pupils on EHE at 26th May 2023. 
212 in Y10 and in Y11. 

Ofsted inspections 

Armfield Academy (Good) 
Sζ CϑζͶ̫̺Ψζͷά ΚGΙΙ̶Ϳ 
Moor Park (Good)  
Fylde Coast SCITT (Good)  

Local Authority staffing updates 

Hilary Wood will leave the Council at the end of August 2023. 

List of acronyms: 

EHE – Elective Home Education 
PRU – Pupil Referral Unit 
OA – Overall Absence 
PA – Persistent Absence 

List of Appendices: 
None 
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A g e n d a It e m 5

 

R e p ort t o: S C H O O L S F O R U M 
R el e v a nt Offi c er: D arr e n M a d d o c ks, Str at e gi c M a n a g e m e nt A c c o u nt a nt 

D at e of M e eti n g: 2 0 J u n e 2 0 23 

D E DI C A T E D S C H O O L S G R A N T B U D G E T M O NI T O RI N G 2 0 2 2 -2 0 2 3 

1. 0 	 P ur p os e of t h e r e p ort: 

1. 1 	 T o r e p ort t h e b u d g et p ositi o n of t h e D e di c at e d S c h o ols Gr a nt f or t h e Fi n a n ci al Y e ar 
E n d e d 3 1 M ar c h 2 0 2 3 –  Att a c h e d at A p p e n di x 5 a . 

1. 2 	 T o r e p ort t h e a m o u nt of D e di c at e d S c h o ols Gr a nt r e s er v es as at 3 1 M ar c h 2 0 2 3 –  
Att a c h e d at A p p e n di x 5 b . 

2. 0 	 R ec o m m e n d ati o n: 

2. 1 	 T o n ot e c o nt e nt s of t h e r e p ort . 

3. 0 	 B a c k gr o u n d: 

3. 1 	 T h e Hi g h N e e d s B u d g et o v er s p e n t b y £ 8 1 3 k i n 2 02 2 -2 3 as a r es ult of pr e vi o u sl y 
r e p ort e d pr ess ur e s i n O ut of B or o u g h pl a c e m e nt s, S p e ci al S c h o ols, R es o ur c e 
Pr o visi o n, M ai n str e a m T o p U p a n d P o st 1 6 E d u c ati o n. 

3. 2 	 T h e E arl y Y e ars Bl o c k o v er s p e nt b y £ 5 7 k r el ati n g t o a hi g h er d e m a n d f or c hil d c ar e 
pl a c es t h a n b u d g et e d. 

3. 3 	 T h e S c h o ols Bl o c k o v er s p e n t b y £ 1 8 k d u e t o a pr ess ur e wit hi n S c h o ol I m pr o v e m e nt -
E d u c ati o n F u n cti o n s. 

3. 4 	 S c h o ols F or u m s et a t ar g et of r e d u ci n g t h e d efi cit i n-y e ar b y £ 1 .6 0 9 m , h o w e v er, d u e 
t o t h e pr ess ur es hi g hli g ht e d a b o v e t h e a ct u al u n d er s p e n d f or t h e 2 0 2 2 -2 3 fi n a n ci al 
y e ar w as £ 6 2 1 k. T h e p ositi o n i m pr o v e d f urt h er f oll o wi n g t h e r e c ei pt of t h e first 
S af et y V al v e gr a nt of £ 1, 5 5 0 k, t h er ef or e, t h e t ot al u n d er s p e n d t ot al e d £ 2. 1 7 1 m. T h e 
p ositi o n as at 3 1 M ar c h 2 0 2 3 , aft er i n c or p or ati n g t h e br o u g ht f or w ar d b al a n c e of 
£ 4. 9 5 6 m is a r e d u cti o n i n t h e d efi cit t o £ 2. 7 8 5 m. 

3. 5 	 M ai nt ai n e d S c h o ol b al a n c es r e d u c e d fr o m £ 4. 1 3 0 m t o £ 3. 6 4 8 m o v er t h e y e ar t o 3 1 st 

M ar c h 2 0 2 3, t his w as d u e t o t w o a c a d e m y c o n v ersi o n s ( £ 2 1 5 k) a n d t h e r e m ai n d er 
d u e t o s c h o ols u si n g r e s er v es t o b al a n c e t h eir i n -y e ar b u d g et s ( £ 2 6 7 k) . H o w e v er, 
m ai nt ai n e d s c h o ol b al a n c es ar e still h e alt h y wit h a n a v er a g e b al a n c e as a p er c e nt a g e 
of S c h o ol B u d g et S h ar e at 1 5. 5 % a n d n o s c h o ols i n d efi cit. 

4. 0 	 List of A p p e n di c es: 

4 . 1	 A p p e n di x (5 a) - D e di c at e d S c h o ols Gr a nt 2 0 2 2 -2 0 2 3 B u d g et M o nit ori n g 
R e p ort t o 3 1 M ar c h 2 0 2 3 . 

A p p e n di x (5 b) - D e di c at e d S c h o ols Gr a nt R es er v es as at 3 1 M ar c h 2 0 2 3

P a g e 9

. 



   
      

    
     

     
     
    

     
 

  
 

 
 

List of Acronyms: 
DSG - Dedicated Schools Grant 
LA - Local Authority 
HNB - High Needs Block 
SSA - Special Support Assistant 
ESFA - Education and Skills Funding Agency 
SERF - Special Education Referral Facility 
PRU - Pupil Referral Unit 
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A p p e n di x 5 a - D e di c at e d S c h o ol s Gr a nt 2 0 2 2 -2 0 2 3 B u d g et M o nit ori n g R e p ort t o 3 1 M a r c h 2 0 2 3

B u d g et I n Y e ar A dj. R e c o u p m e nt

A dj u st e d 

B u d g et

F or e c a st 

O utt ur n M o nt h 1 1 V ari a n c e

£ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s

S c h o ol s Bl o c k

L o c al S c h o ol B u d g et

 - D el e g at e d 9 8, 1 7 9 0 ( 7 8, 5 7 5) 1 9, 6 0 4 1 9, 6 0 4 1 9, 5 9 3 0

 - T hir d P art y & P u bli c Li a bilit y I n s ur a n c e ( d e- d el e g at e d) 0 0 0 0 0 0 0

 - U ni o n D uti es ( d e- d el e g at e d) 1 9 0 ( 1) 1 8 1 8 ( 1 4) 0

 - Fr e e S c h o ol M e al s Eli gi bilit y C h e c k s ( d e- d el e g at e d) 1 9 0 ( 1) 1 8 1 8 1 8 0

S c h o ol I m pr o v e m e nt 2 5 0 0 2 5 2 5 2 5 0

 - E d u c ati o n F u n cti o n s (r et ai n e d) 1 6 6 0 ( 1 0) 1 5 6 1 7 3 1 6 6 1 7

B u si n ess R at es 6 0 0 6 6 6 0

P u pil Gr o wt h C o nti n g e n c y 0 0 0 0 0 0 0

9 8, 4 1 4 0 ( 7 8, 5 8 7) 1 9, 8 2 7 1 9, 8 4 4 1 9, 7 9 4 1 7

C e ntr al S c h o ol S er vi c e s Bl o c k

S er vi ci n g of S c h o ol s F or u m 1 8 0 0 1 8 1 8 1 8 0

Li c e n c es & S u b s cri pti o n s 9 3 0 0 9 3 9 3 9 3 0

S c h o ol A d mi ssi o n s 1 6 8 0 0 1 6 8 1 6 9 1 6 9 1

C o ntri b uti o n t o C o m bi n e d B u d g ets - C hil dr e n's C e ntr es 0 0 0 0 0 0 0

F or m er E S G R et ai n e d D uti es

 - E d u c ati o n W elf ar e 2 3 5 0 0 2 3 5 2 3 5 2 3 5 0

 - A ss et M a n a g e m e nt 6 8 0 0 6 8 6 8 6 8 0

 - St at ut or y / R e g ul at or y D uti es 1 0 1 0 0 1 0 1 1 0 1 1 0 1 0

E q u al P a y 0 0 0 0 0 0 0

6 8 3 0 0 6 8 3 6 8 4 6 8 4 1

T ot al S c h o ol s Bl o c k 9 9, 0 9 7 0 ( 7 8, 5 8 7) 2 0, 5 1 0 2 0, 5 2 8 2 0, 4 7 8 1 8

Hi g h N e e d s Bl o c k

S p e ci al S c h o ol s

Pl a c e F u n di n g 5, 8 9 4 0 ( 3, 4 4 6) 2, 4 4 8 2, 5 1 8 2, 5 6 7 7 0 I n cl u d es U plift - 3. 5 %

T o p- u p F u n di n g 4, 5 2 9 4 2 0 4, 5 7 1 4, 6 5 5 4, 6 9 0 8 4 I n cl u d es U plift - 3. 5 %

S E R F s

Pl a c e F u n di n g 0 0 0 0 0 0 0

T o p- u p F u n di n g 0 0 0 0 0 0 0

Tr a n s p ort 0 0 0 0 0 0 0

R e s o ur c e Pr o vi si o n

Pl a c e F u n di n g 5 1 9 0 ( 3 1 9) 2 0 0 2 7 0 2 7 0 7 0 A d diti o n al p u pils @ M art o n & T h a m es

T o p- u p F u n di n g 5 3 0 0 ( 0) 5 3 0 6 1 9 6 1 9 8 9 A d diti o n al p u pils @ M art o n & T h a m es

P u pil R ef err al U nits

Pl a c e F u n di n g 1, 8 5 0 0 0 1, 8 5 0 1, 8 5 0 1, 8 5 0 0

T o p- u p F u n di n g 1, 2 5 2 0 0 1, 2 5 2 1, 1 0 3 1, 1 5 5 ( 1 4 9) S c h o ols I n c o m e Hi g h er t h a n a nti ci p at e d

Ot h er A P 1 0 0 0 0 1 0 0 2 4 0 2 0 8 1 4 0 A d diti o n al C a p a cit y Ot h er S etti n gs & E ot a s C o sts

M ai n str e a m S c h o ol s

T o p- u p F u n di n g 2, 4 7 9 2 4 0 2, 5 0 3 2, 9 2 2 2, 8 2 2 4 1 9 B a s e d o n p u pil n u m b ers i n M a n a g e m e nt Pl a n + El e m e nt 3 P a y m e nts

E x c e pti o n al Cir c u mst a n c es F u n di n g 1 6 5 0 0 1 6 5 1 3 4 1 5 8 ( 3 1) L at est f or e c a st

P o st- 1 6 E d u c ati o n 2, 8 6 0 2 4 ( 1, 1 5 0) 1, 7 3 4 1, 7 3 5 1, 8 0 2 1 B a s e d o n p u pil n u m b ers i n M a n a g e m e nt Pl a n

O ut of B or o u g h 4, 7 6 0 1 2 0 4, 7 7 2 4, 9 4 6 4, 9 6 8 1 7 4 B a s e d o n p u pil n u m b ers i n M a n a g e m e nt Pl a n

S p e ci ali st A d vi s or y a n d R ef err al S er vi c e ( S A R S) 1, 5 3 1 0 0 1, 5 3 1 1, 5 3 5 1, 5 5 5 4

A c c ess a n d I n cl u si o n 1, 4 1 4 ( 3 0) 0 1, 3 8 4 1, 3 3 1 1, 3 0 3 ( 5 3) Or a cl e I n c o m e & E H E U n d ers p e n d

Ot h er Hi g h N e e d s C e ntr al S er vi c es 7 7 2 0 0 7 7 2 7 6 7 7 6 7 ( 5)

( M a n a g e m e nt, C e ntr al S u p p ort C o sts, A d mi n S u p p ort, P e n si o n T o p-sli c e)

T ot al Hi g h N e e d s Bl o c k 2 8, 6 5 5 7 2 ( 4, 9 1 5) 2 3, 8 1 2 2 4, 6 2 5 2 4, 7 3 4 8 1 3

E arl y Y e ar s Bl o c k

2 Y e ar Ol d Gr a nts 1, 5 0 0 1 6 5 0 1, 6 6 5 1, 6 6 1 1, 6 5 8 ( 4)

E arl y Y e ars P u pil Pr e mi u m 1 0 0 1 4 0 1 1 4 1 1 9 1 1 4 5

3 & 4 Y e ar Ol d Gr a nts 6, 5 7 8 ( 5 2) 0 6, 5 2 6 6, 6 6 8 6, 6 0 3 1 4 2

E arl y Y e ars I n cl u si o n F u n d 6 0 3 0 0 9 0 1 0 2 1 0 0 1 2

Di s a bilit y A c c ess F u n d 7 0 0 0 7 0 1 3 7 0 ( 5 7)

E arl y Y e ars C e ntr al S er vi c es 3 4 1 0 0 3 4 1 3 0 0 3 5 1 ( 4 1) P a y A w ar d hi g h er t h a n f or e c a st

T ot al E arl y Y e ar s Bl o c k 8, 6 4 9 1 5 7 0 8, 8 0 6 8, 8 6 3 8, 8 9 6 5 7

T ot al E x p e n dit ur e 1 3 6, 4 0 1 2 2 9 ( 8 3, 5 0 2) 5 3, 1 2 8 5 4, 0 1 6 5 4, 1 0 8 8 8 8

D e di c at e d S c h o ol s Gr a nt I n c o m e ( 1 3 7, 8 7 0) ( 2 2 9) 8 3, 4 6 2 ( 5 4, 6 3 7) ( 5 4, 6 3 7) ( 5 4, 6 3 5) 0 S af et y V al v e 1st P a y m e nt

S af et y V al v e F u n di n g 0 0 0 0 ( 1, 5 5 0) 0 ( 1, 5 5 0)

E S F A Fr e e S c h o ol I n c o m e ( 4 9) 3 9 0 ( 1 0) 0 0 1 0 I n cl u d e d i n S p e ci al S c h o ol Li n e

Tr a n sf er fr o m gr o wt h c o nti n g e n c y ( 9 0) 0 0 ( 9 0) 0 ( 9 0) 9 0

T ot al I n c o m e ( 1 3 8, 0 0 9) ( 1 9 0) 8 3, 4 6 2 ( 5 4, 7 3 7) ( 5 6, 1 8 7) ( 5 4, 7 2 5) ( 1, 4 5 0)

I n y e ar ( u n d er) / o v er s p e n d ( 1, 6 0 8) 3 9 ( 4 0) ( 1, 6 0 9) ( 2, 1 7 1) ( 6 1 7) ( 5 6 2)

Diff er e n c e o n 2 1/ 2 2 Y e ar e n d A dj ust m e nt

2 0 2 2/ 2 3

S er vi c e C o m m e nts
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A p p e n di x 5 b - D e di c at e d S c h o ol s G r a nt R e s e r v e s a s at 3 1 M ar c h 2 0 2 3

D es cri pti o n

Br o u g ht 

F or w ar d 1st 

A pril 2 0 2 2

T ot al F or e c a st 

E x p e n dit ur e F Y 

2 0 2 2- 2 3

F or e c a st 

S ur pl u s / 

( D efi cit) at 3 1st 

M ar c h 2 0 2 3

C o m m e nts

D S G R es er v e ( 4, 9 5 6, 2 3 5) ( 2, 1 7 1, 3 7 0) ( 2, 7 8 4, 8 6 5)

M ai nt ai n e d S c h o ol B al a n c es 4, 1 2 9, 3 7 0 4 8 1, 6 0 4 3, 6 4 7, 7 6 6

( 8 2 6, 8 6 5) ( 1, 6 8 9, 7 6 6) 8 6 2, 9 0 1
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A g e n d a It e m 6

 

R e p ort t o: S C H O O L S F O R U M 
R el e v a nt Offi c er: D arr e n M a d d o c ks , Str at e gi c M a n a g e m e nt A c c o u nt a nt 

D at e of M e eti n g : 2 0 J u n e 2 0 2 3 

D E DI C A T E D S C H O O L S G R A N T B U D G E T M O NI T O RI N G 2 0 2 3 -2 0 2 4 

1. 0 	 P ur p os e of t h e r e p ort: 

1. 1 	 T o r e p ort t h e b u d g et p ositi o n of t h e 2 0 2 3 -2 4 D e di c at e d S c h o ols Gr a nt as at 3 0 A pril 2 0 2 3 
–  Att a c h e d at A p p e n di x 6 a . 

1. 2 	 T o r e p ort t h e a m o u nt of D e di c at e d S c h o ols Gr a nt R es er v es F or e c ast as at 3 0 A pril 2 0 2 3 –  
Att a c h e d at A p p e n di x 6 b . 

1. 3 	 N o a cti o n r e q uir e d: F or i nf or m ati o n o nl y. 

2. 0 	 R ec o m m e n d ati o n: 

2. 1 	 T o n ot e c o nt e nt s of t h e r e p ort . 

3. 0 	 B a c k gr o u n d: 

3. 1 	 T h e m o nit ori n g r e p ort at A p p e n di x 6 a h as b e e n a m e n d e d fr o m t h e v ersi o n t h at w as s h ar e d at 
t h e M ar c h 2 0 2 3 S c h o ols F or u m. A n a dj ust m e nt h as b e e n m a d e t o r e d u c e t h e P u pil Gr o wt h 
C o nti n g e n c y fr o m t h e ori gi n al b u d g et of £ 2 9 5 k t o nil.  T his is p artl y as a r es ult of t h e b usi n ess 
r at es a dj ust m e nt of £ 6 4 k r e p ort e d t o S c h o ols F or u m i n M ar c h 2 0 2 3, b ut als o as a r es ult of a 
f urt h er err or i n t h e l o c al f u n di n g f or m ul a n otifi e d b y t h e E d u c ati o n a n d S kills F u n di n g A g e n c y 
( E S F A) si n c e t h e l ast m e eti n g.  T h e P FI f a ct or a c cr ui n g t o Hi g hfi el d L e a d ers hi p A c a d e m y w as 
i n a d v ert e ntl y o mitt e d fr o m t h e f or m ul a r et ur n, m e a ni n g t h at f u n di n g of £ 2 7 0 k w as o v er-
all o c at e d t o s c h o ols t hr o u g h t h e f or m ul a f or 2 0 2 3/ 2 4.  I n or d er t h at t his d o es n ot i m p a ct o n 
f u n di n g l e v els alr e a d y n otifi e d t o s c h o ols, t h e E S F A h as a gr e e d t h at t h e err or b e r e ctifi e d b y 
r e d u ci n g t h e P u pil Gr o wt h C o nti n g e n c y b y t h e r e m ai ni n g £ 2 3 1 k, wit h t h e b al a n c e of £ 3 9 k b ei n g 
a dj ust e d a g ai nst t h e 2 0 2 4/ 2 5 D S G all o c ati o n. 

3. 2 	 B u d g et m o nit ori n g t o t h e e n d of A pril 2 0 2 3 is f or e c asti n g a n u n d er s p e n d of £ 6 9 0 k a g ai nst a  
b u d g et e d u n d er s p e n d of £ 6 9 0 k, s o a br e a k -e v e n p ositi o n. T his e x cl u d es a n y S af et y V al u e   
r e c ei pts fr om t h e D e p art m e nt f or E d u c ati o n.   

3. 3 	 T h e m aj or i n -y e ar v ari a n c es ar e as f oll o ws: 

  S p e ci al S c h o ol T o p U p r el ati n g t o a d diti o n al c osts at t h e L ot us S c h o ol.  

  P u pil R ef err al U nit T o p u p r el ati n g t o a d diti o n al i n c o m e fr o m s c h o ols.  

  M ai nstr e a m S c h o ol T o p U p d u e t o i n cr e as e d d e m a n d.   

  P ost -1 6 E d u c ati o n d u e t o l o w er pl a c e m e nt c osts t h a n a nti ci p at e d.   

R es er v es  
3. 4 

T h e st at e m e nt of f or e c ast r es er v es is s et o ut at A p p e n di x 6 b t o t his r e p ort. B u d g et m o nit ori n g 
f or t h e 2 0 23 / 24 Fi n a n ci al Y e ar is f or e c asti n g a £6 9 0 k s ur pl us, al o n g wit h t h e S af et y V al v e 
f u n di n g of £ 4 7 0 k t his will r e d u c e t h e br o u g ht f or w ar d d efi cit of £2. 7 8 5 m t o £ 1 .6 2 5 m b y 3 1 st 

M ar c h 2 0 2 4 . P a g e 1 5T his e x cl u d es t h e m ai nt ai n e d s c h o ols r es er v es of £ 3. 6 4 8 m . 



 
 

 
 

   
 

          
 

 
           

 
   
      

    
     

     
     
    

     
 

  
  

 

4.0 List of Appendices 

4.1 Appendix 6a - Dedicated Schools Grant 2023-2024 Budget Monitoring Report to 30 April 
2023. 

Appendix 6b - Dedicated Schools Grant Reserves Forecast as at 30 April 2023. 

List of Acronyms:  
DSG - Dedicated Schools Grant  
LA - Local Authority  
HNB - High Needs Block  
SSA - Special Support Assistant  
ESFA - Education and Skills Funding Agency  
SERF - Special Education Referral Facility  
PRU - Pupil Referral Unit  
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A p p e n di x 6 a - D e di c at e d S c h o ol s G r a nt 2 0 2 3 -2 0 2 4 B u d g et M o nit ori n g R e p ort t o 3 0 A pril 2 0 2 3

B u d g et I n Y e ar A dj. R e c o u p m e nt

A dj u st e d 

B u d g et

F or e c a st 

O utt ur n V ari a n c e

£ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s £ 0 0 0s

S c h o ol s Bl o c k

L o c al S c h o ol B u d g et

 - D el e g at e d 1 0 4, 7 7 4 5 2 0 1 0 4, 8 2 6 1 0 4, 8 2 6 0

 - T hir d P art y & P u bli c Li a bilit y I n s ur a n c e ( d e- d el e g at e d) 0 0 0 0 0 0

 - U ni o n D uti es ( d e- d el e g at e d) 0 1 8 0 1 8 1 8 0

 - Fr e e S c h o ol M e al s Eli gi bilit y C h e c k s ( d e- d el e g at e d) 0 1 9 0 1 9 1 9 0

S c h o ol I m pr o v e m e nt 0 4 8 0 4 8 4 8 0

 - E d u c ati o n F u n cti o n s (r et ai n e d) 0 1 5 8 0 1 5 8 1 5 8 0

B u si n ess R at es 0 0 0 0 0 0

P u pil Gr o wt h C o nti n g e n c y 2 9 5 ( 2 9 5) 0 0 0 0 R el e a s e d t o A c c o u nt f or F or m ul a Err ors

1 0 5, 0 6 9 ( 0) 0 1 0 5, 0 6 9 1 0 5, 0 6 9 0

C e ntr al S c h o ol S er vi c e s Bl o c k

S er vi ci n g of S c h o ol s F or u m 1 8 0 0 1 8 1 8 0

Li c e n c es & S u b s cri pti o n s 1 0 4 0 0 1 0 4 1 0 4 0

S c h o ol A d mi ssi o n s 1 7 7 0 0 1 7 7 1 7 7 0

F or m er E S G R et ai n e d D uti es

 - E d u c ati o n W elf ar e 2 6 0 0 0 2 6 0 2 6 0 0

 - A ss et M a n a g e m e nt 7 2 0 0 7 2 7 2 0

 - St at ut or y / R e g ul at or y D uti es 1 0 1 0 0 1 0 1 1 0 1 0

7 3 2 0 0 7 3 2 7 3 2 0

T ot al S c h o ol s Bl o c k 1 0 5, 8 0 1 ( 0) 0 1 0 5, 8 0 1 1 0 5, 8 0 1 0

Hi g h N e e d s Bl o c k

S p e ci al S c h o ol s

Pl a c e F u n di n g 6, 0 5 4 0 0 6, 0 5 4 6, 0 5 4 0

T o p- u p F u n di n g 5, 2 4 2 0 0 5, 2 4 2 5, 3 5 9 1 1 7 A d diti o n al C o st L ot us S c h o ol

S E R F s

Pl a c e F u n di n g 0 0 0 0 0 0

T o p- u p F u n di n g 0 0 0 0 0 0

Tr a n s p ort 0 0 0 0 0 0

R e s o ur c e Pr o vi si o n

Pl a c e F u n di n g 4 5 4 0 0 4 5 4 4 5 4 ( 0)

T o p- u p F u n di n g 8 7 3 0 ( 0) 8 7 3 8 7 3 0

P u pil R ef err al U nits

Pl a c e F u n di n g 1, 7 5 0 0 0 1, 7 5 0 1, 7 5 0 0

T o p- u p F u n di n g 1, 5 2 0 0 0 1, 5 2 0 1, 4 0 3 ( 1 1 7) P R U C h ar g es t o S c h o ols

Ot h er A P 3 0 0 0 0 3 0 0 3 0 0 0

M ai n str e a m S c h o ol s

T o p- u p F u n di n g 2, 9 4 9 0 0 2, 9 4 9 3, 1 4 9 2 0 0 E arl y F or e c a st I n cl. El e m e nt 3 C o sts

E x c e pti o n al Cir c u mst a n c es F u n di n g 1 5 8 0 0 1 5 8 1 5 8 0

P o st- 1 6 E d u c ati o n 3, 2 9 9 0 0 3, 2 9 9 3, 0 9 9 ( 2 0 0) E arl y F or e c a st I n cl. 

O ut of B or o u g h 5, 6 7 1 ( 1 0 0) 0 5, 5 7 1 5, 5 7 1 0

E O T A S 0 1 0 0 0 1 0 0 1 0 0 0

S p e ci ali st A d vi s or y a n d R ef err al S er vi c e ( S A R S) 1, 5 5 0 0 0 1, 5 5 0 1, 5 5 0 0

A c c ess a n d I n cl u si o n 1, 6 2 9 0 0 1, 6 2 9 1, 6 2 9 0

Ot h er Hi g h N e e d s C e ntr al S er vi c es 7 7 2 0 0 7 7 2 7 7 2 0

( M a n a g e m e nt, C e ntr al S u p p ort C o sts, A d mi n S u p p ort, P e n si o n T o p-sli c e)

T ot al Hi g h N e e d s Bl o c k 3 2, 2 2 1 0 ( 0) 3 2, 2 2 1 3 2, 2 2 1 0

E arl y Y e ar s Bl o c k

2 Y e ar Ol d Gr a nts 1, 7 3 3 ( 6 8) 0 1, 6 6 5 1, 6 6 5 0

E arl y Y e ars P u pil Pr e mi u m 1 1 8 ( 4) 0 1 1 4 1 1 4 0

3 & 4 Y e ar Ol d Gr a nts 7, 0 6 9 ( 7 1) 0 6, 9 9 8 6, 9 9 8 0

E arl y Y e ars I n cl u si o n F u n d 0 6 0 0 6 0 6 0 0

Di s a bilit y A c c ess F u n d 7 5 ( 5) 0 7 0 7 0 0

E arl y Y e ars C e ntr al S er vi c es 2 6 4 8 8 0 3 5 2 3 5 2 0

T ot al E arl y Y e ar s Bl o c k 9, 2 5 9 0 0 9, 2 5 9 9, 2 5 9 0

T ot al E x p e n dit ur e 1 4 7, 2 8 1 ( 0) 0 1 4 7, 2 8 1 1 4 7, 2 8 1 0

D e di c at e d S c h o ol s Gr a nt I n c o m e ( 1 4 7, 9 7 1) 0 ( 0) ( 1 4 7, 9 7 1) ( 1 4 7, 9 7 1) 0

T ot al I n c o m e ( 1 4 7, 9 7 1) 0 ( 0) ( 1 4 7, 9 7 1) ( 1 4 7, 9 7 1) 0

I n y e ar ( u n d er) / o v er s p e n d ( 6 9 0) 0 ( 0) ( 6 9 0) ( 6 9 0) 0

2 0 2 3/ 2 4

S er vi c e C o m m e nts
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A p p e n di x 6 b - D e di c at e d S c h o ol s G r a nt R e s e r v e s F or e c a st a s at 3 0 A pril 2 0 2 3

D es cri pti o n

Br o u g ht 

F or w ar d 1st 

A pril 2 0 2 3

T ot al F or e c a st 

E x p e n dit ur e F Y 

2 0 2 3- 2 4

F or e c a st 

S ur pl u s / 

( D efi cit) at 3 1st 

M ar c h 2 0 2 4

C o m m e nts

D S G R es er v e ( 2, 7 8 4, 8 6 5) ( 6 9 0, 0 0 0) ( 2, 0 9 4, 8 6 5)

S af et y V al v e F u n di n g 0 ( 4 7 0, 0 0 0) 4 7 0, 0 0 0

M ai nt ai n e d S c h o ol B al a n c es 3, 6 4 7, 7 6 6 0 3, 6 4 7, 7 6 6

8 6 2, 9 0 1 ( 1, 1 6 0, 0 0 0) 2, 0 2 2, 9 0 1
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A g e n d a It e m 7

 

R e p ort t o : S C H O O L S F O R U M 
R e l e v a nt Offi c er: Hil ar y W o o d, H e a d o f S c h o ol Fi n a n c e a n d F u n di n g 

D at e of M e eti n g : 2 0 J u n e 2 0 2 3 

S A F E T Y V A L V E U P D A T E 

1. 0 	 P ur p os e of t h e r e p ort : 

1. 1 	 T o i nf or m S c h o ols F or u m of t h e l at est d e v el o p m e nt s i n t h e S af et y V al ve pr o gr a m m e , 
i n cl u di n g pr o gr ess a g ai n st t h e De di c at e d S c h o ols G r a nt ( D S G) M a n a g e m e nt Pl a n . 

1. 2 	 A cti o n r e q uir e d ′ for i nf or m ati o n. 

2. 0 	 R ec o m m e n d ati o n(s): 

2. 1 	 T o n ot e t h e u p d at e r el ati n g t o t h e S af et y V al v e pr o gr a m m e a n d t h e D e di c at e d 
S c h o ols Gr a nt M a n a g e m e nt Pl a n . 

3 . 0	 B a c k gr o u n d I nf or m ati o n 

3 . 1 As r e p ort e d i n pr e vi o u s m e eti n gs, Bl a c k p o ol, al o n g wit h m a n y o t h er ar e as ar o u n d t h e 
c o u ntr y, h as e x p er i e n c e d fi n a n ci al pr ess ur e s o n it s Hi g h N e e d s B u d g et. T h e 
D Ͽ ͪ ϣͭͻ ͖ Ͽ ͗ͻ ̉ ͞  ͭ E ϻ Ζ ϱ ϣͻ̾ ͞ ’͗ ͱ ‼ D̉ E‽ S af et y V al v e pr o gr a m m e t ar g et s t h os e l o c al 
a ut h oriti es wit h t h e hi g h est p er c e nt a g e D S G d efi cit s , a n d r e q uir es t he m t o d e v el o p 
pl a n s f or r ef or m t o t h eir hi g h n e e d s s y st e ms a n d ass o ci at e d s p e n di n g, wit h s u p p ort 
a n d c h all e n g e fr o m t h e Df E, t o r a pi dl y pl a c e t h e m o n a s u st ai n a bl e f o oti n g. T h e 
a ut h oriti es ar e h el d t o a c c o u nt f or t h eir r ef or m a n d s a vi n gs vi a r e g ul ar r e p orti n g t o 
t h e Df E. T h e Df E i n t ur n h el p s t h e l o c al a ut h oriti es wit h a d diti o n al f u n di n g o v er ti m e 
t o c o ntri b ut e t o t h eir hist ori c d efi cit s, c o nti n g e nt o n d eli v er y of t h e r ef or ms. C a pit al 
f u n di n g c a n als o b e m a d e a v ail a bl e t o s u p p ort t h e cr e ati o n of l o c al pr o visi o n if 
pr oj e ct e d r e v e n u e s a vi n gs c a n b e d e m o n str at e d . 

S af et y V al v e a gr e e m e nt 

3. 2 	 O n 1 6 t h M ar c h 2 0 2 3, Bl a c k p o ol C ͞ Ζ ͗ ϱ̾ ’͐ ͱ ĭ ϣ̉ Ͽͻ Ψ ł ϣ͐ Ρ Ͽ ϣ ̱ͭ Ͽ Ͽ ͖ Ͽ ͗ͻ  ϣͱ ͪ Ζ ϰ͐ ̾ ͱ ̻ Ͽ ϻ ͞  ͗
ͻ ̻ Ͽ D̉ E’ ͱ  Ͽ ϰ ͱ̾ ͻ Ͽ ‼ ͱ Ͽ Ͽ ̉ ͐͞ ͐ ͞ ̾ ͗  ̱͐ ̾ ͗ ͍  ̸D Ͽ ϻ̾ ϱ ϣͻ Ͽ ϻ ĭ ϱ ̻ ͞ ͐͞ ͱ Gͭ ϣ ͗ͻ ͚ ĭ ϣ̉ Ͽͻ Ψ ł ϣ͐ Ρ Ͽ’ 
A gr e e m e nt: Bl a c k p o ol 2 0 2 2 -2 0 2 3 ( p u blis hi n g.s er vi c e. g o v. u k) ). T h e C o u n cil h as b e e n 
s u c c essf ul i n s e c uri n g t h e f ull a m o u nt of f u n di n g r e q u est e d, n a m el y: 

- £ 3. 8 7 6 mi lli o n of r e v e n u e f u n di n g t o writ e off t h e hist ori c D S G d efi cit (l e v el 
a nti ci p at e d i n D S G M a n a g e m e nt Pl a n at 3 1 st 

P a g e 2 1

M ar c h 2 0 2 4) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1142869/Blackpool_Safety_Valve_Agreement_2022-2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1142869/Blackpool_Safety_Valve_Agreement_2022-2023.pdf


 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

         
   

        
       

          
            

       
           

 
  

 
       

       
          

           
  

 
  

    
       

        
     

         
 

       
       

      
         

           
         

 
  

 
        

        
         

       
        

         
       
        

          
            

3.3 

3.4 

3.5 

3.6 

3.7 

- £6.153 million of capital funding towards three schemes that underpin actions 
in the DSG Management Plan 

The revenue funding will be paid to Blackpool Council in instalments over the life of 
the DSG Management Plan, with payments subject to compliance with the conditions 
of the Safety Valve agreement, most notably adherence to the plan for repayment of 
the DSG deficit. The first payment of £1.55 million was received in March 2023. 
When added to the in-year surplus of £621k, the cumulative deficit reduced from 
£4.956 million as at 31 March 2022 to £2.785 million at 31 March 2023. 

Safety Valve monitoring 

The local authority is required to return monitoring information to the DfE at least 
three times a year (June, September and December), using a template to be provided 
by them. In order to avoid duplication, this same information will be used to report 
to Schools Forum, and a draft of the June return can be seen at Appendices 7(a) and 
7(b) to this report. 

The monitoring reports show that most conditions of the Safety Valve agreement are 
currently being met, with key performance indicator data showing positive progress 
towards the targets for 2023/24.  The delay to the announcement of capital funding 
has led to an adjustment to the capital programme to align with capacity and 
timescales to deliver schemes, but the local authority is confident that this will have a 
negligible impact on the ability to meet the deficit recovery targets. 

Additional government funding in recent years has helped to offset some of the 
pressures on the High Needs block.  Blackpool is now in a position where it is 
reducing the cumulative deficit on the DSG. The in-year surplus of £621k compares 
favourably with the projection within the DSG Management Plan for the deficit to 
reduce by £394k in 2022/23. No information has come to light to suggest that the 
planned deficit reduction for 2023/24, cannot be achieved. 

Other High Needs developments 

A significant number of new Education Health and Care Plans (EHCPs) have been 
issued in recent months to children who will enter Reception year in September 
2023. This is an intentional move, based on feedback from head teachers, to ensure 
that schools are provided with as much information as possible about the needs of 
pupils they are admitting.  In order to ensure that there is appropriate provision in 
place for those children with the greatest level of need, a new enhanced provision is 
ϰϿ̱̾͗ Ͽͱͻϣϰ͐̾ͱ̻Ͽϻ ϣͻ ĩϿΡ͞Ͽ LϿϣ̱ͭ͗̾͗ !ϱϣϻϿ͖Ψ ͖̉ͭ͞ ĭϿͪͻϿ͖ϰϿͭ €₪€₭͘ ĳ̻Ͽ ϱ̻̾͐ϻͭϿ͗’ͱ 
needs will be assessed during the Reception year to establish whether they can 
continue their education in mainstream with support, or whether they need to move 
to a special school. It is anticipated that the costs of running this provision will 
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g e n er at e s a vi n gs t o t h e Hi g h N e e d s bl o c k i n f ut ur e y e ars, a n d als o r e s ult i n b ett er 
o ut c o m es f or t h os e p u pils w h o ar e a bl e t o r e m ai n i n m ai n str e a m e d u c ati o n. 

3. 8 	 I n a d diti o n t o t h e e n h a n c e d pr o visi o n, ot h er s c h o ols w h o will b e a d mitti n g a l ar g e 
͗ Ζ ͖ ϰ Ͽ  ͭ ͞  ̉ ͪ Ζ ͪ̾ ͐ ͱ ̾ ͻ  ̻ E H C Ħ ͱ ̾ ͐͐  ϰ Ͽ ̉̉͞ Ͽͭ Ͽ ϻ “ ϱ ͞ ̻ ͭ͞ͻ ̉ Ζ ͗ ϻ̾ ͗ ̱ ” ͻ  ͞ aff or d t h e m t h e 
fl e xi bilit y t o m a k e pr o visi o n f or t h e gr o u p of c hil dr e n, r at h er t h a n b ei n g c o n str ai n e d 
b y f u n di n g re q uir e m e nt s li n k e d t o i n di vi d u al p u pils. 

3. 9 	 Si n c e t h e l ast m e eti n g of S c h o ols F or u m, t h e l o c al a ut h orit y h as r e vi e w e d pl a n n e d 
e x p e n dit ur e o n i n cl u si o n wit hi n t h e Hi g h N e e d s bl o c k.  S e c o n d ar y s c h o ols a n d tr u st s 
h a v e b e e n n otifi e d t h at 2 0 2 3/ 2 4 will b e fi n al a c a d e mi c y e ar i n w hi c h s e c o n d ar y 
i n cl u si o n f u n di n g of £ 6 0 k p er s c h o ol will b e p ai d.  Aft er t h at, ass u mi n g t h at d efi cit 
r e c o v er y pl a n s r e m ai n o n tr a c k, t his b u d g et will b e a v ail a bl e t o a p pl y i n a m or e 
t ar g et e d w a y t o f oll o w t h os e p u pils w h o m o st n e e d it.  T h e r e ar e ot h er ar e a s of 
dis cr eti o n ar y s p e n d o n i n cl u si o n wit hi n t h e Hi g h N e e d s b u d g et, a n d t h es e c a n b e 
c o n si d er e d i n t h e f ut ur e s h o ul d d efi cit r e c o v er y t ar g et s l o o k at ris k. 

3. 1 0 	 O n e of t h e miti g ati o n s i n cl u d e d wit hi n S af et y V al v e pl a n s i n cl u d e d a n a m e n d m e nt t o 
t h e m et h o d ol o g y f or a w ar di n g E x c e pti o n al Cir c u mst a n c es f u n di n g, as a p pr o v e d b y 
S c h o ols F or u m i n J a n u ar y 2 0 2 2.  T h e c h a n g e h as d eli v er e d t h e a nti ci p at e d s a vi n gs i n 
2 0 2 2/ 2 3, wit h f u n di n g p ai d o ut of £ 1 0 8 k a cr oss f o ur s c h o ols, c o m p ar e d t o £ 3 5 7 k p ai d 
t o 2 1 s ch o ols i n t h e pr e vi o u s y e ar.  T h e s c h e m e n o w t ar g et s f u n di n g t o t h os e s c h o ols 
m e eti n g t h e m o st e x c e pti o n al l e v els of n e e d, s o n o f urt h er c h a n g es ar e 
r e c o m m e n d e d. 

List of acr o n y ms: 
D S G ′ D e di c at e d S c h o ols Gr a nt   
Df E ′ D e p art m e nt f or E d u c ati o n   
E H C P ′ E d u c ati o n H e alt h a n d C ar e Pl a n

P a g e 2 3
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S af et y V al v e M o nit ori n g t e m pl at e Q 1 2 0 2 3/ 2 4 A p p e n di x 7 a 
	

D at e S u b mitt e d 1 5 t h J u n e 2 0 2 3 

Si g n e d off b y S 1 5 1 Offi c er / Dir e ct or 
of C hil dr e n‟ s S er vi c e s 

…................................ 
St e v e T h o m p s o n, S 1 5 1 Offi c er 

….................................. 
Vi ct ori a G e nt, Dir e ct or of C hil dr e n‟ s 
S er vi c e s 

S u m m a r y: 
	

A gr e e m e nt C o n diti o n A s s ur a n c e L e v el 

C o n diti o n 1: 

  R e a c h a p o siti v e i n -y e ar b al a n c e 
o n it s D e di c at e d S c h o ol s Gr a nt 
( D S G) a c c o u nt i n e a c h y e ar.  

  C o ntr ol a n d r e d u c e t h e c u m ul ati v e 
d efi cit, n ot i n cl u di n g a n y 
c o ntri b uti o n m a d e b y t h e 
d e p art m e nt, t o £ 4. 6 m at 
3 1/ 0 3/ 2 0 2 3 a n d t o £ 3. 9 m at 
3 1/ 0 3/ 2 0 2 4. 

Q 1 Q 2 Q 3 

R A G R A G R A G 

Pr o gr e s s U p d at e: 

A n i n -y e ar s ur pl u s of £ 6 2 1 k w a s a c hi e v e d i n 2 0 2 2/ 2 3, c o m p ar e d t o £ 3 9 3 k 
f or e c a st i n t h e D S G M a n a g e m e nt Pl a n , l e a di n g t o a r e d u cti o n i n t h e 
c u m ul ati v e d efi cit t o £ 4. 3 m at 3 1/ 0 3/ 2 0 2 3 . T o g et h er wit h t h e £ 1. 5 5 m S af et y 
V al v e f u n di n g r e c ei v e d i n 2 0 2 2/ 2 3, t h e c u m ul ati v e d efi cit n o w st a n d s at £ 2. 8 m. 

W hil e it i s still e arl y i n t h e 2 0 2 3/ 2 4 fi n a n ci al y e ar, t h e si g n s s o f ar ar e t h at 
fi n a n ci al t ar g et s i n t h e D S G M a n a g e m e nt Pl a n will b e a c hi e v e d. 

A gr e e m e nt C o n diti o n A s s ur a n c e L e v el 

C o n diti o n 2: 

  R e d u c e t h e n u m b er of p u pil s wit h 
S p e ci al E d u c ati o n al N e e d s a n d 
Di s a biliti e s ( S E N D) e d u c at e d 

Q 1 Q 2 Q 3 

R A G R A G 

P a g e 2 5

R A G 



 

 
 

 

 

   
      

     
      

    
  

 
   

  

 

  

  
 

   

   

  

 
    

     
   

  
   

 
 

  

 

   

 
  

   

   

 

  
  

  

outside of Blackpool through the 
expansion of Highfurlong special 
school 

Progress Update: 

Following a tender process, a preferred bidder has been selected for delivery 
of the expansion scheme. Given the impact of inflation on construction costs, 
a value engineering exercise has taken place between the LA and the 
preferred bidder to reduce costs to within the available funding envelope. The 
delay in the announcement by the DfE of the outcome of the Safety Valve 
capital bids has delayed the start of construction from May until early July, 
however the project plan still allows for the new building to be available for the 
start of the 2024/25 academic year as planned. 

Agreement Condition Assurance Level 

Condition 3: 

 Create an intensive support centre 
at Park Community Academy for 
pupils with the most complex 
needs 

Q1 Q2 Q3 

RAG RAG RAG 

Progress Update: 

Progress with the tendering and appointment of contractors for building works 
on this scheme has been hampered by the delay in the announcement by the 
DfE of the outcome of the Safety Valve capital bids. It is now not feasible for 
the construction phase to start by October 2023 as anticipated, so the planned 
opening of the new facility in September 2024 is unlikely.  However, the Safety 
Valve plan only assumes a modest saving in the final year from this mitigation, 
so the delay is not expected to compromise achievement of the overall 
financial targets. 

Agreement Condition Assurance Level 

Condition 4: 

 Create a resourced provision base 
at a secondary school so that 
some pupils with SEND do not 
need to go to a special school 

Q1 Q2 Q3 

RAG RAG RAG 

Progress Update: 

While the DSG Management Plan only anticipates this facility commencing in 
September 2024, discussions are well underway with a mainstream secondary 
school on the creation of provision, with a soft opening now planned for 
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September 2023. 

Agreement Condition Assurance Level 

Condition 5: 

 Encourage more pupils with 
Education Health and Care Plans 
(EHCPs) to remain in mainstream 
schools through consistency of 
advice and guidance, by realigning 
roles in the Inclusion Team to 
provide the right support at the 
right time, and by giving 
mainstream schools the skills and 
funding to meet the needs of more 
children with SEND 

Q1 Q2 Q3 

RAG RAG RAG 

Progress Update: 

A combined services brochure for support to mainstream schools has been 
introduced, and an improved Inclusion Team offer is being embedded with 
schools. 

Vacant posts in the Inclusion Team have been removed, with a new Inclusion 
Lead appointed, and resource is now being targeted using an evidence base 
of need. The Inclusion Team is changing in September to provide Link Advisor 
support so a consistent person supports specific schools. 

A pilot with three primary schools for cohort funding for reception pupils is 
working well in some areas, with lessons learnt being taken into planning for 
September 2023 pupils. 

A specific base is being planned at one mainstream primary school for 
enhanced reception provision from September 2023 to allow the assessment 
of pupils‟ needs, and the avoidance of specialist provision for some. 

The graduated response for professionals (teachers/SENCos) has been 
updated and is now on our Local Offer page, with other additional resources 
also added to the website. 

A paper advising professionals about the Local Authority‟s response regarding 
reduced timetables will be completed in July.  All advisors/EPs etc will have 
this consistent response in the future. 

The review of the banding framework for special schools, and the 
implementation of a framework in mainstream schools, are unlikely to be 
completed by September 2023 due to a number of other priorities taking 
precedence. The purpose of this action is to improve systems and processes, 

Page 27



 

  

  

 

  

  

   
  

 

   

   

 

  
 

  
  

 
   

     
  

     

   
   

 
   

  

 

  

  

  
 

   

   

 

 
  

    
   

and no savings targets are therefore assumed in the DSG Management Plan. 

Agreement Condition Assurance Level 

Condition 6: 

 Develop more robust and 
consistent processes for requests 
for assessment and EHCPs 

 Strengthen the criteria for targeted 
high needs funding for mainstream 
schools 

Q1 Q2 Q3 

RAG RAG RAG 

Progress Update: 

Legal training on Code of Practice regarding threshold for assessment has 
been delivered to SEND staff. 

Decision to Assess (DTA) and Decision to Issue (DTI) panels sit fortnightly 
with attendance from education, health and the Designated Social Care Officer 
for SEND chairing.  Discussions are robust and offer challenge regarding the 
threshold for assessment and whether an EHCP is essential to meet the needs 
of children and young people. When an assessment is declined or plan is not 
issued then the Inclusion Team or Educational Psychologist will liaise with the 
setting to offer advice, guidance or support to meet the individual‟s needs. 

Revised criteria were in place for the whole of the 2022/23 financial year 
relating to targeted high needs funding for mainstream schools, resulting in 
spend of £134k compared to £158k planned in the DSG Management Plan, 
and £358k actual spend in 2021/22. 

Agreement Condition Assurance Level 

Condition 7: 

 Rationalise the Pupil Referral Unit 
(PRU) estate so that pupils are not 
spread across multiple sites 

 Reduce the budget in line with 
lower numbers 

Q1 Q2 Q3 

RAG RAG RAG 

Progress Update: 

While the tendering and appointment of contractors for building works on this 
scheme is not due to commence until July 2023, the delay in the 
announcement by the DfE of the outcome of the Safety Valve capital bids has 
had a knock-on impact on this scheme due to capacity constraints for LA 
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property staff and design partners. However, options are currently being 
considered for the closure of the smallest of the three PRU sites earlier than 
planned from September 2023. 

Furthermore, an application has been submitted for an AP free school in 
Blackpool to accommodate pupils with medical needs.  The LA has therefore 
taken the decision to pause further planning for the PRU scheme pending the 
outcome of that application, so that a full appraisal can be made of future 
requirements at the PRU.  Savings from this mitigation have been assumed 
from 2025/26, but other areas for reducing expenditure have been identified to 
ensure that the deficit recovery plan can be achieved. 

The PRU‟s budget plans have been finalised for 2023/24, and the school is 

Any support required: 

 None required at present. 

consulting on a restructure to align staffing with lower pupil numbers. 

The anticipated budget deficit in 2022/23 was avoided through a combination 
of robust budget management by the school, and an overachievement of the 
income target for charges to mainstream schools. 

Emerging risks: 

 The delay in the announcement by the DfE of the outcome of the Safety 
Valve capital bids has delayed some of the actions underpinning the 
DSG Management Plan. However, the local authority is confident that 
the overall plan for recovery of the DSG deficit remains achievable. 

 The recent inadequate Ofsted judgement for Lotus School (SEMH) has 
the potential to push more pupils into independent special schools, and 
we are working very closely with the Trust to ensure that the curriculum 
model and funding are fit-for-purpose to support their improvement 
journey. 

 The Head of School Finance and Funding, who has been leading on the 
Safety Valve programme for Blackpool, is leaving the LA at the end of 
August 2023.  Steps are being taken to replace the capacity, and 
comprehensive handover notes will be produced in order that delivery of 
the DSG Management Plan and Safety Valve conditions is not 
compromised. 
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Summary of Appendices 

 Monitoring dashboard Q1 2023/24 

 Project planner updated June 2023 

Key contact details: 

 Paul Turner, Assistant Director, School Improvement and SEND 
Tel: 01253 477564 
E-mail: paul.turner2@blackpool.gov.uk 

 Hilary Wood, Head of Finance and Funding. 
Tel: 01253 476125 
E-mail: hilary.wood@blackpool.gov.uk 

 Charlotte Baron, Head of Special Educational Needs and Disabilities 
Tel: 07917554305 
E-mail: charlotte.baron@blackpool.gov.uk 
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DRAFT - Blackpool Safety Valve Dataset Report 1 2023/24 (submitted June 2023) Appendix 7b 
Key Headlines: 

Is the LA still on track to meet the deficit control and reduction targets as set out in the agreement? Please demonstrate evidence of your answer. 

Yes. The reduction in the deficit in 2022/23 was £227k greater than forecast in the DSG Management Plan. While it is still early in the 2023/24 financial year, there are no indications yet that the planned 

reduction for this year will not be met. Numbers of pupils with EHC plans in mainstream settings, and consequently expenditure, is higher than anticipated at this stage of the plan. The local authority is 

also considering increasing funding for pupils in the SEMH special school to support it on its improvement journey from indequate. Both of these pressures are being offset by predicted lower numbers in 

post-16 placements, and higher income from charging schools for pupils in the PRU. The KPIs set out below demonstrate that planning for EHC plans and pupil places are showing promising trends. 

What progress has been made towards implementing the conditions set in the agreement, and are the timelines set in your detailed proposals still on track? 

The monitoring template provides detailed narrative against each of the conditions set out in Blackpool's Safety Valve agreement, and the accompanying project planner gives a RAG rating against each 

task. There are minor delays in some areas, mainly linked to capital schemes, but none are anticipated to have a significant impact on delivery of the targets set out in the DSG Management Plan. 

What are the current risks to implementation, and how are you mitigating these? 

The capital programme has been adjusted to align with capacity and timescales to deliver, and the local authority is confident that the revised plan will have a negligible impact on the ability to meet the 

deficit reduction targets. Areas of discretionary spend around inclusion have been identified, and if necessary, and in consultation with stakeholders, budgets will be adjusted so that funding is more 

targeted to where it will have greatest impact. The recent inadequate Ofsted judgement for Lotus School (SEMH) has the potential to push more pupils into independent special schools, and we are 

working very closely with the Trust to ensure that the curriculum model and funding are fit-for-purpose to support their improvement journey. 

Have there been any unforeseen difficulties or setbacks in implementing the agreement? How have you mitigated these? 

The delay in the announcement by the DfE of the outcome of the Safety Valve capital bids has delayed some of the actions underpinning the DSG Management Plan. However, the local authority is 

confident that the overall plan for recovery of the DSG deficit remains achievable. 

Ref 

Baseline Target 

Better 

to be? 

Report 1 

2023/24 

Report 2 

2023/24 

Report 3 

2023/24 

Comment 31/03/2022 31/03/2024 

Data as @ 

31/03/2023 

Data as @ 

30/06/2023 

Data as @ 

30/09/2023 

EH
C

P
 p

la
n

n
in

g 

1 

2 

3 

4 

5 

6 

7 

8 

Number of EHCPs 

% ǍŸ ǙąǙƭƿǠ đƭǪƪ EHC ǙƿŒǆǠ ƭǆ ǅŒƭǆǠǪǜŮŒǅ 

ǠŮǪǪƭǆƠǠ 

% ǍŸ ǙąǙƭƿǠ đƭǪƪ EHC ǙƿŒǆǠ ƭǆ ǅŒƭǆǠǪǜŮŒǅ 

primary schools 

% ǍŸ ǙąǙƭƿǠ đƭǪƪ EHC ǙƿŒǆǠ ƭǆ ǅŒƭǆǠǪǜŮŒǅ 

secondary schools 

% ǍŸ ǙąǙƭƿǠ đƭǪƪ ǆŮđ EHC ǙƿŒǆǠ ƭǆ 

mainstream settings (rolling 12 months) 

% ǍŸ ŠƪƭƿŪǜŮǆ đƭǪƪ EHC ǙƿŒǆǠ đƪǍǠŮ ǆŮŮŪǠ 

are met in Blackpool 

% ǍŸ EHC ǙƿŒǆǠ ƭǠǠąŮŪ đƭǪƪƭǆ 20 

đŮŮƼǠ ;ǜǍƿƿƭǆƠ 12 ǅǍǆǪƪǠͿ 

% ǍŸ ŒǆǆąŒƿ ǜŮĐƭŮđǠ ǍĐŮǜŪąŮ 

1276 

27.7 

17.5 

10.2 

24 

80.6 

69 

80.67 

1339 

30 

19 

11 

30 

80 

80 

60 

N/A 

High 

High 

High 

High 

High 

High 

Low 

1353 
Significant number of new EHCPs issued to under-5s 

Target taken from DSG Management Plan v.5 

Increased from 20.2% in 2019 

Long-term target to be in line with national average c.40% 

Increased from 11.7% in 2019 

Increased from 6.3% in 2019 

Long-term target to be in line with national average c.40% 

Increased from 67% in 2018 

Increased local capacity only planned for future years 

Compares well to other areas (national average 50%) 

Measure looks at full financial year (April to March) 

29.9 

18.9 

11 

28 

81 

79 

74.05 
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Ref 

Baseline Target 

Better 

to be? 

Report 1 

2023/24 

Report 2 

2023/24 

Report 3 

2023/24 

Comment 31/03/2022 31/03/2024 

Data as @ 

31/03/2023 

Data as @ 

30/06/2023 

Data as @ 

30/09/2023 

P
la

ce
 p

la
n

n
in

g 

9 

10 

11 

12 

13 

14 

15 

16 

17 

Number of pupils with EHC plans in 

mainstream primary schools 

Number of pupils with EHC plans in 

mainstream secondary schools 

ĒąǅşŮǜ ǍŸ ǙąǙƭƿǠ ƭǆ ǙǜƭǅŒǜǇ ħŮǠǍąǜŠŮŪ 

Provision bases 

ĒąǅşŮǜ ǍŸ ǙąǙƭƿǠ ƭǆ ǠŮŠǍǆŪŒǜǇ ħŮǠǍąǜŠŮŪ 

Provision bases 

ĒąǅşŮǜ ǍŸ ǙąǙƭƿǠ ƭǆ BƿŒŠƼǙǍǍƿ ǠǙŮŠƭŒƿ 

ǠŠƪǍǍƿǠ/ŒŠŒŪŮǅƭŮǠ 

ĒąǅşŮǜ ǍŸ ǙąǙƭƿǠ ƭǆ ƭǆŪŮǙŮǆŪŮǆǪ ǠǙŮŠƭŒƿ 

schools/NMSS 

ĒąǅşŮǜ ǍŸ ǙŮǜǅŒǆŮǆǪ ŮĖŠƿąǠƭǍǆǠ ŸǜǍǅ 

Blackpool schools 

ĒąǅşŮǜ ǍŸ ǙąǙƭƿǠ Ǎǆ ǜǍƿƿ ŒǪ ĤąǙƭƿ ħŮŸŮǜǜŒƿ 

ĵǆƭǪ 

ĒąǅşŮǜ ǍŸ CǊĤ đƭǪƪ EHC ǙƿŒǆ đƭǪƪ ǆǍ 

education setting 

221 

129 

45 

0 

539 

93 

25 

162 

92 

147 

132 

60 

0 

538 

99 

24 

175 

147 

High 

High 

High 

High 

Low 

Low 

Low 

Low 

Low 

252 

145 

Target taken from DSG Management Plan v.5 

Target taken from DSG Management Plan v.5 

Target taken from DSG Management Plan v.5 

Target taken from DSG Management Plan v.5 

Target taken from DSG Management Plan v.5 

Target taken from DSG Management Plan v.5 

Academic year to date 

Target based on 3 PXs per secondary school 

Target of 175 is commissioned place number 

From high of 189 in 2021 

Target taken from DSG Management Plan v.5 

58 

0 

538 

84 

26 

142 

88 

Ref 

Baseline Target 

Better 

to be? 

Report 1 

2023/24 

Report 2 

2023/24 

Report 3 

2023/24 

Comment 31/03/2022 2023/24 

Data as @ 

30/04/2023 

Data as @ 

31/07/2023 

Data as @ 

31/10/2023 

Fi
n

an
ce

 

18 

19 

20 

21 

22 

In year HNB (surplus) / deficit 

In Year HNB spend 

In Year DSG (surplus)/deficit 

Cumulative DSG (surplus)/deficit - before 

safety valve funding 

Cumulative DSG (surplus)/deficit - after 

safety valve funding 

£'000 

2187 

27804 

-805 

4957 

4957 

£'000 

250 

32730 

-688 

3876 

1856 

£'000 

Low 

Low 

Low 

Low 

Low 

£'000 £'000 £'000 

250 

32730 

-688 

3876 

1856 



 

 

Financial Model Monitoring 

Financial 

Model 

2023/24 

Report 1 

2023/24 

Report 2 

2023/24 

Report 3 

2023/24 

Variance 

2023/24 Comment 

£'000 £'000 £'000 £'000 £'000 

HNB allocation -31974 -31974 0 

Budget additions (transfers) -938 -938 0 From Schools Block and Central Schools Services Block 

Total budget 

HNB expenditure 

-32912 -32912 0 

Mainstream 8107 8307 200 Number of SEND pupils in mainstream higher than planned 

Resourced Provision / SEN Units 454 454 0 

Maintained schools / special academies 11318 11435 117 Review underway of funding for SEMH school 

NMSS / independent special schools 6889 6889 0 

Hospital schools / alternative provision 3576 3459 -117 Forecast over-achievement of income from schools 

Post-16 1879 1679 -200 Early forecast of lower numbers than planned 

Total HNB expenditure 32223 32223 0 

Net HNB deficit / (surplus) -689 -689 0 

Variance in other DSG blocks 0 0 0 

Net DSG deficit - in year 

Net DSG deficit - cumulative before safety 

-689 -689 0 

valve 

Net DSG deficit - cumulative after max 

3876 3876 0 

safety valve 1856 1856 0 

Page 33

Key: 

Good progress - in line with plan 

Acceptable progress - close to plan 

Some concerns about progress 

Target not applicable 
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A g e n d a It e m 8

 

R e p ort t o : S C H O O L S F O R U M 
R e l e v a nt Offi c er: Hil ar y W o o d, H e a d of S c h o ol Fi n a n c e a n d F u n di n g 

D at e of M e eti n g : 2 0 J u n e 2 0 2 3 

N A TI O N A L F U N DI N G F O R M U L A F O R S C H O O L S U P D A T E 

1. 0 	 P ur p os e of t h e r e p ort : 

1. 1 	 T o u p d at e S c h o ols F or u m m e m b er s o n t h e o ut c o m e of t h e D e p art m e nt f or 
E d u c ati o n ’ǟ C o n s ult ati o n ′ I m pl e m e nti n g t h e Dir e ct N ati o n al F u n di n g F or m ul a . 

1. 2 	 A cti o n r e q uir e d ′ for i nf or m ati o n ( n o d e cisi o n r e q uir e d). 

2. 0 	 R ec o m m e n d ati o n(s): 

2. 1 	 T o n ot e t h e c o nt e nt s of t h e r e p ort. 

3 . 0	 B a c k gr o u n d I nf or m ati o n 

3 . 1 I n J u n e 2 0 2 2 , t h e D e p art m e nt f or E d u c ati o n ( Df E) l a u n c h e d a c o ns ult ati o n o utli ni n g 
t h e n e xt st e p s i n t h eir r ef or ms t o t h e s c h o ol f u n di n g s yst e m. It f o c u s e d o n t h e 
d et ail e d i m pl e m e nt ati o n of t h e dir e ct N ati o n al F u n di n g F or m ul a ( N F F ), i n cl u di n g t h e 
i nt er a cti o n b et w e e n t h e dir e ct N ati o n al F u n di n g F or m ul a a n d f u n di n g f or hi g h n e e d s . 

3. 2 	 Si n c e it s i ntr o d u cti o n i n 2 0 1 8/ 1 9, t h e s c h o ols N ati o n al F u n di n g F or m ul a h as b e e n a 
͚ǟ ǌŷǩ’ ŷ ǌǛ Ǆ Ąƾ ő. ĭ ƩƬǟ Ǆ ŭ ő ǅǟ ǩ Ʃ őǩ ǩ Ʃ ŭ Dŷ E, ǩ ƩǛ ǌ Ą Ɵ Ʃ ǩ Ʃ ŭ N F F, ş őƾ ş Ąƾ őǩ ŭǟ ŷ Ą ǅ ũƬ ǅ Ɵ 
all o c ati o n s i n r el ati o n t o e a c h i n di vi d u al m ai n str e a m s c h o ol, b as e d o n it s p arti c ul ar 
c h ar a ct eristi cs. T h es e i n di vi d u al s c h o ol -l e v el all o c ati o n s ar e t h e n a g gre g at e d f or e a c h 
l o c al a ut h orit y. T h e l o c al a ut h orit y, fr o m it s a g gr e g at e d t ot al, t h e n d et er mi n es 
Ƭ ǅ ũƬ ďƬ ũ Ą őƾ ǟ ş Ʃ ǌ ǌƾǟ’ ŷƬ ǅ őƾ ŷ Ą ǅ ũƬ ǅ Ɵ őƾƾ ǌ ş őǩƬ ǌ ǅ ǟ ǩ ƩǛ ǌ Ą Ɵ Ʃ ő ƾ ǌ ş őƾ ŷ ǌǛ Ǆ Ąƾ ő, ǁ ƩƬ ş Ʃ Ƭǩ Ƭǟ 
res p o n si bl e f or s etti n g. Iǩ Ƭǟ ǩ Ʃ ŭ G ǌ ď ŭǛ ǅ Ǆ ŭ ǅǩ’ǟ Ƭ ǅǩ ŭ ǅǩƬ ǌ ǅ ǩ ǌ Ǆ ǌ ď ŭ ŷǛ ǌ Ǆ ǩ ƩƬǟ ͚ ǟ ǌŷǩ’ 
N ati o n al F u n di n g F or m ul a ǩ ǌ ő ͚ ũƬǛ ŭ şǩ’ N ati o n al F u n di n g F or m ul a , w h er e b y t h e 
s c h o ol -l e v el all o c ati o n s c al c ul at e d t hr o u g h t h e n ati o n al f or m ul a will b e p ass e d 
dir e ctl y t o s c h o ols, wit h o ut t h e n e e d f or a f urt h er l o c al r e -distri b uti o n. 

3. 3 	 W hil e t h e Df E h as s et s o m e p ar a m et er s wit hi n w hi c h l o c al f or m ul a e m u st o p er at e, 
l o c al a ut h oriti es h a v e r et ai n e d a r e d u ci n g l e v el of dis cr eti o n o v er t h e pr e cis e 
m et h o d ol o g y f or all o c ati n g f u n di n g t o s c h o ols . I n s o m e ar e as, t h e o p er ati o n of t h e 
ƾ ǌ ş őƾ ŷ ǌǛ Ǆ Ąƾ ő ş ő ǅ, ő ǅ ũ ǌŷǩ ŭ ǅ ũ ǌ ŭǟ, Ǆ ŭ ő ǅ ǩ Ʃ őǩ ő ǅ Ƭ ǅ ũƬ ďƬ ũ Ą őƾ ǟ ş Ʃ ǌ ǌƾ’ǟ ŷ Ą ǅ ũƬ ǅ Ɵ ď őǛƬ ŭǟ 
fr o m t h at w hi c h t h e N F F it s elf all o c at es. T his is n ot t h e c as e, h o w e v er, f or Bl a c k p o ol 
s c h o ols: gi v e n t h at t h e N F F r e s ult e d i n a n i n cr e as e i n f u n di n g f or Bl a c k p o ol w h e n it 
w as first i ntr o d u c e d, t h e l o c al f or m ul a w as a d a pt e d t o cl os el y mirr or t h e N F F

P a g e 3 5

, wit h all 



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

     
 

        
              

        
      

  
 

      
 

              
            

          
        

         
          

              
               

 
 

  
 

     
          

        
              

           
           

             
   

 
         

 

            
         

          
      
         

       
        

         
        

           
 

3. 4 

3. 5 

3. 6 

3. 7 

s c h o ols b e n efitti n g fr o m y e ar -o n -y e ar i n cr e as es i n f u n di n g. 

ĭ Ʃ ŭ Dŷ E’ǟ ƾ őǩ ŭǟǩ ş ǌ ǅ ǟ Ąƾǩ őǩƬ ǌ ǅ ǌ ǅ ǩ Ʃ ŭ Ǆ ǌ ď ŭ ǩ ǌ ǩ Ʃ ŭ ũƬǛ ŭ şǩ N F F ş l os e d i n 
S e pt e m b er 2 0 2 2, a n d a r e p ort t o S c h o ols F or u m i n O ct o b er 2 0 2 2 o utli n e d t h e k e y 
m att ers c o v er e d.  T h e G o v er n m e nt p u blis h e d it s r e s p o n s e t o t h e c o n s ult ati o n i n A pril 
2 0 2 3 .  A s u m m ar y of t h e r e s p o n s e, i n cl u di n g a n y i m pli c ati o n s f or Bl a c k p o ol s c h o ols, 
is s et o ut b el o w: 

Tr a n sf er s fr o m S c h o ol s Bl o c k 

 	 U n d er t h e dir e ct N F F, tr a n sf er s fr o m t h e S c h o ols Bl o c k t o t h e Hi g h N e e d s Bl o c k 
will c o nti n u e t o b e all o w e d vi a a n e w a p pli c ati o n pr o c ess t o t h e S e cr et ar y of St at e 
f or E d u c ati o n. T h es e r e q u est s will dr a w fr o m a s h ort m e n u of p ot e nti al o pti o n s o n 
h o w t h e f u n di n g a dj u st m e nt t o m ai n str e a m s c h o ols s h o ul d b e m a d e. T h e 
S e cr et ar y of St at es d e cisi o n will t a k e i nt o a c c o u nt f e e d b a c k fr o m l o c al 
c o n s ult ati o n wit h st a k e h ol d er s. F ǌǛ Ǜ ŭŷ ŭǛ ŭ ǅ ş ŭ, Bƾ ő ş ƻ ǘ ǌ ǌƾ’ǟ ħ ş Ʃ ǌ ǌƾǟ Bƾ ǌ ş ƻ Ƭǟ 
c urr e ntl y r e d u c e d b y 0. 5 % t o h el p e a s e t h e pr e ss ur e s o n t h e Hi g h N e e d s b u d g et , 
a n d t o c o ntri b ut e t o t h e r e d u cti o n i n t h e D S G d efi cit i n li n e wit h t h e S af et y V al v e 
a gr e e m e nt . 

N oti o n al S E N D b u d g et s 

 	 T h e dir e ct n ati o n al f or m ul a will r et ai n t h e pri n ci pl e of n oti o n al S E N D b u d g et s (t h e 
Ą ǅǛƬ ǅ Ɵŷ ŭ ǅ ş ŭ ũ ǘ őǛǩ ǌŷ ǟ ş Ʃ ǌ ǌƾǟ’ ǌ ď ŭǛ őƾƾ Ş Ą ũ Ɵ ŭǩ ǟ ǩ Ʃ őǩ Ƭǟ ǅ ǌǩƬ ǌ ǅ őƾƾ y őǩǩǛƬ Ş Ąǩ ŭ ũ ǩ ǌ 
s p e n d o n S E N D). C urr e ntl y, e a c h l o c al a ut h orit y d et er mi n es h o w t his is c al c ul at e d, 
s o t h er e ar e wi d e v ari a n c es i n a p pr o a c h , a n d a m o v e t o t h e dir e ct NF F will 
st a n d ar dis e t h e m et h o d ol o g y . F or 2 0 2 3/ 2 4, t h e Df E iss u e d g ui d a n c e o n h o w t h e 
n oti o n al S E N D b u d g et s h o ul d b e c al c ul at e d, a n d it is n o w c o n si d eri n g w h et h er t o 
str e n gt h e n t h e g ui d a n c e f or 2 0 2 4 -2 5 s o t h at t h er e is m or e c o n sist e n c y i n t h e 
c al c ul ati o n s a d o pt e d b y l o c al a ut h oriti es . 

F u n di n g f or gr o wi n g s c h o ol s a n d s c h o ol s wit h f alli n g r oll s 

 	 Wit h r e s p e ct t o f u n di n g f or gr o wi n g s c h o ols a n d s c h o ols wit h f alli n g r olls , t h e Df E 
will c o nti n u e t o all o c at e f u n di n g t o l o c al a ut h oriti es t o e x er cis e l o c al dis cr eti o n o n 
t h e u s e of a v ail a bl e f u n di n g, r at h er t h a n m o vi n g t o a f ull y n ati o n al, st a n d ar dis e d 
s yst e m. I n or d er t o i ntr o d u c e gr e at er c o n sist e n c y a n d tr a n s p ar e n c y, mi ni m u m 
f u n di n g l e v els a n d n e w r e q uir e m e nt s will b e i ntr o d u c e d i n 2 0 2 4/ 2 5 o n h o w l o c al 
a ut h oriti es c a n o p er at e t h eir gr o wt h a n d f alli n g r olls f u n di n g, w hil e still all o wi n g 
s o m e l o c al fl e xi bilit y.  T h e G o v er n m e nt will c o nti n u e t o e n g a g e wit h l o c al 
a ut h oriti es a n d ot h er st a k e h ol d er s o n t h e p arti c ul ar d esi g n of t h es e n e w 
r e q uir e m e nt s ′ i n cl u di n g t h e mi ni mu m f u n di n g r at es ′ i n a d v a n c e of p u blis hi n g 
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fi n al g ui d a n c e i n t h e S c h o ols O p er ati o n al G ui d e i n J ul y 2 0 2 3. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

            
          

   
          

         
 

         
         

          
   

   
 

              
          

             
          

 

         
     

     
             

         
   

 
 

 

                
          

             
                

                 
             

            
 

          
       

          
         

 
    

 

      
         

 	 T h e Ǜ ŭǟǩǛƬ şǩƬ ǌ ǅ ǩ Ʃ őǩ ǌ ǅƾ y ǟ ş Ʃ ǌ ǌƾǟ ǩ Ʃ őǩ őǛ ŭ Ƹ Ą ũ Ɵ ŭ ũ ǩ ǌ Ş ŭ ͚ G ǌ ǌ ũ’ ǌǛ ͚ Ĕ Ąǩ ǟǩ ő ǅ ũƬ ǅ Ɵ’ Ş y 
Of st e d ar e eli gi bl e f or f alli n g r olls f u n di n g will b e r e m o v e d fro m 2 0 2 4/ 2 5 . L o c al 
a ut h oriti es will b e r e q uir e d t o u s e t h eir S c h o ol C a p a cit y S ur v e y ( S C A P) i n t a ki n g 
d e cisi o n s , a n d o nl y pr o vi d e f u n di n g w h er e S C A P d at a s h o ws t h at s c h o ol pl a c es will 
b e r e q uir e d i n t h e s u b s e q u e nt t hr e e t o fi v e y e ars. 

 	 Fr o m 2 0 2 4/ 2 5 , t h e c ur r e nt gr o wt h all o c ati o n m et h o d ol o g y will b e r e vis e d t o 
all o c at e f u n di n g o n t h e b asis of b ot h gr o wt h a n d f alli n g r olls ( c urr e ntl y o nl y 
all o c at e d b as e d o n gr o wt h) . T h e Df E will w or k wit h st a k e h ol d ers t o d efi n e w h at 
ş ǌ ǅ ǟǩƬǩ Ąǩ ŭǟ ő “ǟƬ Ɵ ǅƬŷƬ ş ő ǅǩ ” ũ ŭ şƾƬ ǅ ŭ Ƭ ǅ ǘ Ą ǘƬƾ n u m b ers f or t h e p ur p os e s of t his 
c al c ul ati o n. 

 	 Fr o m 2 0 2 4/ 2 5, gr o wt h a n d f alli n g r olls f u n di n g c a n b e u s e d b y l o c al a ut h oriti es t o 
f u n d t h e r e v e n u e c ost s ass o ci at e d wit h r e p ur p osi n g or r e m o vi n g s ur pl u s s p a c e , 
f or e x a m pl e cr e ati n g S E N D u nit s or r e s o ur c e d pr o visi o n b as es i n m ai n str e a m 
s c h o ols.  F urt h er g ui d a n c e will b e p u blis h e d i n J ul y 2 0 2 3. 

 	 F Ą ǅ ũƬ ǅ Ɵ ŷ ǌǛ “ p o p ul ar gr o wt h ”, ǁ Ʃ ŭǛ ŭ ő ǟ ş Ʃ ǌ ǌƾ ǟ ŭ ŭǟ ő ǅ Ƭ ǅ şǛ ŭ őǟ ŭ Ƭ ǅ ǘ Ą ǘƬƾ ǅ Ą Ǆ Ş ŭǛ ǟ 
as a r e s ult of p o p ul arit y i n p ar e nt al c h oi c es, w as pr e vi o u sl y o nl y a v ail a bl e t o 
a c a d e mi es.  G oi n g f or w ar d s, p o p ul ar gr o wt h f u n di n g will b e a v ail a bl e o n a n 
e q uit a bl e b asis t o all t y p es of s c h o ol, a n d t h e G o v er n m e nt will w or k wit h 
st a k e h ol d ers t o d et er mi n e t h e li mit e d cir c u mst a n c es i n w hi c h s c h o ols s h o ul d b e 
a bl e t o a c c ess f u n di n g t hr o u g h t his r o ut e. 

3. 8 S plit sit e f a ct or 

 	 A n e w s plit sit e f a ct or will b e b uilt i nt o t h e N F F fr o m 2 0 2 4/ 2 5. T his w ill c o nt ai n 
t w o el e m e nt s: a b asi c el e m e nt d et er mi n e d b y w h et h er t h e sit es ar e s e p ar at e d b y 
a r o a d or r ail w a y, pl u s a n el e m e nt b as e d o n dist a n c e b et w e e n sit es (eli gi bilit y f or 
t his el e m e nt w o ul d st art at 5 0 0 m, wit h t a p er e d f u n di n g f or sit e s s e p ar at e d b y 
b et w e e n 1 0 0 m a n d 5 0 0 m ). T h e a m o u nt of f u n di n g f or s plit sit es will b e b as e d o n 
c. 6 0 % of t h e l u m p s u m, wit h t w o -t hir d s of t his a v ail a bl e as t h e b asi c el e m e nt, an d 
o n e -t hir d a v ail a bl e t o s c h o ols t h at m e et t h e dist a n c e eli gi bilit y crit eri a. 

 	 I n Bl a c k p o ol, b ot h Ar mfi el d A c a d e m y a n d L a n g d al e Fr e e S c h o ol m e et t h e b asi c 
el e m e nt crit eri a, alt h o u g h n eit h er m e et t h e dist a n c e crit eri a; n eit h er s c h o ol 
c urr e ntl y r e c ei v e s p ƾƬǩ ǟƬǩ ŭ ŷ Ą ǅ ũƬ ǅ Ɵ ǩ ƩǛ ǌ Ą Ɵ Ʃ Bƾ ő ş ƻ ǘ ǌ ǌƾ’ǟ ŷ Ą ǅ ũƬ ǅ Ɵ ŷ ǌǛ Ǆ Ąƾ ő, őǟ ǩ Ʃ ŭ 
l o c al crit eri a r e q uir e a dist a n c e of m or e t h a n o n e mil e b ef or e a n y f u n di n g is p ai d. 

3. 9 E x c e pti o n al pr e mi s e s f u n di n g 

 	 T h e crit eri a f or e x c e pti o n al pr e mis es f u n di n g will b e ti g ht e n e d w h e n t h e N F F is 
f ull y i ntr o d u c e d. 
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N o Bl a c k p o ol s c h o ols ar e i n r e c ei pt of t his f u n di n g. 



 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

 
 

 

         
                   

        
             

          
         
       

 
  

 

            
              

                     
           

        
  

 
       

 

            
        

          
 

 
 

            
           

      
 

                   
      

 
   
     

      
      

          
      

      

 

   

 

3. 1 0   

3. 1 1 

3. 1 2 

3. 1 3 

3. 1 4 

Mi ni m u m f u n di n g g u ar a nt e e 

 	 T h e dir e ct N F F will r et ai n y e ar -o n -y e ar pr ot e cti o n b y w a y of a Mi ni m u m F u n di n g 
G u ar a nt e e i n or d er t o a v oi d si g nifi c a nt r e d u cti o n s i n f u n di n g p er p u pil. I n t h e y e ar 
t h at t h e dir e ct N F F Ƭǟ Ƭ ǅǩǛ ǌ ũ Ą ş ŭ ũ, ő ǟ ş Ʃ ǌ ǌƾ’ǟ ŷ Ą ǅ ũƬ ǅ Ɵ ǁƬƾƾ Ş ŭ ş ǌ Ǆ ǘ őǛ ŭ ũ ǩ ǌ ő 
Ş őǟ ŭƾƬ ǅ ŭ ǌŷ ǩ Ʃ ŭ ǘǛ ŭ ďƬ ǌ Ą ǟ y ŭ őǛ’ǟ ő şǩ Ą őƾ Ş Ą ũ Ɵ ŭǩ ǩ ƩǛ ǌ Ą Ɵ Ʃ ǩ Ʃ ŭ ƾ ǌ ş őƾ ŷ ǌǛ Ǆ Ąƾ ő, Ǜ őǩ Ʃ ŭǛ 
t h a n t h e all o c ati o n c al c ul at e d b y t h e n ati o n al f or m ul a. O nl y p u pil -l e d f a ct or s (i. e. 
n ot l u m p s u m, s plit sit e f a ct or, P FI f a ct or or b u si n ess r at es) will b e c o v er e d b y t his 
pr ot e cti o n u n d er t h e dir e ct N F F . 

F u n di n g c y cl e 

 	 I n or d er t o pr o vi d e s c h o ols wit h e arl y i nf or m ati o n t o ai d b u d g et pl a n ni n g, t h e 
G o v er n m e nt ai ms t o pr o d u c e a c al c ul at or t o ol t h at c a n b e m a d e a v ail a bl e t o 
ǟ ş Ʃ ǌ ǌƾǟ Ƭ ǅ J Ąƾ y ŭ ő ş Ʃ y ŭ őǛ, ǁƬǩ Ʃ ũ ŭǩ őƬƾǟ ő Ş ǌ Ąǩ ǩ Ʃ ŭ ũ ŭǟƬ Ɵ ǅ ǌŷ ǩ Ʃ ŭ ǟ Ą Ş ǟ ŭ ǚ Ą ŭ ǅǩ y ŭ őǛ’ǟ 
f or m ul a. T h e pr o d u ct will all o w s c h o ols t o esti m at e f ut ur e f u n di n g, a n d m a y 
c o nt ai n pr e p o p ul at e d d at a fr o m t h e pr e vi o u s y e ar t o pr o vi d e s o m e f or m of 
n oti o n al all o c ati o n. 

S c h o ol r e or g a ni s ati o n s a n d p u pil n u m b er c h a n g es 

 	 O n c e t h e dir e ct N F F is i m pl e m e nt e d, t h e Df E will i ntr o d u c e a d at a c oll e cti o n i n 
D e c e m b er e a c h y e ar t o all o w l o c al a ut h oriti es t o n otif y t h e D e p art m e nt of a n y 
c h a n g es i n s c h o ols a n d p u pil n u m b er s t h at will i m p a ct f u n di n g. 

D e -d el e g ati o n 

 	 O n c e t h e dir e ct N F F is i m pl e m e nt e d, t h e Df E will i ntr o d u c e a d at a c oll e cti o n i n 
M ar c h e a c h y e ar t o all o w l o c al a ut h oriti es t o n otif y t h e D e p art m e nt of a m o u nt s 
a p pr o v e d f or d e -d el e g ati o n b y m ai nt ai n e d s c h o ols. 

T h e f ull r e s p o n s e t o t h e ş ǌ ǅ ǟ Ąƾǩ őǩƬ ǌ ǅ ş ő ǅ Ş ŭ ŷ ǌ Ą ǅ ũ ǌ ǅ ǩ Ʃ ŭ Dŷ E’ǟ ǁ ŭ Ş ǟƬǩ ŭ őǩ ǩ ƩƬǟ ƾƬ ǅ ƻ : 
I m pl e m e nti n g t h e Dir e ct N ati o n al F u n di n g F or m ul a G o v er n m e nt c o n s ult ati o n 
r e s p o n s e ( p u blis hi n g.s er vi c e. g o v. u k) 

List of acr o n y ms: 
Df E ′ D e p art m e nt f or E d u c ati o n 
N F F ′ N ati o n al F u n di n g F or m ul a 
S E N D ′ S p e ci al E d u c ati o n al N e e ds a n d Dis a biliti es 
S C A P ′ S c h o ol C a p a cit y S ur v e y 
P FI ′ 
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Pri v at e Fi n a n c e I niti ati v e 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1153128/_Implementing_the_direct_national_funding_formula_government_consultation_response.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1153128/_Implementing_the_direct_national_funding_formula_government_consultation_response.pdf
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R e p ort t o : S C H O O L S F O R U M 
R e l e v a nt Offi c er: Hil ar y W o o d, H e a d o f S c h o ol Fi n a n c e a n d F u n di n g 

D at e of M e eti n g : 2 0 J u n e 2 0 2 3 

S E C O N D A R Y P U PI L G R O W T H C RI T E RI A 

1. 0 	 P ur p os e of t h e r e p ort : 

1. 1 	 T o s e e k t h e a p pr o v al of S c h o ols F or u m of t h e pr o p os e d c h a n g es t o t h e crit eri a f or 
all o c ati n g f u n di n g t o m ai n str e a m s c h o ols a n d a c a d e mi e s f or pr e -1 6 p u pil gr o wt h t o 
m e et b asi c n e e d , i n or d er t o e n s ur e t h at t h e crit eri a ar e fit-f or-p ur p os e f or gr o wt h i n 
s e c o n d ar y s c h o ols . 

1. 2 	 A cti o n r e q uir e d – f or a p pr o v al ( S c h o ols F or u m d e cisi o n) . 

2. 0 	 R ec o m m e n d ati o n(s): 

2. 1 	 T o ϡ ͨ ͨͫ ͜ Ο Ͻ  ̹ Ͻ ͎ ͜ ϯ ϡ͎  ϡ Δ ̹ ̼ͫ͜  Φ’  ͯ ͨͫ ͜ ͨ ͜ ͯ Ͻ Ϲ ϯ ̹ ϡ ͕ ̯ Ͻ  ͯ  ͜ ̹ Ͻ ϯ̼ͫ  Ͻ̼ͫ ϡ ̇ ͜  ͫ ϡ͎ ͎ ͜ ϯ ϡ̼ ͕  ̯
f u n di n g t o m ai n str e a m s c h o ols a n d a c a d e mi e s f or pr e-1 6 p u pil gr o wt h t o m e et b asi c 
n e e d . 

3 . 0	 B a c k gr o u n d I nf or m ati o n 

3 . 1 As p art of t h e D e di c at e d S c h o ols Gr a nt, l o c al a ut h oriti es r e c ei v e a n all o c ati o n of 
f u n di n g f or p upil gr o wt h. All o c ati o n s ar e c al c ul at e d t hr o u g h a n ati o n al f or m ul a 
w hi c h c o m p ar es p u pil n u m b er s i n a mi d dl e s u p er o ut p ut ar e a, a n d f u n d s a n y 
i n cr e as es i n pri m ar y a n d/ or s e c o n d ar y m ai n str e a m n u m b er s b et w e e n o n e O ct o b er 
c e n s u s a n d t h e f oll o wi n g O ct o b er. 

3. 2 	 L o c al a ut h oriti es c a n u s e t his f u n di n g eit h er t o f u n d gr o wi n g s c h o ols o n a n esti m at e d 
n u m b er b asis, or t o s et asi d e i n a c o nti n g e n c y f or a nti ci p at e d gr o wt h w h er e it h as n ot 
b e e n d et er mi n e d w h er e t h at gr o wt h will o c c ur i n ti m e f or t h e b u d g et -s etti n g 
pr o c ess. 

3. 3 	 L o c al a ut h oriti es ar e r e q uir e d t o pr o d u c e crit eri a o n w hi c h a n y gr o wt h f u n d 
c o nti n g e n ci es ar e all o c at e d, w hi c h m u st b e a gr e e d b y t h e S c h o ols F or u m. T h e crit eri a 
s h o ul d pr o vi d e a tr a n s p ar e nt a n d c o n sist e nt b asis f or t h e all o c ati o n of f u n di n g, w hi c h 
m a y b e diff er e nt f or e a c h p h as e. Crit eri a f or all o c ati n g gr o wt h f u n d s s h o ul d c o nt ai n 
cl e ar, o bj e cti v e tri g g er p oi nt s f or q u alifi c ati o n, a n d a cl e ar f or m ul a f or c al c ul ati n g 
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all o c ati o n s wit h t h es e crit eri a a p pl yi n g t o all s c h o ols o n t h e s a m e b asis. 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
   

 
               

              
   

 
           

             
      

 
       

 
         

             
            

           
           

   
 

           
             

         
  

 
   

  
              

         
      

             
   

      
        
     

    
          

        
           

    
           

                
              
             

  

3. 4   

3. 5 

3. 6 

3. 7 

T h e D e p a ͫ ͔ Ͻ ͕ ̇ ͜  ͫ E Ϲ Δ ϯ ϡ̼ ͜ ͕’  ͯ ͜ ͨ Ͻͫ ϡ̼ ͜ ͕ ϡ͎  ̯ Δ̼ Ϲ ϡ ͕ ϯ Ͻ ͯ ϡ Ͻ  ͯ ̹ ϡ ͔ Ͻ ̹ ͜ Ϲ ͎͜ ͜ ̯̼ Ͻ  ͯ̇ ͜  ͫ
di stri b uti n g f u n di n g c o ul d i n cl u d e: 

 	 A l u m p s u m p a y m e nt wit h cl e ar p ar a m et er s f or c al c ul ati o n ( us u all y b as e d o n t h e 
esti m at e d c ost of m a ki n g a d diti o n al pr o visi o n f or a n e w cl ass, or t h e esti m at e d 
st art -u p c ost s) 

 	 A p er -p u pil r at e ( us u all y b as e d o n a g e -w ei g ht e d p u pil u nit ( A W P U) ( als o k n o w n 
as b asi c e ntitl e m e nt) , a n d r efl e cti n g t h e pr o p orti o n of t h e y e ar w hi c h is n ot 
̇ Δ ͕ Ϲ Ͻ Ϲ Π̼  ̹̼  ͕ ̹ Ͻ ͯ ϯ ̹ ͜ ͎͜ ’  ͯ Ϯ Δ Ϲ ̯ Ͻ ͯ ̹ ϡͫ Ͻ) 

 	 A p er -p u pil r at e, wit h a m a xi m u m c eili n g 

L o c al a ut h oriti es s h o ul d f u n d t h e i n cr e as e f or t h e p eri o d fr o m t h e a d diti o n al 
S e pt e m b er i nt a k e t hr o u g h u ntil t h e f oll o wi n g M ar c h f or m ai nt ai n e d s c h o ols or u ntil 
 ̹ Ͻ ̇ ͎͜ ͎ ͜ Π̼ ͕  ̯ ! Δ ̯ Δ ͯ ̇ ͜  ͫ ϡ ϯ ϡ Ϲ Ͻ ͔̼ Ͻ ͯ  ͖ ϡ̇ Ͻ  ͫ ̹ ϡ̴   ̹ Ͻ ͯ ϯ ̹ ͜ ͎͜ ’  ͯ̇ ͫ͜ ͔ Δ͎ ϡ ̇ Δ ͕ Ϲ̼ ͕  ̯ will 
r efl e ct t h e a d diti o n al p u pils o n r oll i n t h e O ct o b er c e n s u s. L o c al a ut h oriti es ar e a bl e 
t o r e c o v er a n y gr o wt h f u n di n g f or a c a d e mi e s f or t h e A pril t o A u g u st p eri o d fr o m t h e 
E d u c ati o n a n d S kills F u n di n g A g e n c y . 

W h er e s c h o ols h a v e a gr e e d a n e x p a n si o n i n p u pil n u m b er s wit h t h e l o c al a ut h orit y, 
t h e s c h o ol s h o ul d e n s ur e t h at t h e y u n d er st a n d t h e m et h o d ol o g y f or f u n di n g t h e 
i n cr e as e a n d ar e c o nt e nt t h at t h e e x p a n si o n is d eli v er a bl e wit hi n t h e f u n di n g 
a v ail a bl e. 

Bl a c k p o ol c o nt e xt 

Bl a c k p o ol is c urr e ntl y u si n g gr o wt h f u n di n g t o f u n d esti m at e d n u m b er s i n Ar mfi el d 
A c a d e m y as it fills t o c a p a cit y. Gr o wt h f u n d c o nti n g e n ci es h a v e hist ori c all y b e e n s et 
asi d e t o all o c at e f u n di n g t o pri m ar y s c h o ols d uri n g t h e p eri o d w h e n a d missi o n 
n u m b er s w er e i n cr e asi n g i n t h at p h as e. T h e crit eri a u s e d f or t h e all o c ati o n of s u c h 
c o nti n g e n ci es i n pri m ar y s c h o ols w er e as f oll o ws: 

F u n di n g will b e all o c at e d w h er e a m ai nt ai n e d s c h o ol, a c a d e m y or fr e e s c h o ol 
pl a n s wit h t h e l o c al a ut h orit y t o i n cr e as e it s pl a n n e d a d missi o n n u m b er t o 
i n c or p or at e a n a d diti o n al cl ass or cl ass es i n r es p o n s e t o b asi c n e e d s 
r e q uir e m e nt s, A gr e e d P u pil I n cr e as e ( A PI). T h e all o c ati o n will b e c al c ul at e d as 
A PI x p u pil -dri v e n f a ct or s ( B asi c e ntitl e m e nt p er p u pil, t ot al d e pri v ati o n 
f u n di n g di vi d e d b y N O R, pri or att ai n m e nt f u n di n g di vi d e d b y N O R, E A L 
f u n di n g di vi d e d b y N O R, p u pil m o bilit y f u n di n g di vi d e d b y N O R). W h er e a n e w 
sit e is o p e ni n g, t h e p u pil -dri v e n f a ct or s will b e t a k e n fr o m t h e a v er a g e of t h e 
t hr e e cl os e st s c h o ols u ntil s u c h ti m e as d at a b e c o m es a v ail a bl e f or t h e c o h ort 
of p u pils at t h e n e w sit e. I n t h e c as e of m ai nt ai n e d s c h o ols, all o c ati o n s s h all 
b e o nl y f or t h e p eri o d S e pt e m b er t o M ar c h, i. e. A PI x 7/ 1 2 x p u pil -dri v e n 
f a ct or s. F or a c a d e mi e s a n d fr e e s c h o ols, all o c ati o n s s h all b e m a d e f or t h e f ull 
a c a d
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3.8  

3.9 

3.10 

3.11 

3.12 

At the time of writing (June 2023), no growth contingencies are available for 
Blackpool schools. This is because all funding received in recent years has been used 
either to fund the estimated increasing numbers in Armfield Academy, or to address 
the shortfall in Schools Block funding to enable all schools to receive funding in line 
with the National Funding Formula. However, subject to meeting Safety Valve 
requirements regarding the management of the DSG deficit, it is possible that some 
contingencies could be set aside in the 2023/24 financial year. 

The level of growth funding received over the past three years has ranged between 
£645k and £675k, but there is no guarantee about future funding levels, given that it 
is driven by increases in pupil numbers in middle super output areas each year. 
Given that 2024/25 will be the final year in which growth funding will be required to 
fund estimated primary numbers at Armfield Academy (£149k in 2023/24), it is 
anticipated that further contributions into the growth contingency will be possible 
from that year onwards. This would mean that growth contingencies could be 
available to fund additional secondary places from September 2024 forwards. 

Secondary growth fund contingency 

The current School Organisation Plan forecasts that the bulge in pupil numbers that 
has been working its way through primary schools will reach its peak of Year 7 
admissions in September 2025. It is anticipated that additional secondary places may 
be needed from September 2024 or 2025 for a small number of years until intake 
numbers start to decrease. While assumptions about housing growth and cross-
border movement have been factored into forecasts, other factors can occur that 
impact on pupil numbers, for example popularity of schools, decisions by non-
Blackpool schools, inclusion practice, placement of asylum seekers, etc. The local 
authority has therefore been in discussion with Blackpool secondary leaders 
regarding options for some schools admitting pupils in excess of PAN when this might 
be necessary. Some capital funding has been made available to certain schools 
(separate to any growth funding outlined in this paper) where school capacity survey 
information indicates that existing facilities are insufficient to accommodate an 
increased number of pupils. 

In order that any decisions to admit pupils in excess of PAN are appropriately funded, 
it is essential that the criteria for the growth fund contingency are reviewed to 
ensure that they are fit-for-purpose for the secondary phase. 

ĳ̹Ͻ ͎͜ϯϡ͎ ϡΔ̹̼ͫ͜Φ ̹ϡͯ ϯ͕̼ͯ͜ϹϽͫϽϹ B͎ϡϯ͎͋ͨ͜͜’ͯ ϯΔͫͫϽ͕ ϯ̼ͫϽ̼ͫϡ̴ ϡͯ ΠϽ͎͎ ϡͯ ̹ͯ͜Ͻ ̇͜ 
other local authorities, and proposes that funding is allocated based on the KS3 Basic 
Entitlement value from the local funding formula (£4,745 in 2023/24) for each place 
above the approved PAN, as agreed with the local authority. For illustration 
purposes, if a school agreed to admit 10 Year 7 pupils in excess of their PAN, they 
would receive £47,450 of growth funding. 
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3. 1 3 	 T h es e crit eri a diff er fr o m t h e e xisti n g o n es f or pri m ar y s c h o ols i n t h at n o ot h er p u pil -
l e d f u n di n g f a ct or s w o ul d b e t a k e n i nt o a c c o u nt. T his r efl e ct s t h e f a ct t h at t h e B asi c 
E ntitl e m e nt f or K S 3 is £ 1, 3 8 0 hi g h er t h a n t h e pri m ar y B asi c E ntitl e m e nt, m e a ni n g 
t h at b ot h p h as es w o ul d b e f u nd e d at br o a dl y si mil ar l e v els, wit h a n y a v ail a bl e 
f u n di n g all o wi n g f or t h e cr e ati o n of m or e a d diti o n al s e c o n d ar y pl a c es t h a n w o ul d 
ot h er wis e b e p ossi bl e. 

3. 1 4 	 It is t h er ef or e pr o p os e d t h at t h e crit eri a wit hi n t h e l o c al f u n di n g f or m ul a is a m e n d e d 
f or 2 0 2 4/ 2 5 as f oll o ws: 

F u n di n g will b e all o c at e d w h er e a m ai nt ai n e d s c h o ol, a c a d e m y or fr e e s c h o ol 
a gr e e s wit h t h e l o c al a ut h orit y t o i n cr e as e it s p u blis h e d a d missi o n n u m b er 
( P A N), or t o a d mit p u pils i n e x c ess of it s P A N, i n r es p o n s e t o b asi c n e e d s 
r e q uir e m e nt s. T h e gr o wt h f u n d will o nl y b e utilis e d f or s c h o ols wit h l o c al 
a ut h orit y a p pr o v e d or pl a n n e d y e ar -o n -y e ar e x p a n si o n s, a n d n ot f or gr o wt h 
r e s ulti n g fr o m p o p ul arit y. T h e n u m b er of a d diti o n al pl a c es will b e a gr e e d 
pri or t o t h e c o m m e n c e m e nt of t h e a d missi o n s a p p e a ls pr o c ess, a n d p u pils 
a d mitt e d o n a p p e al t h at t a k e t h e n u m b er a b o v e t h at a gr e e d will n ot attr a ct 
a n y f urt h er f u n di n g. P u pils pl a c e d t hr o u g h t h e i n -y e ar f air a c c ess pr o c ess a n d 
p u pils wit h E H C pl a n s will als o n ot attr a ct gr o wt h f u n di n g. T h e s c h o ol or 
a c a d e m y m a y a gr e e wit h t h e l o c al a ut h orit y t o i n cr e as e or e x c e e d P A N f or a 
t e m p or ar y p eri o d of o n e or m or e y e ars, or o n a p er m a n e nt b asis. 

Pri m ar y p u pils 
T h e all o c ati o n will b e c al c ul at e d as t h e n u m b er of a d diti o n al pl a c es m ulti pli e d 
b y p u pil -dri v e n f a ct or s ( pri m ar y b asi c e ntitl e m e nt p er p u pil, t ot al d e pri v ati o n 
f u n di n g di vi d e d b y N O R, pri or att ai n m e nt f u n di n g di vi d e d b y N O R, E A L 
f u n di n g di vi d e d b y N O R, p u pil m o bilit y f u n di n g di vi d e d b y N O R). W h er e a n e w 
sit e is o p e ni n g, t h e p u pil -dri v e n f a ct or s will b e t a k e n fr o m t h e a v er a g e of t h e 
t hr e e cl os e st s c h o ols u ntil s u c h ti m e as d at a b e c o m es a v ail a bl e f or t h e c o h ort 
of p u pils at t h e n e w sit e. 

S e c o n d ar y p u pils 
T h e all o c ati o n will b e c al c ul at e d as t h e n u m b er of a d diti o n al pl a c es m ulti pli e d 
b y K S 3 b asi c e ntitl e m e nt. 

All p h as es 
I n t h e c as e of m ai nt ai n e d s c h o ols, f u n di n g will b e all o c at e d f or t h e p eri o d 
S e pt e m b er t o M ar c h u ntil t h e n u m b er o n r oll is r efl e ct e d i n f or m ul a f u n di n g; 
f or a c a d e mi e s a n d fr e e s c h o ols, all o c ati o n s will b e m a d e f or t h e f ull a c a d e mi c 
y e ar. Gr o wt h f u n di n g will b e p ai d at t h e st art of e a c h a c a d e mi c y e ar, a n d n o 
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cl a w b a c k will b e i m pl e m e nt e d if p u pil n u m b er s ar e l o w er t h a n a gr e e d. 



  
  
  
  
 
 

 

  
 

             
      

             
             

          
 

  
   
     

        
      
      
      

          
     

 

 

 

C o n s ult ati o n u n d ert a k e n 

3. 1 5 	 T h e pr o p os e d crit eri a w er e dr a w n u p i n c o n s ult ati o n wit h t h e C h a ir of t h e Bl a c k p o ol 
S e c o n d ar y H e a d s gr o u p, w h o is als o a m e m b er of S c h o ols F or u m r e pr es e nti n g 
s e c o n d ar y a c a d e mi e s.  T h e pr o p os als h a v e b e e n s h ar e d wit h t h e l e a d er s of Tr u st s 
wit h Bl a c k p o ol s e c o n d ar y s c h o ols, a n d wit h h e a d t e a c h er s of t h os e s c h o ols.  A v er b al 
u p d at e will b e gi v e n at t h e m e eti n g of a n y f e e d b a c k r e c ei v e d. 

List of acr o n y ms: 
A W P U – A g e W ei g ht e d P u pil U nit   
A PI – A gr e e d P u pil I n cr e as e   
P A N – P u blis h e d A d missi o n N u m b er   
N O R – n u m b er o n r oll   
E AL – E n glis h as a n A d diti o n al L a n g u a g e   
K S 3 – K e y St a g e 3
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A g e n d a It e m 1 0

 

R e p ort t o : S C H O O L S F O R U M 
R e l e v a nt Offi c er: Hil ar y W o o d , H e a d of S c h o ol Fi n a n c e a n d F u n di n g 

D at e of M e eti n g : 2 0 J u n e 2 0 2 3 

S C H E M E F O R FI N A N CI N G S C H O O L S 

1. 0 	 P ur p os e of t h e r e p ort 

1. 1 	 T his r e p ort u p d at es o n c h a n g es t o t h e D e p art m e nt f or E d u c ati o n g ui d a n c e , w hi c h ar e 
ı ǆ p ı ģt ı ĭ t o Ģ ı r ıĻƂ ı ģt ı ĭ Ű Ŷ BƂ ĕ ģ ſ p o oƂ’s S ģ ŭ ı ƈ ı Ļ or FŰ Ŷ ĕ Ŷ ģŰ Ŷ ţ S ģ h o ols . A f ull r e vi e w 
oĻ BƂ ĕ ģ ſ p o oƂ’s S ģ ŭ ı ƈ ı ŭ ĕs ĕƂs o Ģ ı ı Ŷ u Ŷ ĭ ırt ĕ ſ ı Ŷ t o ı Ŷ s ur ı t ŭ ĕt Űt Űs u p -t o-d at e a n d 
a c c ur at e. 

1. 2 	 F or a p pr o v al – m ai nt ai n e d s c h o ol r e pr es e nt ati v es o nl y 

2. 0 	 R ec o m m e n d ati o n 

2. 1 	 T o a p pr o v e t h e r e visi o n s Ļ or Ű Ŷ ģ or p or ĕtŰ o Ŷ Ű Ŷ BƂ ĕ ģ ſ p o oƂ’s S ģ ŭ ı ƈ ı Ļ or FŰ Ŷ ĕ Ŷ ģŰ Ŷ ţ  
S c h o ols ( m ai nt ai n e d s c h o ols r e pr e s e nt ati v es).   

3 . 0	 B a c k gr o u n d I nf or m ati o n 

3 . 1 L o c al a ut h oriti es ar e r e q uir e d t o p u blis h s c h e m es f or fi n a n ci n g s c h o ols s etti n g o ut  
t h e fi n a n ci al r el ati o n s hi p b et w e e n t h e m a n d t h e s c h o ols t h e y m ai nt ai n. A n y  
a m e n d m e nt s t o s c h e m es m u st b e c o n s ult e d o n a n d a p pr o v e d b y t h e m e m b er s of   
S c h o ols F or u m r e pr es e nti n g m ai nt ai n e d s c h o ols.   

3. 2 	 O n 3 1 M ar c h 2 0 2 3 , t h e D e p art m e nt f or E d u c ati o n iss u e d u p d at e d st at ut or y  
g ui d a n c e f or l o c al a ut h oriti es o n s c h e m e s t o c o m e i nt o eff e ct fr o m 1 A pril 2 0 2 3 .  
T h e g ui d a n c e s et s o ut c h a n g es t h at ar e r e q uir e d t o l o c al a ut h orit y s c h e m es.   

3. 3 	 T h e l at est v ersi o n of t h e g ui d a n c e i n cl u d es a n e w st at e m e nt t o b e i n c or p or at e d 
Ű Ŷt o t ŭ ı s ı ģtŰ o Ŷ o Ŷ “Ű Ŷ ģ o ƈ ı Ļr o ƈ t ŭ ı s ĕƂ ı oĻ ĕ ss ıt s ” ( p ĕr ĕ ţr ĕ p ŭ ϱ. ϰ oĻ BƂ ĕ ģ ſ p o oƂ’s 
s c h e m e), st ati n g: 

A n y r et e nti o n of f u n ds fr o m t h e s al e of l a n d ass et s is s u bj e ct t o t h e c o ns e nt 
of t h e S e cr et ar y of St at e f or E d u c ati o n, a n d a n y c o n diti o ns t h e S e cr et ar y of 
St at e m a y att a c h t o t h at c o ns e nt r el ati n g t o us e of pr o c e e ds. 

3. 4
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As well as this change, other amendments are proposed which update wording to 
reflect the current educational context, remove duplication, or correct 
grammatical errors. 

3.5 
All proposed amendments can be viewed as tracked changes in Appendix 10a. 

Consultation undertaken 
3.6 

A copy of the Scheme showing the proposed amendments has been shared with 
head teachers of BlackpooƂ’s ƈĕŰŶtĕŰŶıĭ sģŭooƂs Ļor ģoŶsŰĭırĕtŰoŶ ĢǇ tŭıƈ ĕŶĭ 
their governing bodies. Any feedback received will be shared verbally at the 
meeting. 

List of Appendices: 
10(a) – Annotated version of the Scheme for Financing Blackpool  
Schools, showing proposed amendments  
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A p p e n di x 1 0 a 

S C H E M E F O R FI N A N CI N G  
B L A C K P O O L S C H O O L S 
	

Eff e cti v e fr o m 1 A pril 2 0 2 3 
	

B a s e d o n i s s u e 1 5 of st at ut or y g ui d a n c e gi v e n b y t h e S e cr et ar y of St at e f or E d u c ati o n p ur s u a nt 
t o s. 4 8( 4) a n d p ar a gr a p h 2 A( 2) of S c h e d ul e 1 4 t o t h e S c h o ol St a n d ar d s a n d Fr a m e w or k A ct 1 9 9 8 
(
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“t h e A ct”) 
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SECTION 1: INTRODUCTION 

1.1 The Funding Framework 

The funding framework which replaces Local Management of Schools is set out in the legislative 
provisions in sections 45-53 of the School Standards and Framework Act 1998. 

Under this legislation, local authorities determine for themselves the size of their Schools Budget 
and their non-schools education budget – although at a minimum a local authority must 
appropriate its entire Dedicated Schools Grant to its Schools Budget. The categories of 
expenditure which fall within the two budgets are prescribed under regulations made by the 
Secretary of State, but included within the two, taken together, is all expenditure, direct and 
indirect, on an Authority's maintained schools except for capital and certain miscellaneous items. 

Local authorities may centrally retain funding in the Schools Budget for purposes defined in 
regulations made by the Secretary of State under s.45A of the Act. The amounts to be retained 
centrally are decided by the Authority concerned, subject to any limits or conditions (including 
gaining the approval of their Schools Forum or the Secretary of State in certain instances) as 
prescribed by the Secretary of State. The balance of the Schools Budget left after deduction of 
centrally retained funds is termed the Individual Schools Budget (ISB). Expenditure items in the 
non-schools education budget must be retained centrally (although earmarked allocations may 
be made to schools). 

Local authorities must distribute the ISB amongst their maintained schools using a formula which 
accords with regulations made by the Secretary of State, and enables the calculation of a budget 
share for each maintained school. This budget share is then delegated to the Governing Body of 
the school concerned, unless the school is a new school which has not yet received a delegated 
budget, or the right to a delegated budget has been suspended in accordance with s.51 of the 
Act. The financial controls within which delegation works are set out in a scheme made by the 
Authority in accordance with s.48 of the Act and regulations made under that section. All 
proposals to revise the scheme must be approved by the Schools Forum, though the Authority 
may apply to the Secretary of State for approval in the event of the Forum rejecting a proposal or 
approving it subject to modifications that are not acceptable to the Authority. 

Subject to any provision made by or under the scheme, governing bodies of schools may spend 
such amounts of their budget shares as they think fit for any purposes of their school and for any 
additional purposes prescribed by the Secretary of State in regulations made under s.50 of the 
Act. Section 50 has been amended to provide that amounts spent by a Governing Body on 
providing community facilities or services under section 27 of the Education Act 2002 are treated 
as if they were amounts spent for the purposes of the school (s50(3A) of the Act. 

The Authority may suspend a school's right to a delegated budget if the provisions of the 
Authority‟s financing scheme (or rules applied by the scheme) have been substantially or 
persistently breached, or if the budget share has not been managed satisfactorily. A school's right 
to a delegated budget share may also be suspended for other reasons under schedule 17 of the 
Act. 

Each Authority is obliged to publish each year a statement setting out details of its planned 
schools budget and other expenditure on children‟s services, showing the amounts to be centrally 
retained, and the funding delegated to schools. . After each financial yea, the Authority must 
publish a statement showing outturn expenditure 

The detailed publication requirements for financial statements are set out in directions issued by 
the Secretary of State. A copy of each year‟s budget and outturn statement should be made 
easily accessible to all schools. Regulations require a Local Authority to publish their scheme and 

Page 51



 

                
            

 
    

 
 

 
                    

                   
  

             
         

               
                  

           
           

                   
  

               
       

                 
 

 
 

 
        

 
                      

  
 

              
       
          
          
                  

         
 

     
      

 
    
     
       
   

 
     

 
       

 
          
        

 
        

       
 

a n y r e vi si o n s t o it o n a w e b sit e a c c e s si bl e t o t h e g e n er al p u bli c, b y t h e d at e t h at a n y r e vi si o n s 
c o m e i nt o f or c e, t o g et h er wit h a st at e m e nt t h at t h e r e vi s e d s c h e m e c o m e s i nt o f or c e o n t h at d at e. 

1. 2 T h e r ol e of t h e s c h e m e 

Ai m s 

 	 T h e o v erri di n g ai m of t h e S c h e m e i s t o s e c ur e e x c ell e n c e i n a n e d u c ati o n s er vi c e i n 
w hi c h p u pil s h a v e e q u al o p p ort u nit y t o l e ar n, gr o w a n d l e a d a h e alt h y lif e t o t h e gr e at e st 
e xt e nt p o s si bl e. 

 	 T h e st at ut or y fr a m e w or k wit hi n w hi c h t h e S c h e m e o p er at e s i s d efi n e d i n S e cti o n s 4 5 -5 3 
of t h e S c h o ol St a n d ar d s a n d Fr a m e w or k A ct 1 9 9 8. 

 	 Wit hi n t h e pr o vi si o n s of t h e A ct, t h e A ut h orit y will s et t h e fr a m e w or k wit hi n w hi c h 
g o v er ni n g b o di e s will e x er ci s e t h eir d el e g at e d p o w er s.  It will d e v el o p p oli ci e s f or t h e 
s er vi c e, i n cl u di n g it s c urri c ul u m p oli c y, a n d c o -or di n at e n ati o n al a n d l o c al s p e cifi c gr a nt 
i niti ati v e s.  It s m o nit ori n g r ol e will e n s ur e t h at it s o v er all r e s p o n si bilit y f or t h e S er vi c e i s 
m et a n d t h at pr o gr a m m e s f or r ai si n g st a n d ar d s a n d p u pil a c hi e v e m e nt ar e i n pl a c e a n d 
o p er ati n g eff e cti v el y. 

 	 T h e S c h e m e s et s o ut t h e fi n a n ci al r el ati o n s hi p b et w e e n t h e A ut h orit y a n d t h e 
m ai nt ai n e d s c h o ol s w hi c h it f u n d s.  T h e S c h e m e c o nt ai n s r e q uir e m e nt s r el ati n g t o 
fi n a n ci al m a n a g e m e nt a n d ot h er i s s u e s w hi c h ar e bi n di n g o n b ot h t h e A ut h orit y a n d t h e 
s c h o ol s. 

P a rt n er s hi p 

T h e S c h e m e ai m s t o e n a bl e: 

A. 		 T h e  A ut h orit y  t o  gi v e  l e a d er s hi p  t o  t h e  w h ol e  c o m m u nit y  b y  gi vi n g  a  cl e ar  dir e cti o n  f or 
e d u c ati o n t hr o u g h : 

  pl a n ni n g f or t h e d e v el o p m e nt of hi g h q u alit y e d u c ati o n; 
	
  s e c uri n g r e s o ur c e s f or t h e d e v el o p m e nt of e d u c ati o n; 
	
  pr o vi di n g f ull i nf or m ati o n a b o ut e d u c ati o n al f a ciliti e s a n d s er vi c e s; 
	
  m o nit ori n g a n d e v al u ati n g e d u c ati o n al pr o vi si o n a g ai n st a gr e e d t ar g et s; 
	
  s u p p orti n g  s c h o ol s  i n  t h e  a c hi e v e m e nt  of  t h eir  g o al s,  i n  a  w a y  t h at  i s  r e s p o n si v e  t o 
	

d e m o gr a p hi c, s o ci al a n d e c o n o mi c n e e d s, a n d f or 

B. 		 S c h o ol s,  H e a dt e a c h er s  a n d  G o v er n or s  t o  h a v e  m a xi m u m  fi n a n ci al  a n d  m a n a g eri al 
r e s p o n si bilit y i n or d er t o b e a bl e t o: 

  pr o vi d e hi g h q u alit y e d u c ati o n; 
	
  i m pl e m e nt t h e A ut h orit y‟ s p oli ci e s;
	
  di s c h ar g e t h eir st at ut or y d uti e s; 
	
  b e a c c o u nt a bl e, 
	

wit hi n a c o nt e xt w hi c h i s c o n si st e nt wit h l o c al n e e d s a n d pri oriti e s. 

C. 		 P u pil s t o h a v e e q u al a c c e s s t o e d u c ati o n o p p ort u niti e s, i n cl u di n g : 

  t h e N ati o n al C urri c ul u m a n d ot h er c urri c ul a r e q uir e m e nt s; a n d
	
  s o ci al, p h y si c al, c ult ur al a n d c o m m u nit y a cti viti e s. 
	

D. 		 P ar e nt s t o h a v e a v ail a bl e i nf or m ati o n a n d r e s p o n si v e a n d s e n siti v e s er vi c e s w hi c h s u p p ort 
t h eir o w n a n d t h eir c hil dr e n‟ s pr o gr e s s t hr o u g h 
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R e s o ur c e s 
	

T h e S c h e m e di stri b ut e s fi nit e r e s o ur c e s t o m ai nt ai n e d pri m ar y, s p e ci al a n d alt er n ati v e pr o vi si o n 
s c h o ol s i n t h e A ut h orit y a n d e n s ur e s t h e r et e nti o n of s uffi ci e nt f u n di n g b y t h e A ut h orit y t o e n a bl e 
it t o di s c h ar g e it s st at ut or y duti e s a n d t o a c hi e v e it s ai m s. 

O bj e cti v e s 

T o a c hi e v e t h e ai m s of t h e S c h e m e: 

A. 		 S c h o ol s will e st a bli s h t h eir ai m s a n d o bj e cti v e s i n t h e li g ht of t h e N ati o n al C urri c ul u m, t h e 
A ut h orit y‟ s  p oli ci e s,  t hi s  S c h e m e  a n d  t h eir  st at u t or y  d uti e s  t hr o u g h  a  D e v el o p m e nt  Pl a n 
a n d: -

  pr o vi d e a br o a d, b al a n c e d, r el e v a nt a n d a p pr o pri at e diff er e nti at e d c urri c ul u m; 
  s e c ur e  t h e  effi ci e nt,  eff e cti v e  a n d  e c o n o mi c al  m a n a g e m e nt  of  t h e  s c h o ol  a n d  it s 

fi n a n c e s; 
  d eli v er t h eir st at ut or y d uti e s a n d r e s p o n si biliti e s; 
  e st a bli s h a r e vi e w pr o c e s s t o m o nit or t h e eff e cti v e n e s s a n d effi ci e n c y of t h e s c h o ol i n 

di s c h ar gi n g it s f u n cti o n s. 

B. 		 T h e A ut h orit y will e st a bli s h a m e a n s of c o n s ult ati o n a n d n e g oti ati o n t o i d e ntif y c o m m u nit y 
a n d  s er vi c e  n e e d s  a n d c o m p ati bilit y  wit h  s c h o ol  d e v el o p m e nt  pl a n s  a n d,  i n  p arti c ul ar, 
t hr o u g h  it s  o w n  S er vi c e  Pl a n  will  w or k  wit hi n  a  fr a m e w or k  w hi c h  e n s ur e s  s c h o ol 
eff e cti v e n e s s a n d w hi c h c a n pri oriti s e p oli c y i m pl e m e nt ati o n t o: 

  r e vi e w a n d r e vi s e it s p oli ci e s wit h s c h o ol s;
	
  r evi e w t h e fr a m e w or k i n w hi c h e d u c ati o n i s pr o vi d e d i n Bl a c k p o ol; 
	
  c o m m u ni c at e  it s  e x p e ct ati o n s  of  s c h o ol s  a n d  d e vi s e  a  m e a n s  of  m o nit ori n g  a n d 
	

e v al u ati n g  t h e  a c hi e v e m e nt  of  t h e s e  t ar g et s  a n d  t h e  di s c h ar g e  b y  s c h o ol s  of  t h eir 
st at ut or y d uti e s; 

  r e vi e w t h e r e s our c e s a v ail a bl e t o s c h o ol s a n d t h e all o c ati o n m e c h a ni s m; 
  s e c ur e f or s c h o ol s a r a n g e of pr of e s si o n al s er vi c e s off eri n g a d vi c e a n d g ui d a n c e a n d a 

d e v el o p m e nt  pr o gr a m m e f or t e a c h er s, g o v er n or s  a n d ot h er  st aff  wit hi n t h e e d u c ati o n 
s er vi c e; 

  d e v el o p  a  c o m p ut eri s e d  m a n a g e m e nt  i nf or m ati o n  s y st e m  a p pr o pri at e  t o  t h e 
r e q uir e m e nt s of t h e s c h e m e; 

  e x er ci s e it s st at ut or y d uti e s t o e n s ur e t h e pr o bit y a n d r e g ul arit y of fi n a n ci al tr a n s a cti o n s 
i n s c h o ol s. 

S p e ci al E d u c ati o n al N e e d s a n d Di s a biliti e s 

A cl e ar d e s cri pti o n of a n A ut h orit y‟ s a n d s c h o ol s‟ r e s p o n si biliti e s i n r e s p e ct of p u pil s wit h s p e ci al 
e d u c ati o n al n e e d s i s e st a bli s h e d b y t h e E d u c ati o n A ct 1 9 9 6.  T h e s e ar e o utli n e d b el o w: -

A. T h e L o c al A ut h orit y i s r e s p o n si bl e f or: 

  e n s uri n g t h at p u pil s wit h s p e ci al e d u c ati o n al n e e d s a n d di s a biliti e s r e c ei v e a p pr o pri at e 
pr o vi si o n, w h er e p o s si bl e i n or di n ar y s c h o ol s; 

  pl a n ni n g it s o v er all pr o vi si o n f or s p e ci al e d u c ati o n, a n d r e vi e wi n g it p eri o di c all y; 
  a s s e s si n g t h o s e p u pil s w h o s e s p e ci al e d u c ati o n al n e e d s m a y r e q uir e t h e pr ot e cti o n of 

a n E d u c ati o n, H e alt h a n d C ar e Pl a n ( E H C P) , d efi ni n g t h o s e n e e d s i n a n n u all y r e vi e w e d 
pl a n s ; 

  d et er mi ni n g t h e pr o vi si o n t o b e m a d e f or all c hil dr e n a n d i d e ntif yi n g a s uit a bl e s c h o ol, i n 
c o n s ult ati o n wit h p ar e nt s, t o d eli v er t
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  e n s uri n g t h at t h e pr o vi si o n s p e cifi e d i n e a c h p u pil‟ s E H C P i s m a d e a v ail a bl e.
	

B. G o v er ni n g b o di e s of s c h o ol s ar e r e s p o n si bl e f or: 

  e d u c ati n g p u pil s a s si g n e d t o t h e m b y t h e A ut h orit y; 
  e n s uri n g t h at t h e pr o vi si o n s p e cifi e d i n E H C P s i s m a d e a v ail a bl e; 

  d eli v eri n g t h e N ati o n al C urri c ul u m t o all p u pil s, s u bj e ct t o t h e pr o vi si o n s s p e cifi e d i n 
E H C P s . 

1. 2. 1 A p pli c ati o n of t h e s c h e m e t o t h e A ut h orit y a n d m ai nt ai n e d s c h o ol s 

T hi s s c h e m e a p pli e s t o all c o m m u n it y s c h o ol s, v ol u nt ar y ai d e d a n d v ol u nt ar y c o ntr oll e d s c h o ol s , 
s p e ci al s c h o ol s a n d p u pil r ef err al u nit s ( P R U s) m ai nt ai n e d b y Bl a c k p o ol C o u n cil . T h er e ar e n o 
n ur s er y s c h o ol s t o w hi c h t h e s c h e m e a p pli e s . T h e s c h e m e d o e s n ot a p pl y t o a c a d e mi e s. A li st 
of s c h o ol s t o w hi c h t h e s c h e m e a p pli e s i s s h o w n at A n n e x A . 

1. 2. 2 C o m pli a n c e 

T h e A ut h orit y m a y s u s p e n d d el e g ati o n t o t h e G o v er ni n g B o d y f or p er si st e nt or s u b st a nti al f ail ur e 
t o c o m pl y wit h t h e r e q uir e m e nt s of t hi s S c h e m e, or f or u n s ati sf a ct or y m a n a g e m e nt of t h e b u d g et 
s h ar e f oll o wi n g c o n si d er ati o n of a r e p ort b y t h e S e cti o n 1 5 1 O ffi c er* a n d t h e Dir e ct or of C hil dr e n‟ s 
S er vi c e s,  w hi c h  s h all  al s o  b e  s u b mitt e d  t o t h e G o v er n or s,  a n d  a cti n g  i n  a c c or d a n c e  wit h  a n y 
st at ut or y  pr o c e d ur e s  f or  t h e  ti m e  b ei n g  i n  f or c e  i n  r e s p e ct  of  s u c h  m att er s  i n cl u di n g  n oti c e 
r e q uir e d, a p p e al s et c. A s c h o ol m a y a p p e al t o t h e S e cr et ar y of St at e r e g ar di n g s u s p e n si o n of 
d el e g ati o n. 

* 7 M H ; H Fti o n 1 5 1 7KKi F Hr i s t M H oKKi F Hr r H s p o n si El H u n G Hr ; H Fti o n 1 5 1 oK t M H  L o F Dl G o v Hr n m H nt A Ft 1 9 7 2 K or t M H  
pr o p Hr D G mi ni str Dti o n oK t M H A ut M orit y’ s Ki n D n Fi Dl DKK Dir s  

1. 3 P u bli c ati o n of t h e s c h e m e 

A c o p y of t h e s c h e m e will b e s u p pl i e d t o t h e H e a dt e a c h er a n d t o t h e G o v er ni n g B o d y of e a c h 
s c h o ol c o v er e d b y t h e s c h e m e.  A n y a p pr o v e d r e vi si o n s will al s o b e n otifi e d t o e a c h s u c h s c h o ol. 
A c o p y will b e a v ail a bl e f or r ef er e n c e at all r e a s o n a bl e ti m e s a n d wit h o ut c h ar g e at e a c h s c h o ol 
a n d at t h e C o u n cil offi c e s, N o. 1 Bi c k er st aff e S q u ar e , Bl a c k p o ol.  T h e S c h e m e will b e p u bli s h e d 
o n Bl a c k p o ol C o u n cil‟ s w e b sit e a n d a n y r e vi s e d v er si o n will b e p u bli s h e d b y t h e d at e t h e r e vi si o n s 
c o m e i nt o f or c e, t o g et h er wit h a st at e m e nt t h at t h e r e vi s e d s c h e m e c o m es i nt o f or c e o n t h at d at e. 

1. 4 R e vi si o n of t h e s c h e m e 

T h e s c h e m e will b e k e pt u n d er r e vi e w t o e n s ur e t h at it o p er at e s t o t h e a d v a nt a g e of p u pil s a n d 
s c h o ol s.  T h e A ut h orit y i s c o m mitt e d t o w or ki n g i n cl o s e c o -o p er ati o n wit h it s s c h o ol s t o e n s ur e 
t h e  f ut ur e  s u c c e s s  of  t h e  s c h e m e. C o n s ult ati o n  will  c o nti n u e  t o  e n s ur e  t h at  all  s c h o ol s  a n d 
g o v er ni n g b o di e s c a n c o ntri b ut e t o t h e d e v el o p m e nt of t h e s c h e m e. 

All pr o p o s e d r e vi si o n s m u st b e s u b mitt e d t o t h e S c h o ol s F or u m f or a p pr o v al b y m e m b er s of t h e 
F or u m r e pr e s e nti n g m ai nt ai n e d s c h o ol s .  W h er e t h e S c h o ol s F or u m d o e s n ot a p pr o v e t h e m or 
a p pr o v e s t h e m s u bj e ct t o m o difi c ati o n s w hi c h ar e n ot a c c e pt a bl e t o t h e a ut h orit y, t h e a ut h orit y 
m a y a p pl y t o t h e S e cr et ar y of St at e f or a p pr o v al. 

It  i s  al s o  p o s si bl e  f or  t h e  S e cr et ar y  of  St at e  t o  ma k e  dir e ct e d  r e vi si o n s  t o  s c h e m e s  aft er 
c o n s ult ati o n. S u c h r e vi si o n s b e c o m e p art of t h e s c h e m e fr o m t h e d at e of t h e dir e cti o n . 

1. 5 
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The Governing Body of each school should consider the extent to which it wishes to delegate its 
financial powers to the head teacher, and to record its decision (and any revisions) in the minutes 
of the Governing Body. A formal scheme of delegation is recommended for this purpose. The 
scheme should state the responsibilities of the Headteacher and Governing Body in respect of 
the annual budget plan; the first formal budget plan of each financial year must be approved by 
the Governing Body, or by a committee of the Governing Body. 

1.6 Maintenance of schools 

The Local Authority is responsible for maintaining the schools covered by the scheme, and this 
includes the duty of defraying all the expenses of maintaining them (except in the case of a 
voluntary aided school where some of the expenses are, by statute, payable by the Governing 
Body). Part of the way an authority maintains schools is through the funding system put in place 
under sections 45 to 53 of the School Standards and Framework Act 1998. 
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S E C TI O N 2: FI N A N CI A L R E Q UI R E M E N T S 
	

2. 1. 1 		 A p pli c ati o n of fi n a n ci al c o ntr ol s t o s c h o ol s 

A. 		 G o v er ni n g  b o di e s  of  s c h o ol s o p er ati n g  wit h  d el e g at e d  b u d g et s  h a v e  c o n si d er a bl e 
fr e e d o m  i n  d et er mi ni n g  s p e n di n g  pri oriti e s  a n d  i n  t h e  d a y-t o-d a y  o p er ati o n  of  s c h o ol s. 
H o w e v er,  i n  t h e  e x er ci s e  of  t h eir  d el e g at e d  p o w er s,  t h e y  h a v e  t o  c o m pl y  wit h  c ert ai n 
c o n diti o n s  s p e cifi e d u n d er  t h e s c h e m e  a n d wit h ot h er  o v er all  p oli ci e s  a p pr o v e d  b y t h e 
A ut h orit y. 

B. 		 T h e c o n diti o n s l ai d d o w n s e e k t o b al a n c e t h e n e e d f or g o v er ni n g b o di e s t o h a v e fr e e d o m 
t o m a n a g e d el e g at e d b u d g et s wit h t h e n e e d t o m ai nt ai n a c c o u nt a bilit y a n d c o ntr ol o v er 
p u bli c f u n d s.  T h e c o n diti o n s s p e cifi e d will e n s ur e t h at s o u n d a n d pr o p er pr o c e d ur e s ar e 
o p er at e d  a n d,  i n  a d diti o n,  t h e  A ut h orit y  m a k e s  a v ail a bl e  c o m pr e h e n si v e  g ui d a n c e  t o 
a s si st g o v er ni n g b o di e s i n t h e e x er ci s e of t h eir p o w er s. 

C. 		 T h e S e cti o n  1 5 1  Offi c er h a s  a  p arti c ul ar  r e s p o n si bilit y  t o  e x er ci s e  s u p er vi si o n  o v er  all 
fi n a n ci al m att er s a n d t o m ai nt ai n a n a d e q u at e i nt er n al a u dit of t h e C o u n cil‟ s a cti viti e s. 

D. 		 T h e S e cti o n 1 5 1 Offi c er‟ s r e s p o n si biliti e s i n t hi s ar e a ar e i n p art di s c h ar g e d t hr o u g h t h e 
dr a wi n g  u p  of  fi n a n ci al  r e g u l ati o n s  a n d  st a n di n g  or d er s  t o  l a y  d o w n  pr o c e d ur e s  f or 
fi n a n ci al  a d mi ni str ati o n. I n  t h e  m a n a g e m e nt  of  t h eir  d el e g at e d  b u d g et s,  s c h o ol s  s h all 
a bi d e b y all of t h e a ut h orit y‟ s r e q uir e m e nt s o n fi n a n ci al c o ntr ol s a n d m o nit ori n g, n ot o nl y 
t h o s e i n t hi s s c h e m e. 

E. 		 T h e fi n a n ci al r e q uir e m e nt s i n t hi s s e cti o n r ef er t hr o u g h o ut t o r e q uir e m e nt s a n d p o w er s of 
“ G o v er n or s”. T hi s m a y b e t a k e n t o i n cl u d e, w h er e a p pr o pri at e, H e a dt e a c h er s u n d er a n y 
s c h e m e of fi n a n ci al d el e g ati o n dr a w n u p b y G o v er n or s t o o p er at e wit hi n t h eir s c h o ol ( s e e 
s e cti o n 1. 5). E q u all y, w h er e a s c h o ol d o e s n ot q u alif y f or d el e g at e d a ut h orit y t o m a n a g e 
it s o w n b u d g et s h ar e u n d er t h e s c h e m e, “t h e Dir e ct or of C hil dr e n‟ s S er vi c e s” s h o ul d b e 
r e a d, w h er e a p pr o pri at e, i n pl a c e of “ G o v er n or s”.  I n t hi s w a y, w h o e v er i s r e s p o n si bl e f or 
m a n a gi n g a s c h o ol‟ s b u d g et s h ar e will o p er at e u n d er t h e s a m e fi n a n ci al r e g ul ati o n s. 

F. 		 T h e  fi n a n ci al  r e g ul ati o n s  pr o vi d e  i n  g e n er al  t er m s  f or  a  fl o w  of  i nf or m ati o n  b et w e e n 
s c h o ol s  a n d  t h e  A ut h orit y,  i n  or d er  f or  t h e  A ut h orit y  t o  b e  a bl e t o  di s c h ar g e  it s  pr o p er 
st at ut or y a n d m o nit ori n g f u n cti o n. 

G. 		 G o v er n or s s h all b e r e s p o n si bl e f or e n s uri n g t h at t h e s e fi n a n ci al r e g ul ati o n s ar e o b s er v e d 
i n t h eir s c h o ol. 

2. 1. 2 		 P r o vi si o n of fi n a n ci al i nf or m ati o n a n d r e p ort s 

A. 		 All  a c c o u nt s  a n d fi n a n ci al  r e c or d s  s h all  b e  k e pt  i n  a  f or m  a p pr o v e d  b y  t h e S e cti o n  1 5 1 
Offi c er w h o  will  al s o  b e  r e s p o n si bl e  f or  t h e  s u b mi s si o n  of  all  cl ai m s  f or  gr a nt s t o 
G o v er n m e nt d e p art m e nt s. 

B. 		 F or t h e p ur p o s e of c o m pl yi n g wit h t h e s e r e g ul ati o n s G o v er n or s s h all pr o vi d e t h e S e cti o n 
1 5 1 Offi c er wit h  a n y  i nf or m ati o n  w hi c h ( s)h e  m a y  r e q uir e  a n d,  i n  a d diti o n,  s h all  all o w 
hi m/ h er or hi s / h er r e pr e s e nt ati v e a c c e s s w h er e n e c e s s ar y t o t h e d o c u m e nt s a n d r e c or d s 
u n d er t h eir c o ntr ol. 

C. 		 G o v er n or s m u st pr o vi d e t h e Dir e ct or of C hil dr e n‟ s S er vi c e s wit h d et ail s of a nti ci p at e d a n d 
a ct u al e x p e n dit ur e a n d i n c o m e, i n a f or m a n d at ti m e s d et er mi n e d b y t h e A ut h orit y.  T h e s e 
d et ail s ar e n ot r e q uir e d f or s u b mi s si o n m or e oft e n t h a n o n c e e v er y t hr e e m o
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t h o s e  c o n n e ct e d wit h  t a x  or  b a n ki n g  r e c o n cili ati o n,  u nl e s s t h e A ut h orit y  h a s  n otifi e d t h e 
s c h o ol  i n  writi n g  t h at  i n  it s  vi e w  t h e  s c h o ol‟ s  fi n a n ci al  p o siti o n  r e q uir e s  m or e  fr e q u e nt 
s u b mi s si o n or t h e s c h o ol i s i n it s fir st y e ar of o p er ati o n. 

D. 		 W h er e s c h o ol s ar e p art of t h e A ut h orit y‟ s o n -li n e fi n a n ci al a c c o u nti n g s y st e m t h e r e stri cti o n 
t o a mi ni m u m 3-m o nt h i nt er v al d o e s n ot a p pl y. 

2. 1. 3 		 P a y m e nt of s al a ri e s; p a y m e nt of bill s 

T h e  a d mi ni str ati o n  of  p a yr oll , p e n si o n s a n d c r e dit or  tr a n s a cti o n s  will  b e u n d ert a k e n i n 
a c c or d a n c e wit h pr o c e d ur e s e st a bli s h e d b y t h e S e cti o n 1 5 1 Offi c er. 

2. 1. 4 		 C o ntr ol of a s s et s 

A. 		 G o v er n or s s h all b e r e s p o n si bl e f or t h e s af e c u st o d y a n d p h y si c al c o ntr ol of st or e s a n d 
e q ui p m e nt a n d f or t h e m ai nt e n a n c e of a n i n v e nt or y of it s m o v e a bl e n o n -c a pit al a s s et s i n 
a f or m a p pr o v e d b y t h e S e cti o n 1 5 1 Offi c er . 

B. 		 I n p arti c ul ar, G o v er n or s s h all e n s ure t h at f or m al arr a n g e m e nt s e xi st f or t h e a ut h ori s at io n 
of t h e di s p o s al of s ur pl u s or o b s ol et e st or e s a n d e q ui p m e nt i n li n e wit h g ui d a n c e i s s u e d 
b y t h e S e cti o n 1 5 1 Offi c er . 

C. 		 G o v er n or s  s h all  arr a n g e  p eri o di c  p h y si c al  c h e c k s  of  e q ui p m e nt  a n d  st or e s  a g ai n st 
r el e v a nt r e c or d s b y offi c er s ot h er t h a n t h o s e r e s p o n si bl e f or t h eir c u st o d y a n d c o ntr ol. 

D. 		 T h e S e cti o n 1 5 1 Offi c er h a s f or m ul at e d a st at e m e nt of r e c o m m e n d e d pr a cti c e r e g ar di n g 
t h e c o ntr ol of a s s et s. 

E. 		 S c h o ol s ar e e n c o ur a g e d t o m a k e t h eir o w n arr a n g e m e nt s f or k e e pi n g a r e gi st er of a s s et s 
w ort h l e s s t h a n £ 1, 0 0 0 , e s p e ci all y t h o s e a s s et s t h at ar e p ort a bl e a n d attr a cti v e, s u c h a s 
c a m er a s . 

2. 1. 5 		 A c c o u nti n g P oli ci e s (i n cl u di n g y e a r -e n d pr o c e d ur e s) 

A. 		 T h e L o c al A ut h orit y m a y s p e cif y t h e f or m at of fi n a n ci al r e p ort s r e q uir e d b y t h e S e cti o n 
1 5 1 Offi c er a n d  i n  p arti c ul ar  r el ati n g  t o  a n y  a c c o u nti n g  p oli ci e s  i n cl u di n g  t h e  y e ar -e n d 
pr o c e d ur e s. 

B. 		 S c h o ol s  m a y  d et er mi n e  h o w  t h eir  o w n  fi n a n ci al  r e c or d s  ar e  m ai nt ai n e d,  i n cl u di n g  a n y 
fi n a n ci al m a n a g e m e nt s y st e m s t h e y m a y wi s h to u s e.  T h e s c h o ol will m e et a n y c o st s 
r el ati n g t o t h e m o difi c ati o n of t h e s c h o ol‟ s fi n a n ci al s oft w ar e t o pr o vi d e t h e r e q uir e d o ut p ut 
t o t h e S e cti o n 1 5 1 Offi c er . 

C. 		 T h e fi n a n ci al p o siti o n of i n di vi d u al s c h o ol s will b e m o nit or e d i n r el ati o n t o t h e i nf or m ati o n 
pr o d u c e d b y t h e A ut h orit y‟ s c e ntr al a c c o u nti n g s y st e m. 

D. 		 T h e G o v er n or s m u st f oll o w a n y y e ar -e n d pr o c e d ur e s l ai d d o w n b y t h e S e cti o n 1 5 1 Offi c er . 

2. 1. 6 W riti n g off of d e bt s
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W h er e t h e s c h o ol i s u n a bl e t o r e c o v er i n c o m e d u e t o it, pr o c e d ur e s s h o ul d b e i n pl a c e t o writ e -
off t h e d e bt.  G o v er n or s m a y wi s h t o d el e g at e t hi s t a s k wit hi n li mit s t o t h e H e a dt e a c h er a n d/ or a 
c o m mitt e e of t h e G o v er ni n g B o d y ( s e e s e cti o n 1. 5).  All b a d d e bt s writt e n -off b y t h e s c h o ol will 
b e c h ar g e d t o t h e s c h o ol‟ s b u d g et s h ar e. T h e H e a dt e a c h er i s r e s p o n si bl e f or e n s uri n g t h at t h e 
a p pr o pri at e a c c o u nti n g e ntri e s ar e m a d e i n t h e s c h o ol ‟s a n d t h e S e cti o n 1 5 1 Offi c er‟ s a c c o u nti n g 
r e c or d s. 

G o v er n or s m a y wi s h t o c o n si d er t h e f oll o wi n g a s a g ui d e t o d el e g ati o n i n t hi s m att er: 

A. 		 B a d d e bt s u p t o t h e v al u e of £ 5 0 0 ( or ot h er l e v el a s d et er mi n e d b y t h e G o v er ni n g B o d y) 
m a y b e writt e n off b y t h e H e a dt e a c h er ( or ot h er p er s o n/ c o m mitt e e a s a p pr o pri at e) wit h o ut 
pri or r ef er e n c e t o t h e G o v er ni n g B o d y. All s u c h writt e n -off a m o u nt s m u st b e r e p o rt e d t o 
t h e n e xt m e eti n g of t h e G o v er ni n g B o d y or n o mi n at e d c o m mitt e e. 

B. 		 F or b a d d e bt s i n e x c e s s of £ 5 0 0 ( or ot h er l e v el a s d et er mi n e d) t h e a p pr o v al t o writ e -off 
m u st b e gi v e n i n a d v a n c e b y t h e G o v er ni n g B o d y ( or a n o mi n at e d c o m mitt e e). 

2. 2 		 B a si s of a c c o u nti n g 

R e p ort s a n d a c c o u nt s r e q u e st e d b y t h e A ut h orit y m u st b e o n a n a c cr u al s b a si s u nl e s s sti p ul at e d 
ot h er wi s e. 

2. 3 		 S u b mi s si o n of b u d g et pl a n s 

At t h e b e gi n ni n g of t h e fi n a n ci al y e ar, t h e G o v er ni n g B o d y or a c o m mitt e e of t h e G o v er ni n g B o d y 
s h all pr e p ar e a n d a p pr o v e d et ail e d e sti m at e s of i n c o m e a n d e x p e n dit ur e f or t h eir s c h o ol f or t h e 
c o mi n g fi n a n ci al y e ar a n d s u b mit t h e s e t o t h e A ut h orit y b y 3 1 st M a y f or i nf or m ati o n i n a f or m t o 
b e  pr e s cri b e d.  T h e  b u d g et  s h o ul d  t a k e  f ull  a c c o u nt  of  e sti m at e d  d efi cit s  or s ur pl u s e s  at  t h e 
pr e vi o u s 3 1 st M ar c h a n d t h e a s s u m pti o n s u n d er pi n ni n g t h e b u d g et pl a n. 

G o v er n or s s h all al s o s u p pl y s u c h a d diti o n al i nf or m ati o n ( e. g. u p d at e d b u d g et s, r e vi s e d e sti m at e s 
of e x p e n dit ur e) a s t h e A ut h orit y m a y r e q uir e f or t h e p ur p o s e s of m o nit o ri n g a n d e v al u ati o n u n d er 
t h e s c h e m e. T h e i nt er v al s  at w hi c h r e vi s e d pl a n s  will b e r e q u e st e d will n ot  b e l e s s t h a n o n c e 
e v er y  t hr e e  m o nt h s.  T h e  A ut h orit y  will  t a k e  i nt o  a c c o u nt  t h e  C o n si st e nt  Fi n a n ci al  R e p orti n g 
fr a m e w or k i n s p e cif yi n g a n y r e p orti n g f or m at. 

T h e A ut h orit y will s u p pl y s c h o ol s wit h all i n c o m e a n d e x p e n dit ur e d at a w hi c h it h ol d s w hi c h i s 
n e c e s s ar y  t o  effi ci e nt  pl a n ni n g  b y  s c h o ol s  a n d  will  al s o  s u p pl y  a n  a n n u al  st at e m e nt  s h o wi n g 
w h e n t hi s i nf or m ati o n will b e a v ail a bl e at ti m e s t hr o u g h o ut t h e y e ar.  T h e A ut h orit y m a y s u p pl y 
s u c h i nf or m ati o n el e ctr o ni c all y. 

2. 3. 1 		 S u b mi s si o n of fi n a n ci al f or e c a st s 

Fr o m t h e 2 0 2 1 t o 2 0 2 2 f u n di n g y e ar e a c h s c h o ol m u st s u b mit a 3 -y e ar b u d g et f or e c a st e a c h 
y e ar, i n li n e wit h t h e b u d g et s u b mi s si o n d e a dli n e of t h e 3 1 st M a y . T h e l o c al a ut h orit y will u s e 
t hi s i nf or m ati o n t o i d e ntif y s c h o ol s w h o ar e p ot e nti all y f a ci n g fi n a n ci al diffi c ult y, i n or d er t h at 
e arl y s u p p ort c a n b e pr o vi d e d . 

2. 4 		 S c h o ol R e s o ur c e M a n a g e m e nt 

S c h o ol s m u st s e e k t o a c hi e v e eff e cti v e m a n a g e m e nt of r e s o ur c e s a n d v al u e f or m o n e y, t o 
o pti mi s e t h e u s e of t h eir r e s o ur c e s a n d t o i n v e st i n t e a c hi n g a n d l e ar ni n g, t a ki n g i nt o a c c o u nt 
t h e A ut h orit y‟ s p ur c h a si n g, t e n d eri n g a n d c o ntr a cti n g r e q uir e m e nt s. 

It i s f or h e a d s a n d g o v er n or s t o d et er mi n e at s c h o ol l e v el h o w t o s e c ur e b ett er v al u e f or 
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2. 5 		 Vir e m e nt 

A. 		 D uri n g  t h e  y e ar  it  m a y  b e  n e c e s s ar y  t o  tr a n sf er  f u n d s  b et w e e n  b u d g et  h e a d s.  T hi s 
pr o c e s s  i s  k n o w n  a s  vir e m e nt.  G o v er n or s  m a y  all o c at e  b u d g et s  or  e x er ci s e  b u d g et 
vir e m e nt of all s u m s d el e g at e d a s p art of t h eir b u d g et s h ar e ( a p art fr o m vir e m e nt o ut of 
a n y e ar m ar k e d f u n d s) a s f oll o w s: 

(i)		 t o/ b et w e e n all e sti m at e h e a d s f or w hi c h r e s p o n si bilit y h a s b e e n d el e g at e d u n d er 
t h e Bl a c k p o ol C o u n cil a p pr o v e d s c h e m e of d el e g ati o n; 

(ii)		 t o  e x p e n dit ur e  h e a d s  d e si g n at e d  as  “ e ar m ar k e d  s u m s”  u n d er  t h e  s c h e m e  of 
d el e g ati o n, pr o vi d e d t h at t h e a p pr o pri at e A ut h orit y i s i nf or m e d; 

(iii)		 t o fi n a n c e c a pit al e x p e n dit ur e s u bj e ct t o t h e a p pr o v al of t h e A ut h orit y. 

B. 		 G o v er ni n g b o di e s m a y wi s h t o c o n si d er t h e d el e g ati o n of a ut h orit y i n t hi s m att er t o t h e 
H e a dt e a c h er ( s e e s e cti o n 1. 5) eit h er f ull y or u p t o a s p e cifi e d l e v el. 

2. 6 		 A u dit: G e n er al 

T h e S e cti o n 1 5 1 Offi c er s h all, t o t h e e xt e nt ( s)h e c o n si d er s n e c e s s ar y or d e sir a bl e, c o n d u ct or 
arr a n g e f or t h e e x a mi n ati o n a n d a u dit of t h e s c h o ol‟ s a c c o u nt s, e x cl u di n g v ol u nt ar y s c h o ol f u n d s. 

T h e S e cti o n  1 5 1  Offi c er or  hi s / h er r e pr e s e nt ati v e  s h all  h a v e  a c c e s s  f or  a n y  n e c e s s ar y 
e x a mi n ati o n  a n d  a u dit, at  all  r e a s o n a bl e  ti m e s,  t o  all  c a s h,  pr o p ert y,  d o c u m e nt s,  b o o k s  of 
a c c o u nt s,  a n d  v o u c h er s  a p p ert ai ni n g  a n y  w a y  t o  t h e  fi n a n c e s  of  t h e A ut h orit y ,  a n d  s h all  b e 
e ntitl e d  t o  r e q uir e  s u c h  e x pl a n ati o n s  a n d  i nf or m ati o n  a s  m a y  b e  r e a s o n a bl y  c o n si d er e d 
n e c e s s ar y t o s ati sf y hi m or h er s elf of t h e c orr e ct n e s s of a n y m att er u n d er e x a mi n ati o n.  Si mil ar 
ri g ht s of a c c e s s a n d e x pl a n ati o n s h all b e gi v e n t o t h e A ut h orit y‟ s e xt er n al a u dit or. 

2. 7 		 S e p a r at e e xt e r n al a u dit s 

A G o v er ni n g B o d y m a y s p e n d f u n d s fr o m it s b u d g et s h ar e t o o bt ai n e xt er n al a u dit c ertifi c ati o n of 
it s a c c o u nt s, s e p ar at e fr o m a n y L o c al A ut h orit y i nt er n al or e xt er n al a u dit pr o c e s s. 

2. 8 		 A u dit of v ol u nt a r y a n d pri v at e f u n d s 

A. 		 S c h o ol s m u st pr o vi d e t h e l o c al a ut h orit y wit h a u dit c ertifi c at e s i n r e s p e ct of t h e v ol u nt ar y 
a n d pri v at e f u n d s h el d b y t h e m a n d of t h e a c c o u nt s of a n y tr a di n g or g a ni s ati o n s c o ntr oll e d 
b y t h e t h e m. 

B. 		 A s c h o ol r ef u si n g t o pr o vi d e a u dit c ertifi c at e s t o t h e a ut h orit y a s r e q uir e d b y t h e s c h e m e 
i s i n br e a c h of t h e s c h e m e a n d t h e a ut h orit y c a n t a k e a cti o n o n t h at b a si s. 

2. 9 		 R e gi st er of b u si n e s s i nt er e st s 

A. 		 T h e G o v er ni n g B o d y of e a c h s c h o ol m u st e st a bli s h a r e gi st er w hi c h li st s f or e a c h m e m b er 
of t h e G o v er ni n g B o d y a n d t h e H e a dt e a c h er: 

I. a n y b u si n e s s i nt er e st s t h e y or a n y m e m b er of t h eir i m m e di at e f a mil y h a v e; 
II. d et ail s of a n y ot h er e d u c ati o n al e st a bli s h m e nt s t h at t h e y g o v er n; 
III. a n y r el ati o n s hi p s b et w e e n s c h o ol st aff a n d m e m b er s of t h e g o v er ni n g b o d y. 

B. 		 T h e r e gi st er m u st b e u p -t o-d at e wit h n otifi c ati o n of c h a n g e s a n d t h er e m u st b e a n a n n u al 
r e vi e w of e ntri e s. 

C. T h e r e gi st er m u st b e a v ail a bl e f or i n s p e cti o n b y g o v er n or s, t h e L o c al A ut h orit y, st aff a n d 
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2. 1 0 		 P ur c h a si n g, t e n d eri n g a n d c o ntr a cti n g r e q uir e m e nt s 

St a n di n g O r d er s r el ati n g t o c o ntr a ct s 

I n a c c or d a n c e wit h S e cti o n 1 3 5 of t h e L o c al G o v er n m e nt A ct 1 9 7 2, a l o c al A ut h orit y h a s t o m a k e 
St a n di n g Or d er s i n r e s p e ct of c o ntr a ct s f or t h e s u p pl y of g o o d s a n d s er vi c e s, a n d s u c h St a n di n g 
Or d er s h a v e t o i n cl u d e pr o vi si o n s f or s e c uri n g c o m p etiti o n a n d f o r r e g ul ati n g t h e m a n n er i n w hi c h 
t e n d er s ar e i n vit e d. Bl a c k p o ol C o u n cil h a s m a d e ( a n d r e s er v e s t h e ri g ht t o a m e n d t h e fi n a n ci al 
li mit s fr o m ti m e t o ti m e) t h e f oll o wi n g St a n di n g Or d er s i n r el ati o n t o c o ntr a ct s e nt er e d i nt o b y t h e 
g o v er ni n g b o di e s of s c h o ol s wit h d el e g at e d b u d g et s: 

A. 		 F or c o ntr a ct s u p t o £ 5 0, 0 0 0 c o st: 
(i)		 G o v er n or s m a y e nt er i nt o c o ntr a ct s w hi c h d o n ot e x c e e d £ 1 0, 0 0 0 wit h o ut t h e n e e d 

t o s e e k eit h er writt e n q u ot ati o n s or t e n d er s, pr o vi d e d t h e G o v er n or s ar e s ati sfi e d t h at 
v al u e f or m o n e y i s b ei n g a c hi e v e d a n d t h at a r e c or d i s r et ai n e d of t h e r ati o n al e ; 

(ii)		 G o v er n or s m a y e nt er i nt o c o ntr a ct s b et w e e n £ 1 0, 0 0 0 a n d £ 8 5 , 0 0 0 i n v al u e pr o vi d e d 
t h at  t h e  G o v er n or s  r e c ei v e a r e a s o n a bl e  n u m b er  of  ( n ot  l e s s  t h a n  t hr e e)  writt e n 
c o m p etiti v e q u ot ati o n s f or e a c h c ontr a ct. 

If  it  pr o v e s  i m p o s si bl e  f or  t h e  G o v er n or s  t o  c o m pl y  wit h  t h e  a b o v e  r e q uir e m e nt s,  t h e y 
m u st r e c or d i n writi n g t h eir r e a s o n s. 

B. 		 F or c o ntr a ct s e x c e e di n g £ 8 5 , 0 0 0 G o v er n or s s h all h a v e r e g ar d t o t h e D e p art m e nt f or 
E d u c ati o n‟ s p u bli c ati o n B u yi n g pr o c e d ur e s a n d pr o c ur e m e nt l a w f or s c h o ol s - B u yi n g 
t hi n g s t h at ar e o v er t h e pr o c ur e m e nt t hr e s h ol d - G ui d a n c e - G O V. U K ( w w w. g o v. u k) . 
T hi s a d vi s e s G o v er n or s t o : 

  a s s e s s t h e m ar k et 

  s e e if t h e y c a n g et w h at t h e y n e e d u si n g t h e fi n d a Df E r e c o m m e n d e d fr a m e w or k t o ol or 
a n ot h er fr a m e w or k a gr e e m e nt 

  pr e p ar e t h e c o ntr a ct a n d i n vit ati o n t o t e n d er 

  a d v erti s e a c o ntr a ct n oti c e u si n g t h e U K e -n otifi c ati o n s er vi c e, Fi n d a T e n d er ( F T S) . 

  m a k e t h e i n vit ati o n t o t e n d er a n d all ot h er d o c u m e nt s a v ail a bl e el e ctr o ni c all y fr o m t h e ti m e 
t h at t h e c o ntr a ct n oti c e i s p u bli s h e d 

  a s s e s s all t h e bi d s r e c ei v e d f airl y, u si n g t h e s a m e pr o c e s s 

  c h o o s e t h e s u p pli er t h at off er s b e st v al u e f or m o n e y 

a w ar d t h e c o ntr a ct t o t h e hi g h e st s c ori n g bi d s u p pli er 
C. 		 T e n d er s  s h o ul d w h er e v er  p o s si bl e b e c o n d u ct e d el e ctr o ni c all y wit h a f ull a u dit  tr ail i n 

pl a c e. All bi d d er s s h o ul d b e tr e at e d e q u all y s u c h t h at t h e y ar e gi v e n t h e s a m e i nf or m ati o n 
a n d  h a v e  t h e  s a m e  d e a dli n e.  R e c ei pt  a n d  o p e ni n g  of  t e n d er s  s h o ul d  b e  d o n e  i n  t h e 
pr e s e n c e of a G o v er n or u nl e s s a n e -t e n d eri n g p ort al i s b ei n g us e d w hi c h c a n s u p p ort i n 
m a n a gi n g t hi s pr o c e s s a n d c a n pr o vi d e t h e a u dit tr ail . 

D. 		 A r e c or d of all t e n d er s o p e n e d s h o ul d b e k e pt f or a p eri o d of at l e a st t w o y e ar s. 

E. 		 F or  a  c o ntr a ct  w h er e  a p a y m e nt  i s  t o b e  r e c ei v e d  b y t h e  A ut h orit y/ s c h o ol,  t h e  hi g h e st 
t e n d er s h o ul d b e a c c e pt e d, b ut w h er e a p a y m e nt i s t o b e m a d e b y t h e A ut h orit y/ s c h o ol, 
t h e  l o w e st  t e n d er  s h o ul d  b e  a c c e pt e d ( alt h o u g h  s e e  p ar a gr a p h  b el o w  r e g ar di n g  t h e 
c o n si d er ati o n  of  q u alit y) .  D e p art ur e  fr o m  t h e s e  r e q uir e m e nt s  m a y  o c c ur  o nl y  wit h  t h e 
pri or a p pr o v al of t h e G o v er ni n g B o d y ( w hi c h m u st b e mi n ut e d) a n d t h e r e a s o n s f or n ot 
c o m pl yi n g wit h t h e c o n diti o n s m u st b e s p e cifi e d i n writi n g a n d n otifi e d i m m e di at el y t o t h e 
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A ut h orit y. 

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-things-that-are-over-the-eu-procurement-threshold
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-things-that-are-over-the-eu-procurement-threshold
https://www.get-help-buying-for-schools.service.gov.uk/referrals/faf/%20govuk-guidance-buying-procedures-and-procurement-law-for-schools-buying-things-that-are-over-the-eu-procurement-threshold
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/find-the-right-way-to-buy#when-to-buy-using-a-framework-agreement
https://www.gov.uk/find-tender


 

                      
                     

      
           

                
        

 
                     

         
 

 
          

             
 

                 
                  

        
                  

                 
                

                
                 

                           
                      

                       
         

 
                                

                        
       

 
                      

      
                   

                 
            

   
 

            
 

                  
                       

 
             

 
   

 
                

 
              

           
 

   
                   

                 

I n d et er mi ni n g t h e v al u e of a t e n d er or q u ot ati o n i n m o n et ar y t er m s, c o n si d er ati o n c a n b e 
gi v e n t o t h e q u alit y of t h e pr o d u ct b ei n g s u p pli e d. A s c ori n g m et h o d ol o g y a n d a p pr o pri at e 
w ei g hti n g s s h o ul d b e m a d e a v ail a bl e t o bi d d er s at t h e ti m e t h e o p p ort u nit y i s p u bli s h e d 
or  r e q u e st e d  a n d  e v al u ati o n  s h o ul d  t a k e  pl a c e  i n  li n e  wit h  t h at  m et h o d ol o g y. T h e 
G o v er n or s  s h all  u s e  t h eir  b e st  e n d e a v o ur s  t o  e n s ur e  t h at  v al u e  f or  m o n e y  i s  b ei n g 
o bt ai n e d w h e n d e ci di n g u p o n t h e s u c c e s sf ul t e n d er er. 

T h er e  i s  n o  o bli g ati o n  i m p o s e d  u p o n  t h e  A ut h orit y  or  G o v er n or s  t o  a c c e pt  a n y  of  t h e 
t e n d er s  t h at  h a v e  b e e n  r e c ei v e d,  a n d  t e n d er  i n str u cti o n s  s h o ul d  m a k e  t h at  cl e ar  to 
bi d d er s . 

F. 		 I n  e nt eri n g  i nt o  c o ntr a ct s,  G o v er n or s  s h all  e n s ur e  t h at  c o ntr a ct  c o n diti o n s  c o m pl y  wit h 
Bl a c k p o ol C o u n cil‟ s St a n di n g Or d er s i n r e s p e ct of t h e f oll o wi n g m att er s: 

(i)		 E v er y c o ntr a ct w hi c h e x c e e d s  £ 8 5 , 0 0 0 i n v al u e or  a m o u nt s h all pr o vi d e f or t h e 
p a y m e nt  of  li q ui d at e d  d a m a g e s  b y  t h e  c o ntr a ct or  w h er e  t h e  c o ntr a ct or  f ail s  t o 
c o m pl y wit h t h e c o ntr a ct c o n diti o n s; a n d 

(ii)		 A  cl a u s e  s h o ul d  b e  i n s ert e d  i n  e v er y  c o nt a ct,  w hi c h  e ntitl e s  t h e  c o ntr a ct  t o  b e 
c a n c ell e d, a n d c o st s/l o s s e s t o b e r e c o v er e d i n t h e e v e nt of bri b er y or c orr u pti o n 
b y t h e c o ntr a ct or.  Bri b er y or c orr u pti o n i n cl u d e s a c o ntr a ct or off eri n g or gi vi n g or 
a gr e ei n g  t o  gi v e  t o  a n y  p er s o n  a n y  gift  or  c o n si d er ati o n  of  a n y  ki n d  a s  a n 
i n d u c e m e nt  or  r e w ar d  f or  t a ki n g  or  n ot  t a ki n g  c ert ai n  a cti o n  i n  r el ati o n  t o  t h e 
c o ntr a ct or a n y ot h er c o ntr a ct wit h t h e A ut h orit y or if t h e c o ntr a ct or or a n y p er s o n 
e m pl o y e d  b y  t h e c o ntr a ct or  or  a cti n g  o n  hi s / h er b e h alf  i s  f o u n d  g uilt y  of  a n y 
off e n c e u n d er t h e Pr e v e nti o n of C orr u pti o n A ct 1 8 8 9/ 1 9 1 6 or u n d er S e cti o n 1 7 7 
of t h e L o c al G o v er n m e nt A ct 1 9 7 2. 

G. 		 W h er e a pri v at e ar c hit e ct or c o n s ult a nt i s e m pl o y e d t o a ct i n t h e c arr yi n g o ut of w or k s or 
p ur c h a s e  of  s u p pli e s,  it  s h all  b e  a  t er m  of  a p p oi nt m e nt  t h at ( s)h e  s h all  o b s er v e  t h e 
pr o c e d ur e s s et o ut i n t h e s e St a n di n g Or d er s. 

H. 		 Pri or t o t h e l etti n g of a n y c o ntr a ct s t h e G o v er ni n g B o d y m u st a s s e s s, w h er e r el e v a nt, t h e 
h e alt h a n d s af et y a n d ot h er c o ntr a ct -s p e cifi c c o m p et e n c e of c o ntr a ct or s , a s w ell a s t h eir 
fi n a n ci al h e alt h ( s e e al s o s e cti o n 1 1. 5). S c h o ol s s h o ul d c arr y o ut d u e dili g e n c e c h e c k s o n 
c o m p a ni e s b y r e q u e sti n g t h at all s u b mi s si o n s i n cl u d e t h e r et ur n of a c o m pl et e d S u p pli er 
s el e cti o n q u e sti o n n air e / gr o u n d s f or e x cl u si o n w hi c h i s a s elf -d e cl ar ati o n of m a n d at or y 
a n d di s cr eti o n ar y gr o u n d s f or e x cl u si o n . 

S c h o ol s s h o ul d r et ai n a r e gi st er of all c o ntr a ct s e nt er e d i nt o. 

T h e Cl er k t o t h e G o v er n or s s h all r e c or d i n a b o o k t o b e k e pt f or t h e p ur p o s e, p arti c ul ar s of a n y 
N oti c e gi v e n b y a G o v er n or of a p e c u ni ar y i nt er e st i n a c o ntr a ct or ot h er m att er. 

S c h o ol s m a y s e e k a d vi c e o n a r a n g e of c o m pli a nt d e al s vi a B u yi n g f or s c h o ol s 

2. 1 1 		 A p pli c ati o n of c o ntr a ct s t o s c h o ol s 

A. 		 S c h o ol s h a v e t h e ri g ht t o o pt o ut of a ut h orit y arr a n g e d c o ntr a ct s. 

B. 		 F or c o ntr a ct s e nt er e d i nt o b y t h e A ut h orit y f oll o wi n g c o n s ult ati o n wit h t h e G o v er ni n g B o d y, 
t h e s c h o ol i s b o u n d i nt o t h e s e c o ntr a ct s f or t h eir d ur ati o n. 

C. 		 T h e s e i n cl u d e: 
a. 		 c o ntr a ct s w hi c h s c h o ol s h a v e a gr e e d t o b e c o v er e d b y i n r e s p e ct of s er vi c e s f or w hi c h 

f u n di n g w a s d el e g at e d b y t h e A ut h orit y pri or t o 1st 
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A pril 1 9 9 9; 

https://www.gov.uk/guidance/buying-for-schools


 

    
               

               
             

 
                

                      
                     
              

             
    

 
   

 
              

                  
           

               
                          

                 
                

          
          

 
                   

                       
                      

      
 

               
         

 
                        

                
 

    
 

                        
           

               
 

             
                 

                          
         

 
                  

                     
     

 
         

       
             

             
 
 

b. 		 c o ntr a ct s  w hi c h  s c h o ol s  a gr e e  t o  b e  c o v er e d  b y  i n  r e s p e ct  of  s er vi c e s  f or  w hi c h 
f u n di n g i s d el e g at e d b y t h e A ut h orit y aft er 1st A pril 1 9 9 9; a n d 

c. 		 c ert a i n c o ntr a ct s a p pr o v e d b y t h e S e cr et ar y of St at e f or s er vi c e s f or w hi c h f u n di n g i s 
d el e g at e d aft er 1 st A pril 1 9 9 9, irr e s p e cti v e of t h e a gr e e m e nt of s c h o ol s. 

D. 		 G o v er ni n g b o di e s ar e e m p o w er e d u n d er p ar a gr a p h 3 of S c h e d ul e 1 t o t h e E d u c ati o n A ct 
2 0 0 2 t o e nt er int o c o ntr a ct s, h o w e v er  i n m o st c a s e s t h e y d o s o o n b e h alf  of t h e L o c al 
A ut h orit y a s m ai nt ai n er of t h e s c h o ol a n d t h e o w n er of f u n d s i n t h e b u d g et s h ar e a n d t h e 
A ut h orit y m u st b e m a d e a w ar e of c o ntr a ct s i n e x c e s s of £ 7 5, 0 0 0.  W h e n t h e G o v er ni n g 
B o d y h a s cl e ar st at ut or y o bli g ati o n s, f or e x a m pl e c o ntr a ct s m a d e b y f o u n d ati o n s c h o ol s, 
t hi s pr o vi si o n d o e s n ot a p pl y. 

2. 1 2 		 C e ntr al f u n d s a n d e ar m a r ki n g 

A. 		 T h e L o c al A ut h orit y m a y m a k e s u m s a v ail a bl e t o s c h o ol s fr o m c e ntr al f u n d s, i n t h e f or m 
of all o c ati o n s, w hi c h ar e a d diti o n al t o a n d s e p ar at e fr o m t h e s c h o ol s' b u d g et s h ar e s . S u c h 
all o c ati o n s  ar e  s u bj e ct t o c o n diti o n s  s etti n g  o ut t h e p ur p o s e or  p ur p o s e s f or  w hi c h t h e 
f u n d s m a y b e u s e d a n d w hil e t h e s e c o n diti o n s n e e d n ot pr e cl u d e vir e m e nt ( e x c e pt,  of 
c o ur s e, w h er e t h e f u n di n g i s s u p p ort e d b y a s p e cifi c gr a nt w hi c h t h e L o c al A ut h orit y it s elf 
i s  n ot  p er mitt e d  t o  vir e),  t hi s  s h o ul d  n ot  b e  c arri e d  t o  t h e  p oi nt  of  a s si mil ati n g  t h e 
all o c ati o n s i nt o t h e s c h o ol' s b u d g et s h ar e.  T h e s e mi g ht, f or e x a m pl e, b e s u m s f or S p e ci al 
E d u c ati o n al  N e e d s  or  ot h er  i niti ati v e s  f u n d e d  fr o m  t h e  c e ntr al  e x p e n dit ur e  of  a  L o c al 
A ut h orit y‟ s S c h o ol s B u d g et or ot h er L o c al A ut h orit y b u d g et. 

B. 		 S u c h e ar m ar k e d f u n di n g fr o m c e ntr all y r et ai n e d f u n d s m a y b e s p e nt o nl y o n t h e p ur p o s e s 
f or w hi c h it i s gi v e n, or o n ot h er b u d g et h e a d s f or w hi c h e ar m ar k e d f u n di n g i s gi v e n, a n d 
m a y n ot b e vir e d i nt o t h e b u d g et s h ar e. S c h o ol s m u st m ai nt ai n fi n a n ci al r e c or d s t o b e 
a bl e t o d e m o n str at e t h at t hi s r e q uir e m e nt h a s b e e n c o m pli e d wit h. 

C. 		 E ar m ar k e d f u n d s m u st b e r et ur n e d t o t h e A ut h orit y if n ot s p e nt wit hi n a n y p eri o d sti p ul at e d 
b y t h e A ut h orit y o v er w hi c h s c h o ol s ar e all o w e d t o u s e t h e f u n di n g. 

D. 		 T h e L o c al A ut h orit y i s b arr e d fr o m m a ki n g a n y d e d u cti o n i n r e s p e ct of i nt er e st c o st s t o 
t h e L o c al A ut h orit y fr o m p a y m e nt s m a d e t o s c h ool s of d e v ol v e d s p e cifi c or s p e ci al gr a nt. 

2. 1 3 		 S p e n di n g f or t h e p ur p o s e s of t h e s c h o ol 

A. 		 G o v er n or s  ar e  e m p o w er e d  t o  i n c ur  e x p e n dit ur e  u p  t o  t h e  v al u e  of  t h e  t ot al  r e s o ur c e s 
a v ail a bl e t o t h e s c h o ol (i. e. b al a n c e c arri e d f or w ar d fr o m pr e vi o u s y e ar pl u s s c h o ol b u d g et 
s h ar e pl u s a n y a d diti o n al all o c ati o n s a w ar d e d d uri n g t h e c o ur s e of t h e y e ar). 

B. 		 G o v er n or s  ar e  e m p o w er e d  t o  e nt er  i nt o  fi n a n ci al  c o m mit m e nt s  e xt e n di n g  i nt o  a 
s u b s e q u e nt fi n a n ci al y e ar pr o vi d e d t h at t h e y c a n b e c o nt ai n e d wit hi n t h e t ot al r e s o ur c e s 
w hi c h ar e e sti m at e d t o b e a v ail a bl e f or t h e y e ar  i n q u e sti o n, h a vi n g r e g ar d t o all ot h er 
li k el y c all s o n t h o s e r e s o ur c e s. 

C. 		 B y virt u e of s e cti o n 5 0( 3 A), a m o u nt s s p e nt b y g o v er ni n g b o di e s o n c o m m u nit y f a ciliti e s 
or s er vi c e s u n d er s e cti o n 2 7 of t h e E d u c ati o n A ct 2 0 0 2 will b e tr e at e d a s it s p e nt f or a n y 
p ur p o s e s of t h e s c h o ol. 

D. 		 T h e  S c h o ol  B u d g et  S h ar e s  ( Pr e s cri b e d  P ur p o s e s)  ( E n gl a n d) R e g ul ati o n s  2 0 0 2 (SI 
2 0 0 2 /3 7 8 ) a m e n d e d  b y  S c h o ol  B u d g et  S h ar e s  ( Pr e s cri b e d  P ur p o s e s)  ( E n gl a n d) 
( A m e n d m e nt) R e g ul ati o n s 2 0 1 0 ( SI 2 0 1 0/ 1 9 0) all o w s c h o ol s t o s p e n d t h eir b u d g et s o n 
p u pil s w h o ar e o n t h e r oll of ot h er m ai nt ai n e d s c h o ol s or a c a d e mi e s
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2. 1 4 C a pit al s p e n di n g fr o m b u d g et s h a r e s 
	

A. 		 W h er e t h e t ot al r e s o ur c e s a v ail a bl e t o t h e s c h o ol ar e s uffi ci e nt t o c o v er t h e c o st of w or k s, 
w hi c h ar e of a r e v e n u e n at ur e, t h e G o v er n or s h a v e t h e a ut h orit y t o c h ar g e t h e e x p e n dit ur e 
t o t h e s c h o ol b u d g et. 

B. 		 W h er e t h e t ot al r e s o ur c e s a v ail a bl e t o t h e s c h o ol ar e s uffi ci e nt t o c o v er t h e c o st of w or k s 
w hi c h ar e of a c a pit al n at ur e, t h e G o v er n or s h a v e t h e a ut h orit y t o c h ar g e s u c h e x p e n dit ur e 
t o t h e s c h o ol b u d g et s u bj e ct t o n otifi c ati o n t o, a n d c o n s ult ati o n wit h, t h e A ut h orit y. 

C. 		 I n e x er ci s e of it s p o w er s u nd er S e cti o n 2 8 2 of t h e E d u c ati o n A ct 1 9 9 3, t h e A ut h orit y will 
a s si st G o v er n or s of Ai d e d or S p e ci al A gr e e m e nt S c h o ol s b y all o wi n g t h e u s e of t h e s c h o ol 
d el e g at e d b u d g et i niti all y t o fi n a n c e e x p e n dit ur e o n a p pr o v e d c a pit al s c h e m e s p e n di n g 
r e c ei pt of Df E gr a nt o n t h e b a si s t h at: 

( a)		 a p pr o v e d c a pit al s c h e m e s c o sti n g l e s s t h a n £ 1 5, 0 0 0 c a n b e i niti all y fi n a n c e d i n t hi s 
w a y wit h o ut pri or a p pr o v al of t h e Dir e ct or of C hil dr e n‟ s S er vi c e s b ut i n c o n s ult ati o n 
wit h t h e S e cti o n 1 5 1 Offi c er ; a n d 

( b)		 a p pr o v e d c a pit al s c h e m e s c o sti n g £ 1 5, 0 0 0 or m or e c a n b e i niti all y fi n a n c e d i n t hi s 
w a y  s u bj e ct  t o  n otifi c ati o n  t o,  a n d  c o n s ult ati o n  wit h,  t h e  Dir e ct or  of  C hil dr e n‟ s 
S er vi c e s a n d t h e S e cti o n 1 5 1 Offi c er . T h e Dir e ct or of C hil dr e n‟ s S er vi c e s m a y a d vi s e 
o n t h e m erit s of t h e pr o p o s e d e x p e n dit ur e b ut c o n s e nt c a n b e wit h h el d o nl y o n h e alt h 
a n d s af et y gr o u n d s. 

T h e s e  r e q uir e m e nt s  ar e  i n cl u d e d  t o  e n s ur e  c o m pli a n c e  wit h t h e  S c h o ol  Pr e mi s e s 
( E n gl a n d)  R e g ul ati o n s  2 0 1 2,  t h e  W or k pl a c e  ( H e alt h,  S af et y  a n d  W elf ar e)  R e g ul at i o n s 
1 9 9 2, t h e R e g ul at or y R ef or m ( Fir e S af et y) Or d er 2 0 0 5, t h e E q u alit y A ct 2 0 1 0,  a n d t h e 
B uil di n g R e g ul ati o n s 2 0 1 0 . 

D. 		 D et ail e d g ui d a n c e o n t h e pr o c e d ur e s t o b e f oll o w e d will b e i s s u e d fr o m ti m e t o ti m e b y 
t h e Dir e ct or of C hil dr e n‟ s S er vi c e s a n d t h e S e cti o n 1 5 1 Offi c er . 

E. 		 T h e s e r e q uir e m e nt s d o n ot aff e ct e x p e n dit ur e fr o m a n y c a pit al all o c ati o n m a d e a v ail a bl e 
b y t h e L o c al A ut h orit y o ut si d e t h e d el e g at e d b u d g et s h ar e. 

2. 1 5 		 N oti c e of c o n c e r n 

T h e A ut h orit y m a y i s s u e a n oti c e of c o n c er n t o t h e G o v er ni n g B o d y of a n y s c h o ol it m ai nt ai n s 
w h er e, i n t h e o pi ni o n of t h e S e cti o n 1 5 1 Offi c er a n d t h e Dir e ct or of C hil dr e n‟ s S er vi c e s, t h e s c h o ol 
h a s f ail e d t o c o m pl y wit h a n y pr o vi si o n s of t h e s c h e m e, or w h er e a cti o n s n e e d t o b e t a k e n t o 
s af e g u ar d t h e fi n a n ci al p o siti o n of t h e l o c al A ut h orit y or t h e s c h o ol. 

S u c h  a  n oti c e  will  s et  o ut  t h e r e a s o n s  a n d  e vi d e n c e f or  it  b ei n g  m a d e a n d  m a y pl a c e  o n  t h e 
G o v er ni n g B o d y r e stri cti o n s,  li mit ati o n s  or pr o hi biti o n s  i n r el ati o n t o t h e m a n a g e m e nt of f u n d s 
d el e g at e d t o it.  T h e s e m a y i n cl u d e: 

  i n si sti n g  t h at  r el e v a nt  st aff  u n d ert a k e  a p pr o pri at e  tr ai ni n g  t o  a d dr e s s  a n y  i d e ntifi e d 
w e a k n e s s e s i n t h e fi n a n ci al m a n a g e m e nt of t h e s c h o ol; 

  i n si sti n g t h at a n a p pr o pri at el y tr ai n e d/ q u alifi e d p er s o n c h air s t h e fi n a n c e c o m mitt e e of t h e 
G o v er ni n g B o d y ; 

 	 pl a ci n g m or e stri n g e nt r e stri cti o n s or c o n diti o n s o n t h e d a y t o d a y fi n a n ci al m a n a g e m e nt 
of a s c h o ol t h a n t h e s c h e m e r e q uir e s f or all s c h o ol s – s u c h a s t h e pr o vi si o n of m o nt hl y 
a c c o u nt s t o t h e L o c al A ut h orit y; 

  i n si sti n g o n r e g ul ar fi n a n ci al m o nit ori n g m e eti n g s at t h e s c h o ol att e n d e d b y l o c al A ut h orit y 
offi c er s; 

  r e q uiri n g a G o v er ni n g B o d y 

P a g e 6 3
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and 
 imposing restrictions or limitations on the manner in which a school manages extended 

school activity funded from within its delegated budget share – for example by requiring a 
school to submit income projections and/or financial monitoring reports on such activities. 

The notice will clearly state what these requirements are and the way in which and the time by 
which such requirements must be complied with in order for the notice to be withdrawn. It will 
also state the actions that the Authority may take where the Governing Body does not comply 
with the notice. 

In the event of any dispute between the school and Authority the matter will be referred to the 
Chair of the appropriate Council Scrutiny Committee or their representative for resolution. 

2.16 Schools Financial Value Standard (SFVS) 

All local authority maintained schools (including nursery schools and Pupil Referral Units (PRUs) 
that have a delegated budget) must demonstrate compliance with the Schools Financial Value 
Standard (SFVS) and complete the assessment form on an annual basis. It is for the school to 
determine at what time in the year they wish to complete the form. 

Governors must demonstrate compliance through the submission of the SFVS assessment form 
signed by the Chair of Governors. The form must include a summary of remedial actions with a 
clear timetable, ensuring that each action has a specified deadline and an agreed owner. 
Governors must monitor the progress of these actions to ensure that all actions are
cleared within specified deadlines. 

Maintained schools with a delegated budget must submit the form to the local authority before 
the end of the financial year. 

2.17 Fraud 

All schools must have a robust system of controls to safeguard themselves against fraudulent 
or improper use of public money and assets. 

The governing body and head teacher must inform all staff of school policies and procedures 
related to fraud and theft, the controls in place to prevent them; and the consequences of 
breaching these controls. This information must also be included in induction for new school 
staff and governors. 
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S E C TI O N 3: I N S T A L M E N T S O F T H E B U D G E T S H A R E; B A N KI N G 

A R R A N G E M E N T S 

F or t h e p ur p o s e s of t hi s s e cti o n, B u d g et S h ar e i n cl u d e s a n y pl a c e-l e d f u n di n g f or s p e ci al s c h o ol s 
or p u pil r ef err al u nit s. 

3. 1 		 Fr e q u e n c y of i n st al m e nt s 

A. 		 F or s c h o ol s t h at h a v e a b a n k a c c o u nt t h e fr e q u e n c y wit h w hi c h t h e b u d g et s h ar e will b e 
m a d e a v ail a bl e t o g o v er ni n g b o di e s will b e at l e a st o n c e a t er m. I n st al m e nt s of t h e t ot al 
b u d g et  s h ar e  will  b e  m a d e  a v ail a bl e  b y  dir e ct  tr a n sf er  i nt o  t h e  l o c al  b a n k  a c c o u nt 
n o mi n at e d b y t h e G o v er ni n g B o d y. 

B. 		 T h e L o c al A ut h orit y will, h o w e v er, m a k e a v ail a bl e b u d g et s h ar e i n st al m e nt s o n a m o nt hl y 
b a si s t o s c h o ol s w hi c h s o r e q u e st it; pr o vi d e d t h at t h e r e q u e st i s m a d e pri or t o t h e st art of 
t h e r el e v a nt fi n a n ci al y e ar. 

C. 		 A d v a n c e s  will  b e  m a d e  t o  s c h o ol  b a n k  a c c o u nt s  o n  a  r e g ul ar  b a si s  c o n si st e nt  wit h  a 
s c h o ol‟ s n e e d t o s p e n d.  V ari ati o n s i n t h e p att er n of a d v a n c e s (i n cl u di n g tr a n sf er s of p a y 
a n d/ or n o n -p a y a d v a n c e s) will b e a gr e e d b y t h e S e cti o n 1 5 1 Offi c er i n c o n s ult ati o n wit h 
t h e  s c h o ol  c o n c er n e d  a n d  will  b e  n otifi e d  t o  s c h o ol s  i m m e di at el y  pri or  t o  t h e 
c o m m e n c e m e nt of e a c h fi n a n ci al y e ar. 

3. 2 		 P r o p orti o n of b u d g et s h ar e p a y a bl e at e a c h i n st al m e nt 

T h e  b u d g et  s h ar e  will  b e  m a d e  a v ail a bl e  b a s e d  o n  t h e  m o nt hl y  pr ofil e  of  t h e  fi n a n ci al  y e ar 
i m m e di at el y  pri or  t o  t h e  y e ar  c o n c er n e d.  T hi s  will  b e  a dj u st e d  w h er e  t h e  s c h o ol  i s  a bl e  t o 
d e m o n str at e, b a s e d o n t h e G o v er n or s ‟ a p pr o v e d b u d g et pl a n s u b mitt e d t o t h e A ut h orit y b y 3 1 
M a y, t h e i n a p pr o pri at e n e s s of t h e pr e vi o u s y e ar m o nt hl y pr ofil e. 

3. 3 		 I nt er e st cl a w b a c k (f or b a n k a c c o u nt s c h o ol s o nl y) 

A. 		 A n  a m o u nt  will  b e  d e d u ct e d  fr o m  e a c h  a d v a n c e  t o  r efl e ct  t h e l o s s  of  i nt er e st  t o  t h e 
A ut h orit y of a d v a n c e s b ei n g m a d e t o t h e s c h o ol e arli er t h a n t h e i n v oi c e s w o ul d n or m all y 
b e p ai d a n d will r efl e ct t h e a ct u al i nt er e st r at e e ar n e d o n G e n er al F u n d b al a n c e s at t h e 
ti m e of t h e a d v a n c e. 

B. 		 T h e  a m o u nt  s u bj e ct  t o  i nt er e st  cl a w b a c k  will  b e  c al c ul at e d  b y  c o m p ari s o n  of  t h e 
c u m ul ati v e a d v a n c e s a n d t h e c u m ul ati v e st a n d ar d m o nt hl y pr ofil e f or all s c h o ol s. S c h o ol s 
will b e n otifi e d of t h e i nt er e st r at e a p pli e d t o e a c h a d v a n c e. 

3. 3. 1 		 I nt er e st o n l at e b u d g et s h ar e p a y m e nt s 

T h e L o c al A ut h orit y will a d d i nt er e st t o l at e p a y m e nt s of b u d g et s h ar e i n st al m e nt s w h er e s u c h 
l at e p a y m e nt i s t h e r e s ult of a L o c al A ut h orit y err or.  T h e i nt er e st r at e u s e d will r efl e ct t h e r at e 
e ar n e d  o n  t h e  G e n er al  F u n d  o v er  t h e  p eri o d  of  t h e  d el a y  i n  p a y m e nt  or t h e  c urr e nt  B a n k  of 
E n gl a n d b a s e r at e w hi c h e v er i s t h e gr e at er. 

3. 4 		 B u d g et s h ar e s f or cl o si n g s c h o ol s 

B u d g et s h ar e s of s c h o ol s, f or w hi c h a p pr o v al f or di s c o nti n u ati o n h a s b e e n s e c ur e d, m a y b e m a d e 
a v ail a bl e u ntil cl o s ur e o n a m o nt hl y b a si s n et of e sti m at e d p a y c o st s, e v e n w h er e s o m e diff er e nt 
b a si s w a s pr e vi o u sl y u s e d
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3. 5 B a n k a n d b uil di n g s o ci et y a c c o u nt s 
	

A. 		 All s c h o ol s ar e p er mitt e d t o h a v e e xt er n al b a n k a c c o u nt s i nt o w hi c h t h eir b u d g et s h ar e 
i n st al m e nt s  ( a s  d et er mi n e d  b y  ot h er  pr o vi si o n s)  ar e p ai d.  W h er e  s c h o ol s  h a v e  s u c h 
a c c o u nt s t h e s c h o ol m a y r et ai n all i nt er e st p a y a bl e o n t h e a c c o u nt u nl e s s t h e y c h o o s e t o 
h a v e a n a c c o u nt wit hi n a L o c al A ut h orit y c o ntr a ct w hi c h m a k e s ot h er pr o vi si o n. 

B. 		 A s c h o ol wi s hi n g t o c o m m e n c e o p er ati n g it s o w n b a n k a c c o u nt m a y d o s o o nl y aft er gi vi n g 
a p eri o d of n oti c e of f o ur m o nt h s.  N e w b a n k a c c o u nt arr a n g e m e nt s m a y b e m a d e wit h 
eff e ct fr o m t h e b e gi n ni n g of e a c h fi n a n ci al y e ar. 

C. 		 S c h o ol s wit h o ut b a n k a c c o u nt s c a n n ot h a v e o n e u ntil a n y d efi cit b al a n c e i s cl e ar e d 

D. 		 T h e  L o c al  A ut h orit y  will  tr a n sf er  t o  a  n e w  s c h o ol  b a n k  a c c o u nt b y  1 st A pril a n  a m o u nt 
a gr e e d b y b ot h t h e s c h o ol a n d t h e L o c al A ut h orit y a s t h e e sti m at e d s ur pl u s b al a n c e h el d 
b y t h e L o c al A ut h orit y i n r e s p e ct of t h e s c h o ol‟ s b u d g et s h ar e, o n t h e b a si s t h at t h er e i s 
t h e n a s u b s e q u e nt c orr e cti o n w h e n a c c o u nt s f or t h e r el e v a nt y e ar ar e cl o s e d. 

E. 		 T hi s  pr o vi si o n  d o e s  n ot a p pl y  t o s c h o ol  i m pr e st  a c c o u nt s  w hi c h  s h all  b e  pr o vi d e d  b y 
a gr e e m e nt wit h t h e S e cti o n 1 5 1 Offi c er a n d w hi c h s h all o p er at e u n d er a n y i n str u cti o n s 
( s)h e m a y i s s u e. Cr e dit s  c ar d s or  pr o c ur e m e nt  c ar d s i s s u e d  b y  t h e S e cti o n  1 5 1 
Offi c er a g ai n st t h e C o u n cil‟ s b a n k a c c o u nt ar e s u bj e ct t o r e g ul ati o n s i s s u e d b y t h e S e cti o n 
1 5 1 Offi c er. 

3. 5. 1 		 R e stri cti o n s o n a c c o u nt s 

A. 		 T h e S e cti o n 1 5 1 Offi c er m a y s p e cif y a li st of b a n k s or b uil di n g s o ci eti e s fr o m w hi c h t h e 
s c h o ol  m u st  s el e ct  a  n e w  b a n k  a c c o u nt i n  a c c or d a n c e  wit h  t h e  A ut h orit y‟ s  Tr e a s ur y 
M a n a g e m e nt p oli c y. 

B. 		 T h e s c h o ol m a y o p e n a n a c c o u nt i n t h e n a m e of t h e s c h o ol r at h er t h a n t h e L o c al A ut h orit y 
pr o vi di n g t h at t h e a c c o u nt m a n d at e st at e s t h at t h e L o c al A ut h orit y i s o w n er of t h e f u n d s 
i n t h e a c c o u nt, t h at it i s e ntitl e d t o r e c ei v e st at e m e nt s a n d t h at it c a n t a k e c o ntr ol of t h e 
a c c o u nt if t h e s c h o ol‟ s ri g ht t o a d el e g a t e d b u d g et i s s u s p e n d e d b y t h e L o c al A ut h orit y. 

C. 		 B u d g et s h ar e f u n d s p ai d b y t h e L o c al A ut h orit y a n d h el d i n s c h o ol a c c o u nt s r e m ai n L o c al 
A ut h orit y pr o p ert y u ntil s p e nt p er s e cti o n 4 9( 5) of t h e S c h o ol St a n d ar d s a n d Fr a m e w or k 
A ct. 

D. 		 T h e G o v er ni n g B o d y m u st a p pr o v e a s c h e m e of d el e g ati o n r el ati n g t o t h e u s e of t h e b a n k 
a c c o u nt, i n cl u di n g t h e a p pr o v al of a ut h ori s e d si g n at ur e s a n d a n a m e d offi c er r e s p o n si bl e 
f or  t h e  a c c o u nt  r e c o n cili ati o n.  G o v er n or s,  w h o  ar e  n ot  m e m b er s  of  st aff,  m a y  n ot  b e 
si g n at ori e s of t h e b a n k a c c o u nt. 

3. 6 		 B orr o wi n g b y s c h o ol s 

G o v er ni n g b o di e s m a y b orr o w m o n e y (w hi c h i n cl u de s t h e u s e of fi n a n c e l e a s e s) o nl y wit h t h e 
writt e n p er mi s si o n of t h e S e cr et ar y of St at e. T hi s pr o vi si o n d o e s n ot a p pl y t o a n y pr e a p pr o v e d 
li mit e d s c h e m e s m a d e a v ail a bl e b y t h e S e cr et ar y of St at e or a n y l o a n s c h e m e r u n b y t h e L o c al 
A ut h orit y. S c h o ol s will b e p er mitt e d t o s et u p d e bit c ar d s o r pr o c ur e m e nt c ar d s a g ai n st a s c h o ol 
b a n k a c c o u nt b ut will b e b arr e d fr o m t h e s etti n g u p of i nt er e st-b e ari n g cr e dit c ar d f a ciliti e s , w hi c h 
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ar e r e g ar d e d a s a f or m of b orr o wi n g. 



 

 
 

      

 

 
     

 
          

                     
          

 
                    

 
 

    
 

                       
        

 
                          

                   
                 

  
 

                   
                

 
                  

               
              

           
              
             
              

                     
                  

 
 

                 
  

 
   

 
           

  
 

          
   

           
 

             
 

     

S E C TI O N 4: T H E T R E A T M E N T O F S U R P L U S A N D D E FI CI T B A L A N C E S 

A RI SI N G I N R E L A TI O N T O B U D G E T S H A R E S 

4. 1 		 T h e ri g ht t o c a rr y f or w ar d s ur pl u s b al a n c e s 

A. 		 A n y u n d er s p e n di n g s a g ai n st t h e t ot al r e s o ur c e a v ail a bl e, a s d et er mi n e d u p o n t h e cl o s ur e 
of t h e y e ar‟ s a c c o u nt s, will a c cr u e a ut o m ati c all y t o t h e s c h o ol a n d will b e a d d e d t o t h e 
s c h o ol‟ s b u d g et s h ar e f or t h e f oll o wi n g y e ar. 

B. 		 F or s c h o ol s o p e ni n g n e w b a n k a c c o u nt s, s e e p ar a gr a p h 3. 5 D i n r el ati o n t o t h e tr a n sf er of 
s ur pl u s b al a n c e s. 

4. 2 		 C o ntr ol s o n s ur pl u s b al a n c e s 

A. 		 S ur pl u s  b al a n c e s  h el d  b y  s c h o ol s  a s  p er mitt e d  u n d er  t hi s  s c h e m e  ar e  s u bj e ct  t o  t h e 
f oll o wi n g r e stri cti o n s wit h eff e ct fr o m 1 J ul y 2 0 1 1 : 

a. 		 T h e A ut h orit y s h all c al c ul at e b y 3 1 M a y e a c h y e ar t h e s ur pl u s b al a n c e, if a n y, 
h el d  b y  e a c h  s c h o ol  a s  at  t h e  pr e c e di n g  3 1  M ar c h.  F or  t hi s  p ur p o s e  t h e 
b al a n c e will b e t h e r e c urr e nt b al a n c e a s d efi n e d i n t h e C o n si st e nt Fi n a n ci al 
R e p orti n g Fr a m e w or k; 

b. 		 T h e A ut h orit y s h all d e d u ct fr o m t h e c al c ul at e d b al a n c e a n y a m o u nt s f or w hi c h 
t h e s c h o ol h a s a pri or y e ar c o m mit m e nt t o p a y fr o m t h e s ur pl u s b al a n c e; 

c. 		 T h e A ut h orit y s h all t h e n d e d u ct fr o m t h e r e s ulti n g s u m a n y a m o u nt s w hi c h t h e 
G o v er ni n g  B o d y of  t h e  s c h o ol  h a s  d e cl ar e d  t o  b e  a s si g n e d  f or  s p e cifi c 
p ur p o s e s p er mitt e d b y t h e A ut h orit y, a n d w hi c h t h e A ut h orit y i s s ati sfi e d ar e 
pr o p erl y  a s si g n e d.  T o  c o u nt  a s  pr o p erl y  a s si g n e d,  a m o u nt s  m u st  n ot  b e 
r et ai n e d b e y o n d t h e p eri o d sti p ul at e d f or t h e p ur p o s e i n q u e sti o n, wit h o ut t h e 
c o n s e nt  of  t h e  A ut h orit y.  I n  c o n si d eri n g  w h et h er  a n y  s u m s  ar e  pr o p erl y 
a s si g n e d  t h e  A ut h orit y  m a y  al s o  t a k e  i nt o  a c c o u nt  a n y  pr e vi o u sl y  d e cl ar e d 
a s si g n m e nt  of  s u c h  s u m s  b ut  m a y  n ot  t a k e  a n y  c h a n g e  i n  pl a n n e d 
a s si g n m e nt s t o b e t h e s ol e r e a s o n f or c o n si d eri n g t h at a s u m i s n ot pr o p erl y 
a s si g n e d. 

d. 		 S u m s  a s si g n e d  f or  s p e cifi c  p ur p o s e s  m u st  f all  i nt o  o n e  of  t h e  f oll o wi n g 
c at e g ori e s: 

(i)		 G e n er al c o nti n g e n c y 

S c h o ol s  m a y  r et ai n  s c h o ol  b al a n c e s  f or  t h e  p ur p o s e  of  c o nti n g e n c y  u p  t o  t h e 
f oll o wi n g v al u e s: 

S e c o n d ar y s c h o ol s 5 % of t h e d el e g at e d b u d g et 

Pri m ar y a n d S p e ci al S c h o ol s 8 % of t h e d el e g at e d b u d g et 

Or £ 1 0, 0 0 0 if t hi s i s gr e at er t h a n % t hr e s h ol d. 

(ii)		
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T e m p or ar y p u pil n u m b er s fl u ct u ati o n s 



 

 
                   

                      
              

         
                  

             
 

   
 

                  
              

 
                   

       
 

            
              

       
 

                  
    

 
              

 
 

          
         

 
      

 
            

              
          

            
            

  
 

         
 

               
              
            

 
    

 
 

                   
           
             

       
 

            
             

                      
      

W h er e it c a n b e cl e arl y d e m o n str at e d t h at a c h a n g e i n p u pil n u m b er s i s a nti ci p at e d 
f or u p t o o n e a c a d e mi c y e ar a n d t hi s i s n ot p art of a g e n er al p u pil n u m b er tr e n d wit hi n 
t h e  s c h o ol,  a  s c h o ol m a y  h ol d  a d diti o n al  c o nti n g e n c y t o  a v oi d  st aff  r e d u cti o n  a n d 
r e cr uit m e nt i n q ui c k s u c c e s si o n. T hi s pr o vi si o n r e c o g ni s e s t h at i n s u c h o c c a si o n al 
cir c u m st a n c e s  a  s c h o ol  i s  a bl e  t o  d e m o n str at e  v al u e  f or  m o n e y  b y  r et ai ni n g 
e x p eri e n c e d or k e y st aff a b o v e t h e r e c o m m e n d e d p u pil t e a c h er r ati o s. 

(iii) C a pit al W or k s 

W h er e  b al a n c e s  ar e  h el d  f or  f u n di n g  t o w ar d s  c a pit al  w or k s  t h e  s c h o ol  m u st 
d e m o n str at e t h at all t h e f oll o wi n g a p pl y t o t h e p ur p o s e: 

a) 		 t h e pr oj e ct i s k e y t o t h e d eli v er y of s c h o ol i m pr o v e m e nt s a n d t h e r ai si n g 
of st a n d ar d s i n a c hi e v e m e nt a n d l e ar ni n g 

b) 	 t h e  pr oj e ct  h a s  b e e n  a p pr o v e d  b y  G o v er n or s  i n  t h e  S c h o ol 
I m pr o v e m e nt  pl a n  a n d t h at  it  cl e arl y  a d dr e s s e s pri oriti e s  i d e ntifi e d  i n 
t h e a s s et m a n a g e m e nt pl a n. 

c) 		 it i s n ot p o s si bl e t o f u n d t h e b al a n c e s c o m p o n e nt fr o m ot h er s o ur c e s, 
e. g. D e v ol v e d c a pit al 

d) 	 a cl e ar ti m e s c al e i s i d e ntifi e d b y w hi c h t h e pr oj e ct will b e o p er ati o n al. 

(i v) V ol u nt ar y  Ai d e d  s c h o ol s  m a y  h ol d  b al a n c e s  t o  m e et  t h e  a nti ci p at e d 1 0 % 
G o v er n or s c o ntri b uti o n s t o w ar d s s c h e m e s li st e d u n d er c a pit al p ur p o s e s 

( v)		Pr e p ar ati o n f or I n cr e a s e i n P u pil n u m b er s 

Pl a n n e d  i n cr e a s e  i n  p u pil  n u m b er s  t o  o c c ur  wit h  t h e  c o mi n g a c a d e mi c  y e ar  m a y 
r e s ult i n t h e s c h o ol i n c urri n g a d diti o n al e x p e n dit ur e b ef or e t h e f u n di n g of p u pil s i s 
all o w e d  f or  wit h i n t h e f or m ul a fu n di n g arr a n g e m e nt s. S c h o ol s  m a y,  aft er 
c o n s ult ati o n  wit h  t h e  A ut h orit y,  h ol d  b al a n c e s  t o  pr o vi d e  f or  s etti n g  u p  c o st s, 
i n cl u di n g  t h e  e arl y  r e cr uit m e nt  a n d  a p p oi nt m e nt  of  st aff  w h er e  t hi s  i s  c o n si d er e d 
a p pr o pri at e. 

( vi) Ot h er S p e cifi c S c h o ol I m pr o v e m e nt Pri oriti e s 

T h e A ut h ori t y will c o n si d er ot h er s p e cifi c it e m s wit hi n a S c h o ol D e v el o p m e nt P l a n 
i n di vi d u all y. C o n si d er ati o n will b e gi v e n t o li k el y a c hi e v e m e nt of t h e i n v e st m e nt, t h e 
ti m e s c al e of d eli v er y a n d i m p a ct o n s c h o ol pri oriti e s. 

D et er mi n ati o n of A p pr o pri at e n e s s 

e. 		 T h e A ut h orit y h a s t h e r e s p o n si bilit y t o d et er mi n e t h e a p pr o pri at e n e s s of s u m s h el d 
i n  b al a n c e s.  T hi s  will  b e  u n d ert a k e n  b y  t h e  Dir e ct or  of  C hil dr e n‟ s  S er vi c e s  or  hi s 
r e pr e s e nt ati v e.  I n  t h e  c a s e  of  V ol u nt ar y  Ai d e d s c h o ol s  t hi s  d et er mi n ati o n  will  b e 
m a d e i n c o n s ult ati o n wit h t h e r el e v a nt Di o c e s e. 

f.		 If t h e r e s ult of st e p s a-e l e a v e s a si g nifi c a nt e x c e s si v e u n c o m mitt e d b al a n c e a n d/ or 
w h er e s o m e l e v el of r e di stri b uti o n w o ul d s u p p ort i m pr o v e d pr o vi si o n a cr o s s t h e l o c al 
ar e a, t h e n t h e A ut h orit y m a y d e d u ct fr o m t h e c urr e nt y e ar' s b u d g et s h ar e a n a m o u nt 
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e q u al t o t h e e x c e s s. 



 

 
                         

            
     

 
                         

               
            

 
                       

                 
 

 
   

 
                  

                  
   

 
   

 
                     

 
   

 
                  

                
                      

 
   

 
                            

               
 

   
 

                 
 

   
 

               
               

                   
              

                       
  

 
                         

                   
                    

                   
                         

             
 

  
 

B. 		 F u n d s  d eri vi n g  fr o m  s o ur c e s ot h er  t h a n t h e A ut h orit y will  b e t a k e n i nt o a c c o u nt  i n t hi s 
c al c ul ati o n if p ai d i nt o t h e b u d g et s h ar e a c c o u nt of t h e s c h o ol, w h et h er u n d er pr o vi si o n s 
i n t hi s s c h e m e or ot h er wi s e. 

C. 		 F u n d s h el d i n r el ati o n t o a s c h o ol' s e x er ci s e of p o w er s u n d er S e cti o n 2 7 of t h e E d u c ati o n 
A ct 2 0 0 2 ( c o m m u nit y f a ciliti e s) will n ot b e t a k e n i nt o a c c o u nt u nl e s s a d d e d t o t h e b u d g et 
s h ar e s ur pl u s b y t h e s c h o ol a s p er mitt e d b y t h e A ut h orit y. 

D. 		 T h e t ot al of a n y a m o u nt s d e d u ct e d fr o m s c h o ol s' b u d g et s h ar e s b y t h e A ut h orit y u n d er 
t hi s pr o vi si o n ar e t o b e a p pli e d t o t h e S c h o ol s B u d g et of t h e A ut h orit y. 

4. 3 		 I nt er e st o n s ur pl u s b al a n c e s 

I nt er e st will b e p ai d o n a n y u n s p e nt f u n d s h el d wit hi n t h e G e n er al F u n d i n a c c or d a n c e wit h t h e 
r ul e s d et er mi n e d b y t h e S e cti o n 1 5 1 Offi c er fr o m ti m e t o ti m e a n d at a r at e  e q ui v al e nt t o t h at 
a p pli e d t o t h e A ut h orit y‟ s g e n er al b al a n c e s. 

4. 4 		 O bli g ati o n t o c a rr y f o r w a r d d efi cit b al a n c e s 

A n y d efi cit b al a n c e s will b e d e d u ct e d fr o m t h e f oll o wi n g y e ar' s b u d g et s h ar e. 

4. 5 		 Pl a n ni n g f or d efi cit b u d g et s 

Wit h t h e e x c e pti o n of t h e pr o vi si o n s o n a nti ci p ati o n of b u d g et s s et o ut i n 4. 9 b el o w, G o v er n or s 
s h all n ot a p p r o v e a b u d g et t h at e x c e e d s t h eir t ot al a v ail a bl e r e s o ur c e s.  A n y u n pl a n n e d d efi cit o n 
t h e fi n al a c c o u nt s will b e d e d u ct e d fr o m t h e f oll o wi n g y e ar‟ s b u d g et s h ar e f or t h e s c h o ol. 

4. 6 		 C h a r gi n g of i nt er e st o n d efi cit b al a n c e s 

T h e A ut h orit y will c h ar g e i nt e r e st o n d efi cit b al a n c e s.  All d efi cit b al a n c e s will attr a ct a n i nt er e st 
c h ar g e c al c ul at e d o n t h e s a m e b a si s a s t h at a p pl yi n g t o g e n er al s c h o ol b al a n c e s. 

4. 7 		 W riti n g off d efi cit s 

I n n o cir c u m st a n c e s i s t h e A ut h orit y p er mitt e d t o writ e off t h e d efi cit b al a n c e of a n y s c h o ol. 

4. 8 		 B al a n c e s of cl o si n g a n d r e pl a c e m e nt s c h o ol s 

A. 		 A s t h e E d u c ati o n A ct s m a k e n o pr o vi si o n f or tr a n sf er of b al a n c e s b et w e e n s c h o ol s w h er e 
a s c h o ol w er e t o p er m a n e ntl y cl o s e, a n y b al a n c e ( w h et h er s ur pl u s or d efi cit) i s t o r e v ert 
t o t h e L o c al A ut h orit y;  it c a n n ot b e tr a n sf err e d a s  a b al a n c e t o a n y ot h er  s c h o ol, e v e n 
w h er e t h e s c h o ol i s a s u c c e s s or t o t h e cl o si n g s c h o ol , e x c e pt t h at a s ur pl u s tr a n sf er s t o 
a n  a c a d e m y  w h er e  a  s c h o ol  c o n v ert s  t o  a c a d e m y st at u s u n d er  s e cti o n  4(i )  (a)  of  t h e 
A c a d e mi e s A ct 2 0 1 0. 

B. 		 U si n g  S e cti o n  4 7  of  t h e S c h o ol  St a n d ar d s a n d Fr a m e w or k  A ct  t h e L o c al  A ut h orit y  will 
m a k e  all o c ati o n s  t o  n e w  s c h o ol s  w hi c h  h a v e  t h e  eff e ct  of  gi vi n g  t h e m  t h e  b e n efit  of 
a d diti o n al s u m s w hi c h ar e e q u al t o or l e s s t h a n t h e b al a n c e s of r el e v a nt cl o si n g s c h o ol s. 
W h er e a n e w s c h o ol i s t o attr a ct a d diti o n al f u n di n g t hi s e xtr a f u n di n g will b e r e d u c e d t o 
r e c o g ni s e t h e d efi cit of a pr e c e di n g s c h o ol, h o w e v er, t h e d efi cit of t h e pr e c e di n g s c h o ol 
will n ot b e s et a g ai n st t h e n e w s c h o ol‟ s b u d g et s h ar e. 

4. 9 Li c e n s e d d efi cit s
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A. 		 G o v er n or s m a y a p pl y t o a nti ci p at e t h eir b u d g et. N or m all y, d efi cit s s h o ul d b e f or a s p e cifi c 
o bj e cti v e, r el at e t o t h e f oll o wi n g y e ar‟ s b u d g et o nl y a n d will b e s u bj e ct t o a li mit of 1 0 % of 
t h e  s c h o ol‟ s  b u d g et  s h ar e.  H o w e v er,  i n  ex c e pti o n al  cir c u m st a n c e s  a gr e e m e nt  m a y  b e 
r e a c h e d wit h a s c h o ol t o all o w a b u d g et a nti ci p ati o n, s u bj e ct i n st e a d t o t h e f oll o wi n g m or e 
fl e xi bl e c o n diti o n s: 

 	 t h er e b ei n g a r e ali sti c pr o s p e ct of r e c o v er y o v er a r e a s o n a bl y s h ort ti m e s c al e ( n or m all y 
t w o, a n d  not m or e t h a n t hr e e y e ar s); 

 	 t h e G o v er n or s gi vi n g a f or m al i n di c ati o n of t h eir willi n g n e s s t o i m pl e m e nt a n a cti o n pl a n 
d e si g n e d  t o  a c hi e v e  r e c o v er y  o v er  a  d efi n e d  ti m e s c al e  a n d  o p er at e  wit hi n  t h e 
r e s o ur c e s a v ail a bl e t h er e aft er; 

 	 t h e G o v er n or s b ei n g willi n g t o w or k t o g et h er wit h t h e A ut h orit y i n t h e a gr e e m e nt a n d 
i m pl e m e nt ati o n of a r e c o v er y pl a n. 

B. 		 All li c e n s e d d efi cit s will b e s u bj e ct t o t h e a gr e e m e nt of t h e Dir e ct or of C hil dr e n‟ s S er vi c e s 
a n d t h e S e cti o n 1 5 1 Offi c er , a n d will attr a ct a n i nt er e st c h ar g e c al c ulat e d o n t h e s a m e 
b a si s a s t h at a p pl yi n g t o g e n er al s c h o ol b al a n c e s. B u d g et a nti ci p ati o n s will b e a p pr o v e d 
i n a n y y e ar u p t o a m a xi m u m of 4 0 % of t h e t ot al c oll e cti v e b al a n c e s. 

4. 1 0 		 L o a n s c h e m e s 

A. 		 T h e A ut h orit y  m a y o p er at e  a l o a n s c h e m e w hi c h  d o e s n ot o p er at e b y w a y  of  li c e n s e d 
d efi cit b ut r at h er b y w a y of a ct u al p a y m e nt s t o s c h o ol s o n c o n diti o n t h at a c orr e s p o n di n g 
s u m i s r e p ai d fr o m t h e b u d g et s h ar e. S u c h a s c h e m e w o ul d h a v e t h e f oll o wi n g c o n diti o n s: 

a. 		 T h e m a xi m u m p eri o d o v er w hi c h t h e l o a n m u st b e r e p ai d i s 4 y e ar s. 

b. 		 T h e l o a n arr a n g e m e nt will b e a gr e e d f or o n e or m or e of t h e f oll o wi n g p ur p o s e s: 

o 	 hi g h pri orit y b uil di n g w or k s p er A s s et M a n a g e m e nt Pl a n crit eri a; 
o 	 I T e q ui p m e nt pri orit y i n cl u d e d i n t h e S c h o ol D e v el o p m e nt Pl a n. 

c. 		 T h e mi ni m u m l o a n si z e will b e £ 5, 0 0 0 a n d t h e m a xi m u m will b e £ 5 0, 0 0 0, s u bj e ct 
t o c o n s ult ati o n o n a n a n n u al b a si s wit h t h e S c h o ol s F or u m. 

d. 		 A m a xi m u m of 4 0 % of t h e c oll e cti v e s c h o ol s‟ b al a n c e s h el d b y t h e L o c al A ut h orit y 
will b e u s e d t o pr o vi d e fi n a n c e f or t h e l o a n s c h e m e a n d li c e n s e d d efi cit s i n t ot al. 

e. 		 T h e S e cti o n 1 5 1 Offi c er a n d t h e Dir e ct or of C hil dr e n‟ s S er vi c e s will c o n si d er all 
l o a n a p pli c ati o n s f or aff or d a bilit y a n d a p pr o pri at e n e s s. 

B. 		 L o a n s will o nl y b e u s e d t o a s si st s c h o ol s i n s pr e a di n g t h e c o st o v er m or e t h a n o n e y e ar 
of l ar g e o n e-off i n di vi d u al it e m s of a c a pit al n at ur e t h at h a v e a b e n efit t o t h e s c h o ol l a sti n g 
m or e t h a n o n e fi n a n ci al or a c a d e mi c y e ar. L o a n s will n ot b e u s e d a s a m e a n s of f u n di n g 
a d efi cit t h at h a s ari s e n b e c a u s e a s c h o ol‟ s r e c urr e nt c o st s e x c e e d it s c urr e nt i n c o m e. If 
l o a n s  ar e  m a d e  t o f u n d a  d efi cit,  t h e  S e cr et ar y  of  St at e  will  c o n si d er  u si n g  t h e  p o w er 
u n d er p ar a gr a p h 1 3( 4)( d) of S c h e d ul e 1 t o t h e A c a d e mi e s A ct 2 0 1 0 t o m a k e a dir e cti o n 
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t o t h e eff e ct t h at s u c h a l o a n d o e s n ot tr a n sf er i n i n di vi d u al c a s e s. 



 

    
 

   
 

               
                      

                
                         

  
 

         
                

                        
 

               
 

                      
             

  
 

             
               

           
           

        
        

 
            

                  
  

 
                 

                      
          

                 
            
 

 
                            

   
 

   
 

      
                   
         

 
   

 
             

 
   

 
                   

              

S E C TI O N 5: I N C O M E
	

5. 1 		 I n c o m e fr o m l etti n g s 

S c h o ol s m a y r et ai n i n c o m e fr o m l etti n g s of t h e s c h o ol pr e mi s e s, w hi c h w o ul d ot h er wi s e a c cr u e 
t o  t h e  L o c al  A ut h orit y,  s u bj e ct  t o  alt er n ati v e  pr o vi si o n s  ari si n g  fr o m  a n y  j oi nt  u s e  or  P FI/ P P P 
a gr e e m e nt s.  S c h o ol s  m a y  utili s e  s u c h  i n c o m e  t o  cr o s s -s u b si di s e  l et ti n g s  f or  c o m m u nit y  a n d 
v ol u nt ar y u s e or t o s u p p ort e xt e n d e d s c h o ol f u n cti o n s, pr o vi d e d t h er e i s n o n et c o st t o t h e b u d g et 
s h ar e. 

I n c o m e fr o m l etti n g s of s c h o ol pr e mi s e s s h o ul d n ot b e p a y a bl e i nt o v ol u nt ar y or pri v at e f u n d s 
wit h o ut t h e a ut h orit y of S e cti o n 1 5 1 Offi c er . H o w e v er, w h er e l a n d i s h el d b y a c h arit a bl e tr u st, it 
will b e f or t h e s c h o ol‟ s tr u st e e s t o d et er mi n e t h e u s e of a n y i n c o m e g e n er at e d b y t h e l a n d. 

I n r e s p e ct of t h e u s e of s c h o ol pr e mi s e s f or n o n-s c h o ol p ur p o s e s 

A. 		 T h e A ut h orit y will i s s u e g ui d eli n e s t o g o v er n or s o n t h e u s e of pr e mi s e s f or c o m m u nit y a n d 
ot h er  p ur p o s e s,  wit h  t h e  a v ail a bl e  p o w er s  of  dir e cti o n  b ei n g  c o n si d er e d  o nl y  i n 
e x c e pti o n al cir c u m st a n c e s. 

B. 		 S c h o ol s ar e r ei m b ur s e d t h e c o st s of a n y n o n -s c h o ol a cti viti e s i n s c h o ol pr e mi s e s w hi c h 
ar e u n d ert a k e n b y t h e A ut h orit y.  T h e s e a cti viti e s i n cl u d e a d ult e d u c ati o n cl a s s e s, a n d 
y o ut h  a n d  c o m m u nit y  s er vi c e  pr o vi si o n.  S c h o ol s  ar e  al s o  r ei m b ur s e d  f or  t h e  u s e  of 
pr e mi s e s  u n d er  st at ut or y  pr o vi si o n s,  m ai nl y  f or  el e cti o n  p ur p o s e s  a n d  f or  p ari s h  o r 
c o m m u nit y c o u n cil p ur p o s e s.  I n b ot h t h e s e c a s e s r ei m b ur s e m e nt s t o s c h o ol b u d g et s i s 
c al c ul at e d o n t h e b a si s of a st a n d ar d f or m ul a. 

C. 		 A gr e e d  arr a n g e m e nt s  f or  t h e  u s e  of  s c h o ol  pr e mi s e s  f or  r e cr e ati o n al  or  c o m m u nit y 
p ur p o s e s  will  a p pl y,  s u bj e ct  t o  a gr e e m e n t  of  t h e  d et ail e d  arr a n g e m e nt s  wit h  i n di vi d u al 
g o v er ni n g b o di e s. 

D. 		 U s e  of  pr e mi s e s,  (i n cl u di n g  u s e  r el ati n g  t o  s c h o ol  p ur p o s e s,  e. g.  p ar e nt  t e a c h er 
a s s o ci ati o n s, s c h o ol f u n d -r ai si n g e v e nt s et c.), i s f or g o v er n or s t o d et er mi n e. A n y c h ar g e s 
f or s u c h u s e ar e det er mi n e d a n d c oll e ct e d u n d er arr a n g e m e nt s m a d e b y t h e G o v er ni n g 
B o d y .  T h e  A ut h orit y  i s s u e s  g ui d eli n e s  a b o ut  t h e  n e e d  f or  u s er s  t o  c o m pl et e  f or m s  of 
i n d e m nit y, t o o b s er v e l o c al pl a n ni n g r e g ul ati o n s a n d m ai nt ai n g o o d r el ati o n s wit h t h e l o c al 
c o m m u nit y. 

E. 		 S c h o ol s ar e r e mi n d e d of t h e n e e d t o e n s ur e t h at i n c o m e fr o m l etti n g s i s c orr e ctl y cl a s sifi e d 
f or V A T p ur p o s e s ( s e e al s o S e cti o n 7. 1) 

5. 2 		 I n c o m e fr o m f e e s a n d c h ar g e s 

S c h o ol s  m a y r et ai n i n c o m e fr o m f e e s  a n d c h ar g e s  e x c e pt  w h er e a s er vi c e i s  pr o vi d e d b y t h e 
L o c al A ut h orit y fr o m c e ntr all y r et ai n e d f u n d s.  H o w e v er, s c h o ol s m u st c o m pl y wit h t h e c h ar gi n g 
p oli c y st at e m e nt s a s i s s u e d b y t h e A ut h orit y. 

5. 3 		 I n c o m e fr o m f u n d-r ai si n g a cti viti e s 

A s c h o ol m a y r et ai n, f or it s o w n b e n efit, i n c o m e g e n er at e d t hr o u g h f u n d-r ai si n g a cti viti e s. 

5. 4 		 I n c o m e fr o m t h e s al e of a s s et s 

S c h o ol s m a y r et ai n t h e pr o c e e d s of t h e s al e of a s s et s ( n et of V A T) e x c e pt i n c a s e s w h er e t h e 
a s s et  w a s  p ur c h a s e d wit h  n o n -
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d el e g at e d f u n d s (i n  w hi c h  c a s e  t h e  L o c al A ut h orit y  will  d e ci d e 



 

           
              

              
             

 
   

 
         

    
 

  
 

       
     

whether the school should retain the proceeds), or the asset concerned is land or buildings 
forming part of the school premises and is owned by the Local Authority. Any retention of funds 
from the sale of land assets is subject to the consent of the Secretary of State for Education, and 
any conditions the Secretary of State may attach to that consent relating to use of proceeds. 

5.5 Administrative procedures for the collection of income 

The Section 151 Officer may issue guidelines relating to the collection of income and the 
safeguarding of cash receipts. 

5.6 Purposes for which income may be used 

Income from sale of assets which were originally purchased with delegated funds may only be 
spent for the purposes of the school. 

Page 72



 

    

 
  

 
                          

                 
                             

    
 

                     
                     

                 
              

     
 

                        
                 

                 
           

          
 

                   
                

 
   

 
                    

                        
                          

        
 

     
                          

                    
 

                     
                     

               
                      
                     

                      
        

 
                          

        
                     

  
 

                    
                    

          
 

             
                       

                

S E C TI O N 6: T H E C H A R GI N G O F S C H O O L B U D G E T S H A R E S 
	

6. 1 		 G e n er al pr o vi si o n 

A. 		 T h e b u d g et s h ar e of a s c h o ol c a n b e c h ar g e d b y t h e L o c al A ut h orit y wit h o ut t h e c o n s e nt 
of t h e G o v er ni n g B o d y o nl y i n cir c u m st a n c e s e x pr e s sl y p er mitt e d b y t h e s c h e m e.  T h e 
L o c al A ut h orit y m u st c o n s ult s c h o ol s a s t o t h e i nt e nti o n t o s o c h ar g e, a n d n otif y s c h o ol s 
w h e n it h a s b e e n d o n e. 

B. 		 F or e a c h of t h e s e cir c u m st a n c e s t h e L o c al A ut h orit y w o ul d h a v e t o b e a bl e t o d e m o n str at e 
t h at t h e A ut h orit y h a d n e c e s s aril y i n c urr e d t h e e x p e n dit ur e  n o w c h ar g e d t o t h e b u d g et 
s h ar e.  T hi s m e a n s t h at w h er e t h e A ut h orit y c a n n ot i n c ur a li a bilit y b e c a u s e t h e st at ut or y 
r e s p o n si bilit y r e st s el s e w h er e n o c h ar gi n g i s p o s si bl e.  T h er ef or e t h e p o siti o n o n c h ar gi n g 
will v ar y b et w e e n c at e g ori e s of s c h o ol. 

C. 		 T h e L o c al A ut h orit y c a n n ot a ct u nr e a s o n a bl y i n t h e e x er ci s e of a n y p o w er gi v e n b y t h e 
s c h e m e, or it m a y b e t h e s u bj e ct of a dir e cti o n u n d er S e cti o n 4 9 6 of t h e E d u c ati o n A ct 
1 9 9 6. F or t h e a v oi d a n c e of d o u bt, L o c al A ut h oriti e s m a y d e -d el e g at e f u n di n g f or p er mitt e d 
s er vi c e s wit h o ut t h e e x pr e s s p er mi s si o n of t h e g o v er ni n g b o d y, pr o vi d e d t hi s h a s b e e n 
a p pr o v e d b y t h e a p pr o pri at e p h a s e r e pr e s e nt ati v e s of t h e S c h o ol s F or u m. 

D. 		 G o v er ni n g b o di e s ar e r e mi n d e d t h at t h e L o c al A ut h orit y i s r e q uir e d t o c h ar g e s al ari e s of 
s c h o ol -b a s e d st aff t o s c h o ol b u d g et s h ar e s at a ct u al c o st. 

6. 2 		 Cir c u m st a n c e s i n w hi c h c h ar g e s m a y b e m a d e 

A. 		 C o st s  i n c urr e d  b y  t h e  L o c al  A ut h orit y  i n  r e s p e ct  of  t h e  pr e m at ur e  r etir e m e nt  of a n y 
m e m b er of t h e st aff of a m ai nt ai n e d s c h o ol s h all b e m et fr o m t h e s c h o ol‟ s b u d g et s h ar e 
f or  o n e  or  m or e  fi n a n ci al  y e ar s  e x c e pt  i n  s o  f ar  a s  t h e  A ut h orit y  s h all  a gr e e  wit h  t h e 
G o v er ni n g B o d y i n writi n g b ef or e t h e r etir e m e nt o c c ur s . 

B. 		 All  e x p e n dit ur e  i n c u rr e d t o  s e c ur e  r e si g n ati o n s  a n d  r e d u n d a n ci e s  wh er e t h er e  i s  g o o d 
r e a s o n t o c h ar g e t hi s t o t h e s c h o ol ( s e e A n n e x B) s h all b e m et fr o m t h e s c h o ol‟ s b u d g et 
s h ar e a s l ai d o ut i n s e cti o n 5 7 ( 5) of t h e S c h o ol St a n d ar d s a n d Fr a m e w or k A ct 1 9 9 8 . 

C. 		 A w ar d s  b y  c o urt s a n d  i n d u stri al  tri b u n al s  a g ai n st  t h e  L o c al  A ut h orit y ,  or  o ut  of  c o urt 
s ettl e m e nt s, ari si n g fr o m a cti o n or i n a cti o n b y t h e G o v er ni n g B o d y c o ntr ar y t o t h e L o c al 
A ut h orit y' s a d vi c e. A w ar d s m a y s o m eti m e s b e a g ai n st t h e G o v er ni n g B o d y dir e ctl y a n d 
w o ul d f all t o b e m et fr o m t h e b u d g et s h ar e. W h er e t h e L o c al A ut h orit y i s j oi n e d wit h t h e 
G o v er ni n g B o d y i n t h e a cti o n a n d h a s e x p e n dit ur e a s a r e s ult of t h e G o v er ni n g B o d y n ot 
t a ki n g L o c al A ut h orit y a d vi c e, t h e c h ar gi n g of t h e b u d g et s h ar e wit h t h e L o c al A ut h orit y 
e x p e n dit ur e pr ot e ct s t h e L o c al A ut h orit y' s p o siti o n. 

D. 		 E x p e n dit ur e  b y  t h e  L o c al  A ut h orit y  i n  c arr yi n g  o ut  h e alt h  a n d  s af et y  w or k  or  c a pit al 
e x p e n dit ur e f or w hi c h t h e L o c al A ut h orit y i s li a bl e w h er e f u n d s h a v e b e e n d el e g at e d t o 
t h e G o v er ni n g B o d y f or s u c h w or k, b ut t h e G o v er ni n g B o d y h a s f ail e d t o c arr y o ut t h e 
r e q uir e d w or k. 

E. 		 E x p e n dit ur e  b y  t h e  L o c al  A ut h orit y  i n c urr e d  i n  m a ki n g  g o o d  d ef e ct s  i n  b uil di n g  w or k 
f u n d e d  b y  c a pit al  s p e n di n g  fr o m  b u d g et  s h ar e s,  w h er e  t h e  L o c al  A ut h orit y  o w n s t h e 
pr e mi s e s or t h e s c h o ol h a s v ol u nt ar y c o ntr oll e d st at u s. 

F. 		 E x p e n dit ur e i n c urr e d b y t h e L o c al A ut h orit y i n i n s uri n g it s o w n i nt er e st s i n a s c h o ol w h er e 
f u n di n g h a s b e e n d el e g at e d b ut t h e s c h o ol h a s f ail e d t o d e m o n str at e t h at it h a s arr a n g e d 
c o v er at l e a st 
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a s g o o d a s t h at w hi c h w o ul d b e arr a n g e d b y t h e L o c al A ut h orit y. 



 

 
              

         
                  

 
 

                     
             

            
 
                   

                      
   

 
                    

                       
       

 
                      

            
 

                     
                   

 
                          

                
 

              
                      

         
 

               
        

                
      

 
                       

 
 

           
 

                 
      

 
                     

                
  

 
                

             
           

 
 
 

G. 		 R e c o v er y  of  m o ni e s  d u e  fr o m  a  s c h o ol  f or  s er vi c e s  pr o vi d e d  t o  t h e  s c h o ol,  w h er e  a 
di s p ut e o v er t h e m o ni e s d u e h a s b e e n r ef err e d t o a di s p ut e s pr o c e d ur e s et o ut i n a s er vi c e 
l e v el a gr e e m e nt a n d  t h e  r e s ult  i s  t h at  m o ni e s  ar e  o w e d  b y  t h e  s c h o ol  t o  t h e  L o c al 
A ut h orit y. 

H. 		 R e c o v er y of p e n alti e s i m p o s e d o n t h e L o c al A ut h orit y b y t h e B o ar d of I nl a n d R e v e n u e, 
t h e  C o ntri b uti o n s  A g e n c y,  H M R e v e n u e  a n d C u st o m s,  T e a c h er s  P e n si o n s ,  t h e 
E n vir o n m e nt A g e n c y or r e g ul at or y a ut h oriti e s a s a r e s ult of s c h o ol n e gli g e n c e. 

I.		 C orr e cti o n of L o c al A ut h orit y err or s i n c al c ul ati n g c h ar g e s t o a b u d g et s h ar e ( e. g. p e n si o n 
d e d u cti o n s). B ef or e a p pl yi n g t hi s pr o vi si o n t h e L o c al A ut h orit y will c o n si d er w h et h er it i s 
r e a s o n a bl e t o d o s o. 

J. 		 A d diti o n al tr a n s p ort c o st s  i n c urr e d b y t h e L o c al A ut h orit y ari si n g fr o m d e ci si o n s  b y t h e 
G o v er ni n g B o d y o n t h e l e n gt h of t h e s c h o ol d a y, a n d f ail ur e t o n otif y t h e L o c al A ut h orit y 
of n o n -p u pil d a y s r e s ulti n g i n u n n e c e s s ar y tr a n s p ort c o st s. 

K. 		 L e g al c o st s, w hi c h t h e L o c al A ut h orit y i n c ur s b e c a u s e t h e G o v er ni n g B o d y di d n ot a c c e pt 
t h e a d vi c e of t h e L o c al A ut h orit y. (S e e al s o s e cti o n 1 1). 

L. 		 C o st s of n e c e s s ar y h e alt h a n d s af et y tr ai ni n g f or st aff e m pl o y e d b y t h e L o c al A ut h orit y, 
w h er e f u n di n g f or t r ai ni n g h a d b e e n d el e g at e d b ut t h e n e c e s s ar y tr ai ni n g n ot c arri e d o ut. 

M. 		 C o m p e n s ati o n p ai d t o a l e n d er w h er e a s c h o ol e nt er s i nt o a c o ntr a ct f or b orr o wi n g b e y o n d 
it s l e g al p o w er s, a n d t h e c o ntr a ct i s of n o eff e ct. 

N. 		 C o st of w or k d o n e i n r e s p e ct of t e a c h er p e n si o n r e mitt a n c e a n d r e c or d s f or s c h o ol s u si n g 
n o n -L o c al A ut h orit y p a yr oll c o ntr a ct or s, t h e c h ar g e t o b e t h e mi ni m u m n e e d e d t o m e et 
t h e c o st of t h e A ut h orit y‟ s c o m pli a n c e wit h it s st at ut or y o bli g ati o n s 

O. 		 C o st s  i n c urr e d  b y  t h e  L o c al  A ut h orit y  i n  s e c uri n g  pr o vi si o n  s p e cifi e d  i n a n E d u c ati o n, 
H e alt h a n d C ar e Pl a n ( E H C P) w h er e a G o v er ni n g B o d y of a s c h o ol f ail s t o s e c ur e s u c h 
pr o vi si o n d e s pit e t h e d el e g ati o n of f u n d s i n r e s p e ct of l o w c o st hi g h i n ci d e n c e S E N a n d/ or 
s p e cifi c f u n di n g f or a p u pil wit h Hi g h N e e d s . 

P. 		 C o st s  i n c urr e d b y t h e L o c al A ut h orit y d u e t o t h e s u b mi s si o n b y t h e s c h o ol of  i n c orr e ct 
d at a 

Q. 		 R e c o v er y of a m o u nt s s p e nt fr o m s p e cifi c gr a nt s o n i n eli gi bl e p ur p o s e s. 

R. 		 C o st s i n c urr e d b y t h e L o c al A ut h orit y a s a r e s ult of a G o v er ni n g B o d y b ei n g i n br e a c h of 
t h e t er m s of a c o ntr a ct. 

S. 		 C o st s i n c urr e d b y t h e a ut h orit y or a n ot h er s c h o ol a s a r e s ult of a s c h o ol wit h dr a wi n g fr o m 
a cl u st er arr a n g e m e nt, f or e x a m pl e w h er e t hi s h a s f u n d e d st aff pr o vi di n g s er vi c e s a cr o s s 
t h e cl u st er. 

T. 		 C o st s  i n c urr e d  b y  t h e  a ut h orit y  i n  a d mi ni st eri n g  a d mi s si o n s  a p p e al s,  w h er e  t h e  l o c al 
a ut h orit y  i s  t h e  a d mi s si o n s  a ut h orit y  a n d  t h e  f u n di n g  f or  a d mi s si o n  a p p e al s  h a s  b e e n 
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d el e g at e d t o all s c h o ol s a s p art of t h eir f or m ul a all o c ati o n. 



 

    

 
   

 
                

                          
                 

            
            

 
               

                 
           

                  
      

 
            

 
   

 
            

      
 

            
                     

                   
            

 
  

 
              

               
                  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S E C TI O N 7: T A X A TI O N 

7. 1 		 V A L U E A D D E D T A X 

A. 		 V A T i n c urr e d b y s c h o ol s w h e n s p e n di n g f u n d s m a d e a v ail a bl e b y t h e L o c al A ut h orit y i s 
tr e at e d  a s  b ei n g  i n c urr e d  b y t h e  L o c al  A ut h orit y  a n d q u alifi e s f or  r e cl ai m  b y  t h e  L o c al 
A ut h orit y.  T hi s i n cl u d e s e x p e n dit ur e i n c urr e d b y t h e L o c al A ut h orit y i n r e s p e ct of w or k s 
at V ol u nt ar y Ai d e d s c h o ol s (f or w hi c h t h e G o v er n or s ar e r e s p o n si bl e) s u bj e ct t o t h e L o c al 
A ut h orit y or d eri n g, r e c ei vi n g, p a yi n g f or a n d f u n di n g t h e w or k s. 

B. 		 A s p art of t h e A ut h orit y‟ s V A T r e gi str ati o n s c h o o l s ar e a bl e t o r e c o v er (i n r e s p e ct of t h eir 
o w n  e x p e n dit ur e)  t h e  i n p ut  t a x  attri b ut a bl e  b ot h  t o  t h eir  b u si n e s s  a n d  n o n -b u si n e s s 
a cti viti e s.  S u bj e ct t o c o m pli a n c e wit h r e q uir e m e nt s f or p o s s e s si o n of v ali d t a x i n v oi c e s 
fr o m s u p pli er s, s u c h V A T i s c h ar g e d t o a n d r e c o v er e d o n a c e ntr al V A T l e d g er a n d n o 
i n p ut t a x f all s i n t h e s c h o ol s‟ a c c o u nt s. 

C. 		 S e p ar at e d et ail e d g ui d a n c e o n all V A T m att er s i s a v ail a bl e fr o m t h e S e cti o n 1 5 1 Offi c er. 

7. 2 		 CI S ( C o n str u cti o n I n d u str y T a x ati o n S c h e m e) 

A. 		 T h e CI S S c h e m e r el at e s t o c o n str u cti o n a n d m ai nt e n a n c e w or k a s d efi n e d i n t h e I nl a n d 
R e v e n u e C o n str u cti o n I n d u str y T a x D e d u cti o n S c h e m e b o o kl et I R 1 4/ 1 5. 

B. 		 W h er e  a  c o ntr a ct or  or  s u b -c o ntr a ct or  d o e s  n ot  h ol d  a  c urr e nt  „ 7 1 4‟  T a x  E x e m pti o n 
C ertifi c at e t h e A ut h orit y m u st m a k e a d e d u cti o n f r o m all p a y m e nt s f or t h e l a b o ur el e m e nt 
of t h e w or k. S c h o ol s m u st pr o c e s s i n v oi c e s i n a f or m at s et o ut b y t h e C o u n cil‟ s s. 1 5 1 
Offi c er i n or d er t o e n a bl e CI S d e d u cti o n s t o b e pr o p erl y a c c o u nt e d f or. 

7. 3 		 E m pl o y e e p a y m e nt s 

N o p a y m e nt s t o e m pl o y e e s s h o ul d b e m a d e wit h o ut r ef er e n c e t o p a yr oll pr o c e d ur e s t o e n s ur e 
t h at all n e c e s s ar y a dj u st m e nt s f or t a x ati o n a n d N ati o n al I n s ur a n c e h a v e b e e n m a d e. T hi s als o 
a p pli e s t o t h e r ei m b ur s e m e nt of tr a v el e x p e n s e s, c a s u al e m pl o y m e nt p a y m e nt s a n d ot h er a d h o c 
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S E C TI O N 8: T H E P R O VI SI O N O F S E R VI C E S A N D F A CI LI TI E S B Y T H E 

A U T H O RI T Y 

8. 1 		 Pr o vi si o n of s e r vi c e s fr o m c e ntr all y r et ai n e d b u d g et s 

A. 		 It i s f or t h e L o c al A ut h orit y t o d et er mi n e o n w h at b a si s s er vi c e s fr o m c e ntr all y r et ai n e d 
f u n d s will b e pr o vi d e d t o s c h o ol s, i n cl u di n g s er vi c e s s u c h a s Pr e m at ur e R etir e m e nt C o st s 
a n d R e d u n d a n c y C o st s. T h e A ut h orit y will n ot di s cri mi n at e i n it s pr o vi si o n of s er vi c e s o n 
t h e b a si s of c at e g ori e s of s c h o ol s e x c e pt w h er e t hi s w o ul d b e p er mitt e d u n d er t h e S c h o ol 
a n d E arl y Y e ar s Fi n a n c e R e g ul ati o n s or t h e d e di c at e d s c h o ol s gr a nt c o n diti o n s of gr a nt. 

8. 2 Ti m e s c al e s f or t h e pr o vi si o n of s e r vi c e s b o u g ht b a c k fr o m t h e A ut h orit y 
u si n g d el e g at e d b u d g et s 

A. 		 T h e t er m  of  a n y arr a n g e m e nt wit h a s c h o ol t o b u y s er vi c e s or f a ciliti e s fr o m t h e L o c al 
A ut h orit y i s li mit e d t o a m a xi m u m of t hr e e y e ar s fr o m t h e i n c e pti o n of t h e s c h e m e or t h e 
d at e of t h e a gr e e m e nt, w hi c h e v er i s t h e l at er, a n d li mit e d t o p eri o d s n ot e x c e e di n g fi v e 
y e ar s f or a n y s u b s e q u e nt a gr e e m e nt r el ati n g t o t h e s a m e s er vi c e s. C o ntr a ct s f or s u p pl y 
of  c at eri n g  s er vi c e s  m a y  b e  li mit e d  t o  a  m a xi m u m  of  fi v e  y e ar s,  wit h  a  m a xi m u m 
a gr e e m e nt of s e v e n y e ar s if t h e c o ntr a ct i s e xt e n d e d. 

B. 		 W h e n  t h e  L o c al  A ut h orit y  pr o vi d e s  a  s er vi c e  f or  w hi c h  e x p e n dit ur e  i s  n ot  r et ai n a bl e 
c e ntr all y, it m u st b e off er e d at pri c e s w hi c h ar e i nt e n d e d t o g e n er at e i n c o m e w hi c h i s n o 
l e s s t h a n t h e c o st of pr o vi di n g t h o s e s er vi c e s.  T h e t ot al c o st of t h e s er vi c e m u st b e m et 
b y t h e t ot al i n c o m e, e v e n if s c h o ol s ar e c h ar g e d diff er e nti all y. 

8. 3 		 P a c k a gi n g 

A. 		 T h e A ut h orit y will off er t o pr o vi d e s er vi c e s o n a b u y b a c k b a si s i n a w a y w hi c h d o e s n ot 
u nr e a s o n a bl y r e stri ct s c h o ol s‟ fr e e d o m of c h oi c e a m o n g s er vi c e s a v ail a bl e. 

B. 		 W h er e  a p pr o pri at e,  t h e  A ut h orit y  will  pr o vi d e  s er vi c e s  f or  w hi c h  f u n di n g  h a s  b e e n 
d el e g at e d o n a b u y -b a c k b a si s, or will ot h er wi s e m a k e arr a n g e m e nt s f or t h e pr o vi si o n of 
t h e s er vi c e t hr o u g h alt er n ati v e pr o vi d er s. 

C. 		 T h e A ut h orit y m a y off er p a c k a g e s si n gl y or i n c o m bi n ati o n s a n d m a y off er a di s c o u nt f or 
t h o s e s c h o ol s t h at t a k e u p a wi d e r a n g e of s er vi c e s. 

8. 4 		 S e r vi c e l e v el a gr e e m e nt s 

A. 		 S er vi c e s  or  f a ciliti e s  ( wit h  t h e  e x c e pti o n  of  c at eri n g)  t h at  ar e  pr o vi d e d  u n d er  a s er vi c e 
l e v el  a gr e e m e nt  o n  a b u y b a c k  b a si s  will  b e  r e vi e w e d  at  l e a st  e v er y  t hr e e  y e ar s  if  t h e 
a gr e e m e nt l a st s l o n g er t h a n t h at. 

B. 		 S er vi c e L e v el A gr e e m e nt s r el ati n g t o c at eri n g m a y b e f or a p eri o d of u p t o s e v e n y e ar s 
wit h a r e vi e w d at e of at l e a st e v er y fi v e y e ar s. 

C. 		 W h er e s er vi c e s ar e pr o vi d e d o n a n a d h o c b a si s t h e y m a y b e c h ar g e d f or at a diff er e nt 
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D. 		 C e ntr all y  arr a n g e d  pr e mi s e s  a n d  li a bilit y  i n s ur a n c e  ar e  s p e cifi c all y  e x cl u d e d  fr o m  t h e 
r e q uir e me nt s i n  t hi s  s e cti o n,  a s  t h e  li mit ati o n s  e n vi s a g e d  m a y  b e  i m pr a cti c a bl e  f or 
i n s ur a n c e p ur p o s e s. 

E. 		 A  li st  of  t h o s e  s er vi c e s  t h at  ar e  a v ail a bl e  o n  a  b u y -b a c k  b a si s  f or  t h e  fi n a n ci al  y e ar 
c o m m e n ci n g 1 st A pril i s n otifi e d t o all s c h o ol s a n d s c h o ol s will b e gi v e n at l e a st o n e m o nt h 
t o c o n si d er t h e t er m s of a gr e e m e nt.  T h e A ut h orit y will r e vi s e t hi s li st i n li n e wit h c h a n g e s 
t o c e ntr all y r et ai n e d it e m s a s a p pr o pri at e. 

F. 		 T h e L o c al A ut h orit y m a y pr o vi d e s er vi c e s f or b u y b a c k b y s c h o ol s at a c o st w hi c h at l e a st 
c o v er s  all  c o st s  r el ati n g  t o  t h e  pr o vi si o n  of  t h at  s er vi c e.  T h e  L o c al  A ut h orit y  i s  n ot 
p er mitt e d t o s u b si di s e a b u y b a c k s er vi c e o v er t h e lif e of a b u y b a c k arr a n g e m e nt. 

8. 5 T e a c h e r s P e n si o n s 

I n or d er t o e n s ur e t h at t h e p erf or m a n c e of t h e d ut y o n t h e A ut h orit y t o s u p pl y T e a c h er s P e n si o n s 
wit h i nf or m ati o n u n d er  t h e T e a c h er s‟ P e n si o n s R e g ul ati o n s 1 9 9 7, t h e f oll o wi n g  c o n diti o n s  ar e 
i m p o s e d o n t h e A ut h orit y a n d g o v er ni n g b o di e s of all m ai nt ai n e d s c h o ol s c o v er e d b y t hi s S c h e m e 
i n r el ati o n t o t h eir b u d g et s h are s. 

T h e c o n diti o n s o nl y a p pl y t o g o v er ni n g b o di e s of m ai nt ai n e d s c h o ol s t h at h a v e n ot e nt er e d i nt o 
a n arr a n g e m e nt wit h t h e A ut h orit y t o pr o vi d e p a yr oll s er vi c e s. 

A G o v er ni n g B o d y of a n y m ai nt ai n e d s c h o ol, w h et h er or n ot t h e e m pl o y er of t h e t e a c h er s at s u c h 
a s c h o ol, w hi c h h a s e nt er e d i nt o a n y arr a n g e m e nt or a gr e e m e nt wit h a p er s o n ot h er t h a n t h e 
A ut h orit y t o pr o vi d e p a yr oll s er vi c e s, s h all e n s ur e t h at a n y s u c h arr a n g e m e nt or a gr e e m e nt i s 
v ari e d t o r e q uir e t h at p er s o n t o s u p pl y s al ar y, s er vi c e a n d p e n si o n s d at a t o t h e A ut h orit y w hi c h 
t h e A ut h orit y r e q uir e s t o s u b mit it s m o nt hl y r et ur n of s al ar y, s er vi c e a n d c o ntri b uti o n s t o T e a c h er s' 
P e n si o n s a n d t o pr o d u c e it s a u dit e d c o ntri b uti o n s c ertifi c at e.  T h e A ut h orit y will a d vi s e s c h o ol s 
e a c h y e ar of t h e ti mi n g, f or m at a n d s p e cifi c ati o n of t h e i nf or m ati o n r e q uir e d.  A G o v er ni n g B o d y 
s h all al s o e n s ur e t h at  a n y s u c h arr a n g e m e nt or a gr e e m e nt  i s v ari e d t o r e q uir e t h at  A d diti o n al 
V ol u nt ar y C o ntri b uti o n s ( A V C s) ar e p a s s e d t o t h e A ut h orit y wit hi n t h e ti m e li mit s p e cifi e d i n t h e 
A V C s c h e m e.  T h e G o v er ni n g B o d y s h all m e et a n y c o n s e q u e nti al c o st s fr o m t h e s c h o ol‟ s b u d g et 
s h ar e. 

A G o v er ni n g B o d y of a n y m ai nt ai n e d s c h o ol w hi c h dir e ctl y a d mi ni st er s it s p a yr oll s h all 
s u p pl y s al ar y, s er vi c e a n d p e n si o n s d at a t o t h e A ut h orit y w hi c h t h e A ut h orit y r e q uir e s t o s u b mit 
it s m o nt hl y r et ur n of s al ar y, s er vi c e a n d c o ntri b uti o n s t o T e a c h er s' P e n si o n s a n d t o pr o d u c e it s 
a u dit e d c o ntri b uti o n s c ertifi c at e.  T h e A ut h orit y w ill a d vi s e s c h o ol s e a c h y e ar of t h e ti mi n g, f or m at 
a n d  s p e cifi c ati o n  of  t h e  i nf or m ati o n  r e q uir e d  fr o m  e a c h  s c h o ol.  A G o v er ni n g  B o d y s h all  al s o 
e n s ur e t h at A d diti o n al V ol u nt ar y C o ntri b uti o n s ( A V C s) ar e p a s s e d t o t h e A ut h orit y wit hi n t h e ti m e 
li mit s p e cifi ed i n t h e A V C s c h e m e. T h e G o v er ni n g B o d y s h all m e et a n y c o n s e q u e nti al c o st s fr o m 
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SECTION 9: PRIVATE FINANCE INITIATIVE / PUBLIC PRIVATE 
PARTNERSHIP 

The Authority will agree with each Governing Body the basis of charges relating to PFI/PPP and 
the treatment of monies withheld from contractors due to poor performance. 

The Authority may charge a school‟s budget share amounts agreed under a PFI/PPP agreement 
entered into by the Governing Body of the school. 
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S E C TI O N 1 0: I N S U R A N C E 

1 0. 1 I n s ur a n c e c o v e r 

A. 		 I n s ur a n c e s s h all b e e ff e ct e d u n d er arr a n g e m e nt s m a d e a n d a d mi ni st er e d b y t h e S e cti o n 
1 5 1 Offi c er .  W h er e s c h o ol s wi s h t o t a k e o ut i n s ur a n c e i n ar e a s n ot c o v er e d b y e xi sti n g 
Bl a c k p o ol C o u n cil i n s ur a n c e arr a n g e m e nt s t hi s m a y b e c arri e d o ut i n c o n s ult ati o n wit h 
t h e S e cti o n 1 5 1 Offi c er . 

B. 		 G o v er n or s  s h all  n otif y  t h e S e cti o n  1 5 1  Offi c er pr o m ptl y  of  all  n e w  ri s k s,  li a biliti e s, 
pr o p erti e s  or  v e hi cl e s,  w hi c h  r e q uir e  t o  b e  i n s ur e d  u n d er  t h e  s c h e m e  a n d  of  a n y 
alt er ati o n s aff e cti n g ri s k s or i n s ur a n c e s i n di c ati n g t h e a m o u nt of c o v er r e q uir e d. 

C. 		 G o v er n or s s h all i m m e di at el y n otif y t h e S e cti o n 1 5 1 Offi c er of a n y fir e, l o s s, a c ci d e nt or 
ot h er e v e nt w hi c h m a y gi v e ri s e t o a cl ai m u n d er t h e A ut h orit y‟ s i n s ur a n c e arr a n g e m e nt s. 

D. 		 G o v er n or s m a y, s u bj e ct t o Fi n a n ci al R e g ul ati o n s, a m e n d or e xt e n d t h e C o u n cil‟ s g e n er al 
i n s ur a n c e  arr a n g e m e nt s  i n  r e s p e ct  of  t h eir  s c h o ol,  pr o vi d e d  t h at  a n y  a d diti o n al  c o st 
ari si n g i s b or n e b y t h eir b u d g et s h ar e. 

E. 		 S c h o ol s  m a y r e q u e st t h e d el e g ati o n of t h at  e x p e n dit ur e  r el ati n g t o t h e arr a n g e m e nt  of 
i n s ur a n c e s f or t h eir s c h o ol.  A n y s c h o ol wi s hi n g t o m a k e it s o w n i n s ur a n c e arr a n g e m e nt s 
i n t hi s m a n n er m u st gi v e a mi ni m u m of f o ur m o nt h s n oti c e t o t h e S e cti o n 1 5 1 Offi c er .  A n y 
s u c h i n s ur a n c e arr a n g e m e nt s ar e s u bj e ct t o t h e a p pr o v al of t h e S e cti o n 1 5 1 Offi c er t o 
e n s ur e a d e q u a c y of i n s ur a n c e c o v er. 

F. 		 I n c o n si d eri n g t h e a d e q u a c y of i n s ur a n c e c o v er t h e L o c al A ut h orit y m u st h a v e r e g ar d t o 
t h e a ct u al ri s k s w hi c h mi g ht r e a s o n a bl y b e e x p e ct e d t o ari s e at t h e s c h o ol i n q u e sti o n i n 
o p er ati n g s u c h a r e q uir e m e nt, r at h er t h a n a p pl yi n g a n ar bitr ar y mi ni m u m l e v el of c o v er 
f or all s c h o ol s. 

G. 		 W h er e f u n d s f or i n s ur a n c e ar e d el e g at e d t h e L o c al A ut h orit y m a y r e q uir e t h e s c h o ol t o 
d e m o n str at e  t h at  c o v er  r el e v a nt  t o  a n  A ut h orit y‟ s  i n s ur a bl e  i nt er e st s,  u n d er  a  p oli c y 
arr a n g e d  b y  t h e G o v er ni n g  B o d y ,  i s  at  l e a st  a s  g o o d  a s  t h e  r el e v a nt  mi ni m u m  c o v er 
arr a n g e d b y t h e A ut h orit y . ( s e e al s o 6. 2 ( F) ) 

H. 		 It s h o ul d b e n ot e d t h at t h er e ar e a d diti o n al i n s ur a n c e r e q uir e m e nt s f or V ol u nt ar y Ai d e d 
s c h o ol s. 

1 0. 2 Ri s k P r ot e cti o n Ar r a n g e m e nt ( R P A) 

A. 		 M ai nt ai n e d s c h o ol s m a y wi s h t o j oi n t h e S e cr et ar y of St at e ‟s Ri s k Pr ot e cti o n 
Arr a n g e m e nt ( R P A) f or ri s k s t h at ar e c o v er e d b y t h e R P A ( s e e A N N E X C). S c h o ol s m a y 
d o t hi s i n di vi d u all y w h e n a n y i n s ur a n c e c o ntr a ct of w hi c h t h e y ar e p art e x pir e s (M ar c h 
2 0 2 4 ). 

B. 		 A ll m ai nt ai n e d s c h o ol s m a y j oi n t h e R P A c oll e cti v el y b y a gr e ei n g t hr o u g h s c h o ol s f or u m 
t o d e-
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SECTION 11: MISCELLANEOUS 

11.1 Right of access to information 

The keeping of accounts and financial records, including supporting systems and procedures, 
have to be undertaken in a manner approved by the Section 151 Officer, who continues to be 
responsible for specifying all banking, insurance and payroll arrangements in accordance with 
the Financial Regulations. School accounts are also subject to regular audit. 

Schools are reminded of the requirements of compliance with statutory regulations regarding the 
maintenance and use of personal data. A summary of relevant data protection principles is 
provided to all schools. 

11.2 Liability of governors 

As the Governing Body is a corporate body, and because of the specific terms of Section 50(7) 
of the School Standards and Framework Act 1998, governors of maintained schools will not incur 
personal liability in the exercise of their power to spend the delegated budget share or exercise 
of their duties and responsibilities under this scheme of delegation provided they act in good faith 
and do not knowingly exceed their statutory or delegated powers. 

Where governors have any doubt about the legality of any action that they wish to take, they 
should seek advice from the Authority for which service there will be no charge. Apart from 
certain specific responsibilities of governors of Voluntary Aided schools, any claim made against 
governors will be dealt with by Blackpool Council. There is no need for governing bodies to effect 
any separate insurance arrangements other than existing arrangements in Voluntary Aided 
Schools. 

11.3 Governors' expenses 

The Local Authority may delegate to the Governing Body of a school yet to receive a delegated 
budget, funds to meet governors' expenses which are set by the Local Authority. 

Under section 50(5) of the School Standards and Framework Act 1998, only allowances in 
respect of purposes specified in regulations may be paid to governors from a school's delegated 
budget share. No payment of any other allowances should be made. Schools are also barred 
from payment of expenses duplicating those paid by the Secretary of State to additional 
governors appointed by him/her to schools under special measures. 

11.4 Responsibility for legal costs 

Legal costs resulting from legal action incurred by the Governing Body (although the responsibility 
of the Local Authority as part of the cost of maintaining the school unless they relate to the 
statutory responsibility of voluntary aided school governors for buildings) may be charged to the 
school's budget share unless the Governing Body acts in accordance with the advice of the 
Authority. 

In the event of a conflict of interest between the Local Authority and the Governing Body, the 
Governing Body may seek independent legal advice. In order to ensure the appropriate 
procurement of legal advice the Governing Body may wish to consult with the National 
Association of Governors and Managers or the National Governors Council. 
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1 1. 5 		 H e alt h a n d S af et y 

I n e x p e n di n g t h e s ch o ol‟ s b u d g et s h ar e g o v er ni n g b o di e s m u st h a v e d u e r e g ar d t o d uti e s pl a c e d 
o n  t h e  L o c al  A ut h orit y  i n  r el ati o n  t o  h e alt h  a n d s af et y. T h e  A ut h orit y' s  C or p or at e  H e alt h  a n d 
S af et y M a n u al o n h e alt h a n d s af et y m att er s i s pr o vi d e d t o all s c h o ol s. 

1 1. 6 		 Ri g ht of att e n d a n c e f or C hi ef Fi n a n c e Offi c e r 

T h e S e cti o n  1 5 1  Offi c er ,  or  hi s/ h er r e pr e s e nt ati v e,  s h all  h a v e  t h e  ri g ht  t o  att e n d  m e eti n g s  of 
g o v er ni n g b o di e s t o gi v e a d vi c e or t o r e p ort o n fi n a n ci al m att er s w h e n ( s)h e d e e m s it n e c e s s ar y 
t o d o s o t o f ulfil hi s/ h er st at ut or y r e s p o n si biliti e s. 

1 1. 7 		 S p e ci al E d u c ati o n al N e e d s 

A st at e m e nt of G o v er n or s‟ r e s p o n si biliti e s i n r el ati o n t o p u pil s wit h S p e ci al E d u c ati o n al N e e d s i s 
pr o vi d e d  t o  all  s c h o ol s.  I n  p arti c ul ar, g o v er ni n g b o di e s  m u st  u s e  t h eir  b e st  e n d e a v o ur s  i n 
s p e n di n g t h e b u d g et s h ar e t o s e c ur e t h e s p e ci al e d u c ati o n al n e e d s of t h eir p u pil s. 

1 1. 8 		 ‘ W hi stl e bl o wi n g’ 

T h e  L o c al  A ut h orit y  will  s u p pl y  all  s c h o ol s  wit h  pr o c e d ur e s  a n d  g ui d a n c e  t o  b e  f oll o w e d  b y 
p er s o n s  w or ki n g  at  a  s c h o ol  or  s c h o ol g o v er n or s  w h o  wi s h  t o  c o m pl ai n  a b o ut  fi n a n ci al 
m a n a g e m e nt or fi n a n ci al pr o p riet y at t h e s c h o ol a n d t hi s g ui d a n c e will c o nt ai n i nf or m ati o n o n h o w 
s u c h c o m pl ai nt s will b e d e alt wit h. 

1 1. 9 		 C hil d P r ot e cti o n 

S c h o ol s ar e r e q uir e d t o r el e a s e st aff t o att e n d c hil d pr ot e cti o n c a s e c o nf er e n c e s a n d ot h er r el at e d 
e v e nt s a n d t h e c o st of a n y st affi n g c o v er s h all b e m et fr o m t h e s c h o ol b u d g et s h ar e. 

1 1. 1 0 		R e d u n d a n c y/ e a rl y r etir e m e nt c o st s 

T h e 2 0 0 2 E d u c ati o n A ct s et s o ut h o w pr e m at ur e r etir e m e nt a n d r e d u n d a n c y c o st s s h o ul d 
n or m all y b e f u n d e d: 

A. 		 C o st s i n c urr e d b y t h e L o c al A ut h orit y i n r e s p e ct of a n y pr e m at ur e r etir e m e nt of a 
m e m b er of t h e st aff of a m ai nt ai n e d s c h o ol s h all b e m et fr o m t h e s c h o ol‟ s b u d g et s h ar e 
f or o n e or m or e fi n a n ci al y e ar s e x c e pt i n s o f ar a s t h e a ut h orit y a gr e e wit h t h e 
G o v er ni n g B o d y i n writi n g ( w h et h er b ef or e or aft er t h e r etir e m e nt o c c ur s) t h at t h e y s h all 
n ot b e s o m et. 

B. 		 C o st s i n c urr e d b y t h e L o c al A ut h orit y i n r e s p e ct of t h e di s mi s s al, or f or t h e p ur p o s e of 
s e c uri n g t h e r e si g n ati o n, of a n y m e m b er of t h e st aff of a m ai nt ai n e d s c h o ol s h all n ot b e 
m et fr o m t h e s c h o ol‟ s b u d g et s h ar e f or a n y fi n a n ci al y e ar e x c e pt i n s o f ar a s t h e 
a ut h orit y h a v e g o o d r e a s o n f or d e d u cti n g t h o s e c o st s, or a n y p art of t h o s e c o st s, fr o m 
t h at s h ar e. 

C. 		 T h e f a ct t h at t h e L o c al A ut h orit y h a v e a p oli c y pr e cl u di n g di s mi s s al of t h eir e m pl o y e e s 
b y r e a s o n of r e d u n d a n c y i s n ot t o b e r e g ar d e d a s a g o o d r e a s o n f or t h e p ur p o s e s of B. 
a b o v e; a n d i n t hi s s u b s e cti o n t h e r ef er e n c e t o di s mi s s al b y r e a s o n of r e d u n d a n c y s h all 
b e r e a d i n a c c or d a n c e wit h s e cti o n 1 3 9 of t h e E m pl o y m e nt Ri g ht s A ct 1 9 9 6 ( c. 1 8). 

T h e d ef a ult p o siti o n, t h er ef or e, i s t h at pr e m at ur e r etir e m e nt c o st s m u st b e c h ar g e d t o t h e 
s c h o ol‟ s d el e g at e d b u d g et, w hil e r e d u n d a n c y c o st s m u st b e c h ar g e d t o t h e L o c al A ut h orit y‟ s 

P a g e 8 1
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f u n d e d, w hil e i n t h e l att er c a s e, t h er e h a s t o b e a g o o d r e a s o n f or it n ot t o b e c e ntr all y f u n d e d, 
a n d t h at c a n n ot i n cl u d e h a vi n g a n o r e d u n d a n c y p oli c y. 

D. 		 W h er e a L o c al A ut h orit y i n c ur s c o st s i n r e s p e ct of a n y pr e m at ur e r etir e m e nt of a n y 
m e m b er of t h e st aff of a m ai nt ai n e d s c h o ol w h o i s e m pl o y e d f or c o m m u nit y p ur p o s e s, or 
i n r e s p e ct of t h e di s mi s s al ( or f or t h e p ur p o s e of s e c uri n g t h e r e si g n ati o n) of a n y 
m e m b er of t h e st aff of a m ai nt ai n e d s c h o ol w h o i s e m pl o y e d f or t h o s e p ur p o s e s, t h e y 
s h all r e c o v er t h o s e c o st s fr o m t h e G o v er ni n g B o d y e x c e pt i n s o f ar a s t h e L o c al 
A ut h orit y a gr e e wit h t h e G o v er ni n g B o d y i n writi n g ( w h et h er b ef or e or aft er t h e 
r etir e m e nt, di s mi s s al or r e si g n ati o n o c c ur s) t h at t h e y s h all n ot b e s o r e c o v er a bl e. 

E. 		 A n y a m o u nt p a y a bl e b y virt u e of D. a b o v e b y t h e G o v er ni n g B o d y of a m ai nt ai n e d 
s c h o ol t o t h e L o c al A ut h orit y s h all n ot b e m et b y t h e G o v er ni n g B o d y o ut of t h e s c h o ol‟ s 
b u d g et s h ar e f or a n y f u n di n g p eri o d. 

F. 		 W h er e a p er s o n i s e m pl o y e d p artl y f or c o m m u nit y p ur p o s e s a n d p artl y f or ot h er 
p ur p o s e s, a n y p a y m e nt or c o st s i n r e s p e ct of t h at p er s o n i s t o b e a p p orti o n e d b et w e e n 
t h e t w o p ur p o s e s; a n d t h e pr e c e di n g pr o vi si o n s of t hi s s e cti o n s h all a p pl y s e p ar at el y t o 
e a c h p art of t h e p a y m e nt or c o st s. 

F or st aff e m pl o y e d u n d er t h e c o m m u nit y f a ciliti e s p o w er, t h e d ef a ult p o siti o n i s t h at a n y c o st s 
m u st b e m et b y t h e g o v er ni n g b o d y, a n d c a n b e f u n d e d fr o m t h e s c h o ol‟ s d el e g at e d b u d g et if 
t h e g o v er ni n g b o d y i s s ati sfi e d t h at t hi s will n ot i nt erf er e t o a si gnifi c a nt e xt e nt wit h t h e 
p erf or m a n c e of a n y d uti e s i m p o s e d o n t h e m b y t h e E d u c ati o n A ct s, i n cl u di n g t h e r e q uir e m e nt 
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t o c o n d u ct t h e s c h o ol wit h a vi e w t o pr o m oti n g hi g h st a n d ar d s of e d u c ati o n al a c hi e v e m e nt. 



 

   

 
                    

                           
                             

               
             

          
             

         
 

             
       

 
                   

                 
                      
                      

                                 
   

 
                

 
 
 
 

S E C TI O N 1 2 : R E S P O N SI BI LI T Y F O R R E P AI R S A N D M AI N T E N A N C E 
	

F u n di n g f or r e p air s a n d m ai nt e n a n c e h a s b e e n d el e g at e d t o s c h o ol wit h o nl y c a pit al e x p e n dit ur e 
b ei n g r et ai n e d b y t h e L o c al A ut h orit y.  F or t h e s e p ur p o s e s, e x p e n dit ur e m a y b e tr e at e d a s c a pit al 
o nl y if it fit s t h e d efi niti o n of c a pit al u s e d b y t h e L o c al A ut h orit y f or fi n a n ci al a c c o u nti n g p ur p o s e s 
i n li n e wit h t h e CI P F A C o d e of Pr a cti c e o n L o c al A ut h orit y a c c o u nti n g.  Cl a s sifi c ati o n of c a pit al 
a n d  r e v e n u e  i s  i n  a c c or d a n c e  wit h  t h e  C h art er e d  I n stit ut e  of  P u bli c  Fi n a n c e  a n d  A c c o u nti n g 
( CI P F A) C o d e of Pr a cti c e an d i n li n e wit h Bl a c k p o ol C o u n cil‟ s p oli c y t h er e i s n o d e mi ni mi s l e v el 
a p pli e d t o t hi s cl a s sifi c ati o n.  G o v er n or s ar e r e s p o n si bl e f or all a s p e ct s of b uil di n g m ai nt e n a n c e 
of t h eir s c h o ol pr e mi s e s f u n d e d fr o m r e v e n u e e x p e n dit ur e. 

Ill u str ati v e e x a m pl e s of ca pit al e x p e n dit ur e it e m s i n li n e wit h t h e Df E i nt er pr et ati o n of t h e CI P F A 
c o d e of pr a cti c e ar e i n cl u d e d at A n n e x B . 

F or v ol u nt ar y ai d e d s c h o ol s, t h e li a bilit y of t h e A ut h orit y f or r e p air s a n d m ai nt e n a n c e ( al b eit m et 
b y d el e g ati o n of f u n d s t hr o u g h t h e b u d g et s h ar e) i s t h e s a m e a s f or ot h er m ai nt ai n e d s c h o ol s, 
a n d  n o  s e p ar at e  li st  of  r e s p o n si biliti e s  i s  n e c e s s ar y  f or  s u c h  s c h o ol s.  H o w e v er,  eli gi bilit y  f or 
c a pit al gr a nt fr o m t h e S e cr et ar y of St at e f or c a pit al w or k s at v ol u nt ar y ai d e d s c h o ol s d e p e n d s o n 
t h e d e mi ni mi s li mit a p pli e d b y Df E t o c at e g ori s e s u c h w or k, n ot t h e d e mi ni mi s li mit u s e d b y t h e 
A ut h orit y. 

G o v er n or s‟ r e s p o n si biliti e s i n r el ati o n t o t h e m a n a g e m e nt of pr o p ert y m att er s ar e s et o ut i n A n n e x 
B
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SECTION 13: COMMUNITY FACILITIES / EXTENDED SERVICES 

13.1 Introduction 

Schools which choose to exercise the power conferred by section 27 (1) of the 
Education Act 2002 to provide community facilities will be subject to a range of controls. 
Regulations made under section 28 (2), if made, can specify activities which may not be 
undertaken at all under the main enabling power. 
Under section 28(1), the main limitations and restrictions on the power will be those 
contained in the maintaining Authority‟s scheme for financing schools made under 
section 48 of the School Standards and Framework Act 1998. Paragraph 2 of Schedule 
3 to the Education Act 2002 extends the coverage of schemes to the powers of 
governing bodies to provide community facilities. 

Schools are therefore subject to prohibitions, restrictions and limitations in the scheme 
for financing schools. 

This section of the scheme does not extend to joint-use agreements, transfer of control 
agreements, or agreements between the Authority and schools to secure the provision 
of adult and community learning. 

The budget share of a school may not be used to fund either the start-up costs or ongoing 
expenditure related to community facilities, or to meet deficits arising from such activities. 

The mismanagement of community facilities funds can be grounds for suspension of the 
right to a delegated budget. 

While schools no longer need to consult the Local Authority when establishing community 
facilities under s.27 of the Education Act 2002, as public bodies, they are expected to act 
reasonably, and this includes consulting those affected by decisions that they make. 

13.2 Funding agreements – Local Authority powers 

The provision of community facilities in many schools may be dependent on the 
conclusion of a funding agreement with a third party which will either be supplying funding 
or supplying funding and taking part on the provision. A very wide range of bodies and 
organisations are potentially involved. 

Any proposed funding agreement with third parties should be submitted to the Local 
Authority for its comments in a timely manner, allowing the Local Authority adequate 
notice to consider the proposal. 

The Local Authority does not have a right of veto on third party funding agreements, either 
directly or through requiring a right to countersign the agreement. If the third party 
requires Local Authority consent to the agreement for it to proceed, such a requirement 
and the method by which Local Authority consent is to be signified is a matter for that third 
party, not for the scheme. 

Governing bodies are reminded that if an agreement has been or is to be concluded 
against the wishes of the Local Authority, or has been concluded without informing the 
Local Authority, which in the view of the Local Authority is seriously prejudicial to the 
interests of the school or the Local Authority, that may constitute grounds for suspension 
of the right to a delegated budget. 
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13.3 Other prohibitions, restrictions and limitations 

The Local Authority may require that in a specific instance of use of the community 
facilities power by a Governing Body where it has good reason to believe that the 
proposed project carries significant financial risks, that the Governing Body concerned 
shall make arrangements to protect the financial interests of the Authority by either 
carrying out the activity concerned through the vehicle of a limited company formed for 
the purpose, or by obtaining indemnity insurance for risks associated with the project in 
question, as specified by the Authority. 

Section 28 provides that the exercise of the community facilities power is subject to 
prohibitions, restrictions and limitations in the scheme for financing schools. The Scheme 
may propose further provisions of a similarly restrictive nature which are believed to be 
necessary in order to safeguard the financial position of the Authority or school, or to 
protect pupil welfare or education. 

13.4 Supply of financial information 

Schools which exercise the community facilities power must provide the Local Authority 
every six months with a summary statement, in a form determined by the Local Authority, 
showing the income and expenditure for the school arising from the facilities in question 
for the previous six months and on an estimated basis, for the next six months. 

The Local Authority may, on giving notice to the school that it believes there to be cause 
for concern as to the school‟s management of the financial consequences of the exercise 
of the community facilities power, require such financial statements to be supplied every 
three months and, if the Local Authority sees fit, to require the submission of a recovery 
plan for the activity in question. 

13.5 Audit 

Governing bodies are required to grant access to the school‟s records connected with 
exercise of the community facilities power, in order to facilitate internal and external audit 
of relevant income and expenditure. 

Governing bodies are required, in concluding funding agreements with other persons 
pursuant to the exercise of the community facilities power, to ensure that such 
agreements contain adequate provision for access by the Local Authority to the records 
and other property of those persons held on the school premises, or held elsewhere 
insofar as they relate to the activity in question, in order for the Authority to satisfy itself 
as to the propriety of expenditure on the facilities in question. 

13.6 Treatment of income and surpluses 

Schools may retain all net income derived from community facilities except where 
otherwise agreed with a funding provider, whether that be the Local Authority or some 
other person. 

The school may carry such retained net income over from one financial year to the next 
as a separate community facilities surplus, or, subject to the agreement of the Local 
Authority at the end of each financial year, transfer all or part of it to the budget share 
balance. 

Where the school is a community or community special school, and the Local Authority 
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c e a s e s t o m ai nt ai n t h e s c h o ol, a n y a c c u m ul at e d r et ai n e d i n c o m e o bt ai n e d fr o m e x er ci s e 
of t h e c o m m u nit y f a ciliti e s p o w er r e v ert s t o t h e L o c al A ut h orit y u nl e s s ot h er wi s e a gr e e d 
wit h a f u n di n g pr o vi d er. 

W h er e t h er e i s a d efi cit o n c o m m u nit y f a ciliti e s a n d t h e L o c al A ut h orit y n e e d s t o r e c o v er 
f u n d s t o m e et t hir d p art y li a biliti e s it m a y o nl y d o s o fr o m a n y a c c u m ul at e d c o m m u nit y 
f a ciliti e s s ur pl u s.  If t hi s i s i n s uffi ci e nt t h e L o c al A ut h orit y will h a v e t o m e et t h e li a biliti e s 
fr o m it s o w n r e s o ur c e s. 

1 3. 7 H e alt h a n d s af et y m att e r s 

T h e h e alt h a n d s af et y pr o vi si o n s of t h e m ai n s c h e m e e xt e n d t o t h e c o m m u nit y f a ciliti e s 
p o w er. 

T h e G o v er ni n g B o d y ar e r e s p o n si bl e f or t h e c o st s of s e c uri n g Di s cl o s ur e B arri n g S er vi c e 
cl e ar a n c e  f or all  a d ult s  i n v ol v e d  i n  c o m m u nit y  a cti viti e s  t a ki n g  pl a c e  d uri n g  t h e  s c h o ol 
d a y.  G o v er ni n g b o di e s w o ul d b e fr e e t o p a s s o n s u c h c o st s t o a f u n di n g p art n er a s p art 
of a n a gr e e m e nt wit h t h at p art n er. 

1 3. 8 I n s ur a n c e 

T h e G o v er ni n g B o d y ar e r e s p o n si bl e f or e n s uri n g a d e q u at e arr a n g e m e nt s ar e m a d e f or 
i n s ur a n c e a g ai n st ri s k s ari si n g fr o m t h e e x er ci s e of t h e c o m m u nit y f a ciliti e s p o w er, t a ki n g 
pr of e s si o n al a d vi c e a s n e c e s s ar y.  S u c h i n s ur a n c e s h o ul d n ot b e f u n d e d fr o m t h e s c h o ol 
b u d g et s h ar e .  T h e s c h o ol s h o ul d s e e k t h e L o c al A ut h orit y‟ s a d vi c e b ef or e fi n ali si n g a n y 
i n s ur a n c e arr a n g e m e nt f or c o m m u nit y f a ciliti e s. 

I n st e a d of t a ki n g o ut i n s ur a n c e, a s c h o ol m a y j oi n t h e R P A f or ri s k s t h at ar e c o v er e d b y 
t h e R P A ( s e e s e cti o n 1 0. 2). 

T h e  L o c al  A ut h orit y i s e m p o w er e d  t o  u n d ert a k e  it s  o w n  a s s e s s m e nt  of  t h e  i n s ur a n c e 
arr a n g e m e nt s m a d e b y a s c h o ol i n r e s p e ct of c o m m u nit y f a ciliti e s, a n d if it j u d g e s t h o s e 
arr a n g e m e nt s t o b e i n a d e q u at e, m a k e arr a n g e m e nt s it s elf a n d c h ar g e t h e r e s ult a nt c o st 
t o t h e s c h o ol.  S u c h c o st s c o ul d n ot b e c h ar g e d t o t h e s c h o ol‟ s b u d g et s h ar e. 

1 3. 9 T a x ati o n 

T h e G o v er ni n g  B o d y s h o ul d  s e e k  t h e  a d vi c e  of  t h e  L o c al  A ut h orit y  a n d  t h e  l o c al  V A T 
offi c e o n a n y i s s u e s r el ati n g t o t h e p o s si bl e i m p o siti o n of V al u e A d d e d T a x o n e x p e n dit ur e 
i n c o n n e cti o n wit h c o m m u nit y f a ciliti e s, i n cl u di n g t h e u s e of t h e l o c al A ut h orit y V A T r e cl ai m 
f a cilit y. 

S c h o ol s ar e r e mi n d e d t h at a n y m e m b er of st aff e m pl o y e d b y t h e s c h o ol or L o c al A ut h orit y 
i n c o n n e cti o n wit h c o m m u nit y f a ciliti e s at t h e s c h o ol i s p ai d fr o m f u n d s h el d i n a s c h o ol‟ s 
o w n b a n k a c c o u nt ( w h et h er a s e p ar at e a c c o u nt i s u s e d f or c o m m u nit y f a ciliti e s or n ot), 
t h e s c h o ol i s li k el y t o b e h el d li a bl e f or p a y m e nt of i n c o m e t a x a n d N ati o n al I n s ur a n c e, i n 
li n e wit h H M R e v e n u e a n d C u st o m s r ul e s. 

G o v er ni n g  b o di e s  ar e  r e q uir e d  t o  f oll o w  L o c al  A ut h orit y  a d vi c e  i n  r el ati o n  t o  t h e 
C o n str u cti o n  I n d u str y  S c h e m e  w h er e  t hi s  i s  r el e v a nt  t o t h e  e x er ci s e  of  t h e  c o m m u nit y 
f a ciliti e s p o w er. 

1 3. 1 0 B a n ki n g
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Schools may utilise LA banking arrangements, which would permit adequate separation 
of such funds from the school budget share and other Authority funds. 

If LA banking arrangements are not utilised, schools are required to either maintain 
separate bank accounts for budget share and community facilities, or have one account 
but with adequate internal accounting controls to maintain separation of funds. 

Arrangements for the administration of bank accounts are the same as those specified for 
School Bank Accounts (section 3). 
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ANNEX A 

SCHOOLS TO WHICH THE SCHEME APPLIES 

Community Schools Voluntary Controlled
Schools Voluntary Aided Schools 

Primary
Schools 

Boundary Primary 

Moor Park Primary 

Kincraig Primary 

Layton Primary 

Stanley Primary 

Bispham Endowed C of 
E Primary 

Holy Family Catholic Primary 

Our Lady of the Assumption Catholic 
Primary 

St Bernadette's Catholic Primary 

St Nicholas' CofE Primary 

St John's CofE Primary 

St John Vianney Catholic Primary 

Special
Schools 

Highfurlong 

Woodlands 

Pupil
Referral 

Unit 
Educational Diversity 
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A N N E X B 

L O C A L A U T H O RI T Y C A PI T A L / R E V E N U E S P LI T A N D I T E M S W HI C H A R E T H E
S E P A R A T E R E S P O N SI BI LI T Y O F G O V E R N O R S I N V A S C H O O L S 

T hi s d o c u m e nt s et s o ut t h e r el ati o n s hi p b et w e e n t h e A ut h orit y a n d t h e G o v er n or s i n r el ati o n t o 
t h e m a n a g e m e nt of l a n d a n d b uil di n g s, a n d i n dic at e s t h e arr a n g e m e nt s, w hi c h ar e a p pr o pri at e 
f or all s c h o ol s wit h d el e g at e d b u d g et s. 

1. 		 G o v e r n or s’ R e s p o n si bilit y i n G e n er al 

T h e  r e s p o n si biliti e s  of s c h o ol g o v er n or s  ar e  s et  o ut  b el o w  a n d  i n  t h e  att a c h e d  s c h e d ul e. 
Cl a s sifi c ati o n  i s  i n  a c c or d a n c e  wit h  t h e C h art er e d  I n stit ut e  of  P u bli c  Fi n a n c e  a n d  A c c o u nti n g 
( CI P F A) C o d e of Pr a cti c e a n d i n li n e wit h Bl a c k p o ol C o u n cil‟ s p oli c y t h er e i s n o d e mi ni mi s l e v el 
a p pli e d t o t hi s cl a s sifi c ati o n.  G o v er n or s ar e r e s p o n si bl e f or all a s p e ct s of b uil di n g m ai nt e n a n c e 
of t h e ir s c h o ol pr e mi s e s f u n d e d fr o m r e v e n u e e x p e n dit ur e. 

T h e A ut h orit y r e c o g ni s e s t h at m a n y of t h e n e w r e s p o n si biliti e s will b e o ut si d e G o v er n or s‟ pr e vi o u s 
e x p eri e n c e. Si n c e pr o p ert y m att er s c a n i n v ol v e l e g al pitf all s, c o ntr a ct u al r el ati o n s hi p s a n d, h e alt h 
a n d s af et y r e s p o n si biliti e s, t h e A ut h orit y will m a k e a v ail a bl e H e alt h a n d S af et y arr a n g e m e nt s a n d 
g ui d a n c e t o a s si st G o v er n or s i n di s c h ar gi n g t h eir r e s p o n si biliti e s a n d t h e s e will i n cl u d e : -

( a)		 C or p or at e H e alt h a n d S af et y M a n u al a n d it s a s s o ci at e d arr a n g e m e nt s i n cl u di n g: 
( b)		 M a n a gi n g El e ctri cit y at W or k ; 
( c)		 M a n a gi n g  H e alt h  a n d  S af et y  i n  C o n str u cti o n,  a n d  t h e  C o ntr ol  of  C o ntr a ct or s 

Arr a n g e m e nt s ; 
( d) 	 A s b e st o s M a n a g e m e nt ; 
( e)		 C o ntr olli n g Ri s k s fr o m H a z ar d o u s S u b st a n c e s Arr a n g e m e nt ; 
(f)		 C o ntr ol of L e gi o n ell a Arr a n g e m e nt; 
( g)		 W or k E q ui p m e nt Arr a n g e m e nt. 

G o v er n or s  w o ul d  n e e d  t o  c o n s ult  t h e  C or p or at e  H e alt h  a n d  S af et y  M a n u al  f or  t h e  f ull  li st  of 
arr a n g e m e nt s a n d g ui d a n c e. 

2. 		 Tr ai ni n g 

G o v er n or s s h o ul d e n s ur e t h at a p pr o pri at e tr ai ni n g i s m a d e a v ail a bl e t o t h o s e st aff w h o m a y h a v e 
r e s p o n si bilit y f or a cti o n s i n v ol vi n g all p oli ci e s, pr o c e d ur e s or g ui d a n c e o utli n e d i n P ar a gr a p h 1. 

3. 		 N otifi c ati o n t o b e gi v e n t o t h e A ut h orit y 

T h e G o v er n or s s h o ul d pr o vi d e t h e Dir e ct or of C hil dr e n‟ s S er vi c e s wit h c o pi e s of all a p pli c a ti o n s, 
n oti c e s, c o n s e nt s, a p pr o v al s a n d li c e n c e s r e c ei v e d or m a d e b y t h e s c h o ol i n r e s p e ct of t h e l a n d 
a n d/ or b uil di n g s. 

4. 		 R e p air a n d M ai nt e n a n c e of Pr e mi s e s 

( 1)		 T h e G o v er n or s s h all: 

( a)		 o bt ai n  t h e  L o c al  A ut h orit y‟ s  writt e n  a p pr o v al  t o  a n y  pr o p o s al s  t o a d a pt,  c h a n g e, 
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( b)		 b e  r e s p o n si bl e  f or  all  w or k s  s p e cifi e d  i n  t h e  att a c h e d  s c h e d ul e  a s  b ei n g  t h e 
r e s p o n si bilit y of t h e G o v er n or s; 

( c)		 li ai s e wit h t h e L o c al A ut h orit y o v er pl a n ni n g of a n y pr o gr a m m e d m ai nt e n a n c e w or k 
t o a voi d a b orti v e w or k; 

( d)		 c o m pl y  wit h  H e alt h  a n d  S af et y  l e gi sl ati o n  a n d  t h e  L o c al  A ut h orit y‟ s M a n a gi n g 
El e ctri cit y at W or k arr a n g e m e nt ; 

( e)		 r e s p o n d  pr o m ptl y  t o  a n y  r e q uir e m e nt  f or  e m er g e n c y  w or k,  i n cl u di n g  n otif yi n g  t h e 
L o c al A ut h orit y w h er e it h a s r e s p o n si bilit y f or r e p air; 

(f)		 m a k e g o o d a n y d a m a g e, w hi c h aff e ct s t h e L o c al A ut h orit y‟ s m ai nt e n a n c e o bli g ati o n 
a s a c o n s e q u e n c e of a G o v er n or s‟ f ail ur e t o c arr y o ut t h eir r e s p o n si biliti e s; 

( g)		 o p er at e all pl a nt a n d e q ui p m e nt f or, or c o n n e ct e d t o, t h e s u p pli e s of e n er g y a n d w at er 
in a c c or d a n c e wit h t h e L o c al A ut h orit y‟ s or m a n uf a ct ur er‟ s a p pr o pri at e st a n d ar d s a n d, 
w h er e t h e pl a nt a n d e q ui p m e nt i s t h e r e s p o n si bilit y of t h e G o v er n or s, s h all e n s ur e 
t h at it i s a d e q u at el y s er vi c e d a n d m ai nt ai n e d i n pr o p er w or ki n g c o n diti o n; 

( h)		 d et er mi n e  if a  c o ntr a ct or  h a s  hi s / h er t a x  d e d u ct e d  b y  t h e S e cti o n  1 5 1  Offi c er or 
p o s s e s s e s a T a x E x e m pti o n C ertifi c at e; 

(i)		 e n s ur e all w or k s c arri e d o ut c o nf or m t o Pl a n ni n g a n d B uil di n g R e g ul ati o n s; 
(j)		 e n s ur e all w or k s c o m pl y wit h Fir e R e g ul ati o n s, p arti c ul arl y t h e m e a n s of e s c a p e a n d 

Fir e Pr e v e nti o n ( c o n s ult Fir e S af et y Arr a n g e m e nt s); 
( k)		 e n s ur e t h at C o ntr a ct or s ar e i n s ur e d, i. e. 

i. P u bli c Li a bilit y P oli c y ( £ 2 m si n gl e i n ci d e nt); 
ii. E m pl o y er s Li a bilit y P oli c y 

T h e Pri n ci p al n a m e d o n t h e P oli c y i s t o b e t h e “ S c h o ol G o v er n or s” 
(l) e n s ur e c o ntr a ct s ar e l et i n a c c or d a n c e wit h C o d e s of Pr a cti c e. 

( 2) S c h o ol s ar e r e s p o n si bl e f or all r e v e n u e w or k a s i n di c at e d i n t h e att a c h e d s c h e d ul e. 

( 3) T h e A ut h orit y s h all: -

( a)		 li ai s e wit h t h e G o v er n or s wit h r e g ar d t o a n y pl a n n e d m ai nt e n a n c e w or k; a n d 
( b)		 m a k e g o o d a n y d a m a g e, w hi c h aff e ct s t h e G o v er n or s‟ m ai nt e n a n c e o bli g ati o n a s a 

c o n s e q u e n c e of t h e A ut h orit y‟ s f ail ur e t o c arr y o ut it s r e s p o n si biliti e s. 

5. L a n d a n d B uil di n g s 

( a)		 T h e  L o c al  A ut h orit y  s h all  b e  r e s p o n si bl e  f or  c o n d u cti n g  all  n e g oti ati o n s  a n d  l e g al 
d o c u m e nt ati o n  i n  c o n n e cti o n  wit h  a n y  l a n d  or  b uil di n g s  t o  b e  r e nt e d  f or  s c h o ol 
p ur p o s e s; 

( b)		 T h e G o v er n or s s h all n ot cr e at e a n y T e n a n c y or Li c e n c e i n c o n n e cti o n wit h t h e l a n d 
or b uil di n g s ot h er t h a n f or s e s si o n al u s e; a n d 

( c)		 T h e G o v er n or s s h all n ot u s e s c h o ol b ui l di n g s i n a m a n n er t h at will a d v er s el y aff e ct 
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t h e L o c al A ut h orit y‟ s i n s ur a n c e c o v er. 



 

 
 

 
         

        
 

       
 

 
 

 
 

  

       
 

 

     
        

 
         

         
      

         
 

         
 

       
  

 
 

       
 

 

     
 

 
    

    
  

 

 
     

      
 

 
     

        
 

     
    

 
 

    
 

    
 

 
     

        
 

    
 

 
       

 
 

   
 

   
   

 
     

     
      

    
 

    
    

       
 

 

    
        

         
         

      
         

 

       
    

 
 

I L L U S T R A TI V E E X A M P L E S I N LI N E WI T H Df E I N T E R P R E T A TI O N O F T H E CI P F A 
C O D E O F P R A C TI C E 

N. B. 		 A C T U A L  I N T E R P R E T A TI O N  O F  CI P F A  C O D E  O F  P R A C TI C E  F O R  T H E S E 
P U R P O S E S WI L L B E F O R E A C H L O C A L A U T H O RI T Y 

E L E M E N T C A PI T A L: A S CI P F A  C O D E O F R E V E N U E: R E P AI R S & 
P R A C TI C E M AI N T E N A N C E 

R o of s 

Fl at Str u ct ur e. N e w ( n ot r e pl a c e m e nt) 
str u ct ur e 

R e p air/r e pl a c e m e nt of s m all 
p art s of a n e xi sti n g str u ct ur e 

Str u ct ur e. R e pl a c e m e nt of all or 
s u b st a nti al p art of a n e xi sti n g 
str u ct ur e t o pr e v e nt i m mi n e nt or 
c orr e ct a ct u al m aj or f ail ur e of t h e 
str u ct ur e 

R e pl a c e s m all ar e a s of r ott e n 
or d ef e cti v e ti m b er, m a k e g o o d 
mi n or ar e a s of s p alli n g 
c o n cr et e w h er e r ei nf or ci n g 
b ar s e x p o s e d 

S cr e e d / i n s ul ati o n i n a n e w 
b uil di n g/ e xt e n si o n 

R e p air/r e pl a c e m e nt of s cr e e d/ 
i n s ul ati o n w h er e d ef e cti v e. 

S cr e e d / i n s ul ati o n. 
R e pl a c e m e nt/r e p air of s u b st a nti all y 
all. I m pr o v e eff e cti v e n e s s of 
i n s ul ati o n 

W or k t o i m pr o v e i n s ul ati o n 
st a n d ar d s, d uri n g w or k t o 
r e p air/ r e pla c e s m all ar e a s of 
r o of. 

Fi ni s h o n n e w b uil d. R e pl a c e m e nt of 
all/ s u b st a nti all y all o n e xi sti n g r o of 

R e pl a c e m e nt of r o of fi ni s h o n 
e xi sti n g b uil di n g.  R e -c o ati n g 
c hi p pi n g s t o i m pr o v e lif e 
e x p e ct a n c y 

E d g e Tri m/ F a s ci a o n n e w b uil d R e p air s/ r e pl a c e m e nt. ( u P V C) 
R e p ai nti n g. 

E d g e Tri m/ F a s ci a, R e pl a c e m e nt of 
all/ s u b st a nti all y all o n e xi sti n g r o of 

R e p air s/ r e pl a c e m e nt. ( u P V C) 
R e p ai nti n g. 

Dr ai n a g e o n n e w b uil d Cl e ari n g o ut g utt er s a n d 
d o w n pi p e s. 
R e pl a c e m e nt/r e p air/ r e p ai nti n g 
of/ i n di vi d u al g utt er s/ pi p e s 

Ot h er e. g. Fl a s hi n g s, 
R o ofli g ht s o n n e w b uil d 
R e pl a c e m e nt of all/ s u b st a nti all y all 
o n e xi sti n g r o of 

R e p air/ R e pl a c e m e nt/ cl e a ni n g 
of i n di vi d u al it e m s 

Pit c h e d Str u ct ur e. N e w ( n ot r e pl a c e m e nt) 
str u ct ur e 

R e p air/r e pl a c e m e nt of s m all 
p art s of a n e xi sti n g str u ct ur e 

Str u ct ur e. R e pl a c e m e nt of all or 
s u b st a nti al p art of a n e xi sti n g 
str u ct ur e t o pr e v e nt i m mi n e nt or 
c orr e ct a ct u al m aj or f ail ur e of t h e 
str u ct ur e 

R e pl a c e/ r e p air s m all ar e a s of 
r ott e n/ d ef e cti v e j oi st s, r aft er s, 
p urli n s et c. 

P a g e 9 1

N ot c o m pl et e tr u s s e s 



 

 
      

 
 

 
  

      
 

       
   

  
 

 

     
    

        
 

   
  

 

      
    

        
 

  
 

    
 

 

   
 

   
  

 
     

        
 

 

     
  

    
        

 

  
 

 

  
    

  
 

 
    

  

    
      

 

       
 

    
 
  

     
      

 

 

  
 

  

             
        

        
          

      
         

 
 

 

      
      

       
            

       
   

  
   

I n s ul ati o n i n a n e w R e p air/r e pl a c e m e nt/ 
b uil di n g/ e xt e n si o n i n cr e a si n g t hi c k n e s s of 

i n s ul ati o n i n a n e xi sti n g r o of 

I n s ul ati o n. R e pl a c e m e nt /r e p air of 
s u b st a nti all y all. I m pr o v e i n s ul ati o n 
t o c urr e nt st a n d ar d s 

R o of fi ni s h i n a n e w R e pl a c e mi s si n g/ d a m a g e d 
b uil di n g/ e xt e n si o n, r e pl a c e m e nt of s m all p art s 
all/ s u b st a nti all y all o n e xi sti n g r o of 

B ar g e b o ar d s/ F a s ci a s i n a n e w R e p air s/ r e pl a c e m e nt/ 
b uil di n g/ e xt e n si o n, r e pl a c e m e nt of R e p ai nti n g 
all/ s u b st a nti all y all o n e xi sti n g r o of 

Dr ai n a g e i n a n e w 		 Cl e ari n g o ut g utt er s a n d 
b uil di n g/ e xt e n si o n 		 d o w n pi p e s. 

R e pl a c e m e nt/r e p air s of 
i n di vi d u al pi p e s/ g utt er s 

Dr ai n a g e. R e pl a c e m e nt of 
	
all/ s u b st a nti all y all o n e xi sti n g r o of 
	

Ot h er e. g. Fl a s hi n g s, R e p air/ R e pl a c e m e nt 
R o of wi n d o w s i n a n e w / cl e a ni n g 
b uil di n g/ e xt e n si o n, r e pl a c e m e nt of 
all/ s u b st a nti all y all o n e xi sti n g r o of 

Ot h er 
Pr o vi d e n e w c o v er e d li n k et c. Mi n or r e p air s, m ai nt e n a n c e t o 
b et w e e n e xi sti n g b uil di n g s e xi sti n g c o v er e d li n k 

R e b uil d or s u b st a nti all y r e p air 
str u ct ur e of e xi sti n g c o v er e d li n k 
A d d p or c h et c. t o e xi sti n g b uil di n g Mi n or r e p air s, m ai nt e n a n c e t o 

e xi sti n g 
str u ct ur e 

R e b uil d or s u b st a nti all y r e p air 
str u ct ur e of e xi sti n g p or c h 

Fl o or s 

Gr o u n d Fl o or Str u ct ur e a n d d p c i n n e w b uil di n g R e p air/r e pl a c e m e nt of s m all 
p art s of a n e xi sti n g str u ct ur e 

Str u ct ur e a n d d p c - R e pl a c e m e nt of 
all or s u b st a nti al p art of a n e xi sti n g 
str u ct ur e t o pr e v e nt i m mi n e nt or 
c orr e ct a ct u al m aj or f ail ur e of t h e 
str u ct ur e 

S cr e e d a n d fi ni s h i n n e w b uil d, R e pl a c e m e nt a n d r e p air of 
r e pla c e m e nt of all/ s u b st a nti all y all s cr e e d a n d fi ni s h e s/ 
o n e xi sti n g fl o or - e. g. r e pl a c e m e nt R e pl a c e m e nt of 
of m o st c ar p et s/ til e s i n a r o o m 

P a g e 9 2

m at s/ m at w ell s. M ai nt e n a n c e 



 

   
 

 
 

 
    

 
 

  

     
 

  
   

 
 

 
  

  
 

 

   
     

  
 

  
 

 

  
 

  
   

 
  

 
  

 
 

   
 

   
    

 
     

 
   

 
 

   
   
   
 

 
 

 

  

 
 

 

 
   

 

 
 

 
    

 
   

     
  

   
  

 
    

    
     
  

    
  

 

 
 

    
 
 

   
  

 
 

        

Upper Floor Structure - as ground floor 

Screed and Finish - as ground floor 

Ceilings 

Top/ only 
storey 

Suspension 

Membrane 

Fixed 

Access panels 

Lower 
storeys 

Suspension 

Membrane 
Fixed 

All Specialist removal/ replacement of 
damaged/ disturbed Asbestos 
based materials, planned or 
emergency 

External 
walls 

Masonry/ 
cladding 

Structure 
Underpinning/ propping for new 
build 
External Finish on new build 

Windows 
and Doors 

External Finish on existing builds 
where needed to prevent imminent 
or correct actual major failure of the 
structure. e.g. repointing/recladding 
work affecting most of a 
building/replacement build 
Framing - new build 

Framing - structural replacement 

e.g. revarnishing wooden 
floors. 

As ground floor 

Repairs of finishes/ 
Replacement - as ground floor 

Repair/ replacement 
incl. From water damage, & 
necessary decoration 

Repair/ replacement 
inc. from water damage 

Repair/ replacement 

Repair/ replacement 

Repair/ replacement 

Inspection/ air testing 
Applying sealant coats to 
asbestos surfaces for 
protection 

Repairs 
Preventive measures e.g. tree 
removal 
Repair/replacement of small 
parts of an existing structure. 
e.g. repointing/ recladding a 
proportion of a wall where 
failure has occurred. 

Repair/ replacement of 
individual frames. Repainting 
frames 

Repair/ replacement of 
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pr o gr a m m e 

Gl a zi n g - n e w b uil d 

Gl a zi n g 
U p gr a di n g e xi sti n g gl a zi n g 

Ir o n m o n g er y 
I m pr o v e d s e c urit y 

J oi nti n g i n cl u di n g m a sti c j oi nt s 

I nt er n al a n d e xt er n al d e c or ati o n s t o 
n e w b uil d 

M a s o nr y 
c hi m n e y s 

Str u ct ur e 

J oi nti n g i n cl u di n g e x p a n si o n a n d 
m ort ar j oi nt s/ p oi nti n g/ D P C 

I nt er n al 
w all s 

S oli d C o m pl et e i n cl u di n g v ari o u s i nt er n al 
fi ni s h e s, li ni n g s a n d d e c or ati o n s 

R ef ur bi s h m e nt a n d alt er ati o n s 

P artiti o n s C o m pl et e str u ct ur e i n cl u di n g li ni n g s, 
fr a mi n g, gl a zi n g, d e c or ati o n et c. 

R ef ur bi s h m e nt a n d alt er ati o n s 

D o or s & 
S cr e e n s 

Fr a mi n g/ S cr e e n s/ D o or s t o n e w 
b uil di n g s i n cl u di n g gl a zi n g, 
ir o n m o n g er y, j oi nti n g a n d i nt er n al 
d e c or ati o n s 

All 		 Gl a zi n g t o m e et st at ut or y 
H e alt h & S af et y 
r e q uir e m e nt s 

S a nit ar y S er vi c e s 

L a v at ori e s 		 I n n e w b uil di n g s 
pr o vi si o n of all t oil et 
fitti n g s, w a st e pl u m bi n g 
a n d i nt er n al dr ai n a g e. 

i n di vi d u al wi n d o w s. R e p ai nti n g 
fr a m e s 

R e pl a ci n g br o k e n gl a s s 

R e p air/ r e pl a c e m e nt, 
u p gr a di n g l o c k s et c. 

I nt er n al a n d e xt er n al 
d e c or ati o n t o i n cl u d e cl e a ni n g 
d o w n a n d pr e p ar ati o n. 

R e p air/ r e -p oi nti n g 

R e p air s a n d r e d e c or ati o n t o 
i nt er n al pl a st er/ li ni n g s til e s, 
pi n b o ar d s et c. 
Mi n or alt er ati o n s 

R e p air s a n d r e d e c or ati o n. 

Mi n or alt er ati o n s 

I nt er n al m ai nt e n a n c e a n d 
r e d e c or ati o n. R e p air/ 
r e pl a c e m e nt of d ef e cti v e d o or s 
a n d s cr e e n s 

R e pl a c e m e nt of br o k e n gl a s s 

R e p air/ r e pl a c e m e nt of d a m a g e d 
s a nit ar y w ar e, fitti n g s, w a st e 
pl u m bi n g et c. 

L ar g e s c al e t oil et S m all ar e a s of r ef ur bi s h m e nt
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Kitchens 

Mechanical 
services 

Heating/ hot water 

Cold water 

refurbishment 

Provision of disabled 
facilities, and specialist 
facilities related to pupils 
with statements or 
Education, Health and 
Care Plans 

Kitchens in new 
buildings, complete with 
fittings, equipment, 
waste plumbing and 
internal drainage. 
Internal finishes and 
decorations. 

General refurbishment 

Large and costly items of 
equipment 

Complete heating and 
hot water systems to 
new projects, including 
fuel, storage, controls, 
distribution, flues etc. 

Safe removal of old/ 
damaged asbestos boiler 
and pipework insulation, 
where risk to Health & 
Safety. 

Planned replacement of 
old boiler/ controls 
systems past the end of 
their useful life 

Emergency replacement 
of boiler plant/ systems 

Provision of cold water 
services, storage tanks, 
distribution, boosters, 
hose reels etc. in major 
projects 

Repair/ replacement of damaged 
fittings, waste plumbing etc. 

Maintain kitchen to requirements 
of LA 

Cleaning out drainage systems 

Redecoration 

Repairs 

Repairs/ replacement parts 

General maintenance of all boiler 
house plant including replacement 
of defective parts. 
Regular cleaning. 
Energy saving projects 

Monitoring systems 

Health & safety issues 

Replacement of defective parts 

Maintenance and repair/ 
replacement of defective parts 
such as servicing pipes. Annual 
servicing of cold water tanks. 

Gas Distribution on new and 
major refurbishment's, 

Repairs, maintenance and gas 
safety 

terminal units All servicing 
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V e ntil ati o n 

Ot h er 

El e ct ri c al s er vi c e s 

G e n er al 

P o w er 

Li g hti n g 

Ot h er 

E xt er n al W or k s 

P a vi n g s 

M e c h a ni c al v e ntil ati o n/ 
air c o n diti o ni n g t o m aj or 
pr oj e ct s 

S wi m mi n g p o ol pl a nt a n d 
it s c o m pl et e i n st all ati o n, 
i n cl u di n g h e at r e c o v er y 
s y st e m s 

M ai n s wit c h g e ar a n d 
di stri b uti o n i n m aj or 
pr oj e ct s. 

R e pl a c e m e nt of o b s ol et e 
a n d d a n g er o u s wiri n g 
s y st e m s, i n cl u di n g 
di stri b uti o n b o ar d s 

C o ntr ol g e ar, di stri b uti o n, 
fi x e d e q ui p m e nt, 
pr ot e cti o n et c. 

Pr o vi si o n of l u mi n air e s 
a n d e m er g e n c y 

Li g ht ni n g pr ot e cti o n i n 
n e w b uil d 
Al ar m s y st e m s, C C T V, 
lift s/ h oi st s et c., 

N e w i n st all ati o n of 
c o m m u ni c ati o n s y st e m s, 
r a di o/ T V, c all, 
t el e p h o n e, d at a 
tr a n s mi s si o n, I T et c. a n d 
pr o vi si o n i n n e w b uil d. 

Pr o vi si o n of n e w r o a d s, 
c ar p ar k s, p at h s, c o urt, 
t err a c e s, pl a y pit c h e s, 
st e p s a n d h a n dr ail s, a s 
p art of m aj or pr oj e ct, 
i n cl u di n g di s a bl e d 
a c c e s s 

Pr o vi si o n of l o c al v e ntil ati o n.  
R e p air/ r e pl a c e m e nt of d ef e cti v e  
s y st e m s a n d u nit s 
	

R e p air/ r e pl a c e m e nt of p art s t o 
	
pl a nt, p u m p s a n d c o ntr ol s.  W at er 
	
tr e at m e nt e q ui p m e nt a n d all
	
di stri b uti o n pi p e w or k. 
	
Si m pl e h e at r e c o v er y s y st e m s. 
	
S ol ar h e ati n g pl a nt a n d e q ui p m e nt. 
	

T e sti n g/ r e pl a c e m e nt of 
	
di stri b uti o n b o ar d s.  T h e r e p air a n d 
	
m ai nt e n a n c e of all s wit c h g e ar a n d 
	
i nt er c o n n e cti n g c a bl e s i n cl u di n g
	
t h at i n t e m p or ar y b uil di n g s.
	

All t e sti n g, e art hi n g a n d b o n di n g t o  
m e et H e alt h & S af et y.  All 
	
s er vi ci n g. 
	

All t e sti n g, r e p air a n d r e pl a c e m e nt 
	
of s m all it e m s of e q ui p m e nt 
	

R e pl a c e m e nt of l u mi n air e s, all 
	
t e sti n g, a dj u st m e nt s a n d
	
i m pr o v e m e nt s t o e m er g e n c y
	

R e p air/ r e pl a c e m e nt 
	

R e p air a n d m ai nt e n a n c e 
	

R e p air/ r e pl a c e m e nt/ 
	
m ai nt e n a n c e, i n cl u di n g all d o or  
a c c e s s s y st e m s 
	

M ai nt e n a n c e a n d r e p air 
	
C ar p ar k a n d pl a y gr o u n d 
	
m ar ki n g s. 
	

Mi s c ell a n e o u s Pr o vi si o n of w all s, 
f e n ci n g, g at e s a n d 
a n cill ar y b uil di n g s a s p art 

M ai nt e n a n c e a n d r e p air of all 
p eri m et er/ b o u n d ar y/ r et ai ni n g 
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Drainage 

Open air pools 

Services distribution 

of major project 

Drains, soakaways, 
inspection chambers and 
sewage plant as part of 
new projects 

Structure, Hygiene/ 
safety in new build 

Heating mains 
gas mains 
water mains 
electricity mains, 
renewal of any above. 

Maintenance and repair of drains, 
gullies, grease traps and manholes 
between buildings and main 
sewers. Cleaning of the above 
and unblocking as necessary. 

Hygiene, cleaning, maintenance 
and repairs, including replacement 
parts. Simple energy saving 
systems. 

Annual servicing 
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A N N E X C 

R P A Ri s k Pr ot e cti o n Ar r a n g e m e nt C o v er 

T y p e of ri s k 		 Li mit 

M at eri al d a m a g e R ei n st at e m e nt v al u e of t h e pr o p ert y 
	

B u si n e s s £ 1 0 milli o n a n y o n e l o s s 
i nt err u pti o n 

E m pl o y er s‟ li a bilit y U nli mit e d 
	

T hir d p art y li a bilit y U nli mit e d 
	

G o v er n or s‟ li a bilit y £ 1 0 milli o n a n y o n e l o s s a n d a n y o n e m e m b er s hi p y e ar 
	

Pr of e s si o n al U nli mit e d 
i n d e m nit y 

E m pl o y e e a n d t hir d £ 5 0 0, 0 0 0 
p art y di s h o n e st y 

M o n e y V ari o u s, i n cl u di n g c a s h o n pr e mi s e s or i n tr a n sit £ 5, 0 0 0 
	

P er s o n al a c ci d e nt D e at h a n d c a pit al b e n efit s £ 1 0 0, 0 0 0 
	

U nit e d Ki n g d o m B a g g a g e a n d m o n e y £ 2, 0 0 0 p er p er s o n. C a n c ell ati o n £ 1, 0 0 0 p er p er s o n 
tr a v el 

O v er s e a s tr a v el I n cl u d e s: b a g g a g e £ 2, 0 0 0 i n t ot al p er p er s o n (i n n er li mit s a p pl y), m o n e y 
i n cl u di n g wi nt er £ 7 5 0 p er p er s o n, m e di c al e x p e n s e s £ 1 0, 0 0 0, 0 0 0, c a n c ell ati o n £ 4, 0 0 0 p er 
s p ort s p er s o n. C h e c k t h e f ull d et ail s of y o ur c o v er f or m or e i nf or m ati o n. 

L e g al e x p e n s e s £ 1 0 0, 0 0 0 a n y o n e l o s s a n d a n y o n e m e m b er s hi p y e ar 
	

C ult ur al a s s et s 		 £ 1 0, 0 0 0 o n a n y o n e c ult ur al a s s et or £ 2 5 0, 0 0 0 a n y o n e m ulti pl e l o s s 

C y b er c o v er 		 £ 2 5 0, 0 0 0 a n y o n e l o s s a n d a n y o n e m e m b er s hi p y e ar. W h er e a m e m b er i s 
p art of a gr o u p n et w or k wit h ot h er R P A m e m b er s t h e m a xi m u m a g gr e g at e 
li a bilit y s h all b e £ 7 5 0, 0 0 0 i n a n y o n e m e m b er s hi p y e ar f or t h e gr o u p 
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https://www.gov.uk/guidance/the-risk-protection-arrangement-rpa-for-schools#full
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